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Abstract: The subject of the study is theoretical and methodological
approaches to the formation of the mechanism of anti-crisis management
of business structures in the conditions of transformation of the global
economic environment of their functioning. The purpose of the study is to
determine the set of factors that cause a crisis situation in the activities of
business structures, their ranking, and the development of proposals for
the structure of the anti-crisis response mechanism in their activities. A set
of methods was used in the study: general methods - synthesis,
generalization, abstraction, system-structural; special economic methods
- statistical and comparative analysis for assessing the level of economic
efficiency of business structures. The article outlines the importance of
developing theoretical approaches and practical recommendations for the
formation of the structure of the anti-crisis management mechanism in the
activities of business structures, since it is possible to note the lack of
adaptability of developed countermeasures to modern challenges and
threats, which is the reason for the emergence of a crisis situation. Based
on the results of the generalizations of scientific approaches of scientists,
a conceptual approach to the interpretation of this definition was formed
regarding the content of the concept of "anti-crisis management". The
determined principles of anti-crisis management in the activity of business
structures, tasks and content served as the basis for the formation of its
types, which are outlined by the conditions of operation, the field of
activity, the place on the market, the production capacities of business
entities and the stages of the product life cycle. On the basis of a
methodical approach based on the analysis of basic and special indicators,
an algorithm of the process of crisis identification in the activity of
business structures was formed. The financial potential of business
structures was evaluated based on the profitability of the main activity,
which allows monitoring the possibility of applying the principles of anti-
crisis management.

Keywords: crisis, economic security, anti-crisis management,
business structure, mechanism of anti-crisis management
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Abstract: The subject of the study is theoretical and methodological approaches to the formation of
the mechanism of anti-crisis management of business structures in the conditions of transformation
of the global economic environment of their functioning. The purpose of the study is to determine the
set of factors that cause a crisis situation in the activities of business structures, their ranking, and the
development of proposals for the structure of the anti-crisis response mechanism in their activities. A
set of methods was used in the study: general methods - synthesis, generalization, abstraction, system-
structural; special economic methods - statistical and comparative analysis for assessing the level of
economic efficiency of business structures. The article outlines the importance of developing
theoretical approaches and practical recommendations for the formation of the structure of the anti-
crisis management mechanism in the activities of business structures, since it is possible to note the
lack of adaptability of developed countermeasures to modern challenges and threats, which is the
reason for the emergence of a crisis situation. Based on the results of the generalizations of scientific
approaches of scientists, a conceptual approach to the interpretation of this definition was formed
regarding the content of the concept of "anti-crisis management". The determined principles of anti-
crisis management in the activity of business structures, tasks and content served as the basis for the
formation of its types, which are outlined by the conditions of operation, the field of activity, the
place on the market, the production capacities of business entities and the stages of the product life
cycle. On the basis of a methodical approach based on the analysis of basic and special indicators, an
algorithm of the process of crisis identification in the activity of business structures was formed. The
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financial potential of business structures was evaluated based on the profitability of the main activity,
which allows monitoring the possibility of applying the principles of anti-crisis management.
Keywords: crisis, economic security, anti-crisis management, business structure, mechanism of anti-
crisis management.
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AHoTauis: [IpenMeToM 0CTiIKEHHS € TEOPETUKO-METOJUYHI MiIX0AH 10 (POPMYBaHHS MEXaHI3My
AHTUKPHU30BOT'0 YIPABIiHHS O13HEC-CTPYKTYp B YMOBax TpaHchopmariii rimodaabHOro eKOHOMIYHOTO
cepeioBuINa iX (YHKIIOHYBaHHS. METOIO JOCHIDKEHHS € BU3HAUYEHHS CYKYIHOCTI (hakTopiB, II0
CIPUYMHSAIOTH KPU30BY CUTYALlIO B JISUIBHOCTI O13HEC-CTPYKTYD, iX paH)KyBaHHS Ta HAIIPALIOBAHHS
NPOMO3ULIN CTPYKTYPH MeXaHi3My aHTHKPH30BOTO pearyBaHHS B iX IisUIbHOCTI. Y JOCHIKEHI
BUKOPUCTAaHO CYKYIHICTb METOJB: 3arajibHi METOAM - CHHTE3, y3arajibHEHHsS, a0CTparyBaHHS,
CHCTEMHO-CTPYKTYPHHUH; CHIeIiajibHI €EKOHOMIYHI METOIU - CTATUCTHYHHH Ta MOPIBHAIBHOTO aHAIZY
JUIS OLIIHKHM PiBHS €KOHOMIYHOI €(EeKTHBHOCTI Oi3HEC-CTPYKTYp. Y CTaTTi OKPECJIEHO BaromicTb
HaNpaIfoBaHHs TEOPETUYHMX IMiIXOMAIB Ta MPAKTHUYHUX PEKOMEHIAIiil 10 (JOpMYyBaHHS CTPYKTYypHU
MeXaHi3My aHTHUKPU30BOTO YIIPABIIHHS B AISJIBHOCTI O13HEC-CTPYKTYP, OCKUIbKY MOXKHA BiI3HAYUTH
HE aJaNnTOBaHICTh HANPAIbOBAHUX 3aXOJIB MPOTUAIl CydyaCHUM BUKIMKAM Ta 3arpo3am, IO €
NPUYMHOIO U1 BUHUKHEHHS KPU30BOi cuTyalii. 3a pe3ynpTaTaMu y3arajlbHeHb HAYKOBHUX IiIXOJIIB
BUYCHHUX, I110JI0 3MICTY MOHATTS “aHTUKPU30BE YIPABIIHHSA c(HOPMOBAHO KOHIIETITYATbHHUM ITiIX1]T 10
TpakTyBaHHs JaHoi nediHinii. Bu3HaueHi MPUHLIMOMN AHTHUKPU30BOTO YIMPABIIHHSA B JiSUIBHOCTI
013HEeC-CTPYKTYp, 3aBIAHHS Ta 3MICT BUCTYNWIM MIAIPYHTAM JUii (pOpMyBaHHS WOTO THIIIB, IIO
OKpecyieHI ymMoBaMHU (DyHKIIIOBaHHs, C(epor0 AisUIBHOCTI, MICIEM Ha pPUHKY, BHUPOOHUYMMHU
MOTY>KHOCTSIMU CyO’€KTIB TOCIOAAPIOBAHHS Ta €TalaMH XHUTTEBOTO IMKIY NpoaykTy. Ha ocHOBI
METOJMYHOTO TIiAXOAy, MOOYJOBAaHOTO Ha aHai3l OCHOBHHUX Ta CHEI[IaIbHUX TOKa3HUKIB,
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c(OpPMOBaHO AJITOPUTM MPOLECY iAeHTH]IKAIT KPU3U B AISUIBHOCTI Oi3HEC-CTPYKTYp. 3AIHCHEHO
OLIHKY (hiHAHCOBOTO TMOTEHIialy OI3HEC-CTPYKTYp 3a IOKAa3HUKOM pPEHTAO0EeNbHICTh OCHOBHOT
TISUTBHOCTI, IO JIO3BOJISIE BIJICTIAKYBAaTH MOXIIMBICTh 3aCTOCYBAaHHS 3acaJl aHTHKPH30BOTO
yTIpaBJIiHHS.

KarouoBi cioBa: xpusza, ekoHOMiuHa Oe3leka, aHTUKPHU30BE YIPABIiHHSA, Oi3HEC - CTPYKTypa,
MeXaHi3M aHTUKPU30BOT'O YIIPaBIIiHHS.

Beryn (Introduction)

Po3BuTOK CTIfiKMX (YHKIIH TOCHOAAPCHKOI MiSUIBHOCTI O13HEC-CTPYKTYP MOKIMBO 32 YMOBH
3aXMCTy TaKUX Cy0’€KTIB Ha BCIX eTamnax iXHbOro (yHKLIOHYBAaHHS 1 3aJIeKHUTh BiJ] BIUTMBY 0aratbox
¢axropis. Lli pakropu YMHATH CHCTEeMaTUYHHIA BIUIMB Ha JisUIbHICTH OKPEMUX Cy0’€KTIiB Oi3Hecy 3a
JONIOMOTOI0  CHUIbHOT B3aemoxii 1 ¢opmyroun NeBHMH THCK Ha iX QyHKuii. EdexTnBHEM
IHCTPYMEHTOM PO3BHTKY 1 (pyHKuiOHyBaHH;I 0i3HeC-CTPYKTYp B HHHILIHIX YMOBAX € YIpaBJiHChKA
(byHKIIS aHAIITHKY, TMPOTrHO3YBAHHS 1 CHUCTEMHE IUIaHYBaHHS, sIKa CIYXHTb rmaT(popMOIO ISt
MaI/I6yTHBOFO PO3BHTKY 1 JI03BOJISIE€ MIPOTUCTOSTH BUHUKAIOUUM KPU30BUM SIBUIIAM, TIOM ;IKmyBaTH
X HACIHIZKY 1 YHEMOXKJIMBIIIOBATH MIPOTHO3YBaHHA 1 OaHKPYTCTBO. KOMIUIEKC CHCTEMHHUX 3aXOMIB Yy
BIJNIOBIJb TOB'I3aHUI 3 YMOBaMHU IIBUAKOTO 1 HemepeadavyyBaHOTO BUHUKHEHHS KpHU3H, IO A€
MOKJIMBICTh PO3POOMTH MeEXaHi3MHU MOHITOPUHTY Ta BHSBJICHHS KpU3U, a TaKOX CTBOPHTHU
MEXaHI3MU TONEpeKEHHsT 1 3amo0iraHHs KpU3M 3a JIOIIOMOIOI0 MEXaHi3My aHTHKpPU30BOTO
ynpaBIiHHS Oi3HEC- -CTPYKTYpOIO.

HpI/IKHaI[Hl JIOCITIJIKEHHSI CHCTEMHU QHTHKPU30BOTO praBJIlHHH B JisUTbHOCTI 6i3HEC- -CTPYKTYp
BU3HAYCHI Yy HayKOBHX JOCTIDKEHHSAX BITYM3HAHUX Ta Ml)KHapOI[HI/IX HAYKOBIIIB, SIKi
0araTOCTOPOHHBO aHANI3yBaTH NPUYMHU BUHUKHEHHS, MOJ€ iX iSUIBHOCTI, IO MPU3BENO 0
BUHUKHEHHS KPHU30BOrO CTaHy, 30kpeMa Adonuenkoma TM., Bacunenko B.O., Macenko B.IL.,
[Minenpka C.T., CemenoB A.I'., Unkapenko [.B., [llmauyk B.B., llem6ens FO.C. Tomro.

BuBueHHs Ta y3araJlbHEHHS TEOPETHYHUX IIIXOIB Ta MPAKTUYHUX PEKOMEHAaliil 10
(dbopMyBaHHS MEXaHI3My AaHTUKPH30BOTO YIPABIIHHA B JiSUIBHOCTI Oi13HEC-CTPYKTYpP HO3BOJISE
BiJI3HAYUTH HE aJaNTOBaHICTh HAMPAI[bOBAHNX HUMH MEXaHI3MIB MPOTUIl CYYaCHUM BUKJIIMKAM Ta
3arpo3am, 10 € IPUYMHOIO JIJIsl BAHUKHEHHS KPU30BUX CUTYaIlii Cy0’€KTiB rOCIOJapIOBaHHS.

Tomy MeTOI0 HAaIIOTrO AOCHIHKEHHS € BU3HAUEHHS CYKYMHOCTI (paKTOpiB, IO CHIPUYHHSIOTH
KPHU30BY CHUTYaIlil0 B JISUTBHOCTI Oi3HEC-CTPYKTYp, IX paH)KyBaHHs Ta HalpalfoBaHHSA MPONO3MLIN
MeXaHi3My aHTHKPHU30BOT'0 PearyBaHHs B iX AiSJILHOCTI.

Marepiaan Ta metoan (Materials and Methods)

Jlyis ipoBeieHHs JOCTIKEHHSI BUKOPUCTAHO CYKYITHICTh METO/IIB: 3arajbHi METOH - CUHTE3,
y3arajibHeHHS, abcTparyBaHHS, CHCTEMHO-CTPYKTYPHHM, CIEI[ialbHI EKOHOMIYHI METOIu -
CTaTUCTUYHHUI Ta MOPIBHSUIBHOTO aHANII3y JJIs OLIHKH PiBHS €KOHOMIYHOI e(eKTHBHOCTI Oi3Hec-
CTPYKTYP.

HaykoBoro 0a3010 I BH3HAYCHOI TEMATHKU JOCHIDKEHHS BHCTYIMIN JOCIIIHKCHHS
BITUYM3HSHUX Ta MDKHApOJHUX JOCTIJHUKIB, MaTepiald HAayKOBMX CEMiHapiB, CHMIIO31yMiB,
KoH(EepeHIIii 3 MUTaHb PO3POOKKM MEXaHI3MYy aHTHKPH30BOTO YIMPABIIHHS B JisSUIBHOCTI Oi3HecC-
CTPYKTYP, JOKYMEHTH 3aKOHO/IaBUO-HOPMATHUBHOI 0a3u YKpaiHu, CTATUCTUYHI MaTepianu cy0'eKTiB
TiSUTBHOCTI Ha PUHKY.

PesyabTaTn (Results)

HecraGinbHicTh (yHKIIOHYBaHHS Oi3HEC-CTPYKTYp B JAMHAMIUHIA 1 MIHJIMBIM pPUHKOBIH
CUTYyaIlli TPU3BOJIUTH JI0 PI3HUX HETATUBHUX MOJIi, 1 sIK HACIIJOK JI0 MOSBU KPU30BUX MEPIOIIB B
ixHii pigapbHOCTI. OCHOBHOIO IPHUYUHOIO, IO MTPU3BOJUTH 10 KPU30BO1 CUTYaIlii B AisUIbHOCTI Oi3HeC-
CTPYKTYpH, € HHU3bKUW KBamiQikamiifHUN piBeHb MPAIIBHUKIB, SIKI HE BOJIOAIIOTh HAJICKHUMU
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HaBUYKAMU IIBUJIKOTO 1 ONEpaTHMBHOTO pearyBaHHS Ha HemependaueHi cUTyamii B JisUTbBHOCTI
KOMIIaHii, 1110 B IESIKUX BUIMAIKAX MOXE HaBITh MPUBECTH 0 ii OaHkpyTcTBa (Piletska S.T., 2014).

CyuacHi 0i3HEC-CTPYKTYpH CTPIMKO pO3BUBAIOThCS. KepiBHHKHM rocrnogaproouux cy0’€KTiB
YCBIIOMJTIOIOTh, HACKUIBKH € BaXKJIMBUM IUIAHYBaHHS JIOBIOCTPOKOBOI CTpaTerii BM)KMBAHHS 1
aJanTyBaTUCS N0 MIBUAKO MIHJIMBOTO 30BHIIIHBOro cepenosuina (Vasylenko O.V., 2003).
Exonomiuna Ge3neka 06i3HEC-CTPYKTYp € HEBIJI'€MHOIO YaCTUHOIO PUHKOBOI €KOHOMIKH. OCHOBHOIO
XapaKTePUCTUKOIO0 EKOHOMIYHOTO Cy0'€KTa B KOHTEKCTI HOTO PO3BUTKY € 3a0€3MeUeHHs] eKOHOMIYHO1
Oe3mnexu.

Hancknmamni yMOBH, B SIKUX OINWHWIACH BITYM3HSHA EKOHOMIiKa, Ta (DYyHKIIOHAIbHE
cepenoBHINe OI3HEC-CTPYKTYp, SIKE 3aJCKUTh BiJl €KOHOMIYHOI CHUTyallil Ta BIUIMBY 30BHIIIHIX
¢dakTopiB, B yMOBaX KOHKYpEHTHOI OOpPOTHOM MPU3BOIATH 10 BHHMKHEHHS 3HAYHOI KIJIBKOCTI
KPU30BHX CHUTyallill y KOMEpIIHHIA AiIsIIBHOCTI rocrojaaproorounx cy0’ektiB. s peryntoBaHHS
METOIB TONEPEeKCHHS, BUHUKHEHHS 1 MPOTHAIl KPU30BUM CHTyalisM B isJIBHOCTI Oi3Hec-
CTPYKTYp PO3IJIIHEMO 3aca il MEXaHi3My aHTHKPHU30BOI'O YNPABIIHHS, [0 MOXKE peaji3yBaTucs B
MPAKTHII 1X JiSUTBHOCTI.

[Tpu anani3i iCHyI0YHX MOJ0KEHb MIXXHAPOJHHUX Ta BITYUM3HAHUX BUCHHX JO0 3MICTY AediHimii
«aHTUKPU30BE YIPABIIHHIY, CTA€ SCHO, 110 BUSHUMH BUKOPUCTOBYIOTHCS TPU MIAXOIU B KOHTEKCTI
CHCTEMH, MIPOIIECY Ta MEXaHi3My, 1110 BU3HAUEHO y Tabmumi 1.

Ta6auusa 1. Haykosi mixoau 10 BU3HAYCHHS €KOHOMIYHOT CyTi “@HTHKPU30BE YIPABIIHHS

ABTOp 3MicCT TpaKTyBaHHA

Bacunenxko B.O. e ympaBniHHS, IIpU SKOMY BH3HAuUaeThcs HeOe3leka Kpu3W, aHami3 ii
(Vasylenko O.V., 2003) cuMmnToMu, 3aX0I{ MIOJ0 3MEHIICHHS HETaTUBHUX HACHTIJIKIB KpU3H Ta
BUKOPUCTAHHSA i1 YNHHUKIB JJIS IO3UTUBHOTO PO3BUTKY

IBanIOTA C.M. e KOMIUIEKC YHpPaBIiHCHKHX 3aXOJiB, SKi 3a0€3MEUyI0Th MOHITOPHUHT,
(Ivaniuta S.M., 2006)  niarHOCTHKY, 3ar00iraHHs, HEUTpali3alis Ta NOJOJaHHA KPU30BUX SBUIIL
Ha BCIX PIBHAX €KOHOMIKH

Cutnuk JI.C. BUJ YIIPaBJIiHHS, OPIEHTOBAHMI Ha CBO€YacHE pehOpMyBaHHS EKOHOMIKH,

(Sytnyk L.S., 2000) OLIIHKA, TMPOTHO3, IIarHOCTUKA TPOLECIB Yy MisIIBHOCTI MiANPHEMCTBA,
raiy3i, periony, Aep>kaBu

3axapeHko H.C. 4iTko BU3Ha4YeHi Ta KOHTPOJIHOBAHI MPOLECH AEPKABHOTO YIPABIIHHA 1€

(Zakharenko N.S., cBioMi i IiyiecnpsMOBaHi Jii I€p>KaBU 3 METOIO 3aN00IraHHs, 3MEHIIICHHS

2010) ITMOWHYU BIUTUBY €KOHOMIYHUX KPH30BHX CHUTyallidl Ui 3a0e3neueHHs

CTaOUIbHOCTI 1I €KOHOMIYHOI CHCTEMHM Ta CTBOPEHHS MEpPEeIyMOB s
TEMIIiB €KOHOMIYHOT'O 3pOCTaHHS

[nagyx B.B. cucrema ympaBniHHS, 3acHOBaHAa Ha CTpaTeriYHUX MPUHLOUNAX 1

(Shpachuk V.V., crpsiMOBaHa Ha MIATPUMAaHHS CTAOUIFHOTO CTaHy COLIaIbHO-€KOHOMIYHOI

(2011) CUCTeMH, 3JaTHOI IIBHJKO aJanTyBaTHCS IO YMOB MIiHJIMBE PHHKOBE
CepeIOBHUILIE

[TabaTypa T.I. HaOip nNpUHIMIIB, 3aKOHIB 1 Mpoueayp, fAKi 3a0e3MeyyloTh IPOIEC

(Shabatura T.S., 2013) npuUAHATTA yNPaBIIHCBKUX pIIIEHb, HEOOXITHMX IS TOM'SKIICHHS
HACIIIJKIB KPHU30BUX SIBHII] 1 3a1100iraTi BUHUKHEHHIO KPU3

Hypman M.O., 1e mporec, y SKOMY BiJHOBIIOETHCS Cy0'€KT aHTUKPH30BOTO YIPABIIHHA
Hypman O.JL. epexTrBHE (DYHKIIIOHYBAaHHS 32 JOMOMOTOI0 CUCTEMHU METO/IB, 3aXOiB i
(Durman M.O., 3aco0iB B yMOBax 3HauHi OOMEKEHHsI pecypciB 1 MiABUIICHUN PU3HUK
Durman O.L., 2021)

UukapeHko [.B. moeramuuii mporec, BU3HAYEHUH CTPYKTYpHO PI3HOBUMAIB IIJIAHOBOTO
(Chikarenko LA., ynpaBiiHHS, IIO IPYHTYeETbCA Ha (YHKIISX YOpPaBIiHHA, a came:
2011) iaHyBaHHi  ((OpMyBaHHS CHUCTEMHHUX IUIaHIB, YITKUX CIEHApiiB,
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KOMIUIEKCY Mozeneil), JOCITIJKSHH1 PHU3UKIB BUHUKHEHHS
Herepen0adyBaHUX CUTYaIlil (aHai3, OLIHKA, CIIOCTEPEKEHHS, KOHTPOJIb),
poboTa Hajx HaciIigKaMH KpHU30BOi cHUTyamii (MPUHHATTS ONEpaTUBHHUX
pillieHb, BXXWUTTS NPEBEHTHBHHUX 3aXOiB, HAINpPALIOBAHHS IPOLECY
MOETAITHOTO pearyBaHHs Ha KPU30BY CUTYAIIIO)

Xonox 3.M., aHTHUKPHU30BE YIIPABIIHHS - 11€ YIIPABIIHCHKA JTiSUIbHICTB, SIKa € CKJIaI0BOIO
[Iranrper 3.M. ynpaBiiHHS €KOHOMIKOIO Oe3leKd MiANPUEMCTBA 1 TOJSIrae B
(Kholod Z.M., mporHO3yBaHHI MOXJIMBOCTI BAHUKHEHHS KPHU30BO1 CUTYAIlil, peani3yeTbcs

Shtanhret Z.M., 2002) masXoM MiATOTOBKHM Ta peaizaiii BIAMOBIIHUX YHNPaBIIHCHKHX PIllICHb,
BiJIMOBIAANGHICTS 1 KOHTPOIb 32 BHUKOHAHHSM 3aIIaHOBAaHUX 3aXOJIiB,
IIBUJIKE pearyBaHHs y pa3li BHHUKHEHHS KpU30BOi CHUTYallli BHBECTH
HiANPHUEMCTBO 3 KPU30BOT'O CTaHY

Habopy 3axoxiB, cpopMOBaHHX B CTPYKTYpl aHTHKPU30BHUX MEXaHI3MiB, IEpely€e aHamli3 Ta
OLIIHKA TIOTEHIIMHUX MOKJIMBOCTEH BUPOOHHUYOTO ceKTopa Oi3HEC-CTPYKTYP, IX 10XO0/IiB, HAIIPSIMKIB
IHBECTULIIHOI MOJIITUKN Ta KOHKYPEHTOCHPOMOXKHOCTI. Takuii momepenHiii aHai3 J03BOJITH HA
OCHOB1 KOMIUJICKCY aHTUKPH30BHUX 3aXOMAiB C(OPMYBAaTH KOHIICMIIiIO 3a0e3Me4YeHHs] eKOHOMIYHOT
0e3neku O613HEC-CTPYKTYP.

OcHOBHE 3aB/aHHS aHTUKPH30BOTO YIPABIIHHS — II€ PO3pOOKa 1 MPUHHATTS YIpPaBIiHCHKUX
pimieHb, O 3a0e3MedyloTh JOCATHEHHS IIOCTAaBJICHUX Il 1 OYiKyBaHMX pe3yJbTaTiB 3
MiHIMQJIbBHUMH PU3UKAMHU, MIHIMAJIBHUM JOJATKOBUM (PiIHAHCYBAHHSM 1 MiHIMAJbHUM HETaTMBHUM
BIUIMBOM. BIpoBa/pkeHHS aHTHUKPHU30BOTO MEHEKMEHTY B JiSJIbHICTH Oi3HEC-CTPYKTYp
3IIACHIOBAaTUMETHCSI HA OCHOBI CKJIaJIOBUX HACTYITHOTO aJTOPUTMY:

* BU3HAUCHHS Cy0'€KTUBHO-00'€KTMBHUX Ta MEPIENITUBHUX KOMIIOHEHTIB;

* OCBIZIOMJICHHS CKJIAJIHOCTI B pe3yJIbTaTax;

* MoemHAHHS MOJEJEH, SKi BpPaXOBYBAIH TUIBKM OOMEXKEHI acCHeKTH BChOTO MPOIECY
AHTUKPU30BOT'O YIIPABIIiHHS;

* MOeAHAHHS PI3HUX MOMIAAIB HAa KPHU30B1 SIBUILA 1 aHTHUKPU30BE YIPABIIHHS, 30KpeMa
CTPYKTYPHHUX TOUYOK 30pY 3 IICUXOJIOTTYHO{, COLIATbHO-TIOIITHYHOI Ta TEXHOJIOTIYHOI CTOPOHH.

Tak sk aHTUKpPU30BE YIPABIIHHA € OJHUM 13 BUAIB IiSUIBHOCTI Oi3HEC-CTPYKTYp, BOHO
3MIIACHIOETHCS HA OCHOBI BOKITUBUX MPUHITHIIIB.

Ha nymMKy BYEHHX, IPUHIIUIIA AHTUKPU30BOTO YIIPABIIIHHS MOJIATAIOTh Y HACTYITHOMY:

1) piBHI TOTOBHOCTI JI0 3MiHHU (DIHAHCOBOT'O CTaHy O13HEC-CTPYKTYPH;

2) THYYKOCTI 3MiHM BUPOOHUYO1 IPOTPaMHu;

3) NOBHOTI BMBUYEHHSI MEpPeIyMOB BUHHUKHEHHS KpU3H, 11 TIMOMHI 1 BUPOOIEHHI CUCTEMHOTO
MiIXOAY A0 YIPaBIiHHS 11 HACTIAKAMU B KOHTEKCT1 BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHIIL;

4) mBHUIKOCTI pearyBaHHS Ha KPH30Bl1 CHUTyallii B cTpareriix (opMyBaHHS EKOHOMIUHOI
Oe3mnexu.

HaBezeHi mpyHIMIM aHTUKPU30BOTO YMPABIIHHA B MiSJIBHOCTI Oi3HEC-CTPYKTYp, BU3HAYEHI
3aBJaHHS Ta METOAM € OCHOBOIO JUIS BM3HAYEHHS WOTO BHIIB, IIO OKPECIIOIOTHCS yMOBAaMH Ta
ceporo AiSUTbHOCTI, BUPOOHUYHMM MOTEHIIIaJIOM, PUHKOBOIO HIIICI0, MOKJIMBOCTSMH 1 €TarnaMu
KHUTTEBOTO IIUKITY MPOJYKTIB:

1. AxrtuBHe. OrIiHKa KpH30BOi CcHUTyalii Oi3HEC-CTPYKTYpH, (QOpPMYBaHHSI MeXaHi3My
MOTIEPE/KEHHST PU3HKIB, KOHTPOJb BHUTpPAT, YNPABIiHHSI KPU30BOIO KOMYHIKALI€I, MOXJIHMBICTH
MIPOJOBKEHHS JISIIBHOCTI Oi3HEC-CTPYKTYypH, po3poOKa MeXaHi3My LIBHJIKOIO pearyBaHHS B
KPHU30Bii cuTyarii Ta npu ii nposBax;

2. PeaktuBne. ®opMyBaHHS KpU30BOi KOMYHIKallii, ynpaBiIiHHA 3a0€3MeYeHHsIM €KOHOMIUHOT
Oe3reku, 30epeKEHHSIM pecypciB, BIAHOBJICHHSM e€(QEKTUBHOI iSUIBHOCTI Oi3HEC-CTPYKTYpH,
MOJIOJIAHHAM HACIiAKIB KpU3H Ta 11 HEraTUBHOTO BIUIMBY, 31IHCHEHHAM Ipolueayp OaHKPYTCTBA;

3. IutepakTuBHe. YTpUMaHHS HaJIEKHOTO pIBHSI (YHKLIIOHYBaHHS Oi13HEC-CTPYKTYpH,
3armo6iranHs KpU30BHUM SIBUIIAM, pO3pOOKa MIIAHOBOI CTPATETIi CTAIOTO PO3BUTKY O13HEC-CTPYKTYPH.

4. AntucunaTtuBHe. Pearnizalliss aHTUKpU30BOIO TUIaHY pearyBaHHs y pa3i MOsSBU NOTEHIIHHUX
3arpos.
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5. IlpeBentuBHe. JlaHWil BUA AaHTUKPH30BOTO YIPABIIHHSA pEaNi3yeTbCs 3 METOI0
MIOTIEPEHKEHHS KPU30BUX SIBUIIL.

6. Ilicns Kpu30Be yNpaBIiHHSA PO3BUTKOM Oi3HEC - CTPYKTYpPH MICIS TOJOJIAHHS HACIHIIKIB
kpuzoBux sBuill ( Morozov Y.Y., 2018).

Crhin 3a3HayuTH, HIO SKIO 3HEXTYBAaTH KEPIBHULTBY Oi3HEC-CTPYKTYpH HEOOXITHUMHU
3ax0JlaMM 4epe3 MEXaHi3MU aHTUKPU30BOI'O YIMPABIIHHS, PO3BUTOK Cy0’€KTa TOCHOJApIOBAHHS
CHOBUIBHUTHCS. BHKOpHCTaHHS Oi3HEC-CTPYKTYPOIO 3aXOiB aHTHKPU30BOTO YIPABIIHHSA Mae
NEepUIOpsiIHE 3HAYEHHS 1 TMOBHHHO 3a0e3Me4yyBaTH pIlIydicTh Jilf MEHEIKMEHTY B KPHU30BHX
CUTYyallisIX Ha OCHOBI PO3pOOJIEHOTO KOMIUIEKCY 3aXO[iB, SIKI MOXYTh BIUIMBAaTH Ha YCYHEHHS
KPU30BHX CUTYallil Ta TOM SIKIICHHS iX BIUIUBY.

[Ipu po3rnsai NUTaHb AHTUKPHU30BOTO YIPABIIHHSA BAXIMBO 1ACHTU(DIKYBATH MpOIEC
MPOTIKAHHSA TOI YM 1HINOT KPU3H, KU SBIISE COOOI0 KOMIUICKCHY CHCTEMY 0araToCTOPOHHBOTO
aHaji3y, CIpsSMOBAaHYy Ha BU3HAYCHHS OCHOB PO3BUTKY KpHW3HU 1 mojojaHHA ii HacminkiB. IIpouec
inmeHTu(dikamii € TPEeBEHTHUBHUM 3aXOJOM 3 METOI0 O3HAaWOMIICHHS i3 ()iHAHCOBO-€KOHOMIUHUM
CTaHOM Oi3HEC-CTPYKTYpPHU B KOHTEKCTI BU3HAUEHHS PIBHSA KPU3H 1 IITMOUHH i POSIBY, 3aro0iraHnHs
HECTIPUATIUBUX SIBUII, BUKOPUCTAHHA MAaKCUMAalbHO MOJMJIMBHUX YHPABIIHCHKHX PpillICHb.
BinmoBigHO 10 iAeHTH(]IKYIOYOTO TPOIECY KPU3HM TaKOX MependadyeHo, M0 BiH BHU3HAYAE THII
KPHU30BOi CUTYaIlil, piBeHb ii MacmTadiB, IMOBIPHICTh yNpaBIIiHHSA ii HACIIKaMU Ta MEepeIyMOBH ii
BUHUKHEHHS.

InenTudikarmis Ta aHani3 KpU30BOi CUTyalil B JiSUIBHOCTI Oi3HEC-CTPYKTYpH HMPOBOIUTHCS
noeranHo (puc.l). JloCSATHEHHS MO3UTHBHOTO pE3yJibTaTy B TMOJAOJIAHHI KPHU30BOi CHUTyarii
3IIHCHIOETHCS TP BiAMOBITHOMY PiBHI SIKOCTI peaji3allii KOXXHOTO eTalry.

Eranu anani3y inenTugikanii kpus B JisVIbHOCTI 0i3HEC-CTPYKTYP

gy —

I. IIpoBeieHHS! KOMITJIEKCHOTO ()YHAAMEHTAILHOTO aHaJli3y
3 BUKOPUCTAHHSM CIICIiaTbHUX METO/IiB OI[IHKU BITUBY OKPEMUX YMHHHKIB
Ha KpU30BUil cTaH 0i3HEC-CTPYKTYp

=

II. ITporHo3yBaHHs pO3BUTKY KPH30BOT'O CTaHy Oi3HEC-CTPYKTYpPH Mij
BIUITMBOM HETaTHBHUX YMHHHUKIB

=

II1. TIporuo3yBaHHs 31aTHOCTI Oi3HEC-CTPYKTYPH 10 HEHTpaizaiii Kpus3H 3a
paxyHOK BHYTPIIIHBOTO MOTEHITIATY

=

IV. Inentudikamist MacmrabiB KpU30BOTO CTAHY

Pucynoxk 1. Eranu npouecy inentudikarii Kpusu B JisUIbHOCTI 013HEC-CTPYKTYD

InenTudikaris Ta aHai3 KPU30BO1 CUTYAIli1 31 CHIOETHCS 3 BUKOPUCTAHHSAM METOJI0JIOT1YHOTO
MiIX0/1y, 3aCHOBAHOTO Ha aHaJIi31 OCHOBHUX 1 CIIeliabHIX MOKA3HUKIB, 1[0 BUMAraloTh MOAABIIIOTO
PO3BUTKY 1 3aCTOCYBaHHS.

KpuszoBa niarnHoctuka nepeadadae, mepil 3a Bce, MIABHILEHHS PiBHSA MHIBHOCTI 1 yBaru B
IpoIleci CIOCTEPEKEHHS 3a €JIEMEHTaMU 30BHILIIHHOTO 1 BHYTPIIIHBOIO CEPENOBUILN Ha eTarli
MOTIEPETHHOTO BUSBJICHHS KPU30BUX SIBUIIL.
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Ha HactynmHOMy Ipyromy ertarli BA3HA4alOTHCS BIIXUICHHS KOHKPETHUX MapaMeTpiB KpU30BOi
cUTyarii BiJl BCTAHOBJICHUX HOPM 1 cTanAapTiB. Ha oMy eTami o1iHI0€ThCsl HMOBIPHICTH KPH3H 200
MO3UTHBHI (PaKTOPH i1 PO3BUTKY.

Tperiéi eram - e eram aHamizy NPUYMHHO-HACTIAKOBOTO 3B'SI3KY Ta OIIHKAa MOXIHUBUX
HAMNpsIMiB PO3BUTKY KPU30BOI CUTYyaIlil, OIIHKA MacIITa0iB MOXKJIMBUX BTPAT, BU3HAUYCHHS YaCOBUX
TEPMIHIB MOKJIMBOTO BHXOJY 13 KPU3H.

Ha uerBeprOoMy ertami CTBOPIOIOTbCS YMOBHM, INPH SIKMX MOXJIMBUN 3BOPOTHIN BIUIMB
perynodnx (akTopiB Ha CTAH Ta PO3BUTOK MOMIIMBOI KPU3H.

Ominka e(eKTUBHOCTI Ta pe3yJbTaTiB JisUIbHOCTI Oi3HEC-CTPYKTYp Ha BHYTPIIIHBOMY PHHKY
Oyzne TOB'A3aHa 3 JOCHDKEHHSIM Ta aHai30M MOXJIMBOCTI PO3BHUTKY iX (YHKIIOHAJIHLHOTO
cepenoBuina. TeHneHuii Ta yMOBH, B SKUX MpPalIOIOTh Cy4acHI YKpAiHChKI MiANPHEMII,
BU3HAYAIOTHCS YMOBAMHU iX OE3MEKH Ta MOXKJIMBOCTSAMH. 30KpeMa, MPOBEAEMO aHali3, 3aCHOBaHUN
Ha OIiHIII MPUOYTKOBOCTI O13HEC-CTPYKTYp Ha 0a3i Majoro i cepeAHbOro Oi3Hecy, BeIUKoro Oi3Hecy,
SK B LIOMY, TaK 1 3a cepamu iX pyHKLIIOHYBaHHS (puC.2).

40
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Pucynok 2. J/Ilunamika 3MiH 4acTKU 30MTKOBUX Oi13HEC-CTPYKTYp 3a MiJICYyMKaMH AisIIbHOCTI,
npotsaroM 2014-2022 pp., oAMHULB

Marepianu 1bOT0 JOCTIKEHHS J03BOJIAIOTH MPOCTEXKUTH TEHACHLIT 3HIKEeHHS 3 2014 poky
YacTKU 30UTKOBUX Oi3HEC-CTPYKTYp Ha OCHOBI iX (iHaHcOBUX pe3ynbraTiB. B 2014 pori wyactka
30MTKOBHX O13HEC-CTPYKTYp B 3arajbHiil CTPYKTYypi cy0’€KTiB rocnogaproBaHHs cTtaHoBuia 33,7%,
ta B 2015 pomi BoHa 3HM3MIAacs 10 26,3%, a B KibKiCHOMY BUpakeHHi - 10 28,1%. HeoOximHo
BiJI3HAYUTH MO3UTHBHY TEHJICHINIO 10 CKOPOYCHHS O0OCSTIB 30UTKOBUX Oi3HEC-CTPYKTYp 10 25,7%,
Ha sIKi mpunajae ix yactka B 2018 pori. Ajie OCKIJIbKY KapaHTUHHI 00MEXEHHS 1 T7100abH1 naHaeMii
OOMEXWIM JISTIBHICTD Oi3HEC-CTPYKTYp, 4YacTKa 30MTKOBHX B 3arajlbHOMy CKJIali Cy0 €KTIB
rocroaproBanHs 30uIbImmnacs 10 28,6% 3 2020 poky.

Amnanizytoun cdepy, B AKiii y BiICOTKOBOMY BiTHOIICHHI MpaIlO€ HAWO1IbIIIA KUTbKICTH Oi3HEC-
CTPYKTYp, 30KpeMa, ONTOBY TOPTIBIIO MPOAYKTAMH XapuyBaHHS, HANOSAMU Ta TIOTIOHOBHMH
BHUpOOaMH, 3a3HAYEHO, 1110 HaWO1IbIIAa BTpaTa KOMepLiiHuX akTuBiB y 2022 pori craHoBuia 33,9%,
sIKa MIBUKO 30inmbImmnacs 3 26,7% BHACHIIOK 30pOHHOTO Harajty pocii Ha YKpalﬂy Taxka cutyaris
npu3BeNna 10 NPUIUHEHHS AisJIbHOCTI IEBHOTO YMCIIA Cy0 €KTIB TOCIIOIaPIOBAaHHS 1 CTBOPEHHS YMOB
JUIs HU3bKOTO PiBHS BUPOOHHUOI Ta €KOJIOT1YHOI Oe31eKH. 3a nepio 1 JOCTIKeHHS YacTKa 30U TKOBUX
0i3Hec-CTPYKTYp B 3arasibHoMy o0cs3i B 2019 poui nocsrna 21,5%, ToMy IepCHeKTHBH PO3BUTKY
0i13HEC-CTPYKTYp B Mii cdepi 3aciyroByIOTh Ha yBary. AHaJoOridyHa TEHICHIISI MPOCTEXKYETHCS
MPOTITOM YChOTO MEPIOy AOCHIHKEHHS.
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[ToBHOMacmITaOHE BTOPTrHEHHS BigOOPa3HIOCh Ha piBHI NPUOYTKOBOCTI Oi3HEC-CTPYKTYp B
VYkpaini. AHani3 iX AiIIbHOCTI B pi3HUX perioHax YKpaiHu BiioOpaskeHa Ha PUCYHKY 3, camMe MUTOMa
Bara 013HEC-CTPYKTYP, SIKi OTpUMAIU 30MTOK 32 BHIaMU €KOHOMIYHOT JisSUThHOCTI B perioHax YKpaiHnu
2022 poky.
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Pucynok 3. ITutoma Bara Oi3Hec-CTPYKTYyp, SIKI OTpUMaIM 30UTOK 32 BHJIAMH €KOHOMIUHOI
TisUTbHOCTI B perioHax Ykpainu 2022 poky, %

PesynbraT y3arajgbHEeHb BiJI3HA4alOTh, HAMBHUIIUI piBeHb 30MTKOBOCTI Oi3HEC-CTPYKTYp Y
2022 poui OyB y perioHax, e akTUBHO BEJTHCh OOWOBI Aii Ta iX MeBHA YacTHHA Oyia OKyNoOBaHa,
30kpema 51,5% Oi3Hec-CTPpYyKTyp OTpUManu 30WUTOK BiJ 3arajibHOi X KUTBKOCTI y XEpCOHCBHKIi
obmnacri, 47,1% y Jlyrancekiii obnacrti, 42,6% y JloHenpkiii obnacti. i mpogoBKEeHHs BIACHOI
JiSUTBHOCTI YacTUHA Oi3HEC-CTPYKTyp 3MylleHa Oyiia MepeHecTH BUPOOHHUITBO y ICHTPAJbHI Ta
3axifHI perioHn YKpaiHu, A€ piBeHb 30MTKOBOCTI MiSTIBHOCTI Oi3HEC-CTPYKTYp Y 3araibHid
CYKyIHOCTI 3HauHO Hxuui. Tak 30kpema y 2022 poui nuToMa Bara 30UTKOBUX O13HEC-CTPYKTYD Y
3arajibHil KUTBKOCTI CTaHOBMIIA y [BaHO - @paHKiBChKii 06macTi - 24,4%, XMenpHUIbKi 00sacTi -
25,5%, YepkachKiii obmacTi - 26,3%, BonuHchkiii o6nacTi - 26,4%, TepHOMinbChKiii 06nacTi - 27,2%.

Ominka iHaHCOBOTO MOTEHLIaNy Oi3HEC-CTPYKTYp IpPOBEIEHa 32 OCHOBHUMH MOKa3HUKAMH,
30KpeMa PEHTa0ENbHICTIO OCHOBHHX BHJIIB JISIIBHOCTI, IO JO3BOJIAE BiJICTEKHTH MOXKIIUBICTH
BUHUKHEHHS PH3UKY OaHKpyTCcTBa a00 HEOOXITHOCTI 3aCTOCYBAaHHS NMPHUHIIMIIIB AHTHKPU30BOTO
MeHeKMEHTY. Takuil aHami3 Moke OyTH 3aCTOCOBAHUM B KOHTEKCTI JISUIBHOCTI BCiX BITUM3HSHHUX
cy0’€KTiB TOCTIOapIOBaHH 1 cpepu Oi3HEC-CTPYKTYp ONTOBOI TOPTiBiIi, IPOJYKTAMH XapuyBaHHS,
HATMOSIMH Ta TIOTIOHOBUMU BUpOOaMH, 30Kpema (puc. 4).
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Pucynok 4. Jlunamika 3MiHH PeHTa0EIBHOCTI OCHOBHOI isSTTbHOCTI O13HEC-CTPYKTYP 3a Mepio
2011-2022 pp. B Ykpaini,%
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[IpoanamizyBaBmIM OUHAMIKYy 3MiH OCHOBHHMX IIOKa3HHMKiB, W0 BH3HA4YalOTh pIBEHb
¢biHaHCOBOTO pe3ynbTaTy Oi3HEC-CTPYKTYp, BHUSBICHO 3HIKEHHA IX JIOXOJIB, 3MEHIICHHS IX
KUTBKOCTI BiIHOCHO 3iICHEHHSI OCHOBHHMX BH[IB [isSJIBHOCTI BIAMOBIZHO 10 YMOB, 3a SIKUX
TISUTBHICTh MPOBOJMIIACH TiJ Yac aTrak 1 3aXOIUIeHb Ha TepuTopii YKpaiHW, M0 CBITYUTH IPO
3HIDKEHHS 3HAYCHHS TOKA3HUKIB PEHTA0EIBHOCTI /O BIA'€MHOTO 3HAYCHHS OCHOBHUX BH/IIB
AisutbHOCTI B OlnbmiocTi Oi3Hec-cTpykTyp. HasBuuit dakrt, konmu y 2014-2015 pokax, oco0iamuBo B
2014 pomi, peHTabeIbHICTh BUPOOHUYOI AISIIBHOCTI CyO’ €KTIiB TOCHOJApIOBAaHHS CKJIada MIHYC
16,6%, a npns Oi3HEC-CTPYKTYyp ONTOBOI TOPTriBIi, NPOAYKTaMH XapyyBaHHS, HANOSMHU Ta
TIOTIOHOBMUMHU BupoOamu — MiHyc 17,4%. IlokpaimieHHsI yMOB BEJCHHS KOMEPIIHOI AisIIbHOCTI,
JepKaBHI TMPOrpaMH Ta IHBECTYBaHHS, ajnanTauis Oi3Hecy 1O yMOB (DYHKIIOHYyBaHHS, IEIIO
niaBUIIIM (DiHAHCOBUM moTeHIian Oi3Hec-cTpyKTyp i3 2016 poky, TakoXx JAemio 3pic piBeHb
PEeHTa0EeTbHOCTI OCHOBHMX BUAIB AISTLHOCTI O13HEC-CTPYKTYP Y c(hepi ONTOBOT TOPTiBIIi MPOAYKTaMH
XapuyBaHHs, HAMOSMH Ta TIOTIOHOBUMH BUPOOAMHU.

Bucnosku (Conclusions)

Crhin 3a3HaYuTH, 10 HEBUKOPHCTAHHS KEPIBHOIO JIAHKOIO Oi3HEC-CTPYKTYp HEOOXITHHX
3axO[iB 3a JOMOMOIOI0 MEXaHi3My aHTHKPHU30BOI'O YIIPABIIHHS YHOBUIBHIOE iX PO3BHTOK. AJDKE
BUKOPUCTAHHS aHTUKPHU30BUX 3aXOIB O13HEC-CTPYKTYpPaMU Ma€ MEPIIOYeproBe 3HAYCHHS B HAIIPsIMI
3a0e3neueHHs] pPO3pOOKH IX KOMIUIEKCY, IO 3a0e3MeyuTh pilrydi Jii MEHEIKMEHTY CyO’ €KTiB
rOCIOJapIOBaHHS B KPU30BHX CHTYallisiX. BUKOpUCTaHHS BChOTO MEXaHI3My aHTHKPU30BHUX 3aC001B
B YCIX eIIeJoHaX YIpaBliHHSA Oi3HEC-CTPYKTypaMH € OOOB'SI3KOBOIO YMOBOIO €()EeKTUBHOCTI
AHTUKPU30BOTO YIMPABIIHHA $SK OCHOBHOTO 1HCTPYMEHTY pETYyJIOBaHHS Ta 3a0e3nedeHHs
€KOHOMIYHO1 Oe3MeKkn Oi3HeC-CTPYKTYP.
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