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Abstract: The article examines contemporary trends in the functioning of foreign investment,
identifies key factors of countries’ investment attractiveness, the role of international rankings, and
the effectiveness of foreign investment, as well as their impact on the processes of Ukraine’s
economic recovery in the post-war period; a review of scientific and theoretical-methodological
literature is conducted to understand the role of foreign direct investment within the system of
international relations; analytical information is presented on the dynamics of net flows, the volume
of accumulated foreign direct investment, and their structure by components over the past ten years,
including geographical distribution and sectors of the Ukrainian economy that are most attractive to
foreign investors for the reconstruction and development of the national economy, particularly in
relation to GDP, labor productivity, exports, innovation, and employment, which shape an
environment of uncertainty for investors; a consolidated macroeconomic forecast for Ukraine is
provided, where dependence on the volume of international financial assistance remains critical,
along with the impact of exchange rate fluctuations on export performance, taking into account key
macroeconomic indicators such as unemployment, policy rate, inflation, and real GDP; investment
opportunities and the potential of priority sectors are identified, key investment support instruments
are outlined, and major macroeconomic, financial, and security barriers and risks for foreign investors
in the Ukrainian market are highlighted, including war risk insurance; according to the forecast,
global currency markets are likely to remain volatile due to divergences in central bank monetary
policies, political uncertainty, and geopolitical risks; mechanisms for the country’s reconstruction are
proposed through the implementation of investment incentives, the development of industrial parks,
and investment in “green” technologies. It is concluded that overcoming existing barriers,
implementing systemic structural transformations, and pursuing targeted state policy are prerequisites
for further attracting foreign capital into Ukraine’s economy, facilitating processes of renewal,
modernization, the formation of an effective investment climate, macro-financial stability, and a
competitive national economy.

Keywords: investment, foreign investment, foreign direct investment, investment climate,
investment attractiveness, innovation, macro-financial stability, exports, priority sectors, industries.

Introduction

In the context of a new structure of the global economy, characterized by increasing
interdependence among its participants and the accelerated movement of international capital - whose
growth rates exceed those of the global economy and trade - the prospects for foreign investment are
steadily expanding. Such investment is considered one of the main drivers of economic growth and
development for many countries, bringing capital, technology, and managerial expertise, and is
particularly significant for the Ukrainian economy. The modernization of production capacities and
infrastructure is an objective necessity for the successful development of the national economy, the
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implementation of structural changes, and the advancement of foreign investment, particularly in the
form of real capital investments or technology transfer.

Foreign investment is regarded as a key factor not only for financing large-scale reconstruction,
but also for the transfer of advanced technologies, managerial experience, the creation of new jobs,
and the enhancement of the competitiveness of the national economy. Therefore, the study of
mechanisms, barriers, and priorities for attracting foreign investment constitutes an extremely
relevant task both for academic research and for the formulation of effective public policy.

Despite the significant volume of scholarly works (Hayes A4., 2025; McConnell C., et al., 2023)
devoted to foreign investment, a number of issues remain insufficiently addressed, particularly in the
context of the unique challenges faced by Ukraine. Further research is required on the specific impact
of war on investment decisions and capital flows, including the analysis of the effectiveness of war
risk insurance mechanisms. The issue of “round-tripping” investments and their actual impact on the
economy remains relevant. The mechanisms for overcoming institutional barriers in the context of
post-war recovery are insufficiently explored, and the issue of developing an effective state policy
for stimulating investment in priority reconstruction sectors, as well as synchronizing this policy with
the process of European integration, requires deeper analysis.

However, for a comprehensive understanding of foreign investment, it is necessary to examine
such a complex and multidimensional phenomenon as foreign direct investment, the theoretical
approaches to its explanation, the determinants of a country’s attractiveness for this type of
investment, as well as to develop a set of tools for analysis, scenario building, and forecasting its
trends. All these elements are closely interconnected and form a comprehensive picture, the
understanding of which is critically important for the development of a viable state policy aimed at
improving investment attractiveness.

Materials and methods

The aim of the article is to provide a comprehensive analysis of the current state, trends, and
challenges of attracting foreign investment into the Ukrainian economy under conditions of war, as
well as to substantiate priority directions of state policy for improving the investment climate; to
analyze the dynamics of the scale and geographical origin of foreign capital in the Ukrainian
economy; to conduct a diagnostic assessment of the sectoral and regional structure of foreign
investment in Ukraine and its transformation under the impact of war; to evaluate the impact of
foreign capital inflows on Ukraine’s economic development, particularly in terms of GDP, labor
productivity, exports, innovation, and employment; to formulate a set of public policy measures
aimed at improving the investment climate, deregulation, and the enhancement of support
instruments; and to outline prospects and scenarios for attracting foreign investment in the context of
post-war recovery and European integration processes, identifying priority sectors.

Results

Under conditions of complex economic challenges, transformational processes, and the urgent
need for post-war recovery, the intensification of investment activity is a priority for Ukraine, and
one of the decisive factors is foreign direct investment, which becomes not only a significant source
of capital for the modernization and development of the national economy, but also a driver of the
introduction of advanced technologies, modern managerial know-how, and the enhancement of the
competitiveness of national enterprises, while also serving as an indicator of the country’s investment
attractiveness and business environment (Kulishov et al., 2021).

The inflow of foreign direct investment into Ukraine over the past decade has been
characterized by significant fluctuations and high sensitivity to external and internal shocks (Table 1).
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Table 1. Dynamics of clean flow of FDI into Ukraine in 2015-2024.

Year FDI into Ukraine (Inflow) FDI from Ukraine (Outflow)  Balance (Net flow)

2015 -458 -51 -407
2016 3810 16 +3794
2017 3692 8 +3684
2018 4455 -5 +4460
2019 5860 648 +5212
2020 -868 82 -950
2021 6687 -198 +6885
2022 1152 529 +623
2023 4247 42 +4205
2024 3329 918 +3491

Note: Compiled by the authors based on (National Bank of Ukraine, 2025; State Statistics
Service of Ukraine, 2025)

The analysis of net FDI flows demonstrates these sharp fluctuations. Following the events of
2014, a significant decline occurred, and in 2015 a negative net inflow - i.e., capital outflow - was
recorded, indicating a deep crisis of investor confidence, with the balance amounting to
approximately USD — 407 million. In 20162019, a certain recovery was observed against the
backdrop of macroeconomic stabilization, with annual net inflows in the range of approximately USD
3.7-5.9 billion, although they did not reach pre-crisis levels. In 2020, capital outflow was again
recorded at around USD — 0.9 billion, caused both by the COVID-19 pandemic and possibly by
changes in the methodology for recording FDI by the National Bank of Ukraine; however, 2021 was
marked by a significant rebound, with net inflows reaching nearly USD 6.9 billion, the highest level
since 2013. Nevertheless, in 2022, investment collapsed to approximately USD 0.6—1.2 billion due
to the destructive impact of the war. In 2023, a statistical recovery was observed at USD 4.2-4.4
billion, although, as will be discussed in detail below, this was largely explained by reinvested
earnings; in 2024, net FDI inflows again declined to approximately USD 3.3-3.8 billion, which is
associated with the easing of currency restrictions by the National Bank of Ukraine and a reduction
in debt instruments (National Bank of Ukraine, 2025, State Statistics Service of Ukraine, 2025).

The dynamics of accumulated FDI, i.e., the stock reflecting the total value of foreign investment
in the country at a given date, also underwent significant changes. Having reached a peak at the end
of 2013 - USD 54 billion - the FDI stock subsequently stagnated or declined. As of the end of 2017,
the volume of equity capital amounted to approximately USD 39.1 billion; by the end of 2021, the
total FDI stock reached USD 65.7 billion, but this figure sharply decreased to USD 51.0 billion by
the end of 2022. In 2023, a slight recovery occurred to approximately USD 54.2—55.2 billion, and by
the end of 2024, the accumulated FDI stock was estimated at around USD 54.6-55.4 billion. It is
important to emphasize that this indicator remains significantly lower - by approximately 17% - than
the level at the end of 2021, which indicates substantial losses of investment capital due to the war.
It should also be noted that the volume of FDI in Ukraine is significantly lower than that of
neighboring countries in Central and Eastern Europe, for example, Poland (Figure 1) (National Bank
of Ukraine, 2025, State Statistics Service of Ukraine, 2025).
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Figure 1. Trends in the volume of accumulated FDI in Ukraine, 2013-2024
Note: Compiled by the authors based on (National Bank of Ukraine, 2025, State Statistics
Service of Ukraine, 2025)

Foreign direct investment consists of three key components: equity capital, i.e., investments in
the form of shares, reinvested earnings, and loans. One of the notable features of the structure of FDI
flows after the invasion was the increase in the share of reinvested earnings. Thus, in 2023, retained
earnings accounted for approximately 75% of net inflows, and in 2024, approximately 71.6%
(National Bank of Ukraine, 2025; Ukrainelnvest, 2025).

With regard to the structure of the FDI stock, as of the end of 2023, approximately two-thirds
(67.2%) consisted of equity investments, while one-third (32.8%) comprised investments in debt
instruments (Figure 2). At the same time, it should be noted that FDI constitutes a relatively small
share of total capital investment in Ukraine; for example, in 2017, the share of funds from foreign
investors in total capital investment amounted to only 1.4%, whereas the dominant source, nearly
70%, remained the own funds of enterprises and organizations (National Bank of Ukraine, 2025).

mMmn N Inn

- Equu*_. C apltal " Equn‘, C apttal " Equ1t} C apltal
Debt Tools Debt Tools Debt Tools

Figure 2. Structure of FDI by component, 2021-2023, in billions of U.S. dollars, %.

Note: Compiled by the authors based on (National Bank of Ukraine, 2025)

The geographical structure of foreign direct investment in Ukraine is characterized by a
significant concentration of capital originating from a limited number of countries. For many years,
Cyprus and the Netherlands have remained the leading sources in terms of accumulated FDI. As of
the end of 2021, their shares amounted to 31.7% and 21.6%, respectively; by the end of 2022, 33.1%
and 19.5%; and according to data for the third quarter of 2024, 26.1% and 22.6%, respectively, thus
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jointly accounting for more than half of the total stock of FDI in the Ukrainian economy (National
Bank of Ukraine, 2025; Maslii et al., 2021).

The decisions of foreign investors regarding the choice of Ukraine as an investment destination,
as well as the structure of capital distribution among investor countries, depend on a range of
interrelated factors. These are shaped by global trends, external economic relations, and Ukraine’s
specific advantages in external markets, as well as by the level of risk and geopolitical orientation.

Despite existing risks, the fundamental advantages of the Ukrainian market - its size, growth
potential, natural resources, labor force, and strategic location - remain attractive to investors
worldwide. Global factors may also exert influence, particularly geopolitical fragmentation and the
search for new production locations, which potentially strengthens investment flows from EU
countries and other strategic partners.

The analysis of the distribution of FDI by types of economic activity makes it possible to
identify which sectors of the Ukrainian economy are most attractive to foreign investors (Table 2).

Table 2. Key Sectors of Ukraine's Economy: The Impact of the War and Investment Prospects.

Sector Status/role The Impact of Investment needs/prospects
before 2022. War
(Challenges/Changes)
IT Rapid High availability, High potential, investment in
growth, key transaction integrity education and R&D, alignment
service exports (relocation/remote) with global trends (A,
cybersecurity).
Agricultural Leading Mining, destruction Food security; needs:
Sector exporter, of infrastructure, demining, processing, logistics,
significant logistical problems infrastructure modernization.
potential
Energy Large Widespread damage Reconstruction/modernization;
centralized to power generation Priorities: renewable energy,
system, RESt facilities and grids, decentralization, asset protection,
power shortages integration into ENTSO-E.
Construction It depended Huge demand due A large reconstruction market;
on economic to the destruction of needs: production of building
activity housing and materials, new technologies,
infrastructure transparency.
Transportation Transit role, Port blockades, Critical for exports and
and Logistics key ports of congestion at the reconstruction; needs: ports,
the Black Sea western border, alternative routes (the Danube,
development of the railways), hubs.
Danube

Note: Compiled by the authors based on (Svirgun, et al.; 2024)

The analysis of the dynamics and sectoral structure of FDI demonstrates both persistent
challenges in attracting sufficient volumes of foreign capital and a significant transformation of the
investment landscape under the influence of the full-scale war, which generates new challenges and
priorities for the future development and reconstruction of the Ukrainian economy.

A visual analysis of the dynamics of key macroeconomic indicators of Ukraine over the years
indicates the presence of a certain positive correlation between net FDI inflows and real GDP growth
rates; however, this relationship is neither consistent nor linear across the entire time period.
Optimistic expectations were largely shaped by a combination of external threats and internal
reforms, as well as other factors influencing investment, which complicates the identification of a
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direct relationship through simple visual comparison of trends (MinFin, 2025; Kondrat et al., 2022,
European Business Association, 2025).

A more rigorous econometric analysis in some studies conducted specifically for Ukraine has
confirmed that FDI has a positive and statistically significant impact on GDP (Figure 3).
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Figure 3. Trends in net FDI inflows and real GDP growth in Ukraine, 2004—-2024.

Note: Compiled by the authors based on (Ministry of Finance, 2025; Kondrat et al., 2022;
European Business Association, 2025)

Experimental data for Ukraine largely confirm these projections at the micro level. One of the
most important findings of the study conducted by the Institute for Economic Research and Policy
Consulting is that companies with foreign direct investment in Ukraine’s non-banking sector are
significantly more productive than those established by domestic owners. Their labor productivity is
2.1 times higher, and total factor productivity is, on average, 2.0 times higher, which constitutes
strong evidence of the direct positive impact of FDI on firm-level efficiency (European Business
Association, 2025; Pankova et al., 2025).

Studies of Ukrainian companies have also shown that foreign direct investment has a positive
effect on Ukraine’s export performance, implying an increase in export volumes. Despite substantial
inflows of FDI, the structure of Ukraine’s exports has long been dominated by raw materials,
particularly agricultural products and ferrous metallurgy. In contrast to the countries of Central and
Eastern Europe, which have been able to leverage FDI to radically modernize their industries and
integrate into European production chains, Ukraine has only gradually moved toward diversification
of exports in favor of value-added and technologically intensive goods, which is associated with the
large share of resource-based FDI (Pankova et al., 2025, CSIS, 2025; European Commission, 2025).

Macroeconomic instability, manifested in fluctuations in gross domestic product (GDP),
inflation, and unemployment, creates an environment of uncertainty for investors. The global
economy, according to forecasts for 2025-2026, shows signs of stabilization at relatively low growth
rates, accompanied by significant risks of persistent inflation, political uncertainty associated with
trade conflicts, and geopolitical tensions (Gagnon J. et al., 2024, ING Think, 2025).

Dependence on the regularity and volume of international financial assistance remains critical,
as it is necessary to cover a substantial budget deficit and to support macro-financial stability. A high
level of inflation, although projected to gradually decline, remains a risk, driven by rising business
costs, particularly energy prices, as well as potential tariff adjustments (Figure 4).
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Figure 4. Aggregate Macroeconomic Forecast for Ukraine, 2025-2026.

Note: Compiled by the authors based on (European Business Association, 2025; Hrusko, 2024).

The risk of losses due to adverse exchange rate fluctuations is significant for foreign investors
operating in Ukraine. According to forecasts, global currency markets in 2025-2026 are likely to
remain volatile, driven by divergences in central banks’ monetary policies, political uncertainty, and
geopolitical risks (ING Think, 2025).

At the same time, the war has created new or intensified existing investment opportunities
across a number of sectors. According to estimates by the government platform Advantage Ukraine,
sectors with exceptionally high investment potential include the defense-industrial complex
(approximately USD 43 billion), energy (USD 177 billion), logistics and infrastructure (USD 123
billion), the agro-industrial sector (USD 34 billion), industrial production (USD 16 billion),
innovative technologies and IT (USD 11 billion), metallurgy and metal processing (USD 26 billion),
and pharmaceuticals (USD 19 billion) (Viblyi et al., 2023). In addition, impact investing aimed at
addressing social and environmental challenges holds significant potential, particularly in the context
of overcoming the consequences of the war and ensuring sustainable development (Figure 5)
(Panukhnyk et al., 2024).

Energy _

1
Logsic an nasmcturs
Defence industry sector
Agrarian sector
Metallurgy and metalworking
Pharmaceutical industry
Industrial manufactoring
Innovational technologies indutry

Natural resources I
5,6

77

3

3

4

6

9

6

1

Woodworking and furniture .
5

Figure 5. Investment potential of Ukraine’s priority sectors, in billions of dollars.

Note: Compiled by the authors based on (European Business Association, 2025)
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An important role in supporting investment activity is played by state and international risk
mitigation instruments. A key direction is war risk insurance, provided by international agencies such
as Multilateral Investment Guarantee Agency (MIGA) of the World Bank Group and U.S.
International Development Finance Corporation (DFC), as well as export credit agencies (ECAs) of
individual countries, newly established mechanisms of the Export Credit Agency of Ukraine, and
private insurers. The Government of Ukraine is also implementing investment incentives through the
law on “investment nannies” and the development of industrial parks.

Priority areas include the further development of renewable energy sources based on the
principles of sustainable development and the “green” transition, which creates opportunities for
attracting green investment into various sectors of the economy, the decarbonization of industry and
transport, the development of the circular economy, waste management systems, and the production

of environmentally friendly construction materials (Table 3) (Maksymova, 2024).

Table 3. Priority sectors for FDI in Ukraine's recovery.

Priority sector

Key needs

Investment Opportunities / Project
Examples

Energy

Renovation/modernization of
generation facilities and grids,
decentralization, renewable energy,
energy efficiency, integration with
ENTSO-E.

New generation, storage systems,
grid modernization, energy
efficiency in buildings and industry,
gas production.

Agricultural sector

Demining, restoration of
logistics/storage, irrigation,
development of processing.

Advanced processing of agricultural
products, organic farming, precision
agriculture, construction of grain
elevators/hubs, irrigation.

Information
Technology

Retaining talent, supporting exports,
fostering the growth of product
companies and startups, and digitizing
the reconstruction process.

R&D centers, outsourcing, product
companies (fintech, edtech, mil-
tech), IT education, and digital
transformation in other sectors.

Defense-industrial
complex

Expanding production, localization,
technology transfer, and integration
into international markets.

Joint ventures with foreign
companies; production of
ammunition, drones, armored
vehicles, electronic warfare
equipment, and related products.

Logistics/Infrastructure

Restoration/modernization of roads,
railways, and ports; development of
border infrastructure; integration with
the TEN-T.

Public-private partnerships (PPPs) in
road construction, railway
modernization (European gauge),
logistics centers/warehouses, river
transport, and airport modernization
(prospects).

"Green" transition

Decarbonization, renewable energy,

energy efficiency, circular economy,

eco-restoration, compliance with the
EU Green Deal.

Projects in renewable energy, energy
efficiency, green hydrogen, waste
recycling, eco-friendly building
materials, and sustainable
agriculture.

Note: Compiled by the authors based on (Maksymova, 2024).

Thus, the authors have summarized the scale of reconstruction needs and the key role of foreign

direct investment, emphasized the priority sectors where the attraction of FDI is most critical and
promising, and highlighted the necessity of synergy between state policy, international assistance,
and private investment for the further development of the national economy, as well as for the
reconstruction and modernization of Ukraine.
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Conclusions

The article provides an analysis of the state of foreign investment, examines contemporary
trends, the structural and technological composition, and the impact of foreign capital on the economy
of Ukraine, identifies the main obstacles, and substantiates priority directions of state policy aimed at
overcoming negative factors of the investment climate. At the same time, the country retains a certain
level of investment potential due to its market size, natural resources, skilled labor force, and
geographical location; however, its realization is constrained by systemic institutional barriers and
exceptional risks caused by the war.

The successful overcoming of these obstacles through consistent, systemic structural
transformations and targeted state policy constitutes a prerequisite for attracting foreign capital into
the country, directing investment into sectoral areas that are priorities for economic development in
the context of post-war recovery, and creating a breakthrough, structurally advanced, and competitive
national economy.
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AHoTanis: J[aHa cTaTTs NMpHCBSYEHA KOMILIEKCHOMY JIOCIIKEHHIO TPAaHC(POPMALIHHOTO BILTUBY
mryuHoro iHtenekty (LII) Ha cuctemy o007iKy BHUpOOHMYMX 3amaciB y Taidy3i BUTOTOBJICHHS
METaJIOIJIACTUKOBUX ~ KOHCTPYKIIH. ABTOPH OOIPpYHTOBYIOTH THepexil BiJ TpaauLiiHOI
PETPOCIIEKTUBHOI peecTpalii ToCoAapchbKUX onepariii 10 NpoakTUBHOI IIM(PPOBOI €KOCUCTEMH, 1€
I BucTymae «UEHTPAJbHOIO HEPBOBOIO CHCTEMOIO» MiANpUEMCTBA. Y KOHTeKcTi industry 5.0
PO3IIISIIAETCSA CHHEPTis JIIOJUHU Ta MALIMHHU, 10 J03BOJISIE IEPETBOPUTU OOJIIK HA 1HCTPYMEHT
CTpPATETiYHOr0 MOJICNIIOBAHHS MaOyTHROr0. OCco0IMBY yBary mpuaiieHo crneun@ini yKpaiHCbKOTro
pusKy 2024-2025 pokiB, e B yMOBax BOJATUIBHOCTI MaTepiaiabHi BUTPATU CTAHOBIATH OHAA 84%
BUPOOHMUYOI cOo0IBapTOCTI MpOAYKIii. Y poOOTI HeTalli30BaHO BIUIMB IHTEJIEKTYaJIbHUX CHUCTEM Ha
KaJbKYJIOBaHHS CcOOIBapTOCTi, 30KpeMa uyepe3 BIPOBaKeHHS BaroBoro loT-o0miky Ta
NPEIUKTUBHOTO TUIAaHYBAaHHS 3aKymiBenb. HaBeneHno nokasu Toro, mo BupoBamxkenns LI go3sonse
3HU3UTU MaTepianbHi BUTpaTH Ha 5%, CKOPOTUTH KIIBKICTH MOMWIOK B 00miky Ha 30% Ta
3a0e3MeUnTH TOYHICTh 3aNMMIKIB Ha piBHI 99%. [IpoananizoBaHO MpaKTUYHI KEWCH 3aCTOCYBAaHHS
obomagnannss LEADCNC, mmatdopm Rheo Al ta Blue Yonder, mo 1o3BONSIOTH pearizyBaTu
KOHIICTILIIIO «PO3yMHOI (aOpHKi» 3 TMOBHUM IU(PPOBUM IPOCTEKYBAHHSAM KOXKHOI OJMHHUII
cupoBuHHU. JlocmimkeHo mpaBoBe perymoBaHHa 3riqHo 3 EU Al Act, mo € KpUTHYHUM ISt
eBpoiHTerpanii Ykpainu, Ta kiacudikamii cucreM ii 3a pIBHAMH PHU3HKY. 3arpONOHOBAHO
n'ITHETanHy MoJesnb LUdpoBoi TpaHchopMmallii MINPUEMCTBA Ta PO3PAXOBAHO EKOHOMIYHY
epexTuBHICTh. Pestomyerbes, mo a0 2030 poky ramy3p nepeije 10 «IIOBHICTIO aBTOHOMHHX
3aBO/IB», J€ pojb Oyxrantepa TpaHCHOPMYETbcS 3 peecTpatopa (akTiB y omeparopa
IHTETIeKTYaIbHUX CUCTEM, 1110 BUMarae BUCOKOTO piBHS «Al fluency».

KarwuoBi ciaoBa: mryynuii inrenext, Industry 5.0, mmudposa tpanchopmarisi, oOmik 3amacis,
METaJIOMIACTUKOBI KOHCTPYKIIil, cOOIBapTicTh, MpenukTuBHA aHamituka, EU Al Act, ROL

Beryn (Introduction)

CyuacHa cBiTOBa €KOHOMiKa mepeOyBae Ha eTami (YHIAMEHTAJIBHOTO TIepexoay BiX
TPaIULIIfHUX METO/IB YIPABIiHHA 10 UU(POBUX eKocucTeM, Ae mTydHuid intenekt (1) Buctynae
HE MPOCTO AK JOMOMDKHHH 1HCTPYMEHT, a SIK LIEHTpajbHa HEpPBOBAa CHCTEMa MiANpHeMcTBa. B
Vkpaini neit mporec HaOyB odimiiiHoro crarycy 3aBiasku Konueniii po3BUTKY IU(PPOBUX
TEXHOJIOTiM, fKa BH3HA4Ya€ aBTOMATH3aLil0 Oi3HEC-NPOIECIB SK KIOYOBUI MpIOpUTET I
MiABUIIEHHS €(QEeKTHBHOCTI YIpaBIiHHSA HalloHAIbHUMH pecypcamu. Omnak interpamis I y
BUPOOHUYY c(epy, 30KpeMa y BUTOTOBJICHHSI METAOMJIACTUKOBUX KOHCTPYKIIii, BUMarae Habarato
TIMOIIOTO TIEPEOCMUCICHHS, HIX TPOCTa 3aMiHa ManepoBUX HOCIiB mudpoBuMu peectpamu. Lle
TpaHchopmariist caMoi pUpoIu 0OJIIKY - BiJl pETPOCIIEKTUBHOI peecTpallii (pakTiB 10 MPOAKTUBHOTO
MO/ICJIIOBAHHS Maii0yTHBOTO.

Tpaauuiitna Mosienb OyXranTepcbKoro 00Ky MPOTATOM JIECATHIIITh Oa3yBajiacst Ha MPUHIIMIT
MOCTIIOBHOI peecTpallii rocnoJapchKuxX OIeparii, o 4acTo MPU3BOAMIO 10 iH(GOpMAaLiHHOTO
BiJICTaBaHHS. Y rayiy3i METaJOMJIACTUKOBUX KOHCTPYKIIii, Jie IBUAKICTh 00Iry 3amaciB Ta TOYHICTb
PO3paxyHKiB CHPOBUHHU MAaIOTh KPUTHYHE 3HAYCHHS, TaKe BIJICTABaHHS CTA€ NMPUYMHOIO BTPAYCHUX
npuOyTKiB. BhpoBa/ykeHHS IHTEJEKTyalbHUX CHCTEM [O3BOJsi€ Tojojath 1ei Oap'ep,
3a0e3neuyroun peanbHuil yac 00pooku nanux (real-time data processing). 3riHO 3 TOCTIHKCHHIMH,
Bukopuctanus Il 10o3Bomsie 3MEHIIUTH KUTBKICTh TOMHJIOK B 00JiKOBHX omepaliisx Ha 30%, 1o
0e3mocepeIHbO BILTMBAE HA IOCTOBIPHICTH (PiHAHCOBOT 3BITHOCTI Ta SIKICTh YIPABIIHCHKHX PIIICHb.

AHani3 OCTaHHIX JOCHI[UKeHb Ta MyOmiKamii CBIAYUTH NMPO MepexiJ BiJ TEOPETUUHOTO
OOTOBOPEHHS MOXKJIUBOCTEH WITYYHOTO IHTENEKTY [0 MacoBOi IMIJIEMEHTAlii CKIAJHUX
NPEIUKTUBHUX MOJIENCH Yy MPOMHCIOBOMY CEKTOpi Ta Oyxrairepcbkomy oOuiky (Deloitte, 2025,
McKinsey, 2025). locnimkeHHs mudpoBoi Tpancdopmarii Oyxraiarepebkoro ooiniky (Koval, 2024)
MiATBEPKYIOTh, IO BIPOBA/KEHHS O3BOJISIE 3MEHIINTH KUIBKICTH TIOMHUJIOK B OOJIKOBUX
omepauisix Ha 30%. 3actocyBaHHS MNPEeIUKTUBHUX Mojenei y 2024 pormi mpoaeMOHCTPYBalIo
3pOCTaHHS TOYHOCTI MPOTHO3yBaHHS monuTy Ha 30%, mo Oe3nocepeqHbO CIpHUse MaKcUMizamii
npuOyTKyY 3a paxXyHOK onTuMmi3zalii piBHiB 3anacis (Oladele, 2025).
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CyuacHi HayKOBI Tpalli BUAUIAIOTh BUKOPUCTAHHS 3rOpTKOBUX HeWpoHHUX Mepex (CNN) ta
JIBOHAIPABJIEHOI JTOBrOCTPOKOBOi KopoTkowdacHOi mam'sti (BiLSTM) sk HaiOuibin e(heKTUBHUX
IHCTpYMEHTIB JJIs1 pO3ITi3HABAaHHs MAaTEPHIB Ta MPOTHO3HOIO aHai3y posnonaity pecypcis (Teixeira,
2025). KpiM Toro, 1oMiHyIOUHM METOIOM JUIsl CTBOPEHHS aallTUBHUX CUCTEM YIIPABIIiHH 3a11acaMu
y IMHAMIYHHUX CEpEeIOBHILAX CTa€ HaBYAHHS 3 MIAKPIIUIEHHAM (30Kkpema, Q-learning). JlocmikeHHs
aKIEeHTYIOTh yBary Ha cuHeprii 111l Ta Omokueiiny 1y BupimieHHs npobieM acumerpii iHdopmarii
Ta MiIBUIICHHS TPO30poCTi (iHaHCOBUX omepauiid (Hristova, 2024). BukopuctanHs OlOKYEHHY
JI03BOJISIE AaBTOMATH3YBAaTH MIiATOTOBKY (DiIHAHCOBOI 3BITHOCTI Ta MOKPAIIUTH NMPOLEAYPHU ayIUTY
4yepe3 He3MIHHICTh 3aIUCiB TpaH3aKIiid. BogHoYac moeiHaHHS 3 IHTEPHETOM peueit (0T) 3abe3neuye
BUMMICTB JIAHIIIOTA TIOCTABOK y peanbHOMY vaci (Teixeira, 2025).

Ocranni nyOmnikauii (Oladele, 2025) niatBepixyioTs, mo LI-cuctemn 3a6e3medyioTs MOBHY
aBTOMATH3AaIlil0 MOHITOPUHTY 3AJIMIIKIB Ta MPUUHATTS PIllICHb HA OCHOBI MPOTHO3IB, 110 MiHIMI3y€e
pusukn aedinury abo 3aTaproBaHHS CKJIaAiB. EKCHEpTH OIIHIOIOTH, MO0 TaKa IHTENEKTyalbHA
aBTOMaTH3allisl pyTUHHHUX OMepalliil 31aTHa 3HU3UTH OllepaliiHi BUTpaTH mignpuemctsa Ha 20-25%
(Deloitte, 2025).

VY 2024-2025 pokax 3'ABMBCS 3HAUHUM IJIacT JNOCHiIKEHb, HpucBsyeHux pomi I y
3a0e3neueHH1 CTanoro po3BUTKY (Abbas, 2025, Teixeira, 2025). AnanitTuka Ha ocHoBi LI tomomarae
y3TO/IKYBATH MPOIO3MIIII0 3 PUHKOBUMH MOTpeOaMH, 1110 3MEHIIye OOCSTH BiAXOMIB Ta MiATPUMYE
€KOJIOT1YHO BiJMOBiIaIbHE MPUHHATTS PIllICHb Y JAHIIOTaX MOCTABOK 13 3aMKHEHUM IHKJIOM.

CucTteMaTuyH1 OTJISAM JIITEpaTypH MiIKPECTIOI0TH HEOOX1THICTh TICHOT CIIBIpAIli TEXHIYHUMHU
cneniamicraMyd Ta mnpodeciiiHuMu Oyxranrepamu. Ha mepmmii miaH BHUXOASATH KOMITETEHIIT 3
«iH(opMartiitHoi rpamotHOCTI» (data fluency) Ta eTHYHOTO BUKOPUCTAHHSA 1, OCKIJIBKU CaMe JII0JIChKe
CY/DKEHHS 3aJIMIIA€THCS KPUTUYHUM JUIsl IHTEpIIpeTalii BUCHOBKIB Ta YHHUKHEHHS alrOPUTMIYHUX
noMuiok (McKinsey, 2025). Bonnouac HayKoOBIIl BKa3ylOThb Ha 30epekeHHs Oap'epiB, TakuX SK
BHCOKA BapTICTh TEXHOJIOTIH, CKIaHICTh 1HTerpaii 3 3acrapiniumu ERP-cucremamu ta BinCyTHICTD
YiTKOi HOPMAaTHBHO-TIPaBOBOi 0a3u B OaraTboX KpaiHaxX, 30Kpema B YKpaiHi, 0 mnorpelye
BpaxyBaHHSI MOJIoKeHb binoi kuuru Minuudpu (Ministerstvo tsyfrovoi transformatsii Ukrainy,
2024).

B ymoBax Industry 5.0 Ta Hag3zBu4aiinoi BonaTuibHOCTI puHKY 2024-2025 pokiB Tpaaulliizi
METOAM OOJNIKY MPHU3BOAATH 10 iH(GOPMAIIHOTO BiJCTaBaHHS Ta BTPAue€HUX MPUOYTKIB y ramysi
BUPOOHHUIITBA METAJIOIIACTUKOBUX KOHCTPYKLIN. OCKUTbKM MaTepiaibHi BUTPATH CKIIAJAI0Th MIOHA
84% cob6iBapTOCTI MPOIYKIIii, BIPOBAPKEHHS IITYYHOT'O iHTENEKTY CTa€ KPUTHYHOIO HEOOX1THICTIO
s 3a0€3MeYeHHs TOYHOCTI pO3paxyHKiB, MiHiIMi3amii BiIXOAIB Ta IiJIBUIIEHHS OIEpaiiHOi
MIPO30POCTI MiAPHEMCTBA.

MeToro cTaTTi € CTpaTeriyHuii aHami3 Ta OOIPYHTYBaHHS pOJIi IITYYHOTO IHTEIEKTY SIK
LEHTPAJILHOTO 1HCTPYMEHTY IU(poBoi TpaHchopMarii 00Ky BUpOOHHYHUX 3alaciB, 110 J03BOJISIE
NEPENTH BiJ PETPOCIIEKTUBHOI peecTparlii (pakTiB 10 MPAKTUIHOTO MOJICIIOBAHHS Ta MPEIUKTUBHOTO
yIpaBIIiHHSA BUTPATaMU Y BUPOOHULITBI METAJIOIUIACTUKOBUX KOHCTPYKIIiH

Marepiaan Ta metoan (Materials and Methods)

[ndopmaniiiHoo 6a3010 JOCTIIKEHHS CIyTyBalIXd MOKAa3HUKU (hiHAHCOBOI Ta YINpPaBIiHCHKOI
3BITHOCTI MiJIPUEMCTB rany3i BUPOOHHMIITBA METAOIJIACTUKOBUX KOHCTPYKIii B Ykpaini 3a 2024-
2025 poxu. Y poboTi BUKOPHCTAaHO TeXHi4HI cnenudikamii aBromatuzoBaHux JiHii cepiit SU600 ta
S200 xomnanii LEADCNC, ¢ynxkionanshi napamerpu miargopm Rheo Al Smart Operational
Platform Ta Blue Yonder Demand Planning, a Tako» HOpMaTHUBHO-TIPaBOBi akTH, 30kpeMa 3akoH €C
npo tmryuyauid iHTenekT (EU Al Act). Jlns AOCATHEHHSI MOCTaBJIICHOT METH OyJI0O 3aCTOCOBaHO
KOMIIJICKC 3arajJbHOHAYKOBUX Ta CHEIiaIbHUX METOJIB: METOJ KaJbKYyJIIOBaHHS Ta MOPIBHIBHOTO
aHaJi3y BUKOPUCTAHUHN JUIA JIeTalizalii cTpyKTypu co0iBapToCTi BikHa Ha 0a3i npodinro «Bikonna
Knacuk Plus» Ta omiHKY BIUIMBY 11 Ha MaTepialibHi BUTPATH; METO/ MPESIUKTUBHOTO MOJICITIOBAHHS
3aCTOCOBAaHMU JJISI JTOCIIDKEHHSI alrOPUTMIB TNIMOOKOTO HaB4yaHHA, 30kpeMa Long Short-Term
Memory (LSTM) ta Gradient Boosting Machine (GBM), 3 MeTol0 NpOrHO3yBaHHs JIAHIIOTIB
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MOCTaBOK; METOM JIOTIYHOTO y3arajJbHEHHS Ta CUCTeMaTH3allii - 3a1is1H1 17151 pO3POOKH IT'ITHETAITHOT
Mojeni TpaHchopmarii mignpuemcrBa Ta Kiacugikanii cucrem LI 3a piBHAMH PUBHKY;
CTaTUCTHUYHO-EKOHOMIUHI METOJM BUKOPUCTAHI JJIsl PO3paxyHKy IMoka3HuKiB okymHocTi (ROI) Ta
€KOHOMIYHOT0 €(eKTy BiJ BIPOBAKEHHS IHTEJICKTYAJIbHUX CHCTEM Y BHPOOHHUYY EKOCHUCTEMY;
KeHC-MeTOo]l - 3aCTOCOBAHMH JUI aHANi3y NMPAKTHYHOTO JOCBiTy BIPOBaKEHHs KomnaHisiMu Knauf
Group Ta M>KHApPOJAHUMHU KOHTJIOMEpaTaMHu.

PesyabTaTn (Results)

Ha rnoGansnomy piBHi puHOk LI B OyxrantepcbkomMy 00Ky IEMOHCTPYE €KCIIOHEHIIaIbHE
3poctanHs. [IporHo3yeTbes, mo #oro obcsar 30impmuThes Ha 16 MinbspaiB nonapis CIIA mo 2029
poky mpu cepennbopiuHoMy Ttemii 3poctaHHa (CAGR) y 42,9%. lle 3ymoBieHO He uIe
IParHeHHSAM /10 €KOHOMIi BUTpAT, a i HeoOXifgHicTio aganTaiii 1o BuMor Industry 5.0, ne akuneHt
3MILTYEThCS HA CHHEPTrii0 JIOAWHU Ta MAlIMHU, CTAIMN PO3BUTOK Ta MEPCOHANI3AIII0 MPOAYKTY.
bauspko 60% mignpueMCTB y BCbOMY CBITI BXXe 3iHCHIOIOTH iHBecTHii y cuctemu LI, a koxHa
n'siTa KOMIAaHis IUIaHy€e PO3MoYaTH LeH npouec Haommkunum yacoMm (Fiskl, 2025).

["amy3p MeTaNomIacCTUKOBUX KOHCTPYKIiH B YKpaini y 2024-2025 pokax (pyHKIIOHY€ B yMOBaX
Ha/I3BUYAIHOI BOJIATHIIBHOCTI, CIIPUYMHEHOI BIHHOIO, JIOTICTUYHUMH MEpeOOosSIMHU Ta KOJUBAHHAMU
IIiH Ha eHeproHocii. J{nsg 3a0e3neueHHs KOHKYPEHTOCIIPOMOKHOCTI MiIPUEMCTBAM HEOOX1THO MaTh
YiTKe PO3yMIHHSI CTPYKTYpH COOIBapTOCTI, /i€ JIEBOBY YaCTKY 3aiiMaloTh caMe MaTepiaibHi 3alacH.
I cTae iHCTPYMEHTOM, IO JO3BOJISIE IETAI3yBaTH 1i BUTPATH Ta 3HAWTH NPUXOBAHI pe3epBU IS
EKOHOMII.

Amnaniz BUpoOHNYO0i cOO6IBapTOCTI CTAaHAAPTHOTO METAJIOIIACTUKOBOIO BikHA Ha 0a3i mpodiito
«Bixonga Kiacuxk Plus» (po3wmip 1,2 M x 1,4 M) 1eMOHCTpY€E KPUTHUHY 3aJICKHICTh PEHTA0CIBbHOCTI
BiJl e()eKTHBHOCTI BUKOPUCTAHHS MarepiaiiB. MaTepialibHi BUTpaTH CTaHOBIATH MoHax 84% Bix
3arajgbHOI BUPOOHMUYOI COOIBApTOCTI, MO POOUTH iX TOJOBHUM OO'€KTOM [IIsi aBTOMATH3aIlil Ta
IHTEJIEKTYaIbHOTO KOHTPOJTIO.

Ta6auus 1. KanskynoBanHs BUpoOHINUO1 cOOIBaPTOCTI BiKHA Ta MOTEHIIIaN BIUTUBY

CrarTa KaabKyJsauii (Cr)[?:)l 11(::::;3 Cdepa 3acTocyBaHHA B 00J1iKYy
]ls'TlﬁiTeplaﬂle BUTPaTH, 5200,0 84,55 [IpenuKTHBHE TUTAHYBaHHS 3aKyIiBENb
EH(];I:)JII(ZBH;I;ZTI/I " 2000,0 32.52 i(igHTPOJIB SKOCTI uepe3 KOMI'TOTepHHA
- [Ipodinbha cucrema 1500,0 24,39 Onrtumizanis TiHIKHOT TOPi3KH
- ApmyBaHHS (CTaJb) 700,0 11,38 Barosuii [oT -06uik 3anumkis
- OypHiTypa 800,0 13,01 ABTOMAaTU30BaHUN 1HBEHTAPHUN ayUT
- YminsaioBaui EPDM 200,0 3,25 HopMaTuBHUIT KOHTPOJIb BUKOPUCTAHHS
2. Onnara npani 5000 8.13 MonitopuarUPWH (oaunune Ha

JIIOJIMHO-TOJUHY )
3. Openna, aMmopTH3aIlis 300,0 4,88 ggff;}f;:;;{e 0CTyroByBaHHs
4. BUTpaTu Ha JIOTiCTUKY 150 2,44 OnrtuMizaliis MapuIpyTiB JOCTABKU
Bupo6unya cobiBapTicTh 6150,0 100,0 InrerpoBana ERP-anamituka

Jlxepeno: copMOBaHO aBTOPOM.

[psmuii Brume LI Ha 1i MOKa3HUKHM peali3yeTbcs dYepe3 MiHiMizaliio BiAXomiB. Y
BUPOOHUITBI BIKOH KOXXHHUH CaHTUMETp MNpodigto, mo iae B OOpI3KH, € NPAMHUM 30UTKOM.
AJTOpUTMH IHTENEKTYaIbHOI MOPI3KH 3AaTHI TPYIyBaTH 3aMOBJICHHS TAKUM YHHOM, 1100 KOe(illieHT
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KOPHCHOTO BHKOPHCTaHHS MaTepiasly HaOJMKaBcs 70 TEOpEeTHYHOro Makcumymy. Lle mosBosmse
3HU3UTHU MaTepialibHI BUTPATU B CepeHbOMY Ha 5%, 110 mpu macmrabax BupooHunrsa 10 000 BikoH
Ha pIK reHepye eKOHOMito noHasa 2,6 MutH rpH. KpiMm Toro, 1 103BoJisie BpaxoByBaTH JUHAMIYHI LIHU
MOCTavYaJIbHUKIB Y peabHOMY Yaci, aBTOMAaTHYHO IEepepaxoByIOUU COOIBapTICTh TOTOBOI MPOMAYKIIii
NIPU KOXKHIN 3MiHI pUHKOBOI KOH'IOHKTYPH.

Peanizarntiss morenmiany Il mHemoxxnuBa Oe3 BIAMOBIAHOI amapaTHOI Ta MPOTpaMHOI Oasw.
[TpoBiaHi CBITOBI BUPOOHUKHM 0OJIaHAHHS JJISl CBITIONPO30pUX KOHCTPYKIiH, Taki sk LEADCNC,
BXE IMPONOHYIOTh MOBHICTIO aBTOMATH30BaHI JIiHIi, sIKi 1HTErpyloTh (i3UYHE BUPOOHULTBO 3
obmikoBumu ERP-cuctemamu (LEADCNC, 2026). Lle cTBOPIOE KOHIICTIIIIO «PO3yMHO1 (paOpukuy, e
KO>KHA OJTMHMLISI CHPOBHHHU Ma€ CBii u(poBUil ABIHHUK.

Bupobuunui minii cepiii SU600 ta S200 Bimx LEADCNC BHKOPUCTOBYIOTH CHUCTEMY

IHTENIeKTYaIbHOTO TIJIaHyBaHHS, SKa 37]aTHA CHHXPOHI3YBaTH IPOLIECHM MEXaHIYHOi 0OpoOKH Ta
30ipku 6e3 BTpydaHHs onepatopa. Koxen npodins Mapkyerbest QR-ko1oM, 110 3a6e3nedye MmoBHY
MIPOCTEXKYBAHICTh. 3 TOYKHU 30pYy OyXraaTepchbKoro oOJiKy Iie 0O3HAYa€e Mepexia BiJ METOLy OOJIKY
3amaciB  «3a cepenHporo MmiHOoo» abo FIFO nmo wmeromy imentudikoBaHoi coOiBapTocTi B
aBTOMaTHYHOMY pexuMi. byxranrep Oaunth He mNpocTO chucaHHid 6 MeTpiB mpodimo, a
BUKOPUCTaHHS KOHKPETHOI 3arOTOBKH IiJi KOHKPETHE 3aMOBJICHHS 3 TOUHUM (DIKCyBaHHSM 4acy Ta
eneprosurpat (LEADCNC, 2026).
[HIIIMM sickpaBUM NPUKIIaI0M € BUKopucTaHHs at¢popmu Rheo Al Smart Operational Platform, sika
creniaii3yeThCs Ha Bizyallisalii Ta aHani3l BApOOHMYUX MOTOKIB 3a JOIIOMOT0I0 KaMep Ta CEHCOPIB.
VY KoHriomeparax 3 BHUPOOHHUITBAa BiKOH BHpoBajpkeHHS Rheo Al mosBonmno imeHTudikyBatu
«BY3bKi MICIISI» B TpOIleci MOPI3KU CKJIa, SIKI paHille CIUCYBAUCS Ha <JIIOACHKUM (akTop». LI
MIPOaHAJI3yBaB B3a€MOJII0 MK IUIAHYBaHHSM BHPOOHMIITBA, POOOTOIO MEPCOHAY Ta MPOCTOEM
oOyiaiHaHHs, IO TPU3BEIO 10 3HIWKEHHS BHUTpAT Ha OIUIaTy HaaypouyHUX roauH Ha 85% Ta
301BIICHHS IOJICHHOTO BUITYCKY MpoayKiii Ha 35-38% (Rheo Al 2026).

Ta6auus 2. [lopiBHsbHUHN aHami3 TpaauuiiHoro Ta LI-opienToBaHOr0 00MIKY 3amaciB

ITapamerp Tpapuuiiinuii 00J1ik InTesexkTyaabHuil 001k Edexr nias
NOPiBHAHHSA (Manual/Legacy) (AI- Driven) OisHecy
Beenenns manux Pyune, Ha ocHOBI Arromarnune (IoT RFID,  3awmxeHHs
HaKJIaJHUX Computer Vision) oMok Ha 30%
IIporHo3yBaHHs ExcTpanossis [TpenukTHBHI MOzET 3HIKEHHS 3a11aciB
MONUTY munynoro (Excel) (ML, LSTM) Ha 20-30%
KonTpons [epionnyna [Mocriitamii MoHITOpUHT Yy ~ TOYHICTH OOMIKY
3aJIMIIKIB IHBEHTapH3allis pearpHOMY Yaci 99%+
Amnani3 6paky AmHauni3 3BITiB MuTT€EBE BUSBICHHS CxopoueHHs
OJIOKYBaHHS opaxy 1o 1-2%
[TpocrexyBaHicTh OobwmerxeHa, mapTiiiHa IToBHa oguHUYHA IBuaxe
(QR/NFC) BUPIIIICHHS
peknamariiit

Jlxepeno: po3pobsieHo Ha ocHOBI (Fiskl, 2025).

Opniero 3 HAWOLIBII CKIAMHUX MAUISHOK OOJIKY Ha WIAMPUEMCTBAX 3 BHUTOTOBICHHS
METaJIOMIACTUKOBUX KOHCTPYKIIIH € YIIpaBIiHHS CKIaICHKUMH 3IMIIKaMHU B YMOBaX HECTA01IbHOTO
nonuty. TpaaulliifHi MEeTOM YacTo MPU3BOIATH 0 CUTYyalli «overstocking» (3aToBaproBaHHS) a0o
«stockout» (medinur), MO 0JHAKOBO MIKIIMBO it ¢iHaHcoBoro crany. Kommanis Knauf Group
MIPOIEMOHCTPYBaNIa NUISAX BUpiIEHHs 1i€i mpobiemu dyepe3 BnpoBamkeHHs Blue Yonder Demand
Pianning-cuctemMu, 10 BUKOPUCTOBYE KOTHITHBHI MOXMBOCTI IIII mis moOynoBHM aBTOHOMHOTO
JIAHIIOTa NOCTaBOK (Business Wire, 2025).

Cucrema Blue Yonder He mpocTo aHanizye 00csSry MpoakiB MUHYJIOTO POKY; BOHA 1HTETPY€E
TUCSYl 30BHIIIHIX 3MIHHHX, BKIJIIOYAIOYM MAaKpPOEKOHOMIYHI 1HIWKATOpPH, aKTUBHICTh Yy CEKTOPi
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OyIIBHUIITBA Ta HABITH MTOTO/IHI YMOBH, SIKi BIULTMBAIOTh HAa MIBUAKICTH MOHTaXY BikoH (Blue Yonder,
2025). Lle no3somnsie Knauf peanizoByBatu crparerito «Knaufl00», meToro sikoi € BUKoHaHHS 95%
3aMOBJIEHb TOUYHO B cTpOK (OTIF - On-Time In-Full) (Chapman, 2025). Jlna 6yxranrepii Ta Biaaity
JIOTICTUKM 1I€ O3Ha4ya€ aBTOMATH3alil0 Tpouecy (opMyBaHHS 3aMOBJIEHb nocradanbHuKam. LI
CaMOCTIHO po3paxoBye HeoOXiaHui oocsar [IBX-cmonu a6o apMyBaHHS, BpaXOBYIOUH 4acC JOCTABKU
Ta MiHIMaJIbHUI PIBEHb CTPAXOBOTO 3aracy, 10 BUBLIbHsIE 00IrOBHIA KamiTajl i 3HWXKY€E BUTPATH Ha
30epiranns Ha 10-15%.

3acrocyBaHHS anroputMmiB rimbokoro HaBuaHHs (Deep Learning), 3okpema 1.STM (Long
Short-Term Memory) Ta GBM (Gradient Boosting Machine), 1o3Bossie BpaxoByBaTu HelNiHiHHI
3B'SI3KM MK YWHHMKaMHU BIUTUBY. Hampukian, cucrema MOXe BHSIBUTH, 110 TIEBHUNA TN QYPHITYpH
cTae AeiIUTHUM HE Yepe3 3pOCTaHHS MPOAaXiB, a yepe3 3MiHy MUTHHX MpaBuUi abo JIOTiCTHUYHI
3aTPUMKH y TPAH3UTHHUX KpaiHax, 1 3a3/1aJIeri/ib 3alpOIOHYBaTH aJbTEPHATUBHOTO MOCTavyaIbHUKA
a0 3minuTu rpadix BupoOHuLTBa (Kumar, 2024).

HaykoBi nocmimxenns 2024-2025 pokiB MiJKpecIIOOTh, 10 iHTErpamiss B OOJiK BHpIlIye
(byHIaMeHTaIbHY MPOo0JieMy €eKOHOMIYHOT Teopii - iHpopMaIiiiHy acUMeTpil0 MK CTEHKXOJ1epaMu
nianpueMctBa. Komm nmani mpo pyx 3amaciB Ta (DiHAHCOBI pe3yJbTaTH TEHEPYIOThCS Ta
NEPEBIPSAIOTHCS  AJTOPUTMAMHU, MOXJIMBICTh MAaHINMyJALINA 3 mpuOyTKoMm (earnings management)
3HAYHO 3BYXKYETbCs. biokueiH-texHomorii y moenHanHi 3 LI cTBOpIOIOTH HE3MIHHMN peecTp
TpaH3aKIIii, 110 MiJBUILYE PiBEHb JOBIPH 1HBECTOPIB Ta KpenutopiB (Fiskl, 2025).

Jlns BUpOOHHMKA METAJOIUIACTUKOBUX BIKOH 1€ Ma€ IMPHUKJIAJAHE 3HAUCHHS y B3a€MHHAX 3
NoCTavyaJbHUKAMU Ta BEIUKUMH 3a0ylOBHMKaMU. BUKOPUCTaHHS CMapT-KOHTPAKTIB I03BOJISIE
aBTOMATHYHO MPOBOJUTH B3a€EMOPO3PAXYHKH Y MOMEHT MiATBEPKCHHSI OTPUMaHHS MaTepiajiB Ha
cknagi uepe3 loT-matumku. lle ycyBae mnoTpedy B TpHBaJuMX 3BIpKax Ta IarnepoBOMY
nokymeHtoo0iry. Kpim toro, Il 3qaTHuil aHani3yBaTH «aHOMaJbHY TOBEIIHKY B CUCTEMI OOJIKY,
11eHTU(IKYI0UM TOTEHIIIMHE axpaicTBO a00 HEIllJIbOBE BUKOPUCTaHHS PECYpPCiB Ha PaHHIX eTamax
(Fiskl, 2025).

Exonomiunuii edext Big 3HWKEHHA I1HQOpPMALIHHOI acuMeTpii BaXKKO MEPEOLIHUTH.
[TignpuemcTBa 3 po3oporo, kepoBaHoio LI cuctemoro 06Ky MalOTh BUIIII IIAHCH HA OTPUMAHHS
MJIBFOBOTO KPEIUTYBAaHHS, OCKUIBKM PHU3UK HEIOCTOBIPHOCTI JaHMX JJsi OaHKY 3BOJUTHCS [0
MiHiIMyMy. Y 2025 poui 72% onuTaHUX KEpIBHHKIB BHUPOOHMYMX KOMIMAHIM 3a3HAYMIIM, IO
BripoBapkeHHs LI Ge3nocepeHbo MpU3BEIO A0 MOKPAIIEHHS ONEpaliifHOi MPO30poCTi Ta SIKOCTI
YIPaBIIIHCHKUX 3BITIB (Aristek Systems, 2025).

BrpoBamkenns LI Bumarae He auie TEXHIYHOT TOTOBHOCTI, a M CyBOpOro JOTpUMAaHHS
eTUYHHUX Ta NpaBoBUX HOpM. Y 2024 poui €Bponeiicbkuii Coro3 yxBanuB 3aKOH HPO IUTYYHUN
inTenexT (Al Act), skuif cTaB MepIIUM y CBITI KOMIUIEKCHHUM DPETYJSITOPHUM aKTOM Y IIii cdepi
(ModelOp, 2024). Ockinbku YKpaiHa aKTUBHO 1HTETPYETHCS 10 €AMHOTO €BPONEUCHKOTO PHHKY,
BiJIMOBIAHICTH IIIM HOPMaM € KPUTHYHOIO JUIsI BITYM3HSIHUX BUPOOHHKIB BIKOH, OCOOJIMBO THX, XTO
eKCIopTye Mpoaykilito g0 €C

Al Act BrpoBa/pKye pU3HMK-OpI€HTOBaHMN minxin, kinacudikyroun cucremu LI 3a wotupma
PIBHAMHU PU3HKY. BIJBIIICT CHCTEM yNpaBIIiHHS 3allacaMM Ta CKJIAAChKO1 JIOTICTUKHU MiANaal0Th i
KaTeropito HHU3bKOro abo OOMEKEHOro pHU3UKy, IO BUMarae Jjuiie ©0a30BOi MPO30pPOCTi
(inpopmyBanHa KopHcTyBaua mpo B3aemonito 3 III). Onnak, skmo LI BukopucToByeThCS st
OLIIHKY NMPOJYKTUBHOCTI NMPAIiBHUKIB LIeXy a00 MPUHHATTS pillICHb PO MPEMiIOBaHHS, TaKa CUCTEMA
Moyke OyTH KiIacu(ikoBaHa sIK «BUCOKOTO pusuky» (European Union, 2024).

VYkpaina po3zpobuna BiacHy [lopoxHio kapty perymoBanus LI, sika 6a3yeTbes Ha «bottom-
up» nigxoni (Expert Committee on the Development of Artificial Intelligence. 2023). MiHiCTepCTBO
udpoBoi TpaHchopMmallii MPOMOHYE ETAaNHICTh. CMOYATKy HaJaHHS Oi3HECY IHCTPYMEHTIB s
camoperymoBanas (White Paper, pekomenaaiii), a mOTiM - iMIUIEMEHTAIlis 00OB'A3KOBUX HOPM,
rapMmoHizoBanux 3 €C (OECD, 2025). Ins ykpaiHcbkoro Oyxraiarepa Ta MEHepKepa Iie O3Hadae
HEOOXIHICTh BXKE 3apa3 BIPOBAHKYBATH MPUHIUIH «privacy-by-designy» Ta BeCTH JOKYMEHTALiO
aJIrOpuTMIiB, 00 y 2026-2027 pokax Oe3nepenikoiHo npoiT ceptudikaito (Nemko Digital, 2025).
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Taéauusa 3. Kinacudikaris cucrem LI 3rigno 3 EU Al Act aiist BUpOOHHYOTO CEKTOPY

Pisenn pusuky Ipuxaanu y BHPOOHHUITBI PeryasitopHi I.-Iac.ﬂi{um .
BiKOH BHMOTH HeBiMoBigHOCTI

Henpuitnsatauit  biomerpuuna inentudikanis [loBHa 3a00poHa MTpadu mo 35 miH
TUISL «COLIaThHOTO eBpo abo 7% obopoty
CKOPHUHTY» TpaIliBHUKIB

Bucoxnii I nyist HaiimMy, OLIHKH Peectpanis B 6a3i Perenbuuii Haryan 3
NepCOHANY, YIPaBIiHHA €C, moacekuit 00Ky PUHKOBHX
KPUTHUYHOIO HarJsi, ayJuT perynsTopin
1HPPACTPYKTYPOIO JaHUX

OomexeHuit Yar-00TH A5 3aMOBHUKIB, O06oB's13K0BE Penyrariitai pusuku
CHCTEMHU IeHeparlii 3BiTiB MapKyBaHHS

koHTeHTy I

Huspkuii / Onrtumizanis nopizku BincyTtHicTb BincyTHi

MiHimManbHUHA npodito, IPOrHO3yBaHHS CreniaTbHUX BUMOT,
MOTIUTY, CIaM-(UIBTPH KOJIEKCH NIOBEJIIHKU

Jlxepeno: copmoBaHo Ha ocHOBI (ModelOp. 2024).

[epexin 1o 1HTENEKTYaIbHOTO OOJIKY 3amaciB € CKJIAJHUM OpraHi3alliiiHUM MPOEKTOM, SKHM
BHUMAarae CUCTeMHOro miaxoay. Ha ocHOBI aHaii3y MpakTUYHOTO AOCBiAY pO3pOOJICHO M'SITHETAIIHY
MOJIeJNb TpaHCPOpMaLlii TiAPHEMCTBA.

Eman 1. Ananiz nompe6 ma ayoum oanux. Ilepmnii KpoK MoJiATae y BU3HAYCHHI «0OIHOBUX
TOUOK». J{11s1 BUpOOHMKA BIKOH 1€ 3a3BUYail BUCOKUI PiBEHb 3aJIHUIIKIB (QypHITYpH 00 HETOYHOCTI B
o0miky BigxoniB apMmyBaHHA. HeoOXigHO mpoBecTu ayauT «skocTi maHux» (data quality). Skmmo
icropuuHi 3anmucu B ERP mictare nomunku, LI nume macmradye i momuiku (mpuanun GIGO —
Garbage In, Garbage Out). BaxxnuBo miaroryBatu iHQpacTpyKTypy: BCTAaHOBUTH CEHCOPU Ha
KIIIOYOBUX JUISHKAX Ta 3a0e3MeYnTH XMapHe cepeioBulle s o0poOku nanux (Deloitte, 2025).

Eman 2. Ilpomomunyeanns ma eubip apximexmypu. Ha 1pomy etam BUOHUpaeThCs
TEXHOJIOTIYHUI mapTHep (Hanpukian, Blue Yonder mis Benukux mignpuemcts ado Fiskl qis MCB).
PexomeHayeTbcst CTBOpeHHS «uudpoBoro Iiangapmy» (regulatory sandbox) TectoBoOro
CepeoBUINa, € AITOPUTMU MPOTHO3YBAHHS IMPALIOIOTH MApalIeNbHO 3 TPAAULIHHUMH METOAAMU
(OECD, 2025). lle no3BoJjsie HaNaITyBaTH TineprnapaMeTpy Mojaesei 6e3 pu3MKy Al pealbHOTo
BUPOOHHUIITBA.

Eman 3. Inmeepayiss ma nasuanmns nepconany. 1111 He 3aMiHtOe OyXranrepa, BiH 3MIHIOE HOTO
ponb. Haitbinemum Gap'epom € «skills gap» (nedinur naBudok). [Iporpamu HaBuaHHS MOBUHHI
¢doxycysarucs Ha «Al fluency» — 37aTHOCTI IEPCOHATY PO3YMITH JIOTIKY aJTOPUTMY Ta KPUTUYHO
OLIIHIOBATH Horo pesynbratu (Deloitte, 2025). Ha BUpOOHHUITBI BCTAHOBIIOKOTHCS TEPMIHATIH IS
aBTOMaTH4HOI (ikcamii onepauiii, a ERP-cucrema interpyerscs 3 oonagnanusm LEADCNC a6o
aHAJIOT1YHUM .

Eman 4. Macwmabysanns ma monimopune. Ilicnst yCHIIIHOTO MIOTY CHCTEMa MacIITa0yeTbes
Ha BCl CKJIaAM Ta BUPOOHWYI OUIbHUIN. BrpoBamkyeTbcs MOCTIHHUI MOHITOPUHT €(EeKTUBHOCTI
(EBIT impact). Komnasii, o gocsirnu ycnixy Ha 1ipomy etarti («Al high performers»), 3BiTy1oTh mmpo
3pOCTaHHS JOXOIIB Ta 3HAYHE 3HIKEHHS onepaiiinux surpar (McKinsey, 2025).

Eman 5. Oyinka ma 6e3nepepsne sdockonanenns. Lludposa tpanchopmairis - 11e He KiHIIEBHIA
nyHKT, a npouec. Mozaeni I morpeOyroTh perynspHOro nepeHaB4yaHHs (retraining) mpu 3MiHi
puHKOBHX yMOB. Ha 1mipoMy ertami po3risgaeTscsi BOpoBakeHHs areHtHoro LI, sxuif 3maTHuMiA
CaMOCTIMHO ONTUMI3yBaTH MapaMeTpu CHCTEMH 0€3 y4JacTi po3pOOHHUKA.

JUnist mpUAHATTS pIilIeHHS NPO 1HBECTUIIT KEPIBHULITBY MiANPHUEMCTBA MOTPIOHI KOHKPETHI
muppu. Jani 2025 poxky HEMOHCTPYIOTh BHCOKY (iHAHCOBY BiIJady BiJ I1HTEIEKTYyalIbHOI
aBTOMAaTH3allii.
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Tab6auusa 4. Exonomiuna edekruBHicth Ta ROI BopoBamkenHs Al-pilieHb y MPOMHUCIOBY
exocuctemy: 6enumapku 2025

Ilepiox okynHocTi

IToka3nuk 3HaueHHA (ROI)
Cepenniit Micsiunuii Oromxet Ha LT $55 000 - -
(st 100-500 criiBpoOITHUKIB) $70 000
Piuna exoHOMIS Ha JOTICTHL Ta CKJIaAl 15%-25% 12-18 MicdriB
3HIKEHHS BUTPAT HAa yTPUMAaHHS 3amaciB 20%-30% 12-18 micsmiB
[TigBUIIIEHHS TPOTyKTUBHOCTI Mparli 25%-35% < 12 MicqriB
3HIKEHHS BUTPAT Ha KOHTPOJIb IKOCT1 ~50% 18 micsmiB
Cepenniii ROI 3a 3 poku 170%-219% 12-18 wmicsmi

JI>xeperno: 3BeIeHO aBTOPOM Ha OCHOBI (Aristek Systems, 2025).

J1st cepeTHbOr0 YKPaiHChKOTO 3aBOJIy METAIOIUIACTHKOBUX KOHCTPYKLIN 3 000pOTOM OJIM3BKO
100 miH TpH Ha pik, BripoBamkeHHs LI moxe npunect noaarkouii npudyTok (EBITDA) y po3mipi
4-6 MITH TpH IIOPIYHO JIMILE 32 paXyHOK ONTHUMI3allii 00Ky Ta ynpaBiiHHA 3anmacamu. OHaK Ciil
BpPaxoBYBaTH «IPHXOBaHI BHUTpaTW»: MacmTaOyBaHHsA iH(pacTpykrypu (15-25% Oromxery) Ta
migroroBka nanux (15-20% Orwomkety). HanexxHe miaHyBaHHS IIUX BUTPAT € 3alOPYKOIO TOTO, IO
MIPOEKT HE 3yNUHUTHCS Ha CTaAll MijoTa.

HITy4yHuii iHTENEKT paAuKalbHO 3MiHIOE Tpodeciinuil mpodine OyxranTepa Ta MEHeIKepa 3
norictuku. Jlo 2026 poky pyuHa poboTa 3 enekTpoHHHMMH Tabmuismu Excel Oyne BBakaTHCA
anaxponizMoM. [Ipodecionanu maiiOyTHROr0 MOBHHHI BoJoOIiTH Habopom «Power Skillsy, sxi
MOEIHYIOTh TEXHIYHY T'PAMOTHICTD 3 JIIO/ICBKOIO 1HTYIII€I0 Ta €TUYHUM CY/PKEHHSIM.

Kro4oBUMH KOMITETEHITISIMU CTAIOTh: 31aTHICTh HE MMPOCTO 30UpaTu Lu(pH, a iIHTEpIpeTyBaTH
«ygomy» I 3poOuB came Takuil IPOrHO3; BMIHHS MPABUIBHO CTABUTH 3aBIAHHS BETMKUM MOBHUM
mogensaMm (LLM) mis renepanii piHaHCOBHX 3BITIB Ta aHANITUYHUX 3aIMCOK; PO3YMIHHS €THYHHUX
PHU3UKIB Ta 31aTHICTb BUSBISTH YINEPEKEHICTh B aJIrOPUTMAxX, OCOOJMBO B CHUCTEMaX OIIHKH
NepCOHATY; BMIHHS NEPETBOPIOBATH CKJaaH1 aHaimiTuyHi BucHOBKH LI y 3po3ymini Gi3Hec-icTopii
JUTS. KEpIBHUIITBA Ta 1HBECTOPIB.

3rigHo 3 nocuimkeHasMu Deloitte, komnaHii, siki (OKYCyIOTbCS Ha HaBYaHHI nepcoHaiy («Al
fluency»), nocsiratots y 1,5 pa3u BULIMX MOKa3HUKIB yCIiXy B IU(poBii Tpanchopmarii, HIX Ti, 110
IPOCTO KyNyIOTh IporpamHe 3a0e3meueHHs. J[nsg yKpalHCBKMX MiJNPUEMCTB 1€ O3HaYae
HEOOXIHICTh CTBOPEHHS BHYTPIIIHIX IIEHTPiB KOMIIETEHIIii a00 mapTHEPCTBA 3 YHIBEPCUTETAMH ISt
MiArOTOBKY (haxXiBI[iB HOBOTO THITY.

[Tonpu Bpaxaroui nepcnekTuBH, nuix 1o LI-kepoBaHoro oOmiKy MoOB'sI3aHUIA 3 peaTbHUMH
3arpo3amH, SiKi oTpeOyI0Th MPOAKTUBHOTO YIIPABIiHHS.

1. CkmagHicTe 0aratb0X aJropuTMiB TIHOOKOTO HABYaHHSA pPOOUTH 11X BUCHOBKH
HE3pO3yMUTUMHU 11s1 MoAuHU. Lle kputnuHo a1 aynuty. Bupimenusm e BnpoBamkenHs Explainable
Al (XAI) metoniB, siKi JO3BOJISAIOTH CUCTEMI MOSCHIOBATH JOTiKY npuidHATTA pimeHHs (Ghobakhloo,
2025).

2. JInst Ykpainu B yMOBax BiiiHU Lie eK3UcTeHIiitHuN pu3uk. Bupo6uuui ninii LEADCNC Ta
xmapHi cuctemu Blue Yonder BumaraioTe CTaOLIBHOTO >KMBJICHHA Ta iHTepHery. CTpaTteris
HIBEJIIOBaHHS BKIJIIOUA€ BUKOPUCTAaHHSA «edge computing» (00poOka naHux Oe3nmocepenHbO Ha
o0aiHaHH1) Ta MOTYXHI CHCTEMH aBTOHOMHOTO €HEePro3a0e3eyeHHS.

3. 30epiranHs JaHUX MPO YHIKaJIbHI perentypu npodisaiB abo 0a3u KII€HTIB y XMapi CTBOPIOE
pu3uku 31amy. bimsbko 44% BUPOOHMKIB BUKOPHCTOBYIOTH 3MilllaHi IHCTPYMEHTH KiOepOe3nexw,
BUTpadarouu Ha 1e 10 15% IT-6romxery (Deloitte, 2025).

4. Crpax mepen BTpPaTol0 pPoOOYMX MiCIb MOXKE CAa0OTyBATH BIIPOBAKEHHS TEXHOJOTIMH.
KomyHikariiiiHa ctpareris noBUHHA migkpecitoBaTH, 1o 111 3BinbHs€ Big pyTunu («burnout relief))
1 CTBOPIOE MOXKJIMBOCTI Ui MPoQeciiHOro 3pOCTaHHsA, a HE MPOCTO cKopouye mrtatu (DeWinter
Group, 2026, Fiskl, 2025).
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Bucnosku (Conclusions)

[IpoBenene MOCHIIKEHHS MIATBEPPKYE, MO IITYYHUH IHTENEKT € HEMUHYYHM €TaroM
€BOJIIOLIT cCUCTeMU 00Ky BUPOOHHYHX 3aI1aciB y Taly3l MeTaJO0IUIaCTUKOBUX KOHCTpYKLii. [Tepexin
BiJl peaKTUBHOI MOJIEN1 YIPABIIHHS J0 MPEIUKTUBHOT T03BOJISIE MIAMPUEMCTBAM HE JIUIIE BUKUBATH
B YMOBax KpH3H, a i 3axkiafgatu GyHIaMEHT JUIsl 1I100aibHOTO ToMiHyBaHHA B enoxy Industry 5.0.

1. BnpoBamkenns LI no3Bomnsie 3HU3UTH BUPOOHHYY cOOIBapTICTh BikHA Ha 5-6%, 110 MpH
MaciutaOyBaHHI 3a0e3neuye MinbioHHY ekoHoMito Ta ROI monaz 170% npoTsarom Tppox poKiB.

2. MakcuManbHu# e(eKT JOCATA€ThCS MPU IHTErpalii iHTeNeKTyalIbHUX BUPOOHUYMX JIiHIH
(LEADCNC) 3 mnatdopmamu BizyanbHoi aHamitTuku (Rheo Al) Ta aBTOHOMHOrO IUIaHYBaHHS
naHIorie mocraBok (Blue Yonder).

3. l'apmonizanis 3 EU Al Act € 000B'SI3k0BOI0 YMOBOIO €BpOIEHCHKOI iHTErpalii YKpaiHu.
[TiampuemMcTBaM Ciiji TOTYBATUCS 10 cepTU(IKallil aTOPUTMIB BXKE CHOTO/THI.

4. TONOBHUM pECypcoM 3ajJMIIAETHCS HE aJrOpUTM, a JIIOJUHA, 37aTHA HUM KepyBaTH.
InBectuii B «Al fluency» nepconaiy € OUIbII BayKIMBUMH, HIX 1HBECTHIIIT y 3aJ1i30.

Jlo 2030 poky MH OUIKYEMO TIOSIBY «IIOBHICTIO aBTOHOMHHX 3aBoxiB» (ligints-out
manufacturing), e y4yacte JoIuHH B OOMIKy 3amaciB OyJne 3BeAEHA 10 CTPATEriyHOrO HArJALy.
[IpenukTHBHI MOJENI CTaHyTh HACTUIBKM TOYHUMH, IIO0 TOHATTS «CKJIAQJACHKI 3aJHIIKIM» MOXE
TpaHC(HOPMYBATUCS Y «IUHAMIYHHUNA MOTIK», IO PYXA€THCS TOYHO B TAKT 3 MOTpeOaMH CIIOKHMBaYa.
Jlnst ykpaiHCbKMX BHPOOHHKIB BIKOH Il BIKHO MOXKJIMBOCTEH, sk BIAKpUTO came 3apas. Ti, XTo
NEpUIMMH ONAaHYIOTh IHCTPYMEHTH LU(POBOi TpaHCopmallii, CTaHyTh apXITEKTOpaMHU HOBOTO
MIPOMHCIIOBOTO JIAaHAIIA(TY KpaiHu.

CyuacHwmii OyxranTep y BUPOOHMILTBI METAJIOIIACTUKOBUX KOHCTPYKLIN MEPETBOPIOETHCS 3
«peecTparopa MUHYIUX TOii» Ha «omepaTopa IHTENEKTyaJbHHX CHUCTeM», SKHH 3a0e3mneuye
CTIMKICTB Ta MPO30picTh Oi3HECY B yMOBaxX r1o6aabHO1 TypOynenTHocTi. LI — e He 3amiHa MoauHY,
a 1 HaWOOTYXHIMIMKA TIACUIIOBAaY, MO0 JO3BOJsi€ OayWTH Kpi3h IIyM MaHUX Ta TpUUMATH
0€3MOMIIIKOBI pillIeHHs. 3aBEPIIYIOUN aHaji3, BAXKIMBO MiIKPECIUTH, 10 YCIiX BripoBamkeHHs LT
3aJISKUTh BiJ LUTICHOCTI migxoxy. OkpeMi aBTOMaTH30BaHI JUIBHUII HE 1aIyTh TOTO €EeKTy, SKUN
3a0e3neuye €QMHA IHTEJEKTyallbHA €KOCHCTEeMa, 1€ JIaHi Oe3MepeliKoqHO TEe4yTh BiJl CTaHKa IO
(biHaHCOBOTO 3BiTY, CTBOPIOIOYH HOBY SIKICTh YIIPABIIiHHS HalllOHAIbHUM BUPOOHUYNM MOTEHITIAIOM.
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MeTtoau4Huii iHCTPYMeHTAapiil 0CBITHHOIr0 KOMNOHeHTa «byxranarepcbknii 00J1iK» Ha 3acagax
iHTerpauii KOHIeNuii CTaJI0ro po3BUTKY
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AHoTanis: Jlana cTarTs mNpHUCBSYEHA JOCHIHKEHHIO TEOPETHKO-METOJWYHUX MiAXOMIB 10
3MICTOBHOTO HAIlOBHEHHS OCBITHHOTO KOMIOHEHTa «byxrantepcekuil 06mik» K muaThopMu Iis
dbopMyBaHHs y 3700yBauiB creniaabHOCTI «OONMIK 1 OMOJATKYBaHHS» KOMIIETEHTHOCTEH,
peNeBaHTHUX 3allUTaM CTaJOro 3pocTaHHsA. MeTra CTaTTi MoiiArae B OOIpyHTYBAaHHI METOJUYHOTO
IHCTpYMEHTAapi0 BUKJIAJAAHHS JUCHUIUTIHY, IHTETPOBAHOTO 13 3aCaJlaMu CTAJIOro0 po3BUTKY Ta ESG-
npuHIUnaMu. JlocmimpkeHHs 0a3yeTbCs Ha Te3i, MO OyXTraaTepChKHil OONIK EBOJIOIIOHYE Bij
pPeTpPOCIeKTUBHOI (hikcallii omepauiidi A0 cTaTycy KIIOUYOBOi iH(popMamiiHoi 0a3u MOHITOPHHTY
CTaJIOTO PO3BUTKY MiANPHEMCTB. ABTOP JOBOAMTS, IO MiATOTOBKA (haxiBIiB moTpedye MoaepHi3arii
TUIAKTHYHUX TAXOMIB Ut (POpMYBaHHS HABHYOK BIiAMOBINANBHOTO yIpaBiiHHA. [IpoBeaeHo anami3
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17 Line#t cranoro pozButky OOH Ta ineHTH(IKOBaHO CiM npiopuTeTHHX miied (Ne 4, 8, 9, 12, 13,
16, 17), Ha sixi 067iKOBa cucTeMa Mae O€3Mocepe/iHIl BILUTUB Yyepe3 MEXaHi3MH MPO30pOCTi Oi3HECY.
HayxoBa HOBU3HA poOOTH MOJISTAE Y pO3POOIT KOMIDIEKCHOT METOJUYHOT MOEITI, III0 OXOILITIOE IT'ATh
KOMITOHEHTIB: 3MICTOBHM, METOIUYHUM, MPAKTUIHHMA, I[IHHICHO-OPIEHTAIIINHUI Ta OI[IHIOBaJIHHUIA.
3micToBuii 010k nependayae BrmoueHHS ESG-¢akTopiB y KiIacuuHi TeMH Kypcy, 30KpeMa 00K
€KOJIOTIYHUX aKTHBIB Ta COIIaTbHUX I1HBECTUIIH. MeToauyHUil CKIaJHUK O0a3yeTbcs Ha
BIIPOBA/KEHHI 1HHOBAIIHUX 3ac00iB, cepesl AKHX KIIOYOBUM € KeHC-METOA 13 BUKOPUCTAHHSIM
peanbHUX HeiHAHCOBHUX 3BITIB KOMIIAHIM Ta quiieM npodeciiinoi etuku. [IpakTudyna 3HaYyHIicTh
MiATBEPIKYETHCSI PO3POOKOI0 CUTYaliHHUX 3aBAaHb Ul aHANI3y BIUTUBY OOJIIKOBOI MONITHKHU Ha
MOKa3HUKHM CTAaOUIBHOCTI MiAnpueMcTBa. Peainizaiis 3aponoHOBAaHOTO 1HCTPYMEHTAPIIO MiJICHITIOE
KOHKYPEHTHI IepeBard BUITyCKHMKIB, 3a0e3Meuyloud iX 3[aTHICTIO IHTErpyBaTd (hiHAHCOBI Ta
HediHAHCOBI CKJIAAHUKH OOJIKY B €1MHE iH(OpMaIiiiHe 1MoJie yIpaBIiHHS.

KarouoBi ciaoBa: OyxranTepchbkuii OOJIK, CTamuil PO3BUTOK, KOMIIETEHTHOCTI, METOIUYHHIMA
iHCTpYMeHTapil, TUIaKTUYHA OJUHMLS, TpodeciiiHa eTuka, He(hiHaHCOBA 3BITHICTD.

Beryn (Introduction)

Crilikuii po3BUTOK YKpaiHM 3al€XKUTh BiJl €KOHOMIYHOTO, €KOJOTIYHOTO Ta COI[aJIbHOTO
YMHHUKIB B YCIX CEKTOpax >KUTTEIISUIBHOCTI CycnijibcTBa. [locHiIeHHsS yBaru O €KOJOTIYHHX 1
COLIIAIbHUX MPOOJIEM CIIPUYMHSIE 3pOCTaHHS TOMUTY Ha iH(OpMAIIiio, SKa BiZirpae BaXIJIUBY pojb Y
BUPILLICHHI CYCIJICTBOM PI3HOMAHITHUX €KOJIOTIYHUX 1 COIIaIbHUX MPOOIEM, a TOMY aKTyalbHUM
3aBJaHHAM OyXTaJTepChKOTO O0JIIKY € BIAOUTTS LUX MUTAHb.

Ananrariisi OyXraJaTepcbKiUX CHCTEM J0 CTaHAApTiB CTAJOro PO3BUTKY BiOyBaeThCs Ha Tl
ro0aNbHUX 3MiH y MiIX0AaX 10 YHpaBiiHHA Oi3HECOM 1 BKJIIOYae B ceOe HOBI CTpaTerii BeACHHS
00Ky, Opi€EHTOBaHI Ha €KOJIOTIYHY, colliaibHy Ta ynpaBiiHcbKy (ESG) 3BiTHiICTB. Y KOHTEKCTI
Nepexoay 10 MOJETl CTaJoro 3pOCTaHHS OyXraiarepchkuil 00K mepectae OyTH BHUKIIOYHO
iHCTpYMeHTOM (hiKcallii rocCnoJapchKuX omepanii, TpaHCPOPMYIOUHCh Yy KIIOUOBY 1H(OpMaIiiiHy
6a3y U1 MOHITOPUHTY €KOHOMIYHUX, COIIaJIbHUX Ta €KOJIOTTYHUX PEe3yIbTaTiB AISIIBHOCTI Cy0'€KTIB
rocnofapioBanHsa. OcoOIUBOro 3HAUCHHS B TAKUX YMOBax HaOyBae€ iHTerpallisi MPUHIUIIB CTaJIOro
PO3BHUTKY B CHCTEMY BHUIIOro ocBiTH. CaMe yHIBEpCHUTETH TOTYIOTHh (haxiBliB, sIKi BIIMBAIOTH Ha
€KOHOMIKY, TIOJITUKY Ta coliaibHiI npouecu. Lle 3yMoBtoe HEOOXiAHICTh MEPErIsIy METOAMYHUX
MIIXOAIB 10 BHKIAaNaHHS (yHIaMEHTAIBHUX OCBITHIX KypciB mis crnemianbHOcTi D1 «OO0mik i
OMOJIATKyBaHHA», 30KpEMa OCBITHBOTO KOMIIOHEHTa «byXrantepcbkuii oO0miK», 3 METOI0
dbopMyBaHHS y MaiOyTHIX (haxiBI[iB KOMIIETEHTHOCTEW, IO BIANOBINAIOTH 3aMUTaM CTaJIOTO
PO3BHTKY.

[Ipobnemartrka iHTErpariii cTajJoro po3BUTKY B chepy MPaKTUYHOI JisUIbHOCTI OyXraiarepa Ta
€KOHOMIYHO1 OCBITH aKTHUBHO JOCIHIKYEThCS BITYM3HSHUMHU HAYKOBLSMH. Tak, HEOOXiTHICTh
iHTerpamii KOHLEMNIl CTaJloro pO3BUTKY B CHCTEMY OOIIKOBO-aHATITUYHOTO 3a0e3redyeHHs
BHCBITIICH] Y TIpalsx HacTynHuX HaykoBiiB: Kocram B. (Kostash, 2(024) naromiourye Ha BaKJIUBOCTI
3a0e3neueHHs] TEOPETUYHOrO MIAIPYHTS JUIS 1HTErpaiii eKOJOTiYHMX Ta COLIaJbHHUX ACIEKTIB Y
cucTeMmy OyXraJirepchbkoro 00Ky i piHAaHCOBOI 3BITHOCTI AJis 320€3MEYCHHS CTAIOCTI Ta MPO30POCTi
6i3necy; Kprokosa I. (Kriukova, 2025) akuieHTye yBary Ha po3mupeHHi cdepu nmpodeciiiHux BMiHb 1
3HaHb Ta BIAMOBIAANBHOCTI (axiBLiB 3 OyXraiaTepcbKoro OOMIKy JUIsi BUPILICHHS aKTyalbHUX
3aBJaHb: BCTAHOBJICHHS MOKA3HUKIB CTAJIOT0 PO3BUTKY, OILIHKA COLIAJbHHUX IHIIIATUB KOMIAaHIi,
CKJIaJJaHHs 1HTErpOBaHOI KOpIropaTHBHOI 3BiTHOCTI; AkimoBa JI., JleBunbka C. (Akimova, Levytska,
2019) niaKpecioTh, Mo OyXraaTepchbkuil 00iik 1 Oyxranarep npsiMo abo moOiYHO BIUIMBAIOTH Ha
3aBEpILEHHS LIJIe CTAJIOr0 PO3BUTKY Ta 3a3HAYAIOTH 1110 3 BIPOBAKEHHSM 1HTETPOBAHOI 3BITHOCTI
BHUHUKIIA HEOOXITHICTh B 007Ky HOBUX 00’€kTiB; Ckuba I'. (Skyba, 2025) okpecitoe cydacHi BUMOTH
10 00Ky — BIIIIOBIJaTH MIXXHAPOTHUM CTaHAApTaM Ta 3a0e3neuyBaTy iH(hopMaIli€ro 1yt IPUHHITTS
pillieHb, OPIEHTOBAHUX Ha COLIaJIbHY BiANOBIAAIBHICTH Ta JOBFOCTPOKOBY I[IHHICTb.

Cranuii po3BUTOK BUMAarae iHTerpauii IpUHIMIIB €KOHOMIYHOI, €KOJIOTIYHOI Ta COIiadbHOI
CTaJIOCTI y BCi chepu MisTBHOCTI, 30KpeMa B OCBITi. L{e 3a06e3neunTs BiAMOBITHICTH OCBITH Cy9aCHUM
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BUMOTaM Ta TJOOATbHUM BHUKIWKAaM, a TAaKOX IMiJBUIIUTH 3arajibHy SKICTh OCBITH. HaykoBii
BuykoBa H. (Vnukova, 2023), Kopeunea I. (Koreneva, 2018), Ky3pmak O. (Kuzmak, 2024),
Meneranuu I'. (Melehanych, 2022), Ilpoxopenko T. (Prokhorenko, 2025), Panxesuu B. (Radkevych,
2024), PytkoBebka l. (Rutkovska, 2025) Ta UuraeBa K. (Chytaieva, 2024) niakpeciio0Th poiib OCBITH
K pyIiiHOi cuau TpaHcopmarii cycninbersa st gocsirneHHst LICP-2030 ta rapMoHi3ariii ocBiTHIX
111 13 3aBJaHHIMH CTAJIOr0 PO3BUTKY.

[TigroroBka ¢axiBLiB 3 00NIKY 1 OMOJATKyBaHHS B YMOBaX CTajJOro PO3BUTKY € OIHHUM i3
KIIIOYOBHUX HAIPSIMIB MOJIEpHi3allil eKOHOMIYHOT OCBITH. L5 Tema neTabHO TOCTIKY€EThCS y Ipalisix
NPOBIAHUX YKpaiHCBKMX HAyKOBIIB, 30Kpema mnpodecopa IlleBuyka B. (Shevchuk, 2021) sxuit
HAroJIOIIYE, IO CydacHa KOHIIEMIis HaBYaHHSI 3a CrieianbHICTIO «OO0IK 1 0M0IaTKyBaHHSD) TTOBUHHA
O0asyBaTucs Ha IHTErpamii KIACHYHMX OOJNIKOBHX JHUCHHUIUIIH 13 rnobanmbHuMu Imsmu ESG
(EKOJIOriYyHOr0, COIiaJIbHOTO Ta KOPIIOPATUBHOTO YIIPABIIIHHS).

PaiikoBcbka 1.T., Kocrenko O.M. (Raikovska, Kostenko, 2024) HaronaouryloTh Ha TOIIYKY
IUISXIB HANPaBJICHUX Ha IMiJICWJICHHS KOHKYPEHTHHUX IepeBar MpH MiAroToBi (axiBIiB 3 00iKy,
aHaJi3y 1 OMOAATKyBAaHHS HA PUHKY Ipalli.

OTxe, aHaJIi3 JOCIIKEHb HAYKOBIIIB 3aCBIIUY€, L0 ICHY€E B3a€MOIIOB'I3aHUH BILJIMB BUKIIUKIB
CTaJIOTO PO3BUTKY Ha CKIAJOBI CTAaHOBJICHHA OyXraaTepchbKOro OOJIKY: pO3LMIHUpeHHS cdepu
npodecifHuX BMiHb 1 3HaHb Ta BIAMOBIZATBHOCTI (axiBLIB 3 OyXraaTepchbKoro OOJiKy —
yIOCKOHAJIEHHS HaBUAJIbHUX TIPOrpaM 32 OCBITHIMHM KOMIIOHEHTaMH MNpo(eciiHOro LUKy
MiTOTOBKY 3700yBadiB BHUIOI OCBITH 3a CHEIialibHICTI0O «OOIIIK 1 OTOJaTKyBaHHS.

[Torpu HastBHICTH 3HAYHOT'O HAYKOBOTO iHTEPECY /10 MUTaHb BUILIOT OCBITH B KOHTEKCTI CTaJIOTO
PO3BHUTKY, MUTAaHHS METOJUYHOTO CYNPOBOAY BHUKIAJaHHA OCBITHIX KOMIIOHEHTIB MpodeciiHOro
LUKy Y TIO€THAHHI 3 IIIHHICHUMH 3aCa/1aMHU CTAJIOT0 PO3BUTKY IMOTPEOYIOTh MMOIAIBIIOT AeTai3aii.
30KpemMa, aKTyaJIbHUM 3aJTUIIAETHCS MOUTYK JI€BUX MPHUKIATHUX METOJUYHUX MOJIENICH BUKIIQIaHHS
OCBITHBOT'O KOMIOHEHTY «byxrantepchkuii 001ik» 3 ypaxyBanusam ESG-npunHuuimis.

Marepiaan Ta metoan (Materials and Methods)

Y  mocmiKeHHI BUKOPHUCTAHO: AaHANITUYHANA Ta CHCTEMHUH WIiAXOAM IS  OI[IHKHU
TpaHchopMaliifHUX IPOIIEeCiB y cepax MPaKTHUHOI AISUTEHOCTI (haxiBIliB 3 OyXraJiTepchKoro 00Ky
Ta €eKOHOMIYHOI OCBITH; aHAJII3 1HTErpalii LiJIed CTaJoro po3BUTKY y BHUIILY OCBITY 3a CIELiaJIbHICTIO
«OO0J1iK 1 ONOJATKYBaHHS»; METO/AU CIIOCTEPEIKEHHS, TOPIBHIHHA, eMITIPHYHUI METOA, 1HIYKIII Ta
JeIyKIii, MEeTO/ y3arajJbHEHHS MPU MOHITOPMHIY MO3MLINA HAyKOBILIB; Al 0OPOOKM pe3yiIbTaTiB
JOCTIPKEHHST BUKOPHCTAHO CTATUCTUYHI METOJAM, 30KpeMa TaONIMYHUN METOJ cHucTeMaTHh3allii
JaHWUX; a0CTPAKTHO-TIOTIYHUI METOJI JJIs MiATOTOBKU BUCHOBKIB.

PesyabTaTn (Results)

Cy4acHa TpaHcgopmMailisi CBITOBOT EKOHOMIYHOT CUCTEMH, 3yMOBJICHA HEOOXI1THICTIO peaizarii
Lineit cranoro po3sutky OOH, BucyBae HOB1 BUMOTH J10 IpodeciiHOl MArOTOBKH (axiBLiB 3 00IIKY
1 omojaTKkyBaHHA. 30KpeMa, aKTyaJbHUM 3aJHIIAEThCS MOIIYK Ji€BUX 3ac00iB (OpMyBaHHS Y
3100yBayiB BUIIOT OCBITH 3a crenianbHicTIO «OO0IIK 1 ONOJaTKyBaHH» PO3YMIHHS B3a€MO3B'S3KY
MiXk (piHaHCOBMMH MOKa3HUKaMu Ta ESG-mokazHukamu.

Crangapt Bumoi ocBitu (CBO) 3a cremianpHicTIO «OOIIK 1 OMOJATKYBaHHS» JJIsL MIEPIIOTO
(bakamaBpCchKOTO) piBHS BUINOI OCBiTU (Standart vyshchoi osvity za spetsialnistiv 071 «Oblik i
opodatkuvannia» dlia pershoho (bakalavrskoho) rivnia vyshchoi osvity, 2018) Bu3zHa4ae s
nocsirHeHHs 3100yBauamu komrieteHTHOCTI (3K, PK) Ta mporpamui pesynbratn HaBuanHs (IIPH). ¥
tabmuii 1 Buokpemieni 3K,®K ta ITPH, siki chopMyIboBaHi B KOHTEKCTI CTATIOT0 PO3BUTKY.

Peanizauis nmporpaMHHMX pe3ysbTaTiB HaBYaHHS HEMOXJIMBA 0€3 MPOEKIlii Ha KOHKPETHI il
crasnoro po3ButKy. [IpoBeneno ananis 3micty 17 LICP (Pro Tsili staloho rozvytku Ukrainy na period
do 2030 roku, 2019) Ta 3po6yieH0 BUCHOBOK, 1m0 ciM 1ritei - [CP NeNe 4,8,9,12,13,17,16 (41%)
NOB'sI3aHi 3 OyXraaTepchKuM OOJIIKOM i Ha TOCATHEHHS SKUX OyXrajaTep MoKe BIUIMBATH B MpoLECi
MPAKTUYHOT AisUTEHOCTI (TabmuIs 2).
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Tab6auusa 1. KomnereHTHOCTI Ta HpOrpaMHi pe3ylbTaTd HABYaHHA B KOHTEKCTI CTaJIOro

po3Butky Bu3HadeHi CBO 3a cnemianbhicTIo «OOMIK 1 ONOAATKYBaHHS» JJIsl IEPLIOTO
(OakanaBpChKOTr0) piBHA BUIIIOT OCBITH
3K, ®K.ITP 3micT
Kon crientianbhicti D1 - O0mik i omogaTkyBaHHS

3aranbpHi 3K 12. 3gaTHICTh AISTH COIIAIbLHO BiAIOBIIAILHO Ta CB1AOMO.

komrieteHTHOCTI 3K 15. 3natHicTe 30epirati Ta NPUMHOXKYBATH MOpajbHI, KyJIbTYpHI, HAayKOBI

(3K) LIHHOCTI 1 JIOCSATHEHHS CYCIUJIbCTBA Ha OCHOBI PO3YMIHHS ICTOpii Ta
3aKOHOMIPHOCTEH PO3BUTKY MpEAMETHO1 00JacTi, ii MICIs y 3arajbHii cucTemi
3HaHb MPO MPUPOAY 1 CYCHUIBCTBO Ta y PO3BUTKY CYCHUIbCTBA, TEXHIKH 1
TEXHOJIOT1i, BECTH 310POBUH COCIO KUTTSI.

CreuianbHi CK 10. 3gatHicTh 3acTOCOBYBaTM €THYHI MPUHLIMIKA MiJ Yac BHUKOHAHHA

(paxosi) npogeciitHux 000B’SA3KiB.

komriereHTHOCTI  CK 11. JleMoHCcTpyBaTH pO3yMiHHA BHMOI IHOJO MPOQeciiHOl MisIIbHOCTI,

(PK) 3yMOBJICHMX HEOOXIIHICTIO 3a0e3MeYeHHs CTajJoro pO3BUTKY YKpaiHu, ii
3MILIHEHHS SIK JIEMOKPAaTHYHO{, COLIaJIbHO1, TPABOBO1 JIEP>KABH.

[Iporpamui I1P 21. Po3ymiT BUMOTM 10 [iSUIBHOCTI 3a CIHELIaJbHICTIO, 3yMOBJEHI

pe3yJbTaTi HEOOXITHICTIO 3a0e3MeUYeHHs CTaJlor0 pPO3BUTKY YKpaiHW, ii 3MIIHEHHS SK

HaBYaHHS JI€MOKpPATHYHO{, COL1aJIbHOI, TPABOBOT Iep>KaBU

1P 23. 36epiratu Ta NPUMHOXKYBATH JIOCATHEHHS 1 IIHHOCTI CYCHUJIbCTBA HAa OCHOBI
pPO3yMiHHS  MicCUS MOpEeaIMETHOI 007acTi y 3arajbHid  CHUCTEMI  3HaHb,
BUKOPUCTOBYBAaTU Pi3HI BUAM Ta (OPMHU PyXOBOI AKTUBHOCTI ISl BEICHHS

340pOBOT'O CHOCO6y KUTTA.

Jlxepeno: ckmageHo aBropoM (Standart vyshchoi osvity za spetsialnistiu 071 «Oblik 1
opodatkuvanniay dlia pershoho (bakalavrskoho) rivnia vyshchoi osvity, 2018)

Tabauua 2. Iimi ta miguini cramoro po3Butky OOH (Agenda 2030) mos'sizani 3

OyXrajnTepchbKuM 00JIIKOM

iab cranoro po3sutky (LICP)

PeaeBantHi miguiiai CP

4. Hxicna oceima

4.3 - 3a0e3ne4nTy piBHUM JOCTYI JI0 OCBITH;

4.4 - 301IBIIMTH KUIBKICTE OCI0 3 HABUYKAMH
MpareBIamTyBaHHS;

4.7 - hbopMyBaTH 3HAHHS Ta HABUYKH JIJISl CTAJIOTO PO3BUTKY

8. I'iona npays ma exonomiyme
3pOCMAanHsL

8.2 - miIBMILEHHS MPOIYKTUBHOCTI Tpalli;

8.3 - miATpUMKA MiANPUEMHULITBA, IHHOBALIIH 1 pO3IIUPEHHS
J0CTymy A0 (iHAaHCOBUX MOCIYT;

8.4 - edeKTUBHE BUKOPHCTAHHS PECYPCIB

9. Inoycmpianizayis, innosayii
ma inghpacmpyxkmypa

9.4 - monepHizalis ranxy3ei 3 MiABUIIEHHAM €()EeKTUBHOCTI
BUKOPUCTAHHS PeCypciB;

9.5 - mocusieHHs HAYKOBUX JOCIIKEHb Ta IHHOBAL[IHHOTO
MOTEHLIATY

12. Bionogioanvre cnoxicusauns i
BUPOOHUYMBO

12.4 - 3a6e3neyeHHs! €KOJIOTIYHO PalllOHATIBHOTO YIPABIiHHS
pecypcamu;
12.6 - 3a0X0ueHHs KOMIaHii 10 3BITHOCTI PO CTaJli MPAKTUKHU

13. Bopomuvba 3i 3mino10 Kaimamy

13.3 - mizBULIeHHS 0013HAHOCTI, OCBITA 1 KaIpOBUN PO3BUTOK Y
cdepi 3MiHH KIIIMaTy

16. Mup, cnpaseonusicms ma
CUNbHI ITHCMUmymu

16.6 - po3BUTOK €(PEKTUBHUX, MIA3BITHUX 1 IPO30PUX
THCTUTYIIIH;
16.10 - 3abe3nedeHHs AOCTYMy 10 iHpopmaii

17. llapmnepcmeo 3apaou
CMano2o po3GUmMKYy

17.14 - nigBUILEHHS Y3TOUKEHOCTI MOMITHUK;
17.17 - mapTHEPCTBO MK JepKaBHUM, IPUBATHUM 1 OCBITHIM
CEKTOpaMu

Jlxepeno: cknagaeHo aBropoMm (Pro Tsili staloho rozvytku Ukrainy na period do 2030 roku,

2019)
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Jns MailOyTHIX (axiBIiB 3 00JIKy 1 OMOAaTKyBaHHS HAOyTTd 3HaHb NPUHIMIIB CTaJOTO
PO3BUTKY Ta BMiHb iX NPAKTHYHOTO 3aCTOCYyBaHHS O€3MOCEPEeHbO 3aJECKUTh Bif SIKICHOTO
(dbopMyBaHHSIM y HUX HEOOXITHMX KOMIIETEHTHOCTEH 3a CHEIliaIbHICTIO, 10 BUMAarae MoCTiiHOTO
yIIOCKOHAJIEHHS 3MICTy ()aXxOBUX OCBITHIX KOMIIOHEHTIB HIISXOM BKJIIOYEHHS B OCBITHIHM mporiec
ESG-niaxin ta enemenTiB HepiHAHCOBOT 3BITHOCTI.

VY cBoix pocmimkeHHsx HaykoBili (Raikovska, Kostenko, 2024) HaronomrytoTs Ha HEOOX1THOCTI
MOCTIHHOTO YIOCKOHAJICHHA 3MICTY (paXxOBHX IUCIMILIIH, IO, B CBOIO 4YEpry, Ja€ MOXJIHMBICTbH
HaWsKICHINIE TOTYBATH CIEIIaTICTIB OOJIKOBIIIB, MOJATKIBIIB 1 aHAIITHUKIB, sIKI KOHKYPEHTHI Ha
PHUHKY TIparti.

3n00yBaui BUIIOI OCBITH Ha nepuiomMy (6akalaBpcbkoMy) piBHI 3a raiy33io 3HaHb D - BizHec,
aZIMIHICTpyBaHHA Ta MpaBo, cnemiagbHocTi D1 «OO0diK 1 omoAaTKyBaHHS» ONMAaHOBYIOTh OCBITHIN
KOMIOHEHT «byxrantepcekuii 00miK», AKHA € (QyHAaMEHTaTbHUM Y mnpodeciiiHiii miarorosii,
OCKLUIBKY € 023010 [Tt HAOYTTsI BCIX MOIAJIBIINUX 3HAHb, YMiHb Ta HABHUOK, HEOOX1THUX I (haXiBI[iB
y mii ramysi. Byxrantepcekuil 0OJiK € OIHUM i3 MEPIIMX OCBITHIX KypCiB, 32 SIKUM CTYJICHTHU
3HAaHOMJISTBCA 3 OCOOJIMBOCTSAMH CBO€i MailOyTHbOI mpodeciitHoi aismbHOCTI. Tomy, mim dYac
BUBYCHHS IIbOTO KYpCy, BXIJIMBUM € JIOHECEHHs J0 3100yBadiB OCBITH, IO Cy4acHHUH (haxiBeub
MOBMHEH HE TUIbKM BUKOHYBAaTH OOJIKOBI MpoLeAypH, a i OyTH CTpaTeriyHUM Oi3HEeC-apTHEPOM,
SKHI 374aT€H yXBaJIIOBATH SIKICHI PIIICHHS 3 YpaxXyBaHHSAM aCHEKTiB €KOHOMIYHHMX, €KOJOTIYHUX Ta
COlliaTbHUX.

3MicT OCBITHBOIO KOMIIOHEeHTa «byxrantepchkuii 00Jik» Oyn0 CTPYKTYpPOBAaHO OILIIHEHO Ta
BH3HAYEHO, 110 OCBITHIM KypC Ma€e 3HaUYHUI MOTEHLIAN I IHTEerpalii eIEeMEHTIB CTAJIOTO PO3BUTKY
it GOpMyBaHHS Y CTYJCHTIB BaXKITUBUX KOMITETEHI[IH, TAKHUX SIK €KOJIOTIYHA CB1IOMICTh, COIliaJIbHA
BIJIMIOBIJAJIBHICTB, Mpo(eciiiHa eTuka Ta KpUTUIHE MUCIIeHHS. OHUM 3 e()eKTUBHUX 1HCTPYMEHTIB
iaterpanii LICP € y3romkeHHs 3MICTYy OCBITHROTO KOMIOHEeHTa «byxranrepchkuil 00IIiK»
KOHKPETHUM LIJISIMH CTaJIOTO PO3BUTKY.

Y rtabmumi 3 TPENCTaBICHO MPUKIAAN MOMKIMBOTO OCBITHBOTO HAMOBHEHHS KYpCY
«byxranrepcekuii 0011K», iHTErpoBaHOTO 3 nosioxkeHHsAME Llineit cranoro pozsutky OOH (Agenda
2030), siki cipsMoBaHi Ha (OpMyBaHHS y 3/100yBayiB BUIIOT OCBITH KOMIIETEHTHOCTEH, HEOOX1THIX
i 3a0e3neueHHs] MPO30POCTi, MiA3BITHOCTI Ta ETUYHOCTI TOCMOJNAPCHKOI AISIIBHOCTI, MO €
KPUTUYHO BaXXJIMBUM ISl TIATOTOBKM MaiOyTHiX OyxrantepiB-meHemkepiB. KpiM kiacuuHOro
3MICTY 3a TE€MaMH, BKIIOYEHI AWIAKTHYHI OJUHMI, IO PEJIEBAHTHI JECKPUITOpaM CTajioro
PO3BUTKY, 1€ JO3BOJUTH HE JHIIE SKICHO TOSCHUTH OCHOBH OOIKY, ale ¥ Mmoka3atu Horo
CTpaTeriuHy pojib Y Cy4aCHOMY CBITi.

Tabauusa 3. TematuyHa CTPyKTypa OCBITHBOTO KOMIIOHEHTY «byxramrepcbkuii oOmik» 3
inTerpaniero ESG-npunmumnis ta 38'130k 3 LICP

Kaacuunmnii 3mict OK

«ByXranTepcKmii 061K JAupaKkTHYHI OIMHULI, 0 pejieBAHTHI JeckpunTopam  Binnmosigni
CTAJIOT0 PO3BUTKY acpe

TeMa / IMTAHHSA

1.hyxeanmepcokuit  obaix: Ponb Oyxraarepcbkoro o0iiky B 3abe3nedenni cramoro [ICP 4

tloeo cymuicms, 6udu ma Ppo3BuUTKy. CydacHa cTpykTypa Oyxranrepchkoro obomiky. [ICP S8IICP

3HauenHa 6 ynpaeninui / Onuc 6araToUILOBOI cCUCTeMH Oyxrantepcbkoro oomiky; 12 LCP

icTopist 3apOJKEHHsSI  BUIM OOJIKY 3 ypaxyBaHHSIM KpuTepiiB crajoro po3Butky: 13L[CP 16

OyXraiatrepchbKoro o0iKy Ta 3a 00’€KToM OOIMiKy; 3a 1H(POpPMAIHUM CKIIaJHHUKOM.

OCHOBHI TeHJeHIii #oro Exojoriunmii 00diK, cOIiaJbHMI OOJIK Ta 3BITHICTD,

PO3BUTKY. CyTHicTh OO0MIK KJIIMAaTUYHUX PU3UKIB. DyHKLII OyXraarepcbkoro

rocrojapcbkoro  o0diKy, 00Ky 3 ypaxyBanHaMm ESG-minxony. [Ipodeciiina etuka

BUMOTH, BUMIPHMKM Ta OyXrajarepa B KOHTEKCTI CTajioro po3BUTKy. [linBuIieHHs

BH/JIN. BUMOT 110 mpodecii Oyxraiarepa HIOJO MPO30POCTI,

KopucryBaui  iHopmarii JT0OCTOBIPHOCTI Ta BIANOBIAAIBHOCTI.

OyXTaJITepChKOT0  OOIiKY.

[Tpodeciiina €THKa

Oyxrairepa
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2.1lpeomem i  memoo IHTerpaiis depe3 po3NIUPCHHS: LHCP 4
byxeanmepcokoco  004iKy/ - TOHATTS TpeaMeTy Oyxranrepcbkoro oOmiky: He ymme [[CP 8
peaMeT 1 o0'ekTn migroToBka (piHaHCOBOi 3BITHOCTI, a ¥ QopmyBannsa LICP 12
Oyxraiarepcbkoro o06JiKy; iH(opmaii 11t 3BITHOCTI PO CTaJIU PO3BUTOK. LCP 13
XapaKTEpPHUCTHKA - 00'eKTiB 00JIIKY: 10 TPAAULIIHHIX aKTUBIB, 3000B's13aHb 1
rOCIOJapPChKUX 3aco0iB  KamiTaiy J10/1aHi 00'€eKTH, OB'A3aH1 31 CTAJIMM PO3BUTKOM:
(aKTHBIB)  MIJNPUEMCTBA; EKOJOTIYHI aKTUBH/3000B'sI3aHHS: BUTPATH HA OUUIIICHHS,
XapaKkTepUCTUKAa  JUKepeNl 1HBECTHLIl y «3eNeH1» TeXHOJOrii, eKoJoriuHi mrpadu,
roOCIOJapPChKUX 3ac00iB  pe3epBHM HAa  PEKyJbTUBALI0  3€Mellb;  COLiaJbHI
HiANPUEMCTBA; IHBECTHIIll: BHUTpaTH Ha HaBYaHHI Ta PO3BUTOK
XapaKTEpPHUCTHKA nepcoHaiy, 6JaroiiHicTh, 3a06e3neueHHs 0e3neKku mparli;
rOCIOJIaPCHKUX MPOLECiB.  HeMarepiajibHl aKTHBH: OOJIK JIOACHKOrO KariTaiy,
penyTariii, JIineH3iid Ha eKOJIOTTYHI TEXHOJIOT11.
- Mozeneil  oOJiKy: eKOCUCTeMHHUH 00K, OO0k
MPUPOJHOTO KamiTally, OOJIK BYIJIELIO, COLIaJbHO-
€KOHOMIYHHM 00JIIK Ta iH.
3.Byxeanmepcoruii 6anranc/ bByxrantepcekuii OanaHc, sk iHcTpymeHT ¢inancoBoi [ICP 8
Exonomiuna CYTHICTB, 3BITHOCTI, 3a0e3meuye OCHOBY Jijisi OIiHKK exoHomiunoi [ICP 9
3HAYEHHS Ta BUJIU CKJIQJ0BOI CTaJOr0 pO3BUTKY mianpueMcta. Bumu LCP 12
0anaHCcOBOTO OanmaHCiB B 3aJIeKHOCTI BiJl BHUMIpHUKIB: HarypaibHi, L[CP 13
y3arajJbHeHHs; TPYJOBI, BapTIiCHI Ta iX pOJIb B OTPUMaHHI JaHUX 3 METOIO
Oyxraiatepchbkuii  OajlaHC: yIpaBIiHHS MOKa3HUKAMU CTAJIOTO PO3BUTKY.
OyJoBa, 3MICT,
MPU3HAYCHHS;
roCro/apchbki omepauii Ta
X BIUIUB Ha
OyXxrajaTepchbKuil 6ajgaHc
4. Paxynxu BinoOpaxxkennss 3a gomomoror aHamTuyHuX paxyHkiB LCP 4
byxeanmepcokoco 001Ky i OyXTalTepChKOrO0 OOJIKY €KOJIOTIYHHMX, COIaJIbHUX
NOOGIUHULL 3anuc /  aCHeKTIB AisUIbHOCTI MiIPUEMCTBA.
CUHTETUYHHIM i
aHAIITUYHUA ~ OONIK  Ha
paxyHkax;  Kiacugikauis
paxyHKiB OyXrajarepcbKoro
00Ky
5. Oyinroeanus ma Mertoaun OUIHKH, KOHTposib pecypcoedexkruBHocTi, LICP 8
KanoKyIayis /00K MiHIMI3alisl BinxodiB. 3B’s30k Mk Oyxranrepcekum LICP 9
npoIecy npuaGaHHsS OOJIKOM TOCHOJAapChKUX TporeciB Ta ekonorigydo- [ICP 12
3ac00iB BUPOOHMIITBA; COLIAJbHUMHU MMOKa3HUKaMH. BinoOpakenns Ha paxynkax L[CP 13
00K npouecy OyXrajirepcbkoro OONIKYy — BHUTpaT, OB A3aHUX 3
BUPOOHUIITBA Ta OXOPOHOI  JOBKULISA,  eHeproedeKkTuBHiCTIO  abo
¢dbopMyBaHHs CcOOIBapTOCTI COIAIbHUMU 1HIIIaTUBamMu. DopMyBaHHsS pe3yJbTaTiB
rOTOBOI MPOIYKIii; OOJIK AisNIBHOCTI, IPO30PICTh (PiHAHCOBUX MOTOKIB. OpieHTaLis
MpoLeCy peaii3allii roToBoi Cy4acHOro Oi3Hecy He Juiie Ha npuldyTok, a U
OpOAYKIii 1 (OpMyBaHHA Ha COLIAJbHY Ta €KOJOTIYHY BIAMOBIJANbHICTh. 3B’S30K
(1HAHCOBHX pe3y/bTATIB npuOyTKOBOCTI  MIANPUEMCTBA 3 JOTPUMAaHHAM
MIPUHIIMIIIB CTAJIOT0 PO3BUTKY: MOKPAILIEHHS peryTaiii Ta
IMIJTKY; M1BUIIEHHS (hiHaHCOBOi  CTaOINMBHOCTI;
3HIKCHHS ornepariitHux BUTpAT; 301IbIIEHHS
pUBaOIMBOCTI JJIsl IHBECTOPIB.
6./[oxymenmyearHs ma llepBUHHI JOKYMEHTH, €NEKTPOHHUU mokymeHTooOir, I[CP 9
ingenmapusayis/ nudposizaris. ABTomarm3aiiis oOjikoBux mporieci, [ICP 16
JOKYMEHTYBaHHS iHpopMariiiHi TexHonorii B 00miky, ERP-cucremu,
rOCIOJIAPCHKUX  OMepalliif; JIOCTOBIPHICTh JAHUX. Ponb €JIEKTPOHHOTO
opraizariis JIOKYMEHTO0001Iry Ta Cy4acHHX iH(HOpMaliiHUX TEXHOJOT11
OyXxraiarepchbkoro o0JiKy; B OOJIKOBIM MpakTULI Yy JOCATHEHHI: a) TOYHOCTI Ta
TEXHiKa 1 ¢bopmMu  mpo3opocTi (biHaHCOBHX MOKA3HUKIB; 0)
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OyXTaJITepChKOTO OOJTIKY.

pecypcoedeKTUBHOCTI, MiHiIMi3amii BigxoaiB. Bmmus
CKJIaIOBUX OOJIKOBOi MOJITHKH, Ha (OpMyBaHHS
MOKA3HUKIB 3BITHOCTI 31 CTAJIOTO PO3BUTKY

7. Ocnogu ¢inancosoi Po3BHTOK 3BITHOCTI Ha OCHOBI mnpumHNMMIB crtamoro [[CP 4
36imHocmi/ TIPUHIMIKA Ta PO3BUTKY (3BITHICTH MpPO CTaUM pO3BUTOK, iHTEerpoBaHa L[CP 12
rpaBuia CKJIaJIaHHs  3BITHICTH) OTpuMaHHs TpuBUMipHOTO 00pa3y aisibHOCTI LICP 16
3BITHOCTI Yy  peamiizauii miAnpueMcTBa  (€KOHOMIYHUIA, EKOJIOTIYHUI  Ta
KOHUEMIIIT CTAJIOTO  COLIaJbHUI) 3a MOKa3HWKaMU (PIHAHCOBOI 3BITHOCTI Ta
PO3BUTKY B YKpaiHi 3BiTy 3 ynpasiinHs (Hedinancona 3BiTHICTh (ESG, GRI).

8. Misxcnapoona MixHapoHa cTaHnapTusailis oyxranrepcbkoro oomiky y LCP 4
cmanoapmu3ayis ma cdepi cTaloro po3BUTKY Ta KopriopaTuBHoro ynpasiinas LCP 12
opeaHizayia Hayionanvbhoi AnanTaiis HalloOHaJbHUX Oyxrantepcbkux cranaaptiB 1o LICP 16

cucmemu 6yx2anmepcbko2o
obnixy ma
38imHocmi 8 Ykpaini

Ginancosoi

MC®3 Tta BUMOr ri00aJbHUX PUHKIB. 3abe3neueHHs
MOPIBHIOBAHOCTI Ta MPO30POCTI JaHUX 3BITHOCTI Ha
MDKHApOJHOMY PiBHI

Jlxepeno: chopMOBaHO aBTOPOM

Inrerpamiss el cranoro po3BUTKY 3 KIACHYHUM 3MICTOM OCBITHBOTO KOMIIOHEHTY
«byxranrepcbkuil 00MIK» 3yMOBJIIOE BHECEHHS YTOUHEHHS METH WOT0 BHMBUYCHHS - METOIO €
dbopMyBaHHS y 3700yBadiB BHUIIOI OCBITH CUCTEMH 3HAaHb MPO CYTHICTh, NMPUHIIUITH, METOAU Ta
oprasizaiio OyXraiarepcbkoro o0JiKy Ha HiAMPHUEMCTBAX YKpaiHH, a TAKOXK PO3BUTOK HABUYOK HOTO
BEJICHHS 3 IHTETPALI€I0 JICH CTAJIOr0 PO3BUTKY.

InTerpamiss KoOHIENMIi CTAJIOr0 pPO3BUTKY Yy 3MICT OCBITHBOI'O KOMIIOHEHTY MOTpelye
PO3LIUPEHHS] HOr0 METOJUYHOrO IHCTpyMeHTapito. TpaauiiiiHi MeTOOUYHI MOJeli BUKIAJaHHS
OyXraJnTepchbKoro O0JiKy MepeBakKHO OpIEHTOBaHI Ha ()OPMYBAHHS TEXHIYHUX HABUYOK BEICHHS
o0uiKy, ckiafgaHHs (iHAHCOBOI 3BITHOCTI Ta 3aCTOCYBAaHHS HOPMAaTHMBHO-NIPAaBOBUX akTiB. IIporte
Cy4JacHU#M PUHOK mpali norpelOye (axiBIiB, 37aTHUX HE JUILE 3iHCHIOBAaTH 0OJIKOBI onepauii, a i
OLIIHIOBATH COIliaJIbH1, €KOJIOTIYHI Ta YIPABIIHCHKI ACTIEKTH MiSTIbHOCTI MiANPUEMCTBA.

B mporueci BuKIajaHHS OCBITHBOTO KOMIIOHEHTY «byxrantepchkuil 007iK» 3 1HTErpariero
NPUHIUIIB CTAJIOTO PO3BUTKY IPOMOHYETHCS TOETHYBATH TPATUIliifHI OOMNIKOBI 3HAHHA 13
KOHIICTILIIEIO BiAMOBIIAIBHOTO BEICHHS Oi3HECY, 110 BPaXOBY€E EKOHOMIUHI, €KOJIOT1UHI Ta COIlialIbHI
aCTeKTH AISUTBHOCTI MiAnpueMcTB. Takuil miaxix 3moxke 3a0e3neunTH (pOpMyBaHHS y CTYACHTIB
(dbopMyBaHHS YCBIIOMJICHOTO CTaBJIEHHS 10 poJii OONIKY SK 1HCTPYMEHTY MHiATPHUMKH CTajoro
PO3BHTKY.

MeTtoauKy BUKIAaJaHHS OCBITHBOTO KOMIOHEHTY «byxranrepcbkuil 0OMIK» HPOMOHYEMO
pO3MIISIATH SIK HU3KY B3A€EMOIIOB'A3aHUX KOMIIOHEHTIB: 3MICTOBUHM, METOAMYHHMA, MPaKTHYHHHA
KOMIIOHEHT, I[IHHICHO-Opi€HTaLlIHHUH.

1. 3MicTOBMI KOMITOHEHT.

a) 110 OCBITHBbO-TIpoeciiiHOi mporpamu ais 3700yBadiB BHUINOI OCBITM Ha THEPIIOMY
(OakanaBpchbKOMY) PiBHI 3a rairy33io 3HaHb D- bizHec, aiMiHICTpyBaHHS Ta MpaBo, crenianbHocTi D1
«O0J1iK 1 01TOIaTKYBaHHS» MPOTIOHY€EMO BKJIIOYATH OCBITHIHM KypC 3 BUBUCHHS aCTIEKTIB €KOHOMIYHOI,
€KOJIOTIYHOI Ta COIabHOI CKIIQJ0BUX CTAJIOTO PO3BUTKY JUIS 3arajlbHOTO PO3YMIHHS BIUIMBY
JiSUTBHOCTI TMIATPUEMCTB Ha JOBKIUUIS Ta CyCHUIBCTBO (Hanmpukiaa: « OCHOBHU «3€JIEHOI EKOHOMIKI,
«CoriaibHa BiANOBITAIBHICTH Ta Oi3HEC-eTHKa» Ta iH. ). Takuil Kypc CTBOPIOE MIKIUCIUILTIHAPHY
CHHEPTilo, SIKa € KPUTUYHOIO JJs crenianbHocTi «OOMIK 1 OMoJaTKyBaHHS» Ta CTaHE OJHUM i3
BaXJIMBUX MEPEAPEKBI3UTIB OCBITHHOTO KOMITOHEHTa «byXranTepchkuii 00Ky,

0) OHOBJICHHS 3MICTY OCBITHBOT'O KOMIIOHEHTY «byXrantepchbkuii 00J11K» NUIIXOM BKIIOYESHHS
70 OCHOBHMX TE€M KypCy MUTaHb/IUJAKTUYHUX OAMHUIB, MoB's3aHuXx i3 ESG-dakropamu Tta
He(iHAHCOBOIO 3BITHICTIO. YBarum NOTPeOYyIOTh 1 MNHUTAaHHS WIOAO BHUKOPUCTAHHS Cy4acHHUX
iHpOpMaLIHHUX TEXHOJIOTIH Ta EJIEKTPOHHOTO JIOKYMEHTOOOIry sK IHCTpYMEHTIB MiHiMmi3aril
BIAXOOIB Ta MiABUINEHHS TOYHOCTI OOIIKOBHMX JAHMX, IO € HEBII'€MHOIO CKJIAIOBOIO €KOJIOTIYHO
BIJIMIOBIJAJILHOTO YMpaBIiHHA. TakoX BaKJIMBUMHU Ui PO3IIIANY € MHUTAHHS €TUYHUX HOPM, SIKI €
(byHIaMEeHTOM OyXrajTepchbKoi MisJIbHOCTI Ta BHU3HAYAIOTh MEXKI NPUHHATHOI IOBENIHKH,
BCTAQHOBJIIOIOYHM  CTaHAApPTH s 3a0€3MEYCHHS HE3aIeKHOCTi, YECHOCTi, OO0'€KTUBHOCTI,
BiMOBiAaNbHOCTI Ta mpodeciiinoi kommereHtHocTi (Vasyliuk, Balaniuk, 2025). Ilpuxnagu
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MO>KJIMBOTO OCBITHBOT'O HamoOBHEHHsS Kypcy «byxranrepchkuil oOMiK 3 iHTErpaii€ro eIeMeHTIB
CTaJIOr0 PO3BUTKY HAaBEACHO BHIIE, y TaOIuI 3.

2. Metoanunuii KOMIoHeHT. OXOTITI0E Cy9acHI METOIM HaBYaHHSI: Kelic-MeTO/l 3aCHOBaHUI Ha
peambHUX CHUTyallisiX Ta 3BiTax MIANPUEMCTB 31 CTaJOro0 PO3BUTKY; MPOOIEMHO-OPIEHTOBAHE
HABYaHHS, TPOEKTHY MisUIBbHICTh; IHTEPAKTUBHI; MUKIUCIUIUTIHAPHUMA TIAXIi. Ix 3aCTOCYBaHHS
CIPUSATHME PO3BUTKY KPUTHYHOTO MHCICHHS Ta AaHANITUYHUX 3110HOCTEH CTYACHTIB 3 IHTaHb
CTaJIOr0 PO3BUTKY Y cepi MalOyTHBOI IpOodeciiiHOT TisITBHOCTI.

3. IIpaktnynuii komnoHeHT. CripssMOBaHUI Ha (OpPMYBaHHS MPUKIATHUX HABUYOK BEICHHS
o0miky 3 ypaxyBaHHiIM ESG-¢dakTopiB, miaroTOBKM IHTEIpOBAHOI 3BITHOCTI Ta aHaJi3y BIUIMBY
TiSUTBHOCTI MiAnpueMCTB. [IpornoHy€eMO iHTErpyBaTH MUTAHHS CTAJOrO PO3BUTKY M 0 MpOrpaMu
MIPOXO/KEHHS BUPOOHUYOI/TIEPEAUTIIOMHOT TPAKTHUK.

4. UinuicHo-opieHTaliiiHnii kommnoHeHT. [lepenbauyae QopmyBanHa mnpodeciiiHOi eTHKH,
COLIIAIbHOT  BIAMOBIZANBHOCTI Ta EKOJOTIYHOI CBiAOMOCTI MaiOyTHIX (axiBIiB 3 00Ky 1
ononatkyBaHHs. [IpodeciiiHa eTuka OyxranTepa B KOHTEKCTI CTaJIOTO0 PO3BUTKY BUXOJAUTH 38 MEXI
TPaaULifHOT JOCTOBIPHOCTI OOJIIKY 1 BKIIOYA€ BiANOBIJAIBHICTh 32 JOBIOCTPOKOBI €KOHOMIiYHI,
COIliabHI Ta eKOJIOTIYHI HACTIIKY MisTTBHOCTI MiIPUEMCTBA.

5. OuintoBanpHUM KOMNOHEHT. llepenbayae KOMIIETEHTHICHUN MiAXiJ MO OLIHIOBaHHS
pe3yJIbTaTiB HABYAHHS, BAKOPUCTAHHS MOPT(HOIIi0, MPOEKTHUX POOIT CAMOOLIIHIOBaHHS. 32 OCBITHIM
KypcoM HEOOXIJHO pO3IJISAaTH METOIU OIL[IHIOBaHHS pPE3yJbTaTiB HAaBYaHHS: TECTH; MPAKTHUUHI
3aBJaHHs;, TPYINOBI NPOEKTH; AHAIITUYHI 3aMUCKU; 3100yTHX NUIIXOM HedopManbHOI Ta/abo
iHpopManbHOi OCBiTH. TaKoX JOLIIBEHO K0M6iHyBaTn OLIIHIOBAaHHS 32 BUKOHAHHSA CYTO TEXHIYHHUX
3aBJIaHb (CKIaJaHHs OyXralTepehKux 3aIuCiB, q)opMyBaHH;I TMEPBUHHHX JIOKYMEHTIB Ta 3BITHOCTI) 3
BKJTIOYCHHSIM KpmepuB 1[0 BPaXOBYIOTh 3/IaTHICTh CTy):[eHTlB aHam3yBaTH BIUIMB T'OCIIOJIAPCHKOT
TisUTBHOCTI Ha eKOHOMIYHI, COLlIaIbHI Ta €KOJIOT14HI aCTIeKTH TisSUIbHOCTI MiAPUEMCTBA. 30KpeMa, 3a
CHCTEMHICTb MUCIICHHSI; apT'yMEHTOBAHICTh B3a€MO3B'A3KiB; KOMIUIEKCHICTh BUCHOBKIB TOIIIO.

VY tabnuii 4 HaBeIeHI MPUKIIAIU HABYATbHUX KEWUCIB IS CTYICHTIB 3 JUJIEMaMH IIOA0 JOTPUMAHHS
npodeciifHol eTuku OyxranTepa 3 aKIIEHTOM Ha CTAIUN PO3BUTOK, SIKI MOXKHA BUKOPUCTOBYBATH IS
JMCKYCii Ha IPAaKTUYHUX 3aHATTAX, TUCbMOBHX poOIT a00 iCIIUTIB.

Ta6auus 4. [Tpuknaau HaBuanbHUX KeiiciB 10 OK «byxrantepcbkuit 00ik» 3 1uIeMaMu 010
npodeciiiHoi eTuku Oyxrantepa 3 akiieHToM Ha ESG-npuHunnm

Ne keiica Curyanis: Aunema: HHTaHHﬂ.mm prnTepn
CTY/IEHTIB: OLLiHIOBAHHS
Keric 1. [MinnpuemcTBO Un - SIxi eTnyH1 -peayiCTUYHICTh
«IIpuxoBani 3IIMCHIOE BUKUAN Y  BijoOpaxaru MPUHLUITN pIlIEHB;
€KOJIOT14HI1 JOBKLJIJISA, aJie peanbHi NOpyLIyIOThCs? -3aCTOCYBAaHHS
BUTPATH» KEpIBHUIITBO BUTpATH, Yd - JSIki HaCHMiAKKM ~ TEOPETUYHHUX 3HAHB;
MIPOCUTH BHUKOHATH JUISL KOMITaHii Ta - JIoTiKa
Oyxrayirepa He BHMOTY cycriiabcTa? apryMeHTari.
BHU3HABATH YaCTUHY  KepiBHUUITBA? - Sk moBUHEH
BHUTpAT Ha nisity Oyxranrep?
OUMIIICHHS, 11100
MOKPALITUTH
(binaHCOBHIA
pe3yibTar.
Keiic 2. dinancoBuit Bamanc mix - Yuene - CHUCTEMHICTD
«Tuck JUPEKTOp NPOCUTh  JIOSJBHICTIO 10 MOPYIICHHSIM MUCJICHHS;
KEpIBHUIITBa»  3MEHILIUTH pE3epBU  KEPIBHUIITBA 1 CTaH/AapTiB? - apryMEHTOBaHICTb
T1]] €KOJIOT1YH1 npogeciiiHoro - SIxi pu3uKu B3a€MO3B S3KIB;
3000B’s13aHHS, 00  E€TUKOIO. Juist Oyxranrepa? - KOMILIEKCHICTh
MOKa3aTy Kpalui - Sxi BHCHOBKIB

puOyTOK mepen
1HBECTOpaMH

aTbTepHATUBHI il
MO>KJIUBI1?
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Ketic 3. Kommanis ckopouye Yu - JSIk 1e BIIMBaE - PO3yMIiHHS
«CouianabHa BUTpATH Ha OXOPOHY Bi0OpakaT 1i  Ha MPaLiBHUKIB? €KOJIOT1YHUX BUTPAT;
BIANOB1AAJb nparti, 1moo pIlIEHHS K Uu mae Oyxrantep - 31aTHICTb OI[IHUTH
HICTh YU 3MEHILNUTH «e(QeKTUBHICTb» BTpydaTHcs? Sk e  BIUIMB MIAIPUEMCTBA
E€KOHOMISD» cobiBapTiCTh YY IMIIHIMATU B1JI00pa3uTH y Ha JTOBKIJIIS,
MPOTYKITii. MUTAaHHS 3BITHOCTI? - 3HAHHS NPUHITUIIIB
COLIIAJILHUX CTaJIOr0 PO3BUTKY
PU3UKIB?
Keiic 4. Byxrantep BusiBuB Bumnpasnatn un = - SIki eTuyHi - JIOoTiKa
«Ilomunikay  MOMMIIKY, SKa 3aMUIIUTU 6€3 ~ HOPMU apryMeHTarnii;
3BITHOCTI» 3aHMXKY€ €KOJOTI4HI  3MiH? 3aCTOCOBYIOTHCS? - KOMILIEKCHICTh
BHUTpATH, aJie 3BIT - SIKi HACIIOKK BHCHOBKIB;
BXKE TIOJAHO. HEBUIIPABICHHS? - peaniCTUYHICTb
- Sk npaBUJIBHO  pIlLEHB;
mistu? - 3aCTOCYBaHHS

TCOPCTUIHUX 3HAHD.

JIxepeno: CKIaieHo akTopoM

[Ipy BHUKOHAHHI KEWCOBHX 3aBJaHb HEOOXiIHO OKPECIIOBAaTH CTYJIEHTaM MOCIiIOBHICTb

dbopMyBaHHS BIAMOBIJEH: a) BU3HAYUTH MpoOiemy; 0) Ha3BaTH €TUYHI NPUHIUNU (YECHICTD,
00'€eKTHBHICTh TOIIO); B) 3alpONOHYBAaTW 2-3 BapiaHTU pillleHb; I') OOIPYHTYBaTH ONTHMAJbHE
PIIICHHS;, JT) OI[IHUTH HACIIIKU (€KOHOMIYHI, COIlialIbHI, €KOJIOTi4Hi). BukopucTaHHsI MeTOIy Kekc-
CTajl 3 MUTaHb NpodeciiiHoi eTuku OyXranTepa CIpsSIMOBAaHE HA MOJOJAHHS KOTHITUBHOTO PO3PHBY
MK TEOPETUYHUMH IPUHIMIIAMYU €TUKU Ta PEaIbHOIO 00IIKOBOIO MPAKTHKOIO.
Jlns omaHyBaHHS OKpPECICHUX JAUAAKTHMYHHX OJMHHIL 32 TEMaMH OCBITHBOTO KOMIIOHEHTY
«byxranrepcekuil 06mik» (Tabiuis 3) MPOMOHYIOTHCS NPUKIAAM 3aBJaHb O PO3B'A3aHHSA Ha
MPAKTUYHUX 3aHATTAX, CUTYallldHI Ta TECTOBI 3aBIaHHS, 3aBIaHHS I CAMOCTIHHOI poboTh
(Tabmuis 5).

Ta6auus 5. [Tpuknaau 3aBaanb 3a TEeMaMH OCBITHHOTO KOMIIOHEHTY «byxrantepchkuii 00miK»
3 IHTETpaLi€l0 eIEMEHTIB CTAJIOTO PO3BUTKY

1.TecroBi 3aBnaHHs:
HeoOxigHO 00patu npaBWIbHY BIIMOBIAb HAa IOCTABJIEH] MUTAHHS:

TTumanns

Bapianmu sionogioeii

1.5Ixy ponb Binirpae
OyXraJlTepcbKHil 00K y
JOCSITHEHH] 1I1JIeH CTaJIoro
PO3BUTKY?

A. ©opmye nuiue GpiHaHcoBy 3BiTHICTH B. KoHTpomioe BuTparu Ha
BUpoOHUNTBO C. [HTErpye eKoyoriyHi, coliaibHi Ta €eKOHOMIYHI
nokazHuku D. 3amiHIOE eKOOTIYHUHN ayuT

2. SIKuii TOKAa3HUK € COLllaIbHUM
1HIUKATOPOM CTaJIOTO PO3BUTKY?

A.Bukumn  CO: B.PiBeHp  TpaBmMartuzMy  NpalliBHUKIB
C. PenrabenpHicTh akTBiB D. Co0iBapTIiCTh NPOAYKIIT

3.5xuii IPUHIUIT CTAJIOTO
PO3BUTKY Mae OyTH BpaXxOBaHUH Yy
OyXraJirepcbkomMy oOImiKy?

A. Ilpunuun vapaxysanusa B. [Ipunuun ekonomiuHoi cytHocTi C.
[punumn npo3opocTi Ta BianosiganasHocTi D. [IpuHnun noBHoro
BHCBITJIICHHS

4.5xa ponp Oyxrairepa y
3a0e3MeueHHI CTaIOTO0 PO3BUTKY?

A. 3ByxeHHs1 o00csary iHdopmauii B. dopmyBaHHS MOBHOT
iHopmariii mpo EKOHOMiuHi, COIliaNbHI ¥ EKOJOTIYHI acMeKTH
C. Jluwe cknananus ¢inancoBux 3BiTiB_D. KoHTposb nojarkis

5.Jo sxoi rpynu Line# cTanoro

PO3BUTKY HAJICKUTh M1ABUILIEHHS
MPpo30pocCTi (HiHAHCOBOI 3BITHOCTI
Ta KOPIOPATUBHOI'O YIIPABIIHHSA?

A.IICP 8 «ligna mpamsd Ta €KOHOMIYHE 3pPOCTAHHS»
B.IICP 12 «BianoBimambHe CHOXWBaHHA 1 BUPOOHUIITBOY
C.ICP 16 «Mup, crnpaBeanuBicTh Ta €(EKTUBHI IHCTUTYTH»
D. IICP 13 «bopotsba 31 3MiHOIO

6.5xuit BUA 3BITHOCTI
HaWTOBHIIIE BiJOOpaXkae BHECOK
y CTaJuil pO3BUTOK?

A. ®inancoBa B. YnpagniHnceka
D. [lonatkoBa

C. InTerpoBana
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7.51xe TBepIKEeHHs € TpaBUIbHUM A. Bonu ny6mioroTh ogHa onny. B. HedinancoBa 3BiTHICTH He

10710 B3a€MO3B’SI3KY MK cTocyeTbes Oyxranrepcbkoro o0miky. C. BoHU 10MOBHIOIOTH 0/JHA
(iHaHCOBOIO Ta HE(PIHAHCOBOIO ONHY U1 BiIOOpakeHHS KOMIUIEKCHOTO CTaHy KOMIIaHii.
3BITHICTIO? D. Mix HUMU HEMa€E B3aEMO3B’SI3KY.

8.5Ika 3 HaBegeHUX hopM A. bananc (3BiT npo ¢inancoBuii cran) B. 3BiT npo npubyTKu Ta
3BITHOCTI HalMOBHIIIE 30utkn  C.3BiT mnpo ymnpaBmiHHg abo  ESG-3BiTHICTBH
BiJT0Opakae MPUHIUIH CTAJIOr0 D. 3BiT po pyX IpOIIOBUX KOIITIB

PO3BUTKY?

2.3aBaaHHs VI BAKOHAHHSI HA NPAKTHYHHUX 3aHATTIAX

Heobxiono po3nodinumu nepeniveni nudicue sumpamu 3a epynamu (1_epyna - 3euuaiini onepayitiui ;
2epyna - eumpamu nog'sizamni 3 oompumannim npunyunie ESG). Bionoesioi enecmu 0o mabauyi:
mrpad 3a NepeBUILIEHHS BUKUIB; aMOPTU3allis €HEeProola Horo o0naiHaHHs; MEAMYHE CTpaxyBaHHs
MpaliBHUKIB; BUTPAaTH HAa TPAHCHOPTYBaHHS HeOE3MEYHUX BIAXOMAIB BUPOOHMIITBA; wITpad 3a
HECBOEYACHE TPEACTaBIEHHS 3BITHOCTI A0 JlepaBHOi MMONATKOBOI CIy:kOM; 3apo0iTHa IuIara
aJIMIHICTPaTUBHOTO MEpPCOHATy; HapaXyBaHHA €JIUHOrO COLIAJIbHOIO BHECKY Ha 3apoOiTHY IiaTy
BUPOOHUYMX MPAIiBHUKIB; BUTPATH HA MpUI0aHHS (PUIBTPIB Il yOe3neueHHs 3a0pyIHEeHHS TIOBITPS;
BUTpATU Ha TPAHCIOPTYBaHHsI TOTOBOI NPOYKIL|

1 epyna - 36unaiini onepayitini 2 epyna — sumpamu nos'szaui 3 dompumanuam npurnyunie ESG
? ?
3. 3aBaaHHs VI CAMOCTIiiHOI po60TH
3.1.IliaroToBKa aHATITHYHUX [IpoananizyBatu He(1HAHCOBY 3BITHICTh YKpaiHChKO1
3BITIB koMmranii (Ha BuOip cryaenta: «MXIl», «Vkpuadra», « ATEK»,

«Kepnem» Toro):

- SIK1 TOKa3HUKH PO3KPUBAIOTHCS,

- SIK1 MPUHIUIIH CTAJIOTO PO3BUTKY 3aCTOCOBAHO,

- AK1 eJleMeHTH (PiHaHCOBOTO OOJMIKY NOB’sA3aHi 3 IMMHU JaHUMHU.

3.2. [ligroroBka A0 AUCKYCIH. Jluckycitini numanna: BIUMB KOHLEMIISL CTAaJOTO PO3BUTKY Ha
VY4acTb CTyEHTIB y cucreMy OyxraiaTepchbkoro oOniky B Ykpaini ? Skuil icHye
BCEYKPaiHChKHUX Ta MDKHAPOJAHUX B3A€EMO3B’SI30K  MDK ~ OyXraiaTepchbKUMU  Ta  €KOJIOT1YHO-
KOHKYpCax HayKOBHX pOOIT, COLIIaJIbHUMM TOKa3HuKaMu? UM MOXKHa pPO3KPUTH EKOJOTIYHI,
myOJTiKaIisx Ta iH. COIliabHI aCMeKTH MJiSIbHOCTI MiJMPUEMCTBA 3a JOTIOMOTOIO

aHAJIITUYHUX paxyHKiB? HaBeniTe mpuknanu. Sk mianpueMCTBO
MOXKE B110Opa)xkaTu y 3BITHOCTI BUTpPATH, MOB’S3aHI 3 OXOPOHOIO
JOBKLIIS,, eHeproe()eKTUBHICTIO a0 COoLliaJIbHUMH 1HILIaTUBAMU?
Yomy npuHIUTI TPO30POCTI € KIIFOUOBUM [T CTAJIOTO PO3BUTKY Ta
¢inancoBoi 3BiTHOCTI? Yn Mae YkpaiHa 3arpoBaguTH 000B’ A3KOBY
3BITHICTb 31 CTAJIOTO PO3BUTKY JIJIsl BEJIMKUX KOMIaH1i?

JIxepeno: CKIaieHo aBTOpOM

OTxe, peamizallis TOTEHIIAaTy OCBITHROTO KOMIOHEHTa «byxranrepcbkuii oOmiK» 3
inTerpaniero LICP, yMOXIMBUTH MiACUICHHS KOHKYPEHTHUX IE€peBar BUIIYCKHHUKIB CIICIiaJIbHOCTI
«O0yiKk Ta OMOJATKyBaHHA» HAa PHHKY IMpali. 3acTOCYBaHHS PO3LIMPEHOTO METOAUYHOTO
IHCTpYMEHTapil0 MiJ Yac BHKIAJAHHSA OCBITHBOIO KOMIIOHEHTY «byxranrepcbkuil 00IiK»
IHTETPOBAaHOIO 3 E€JIEMEHTaMM CTaJlor0 PO3BHUTKY, J03BOJIUTh MaOyTHIM ¢axiBusM 3100yBaTu
Cy4acHi 3HaHHs NP0 CTAJUI PO3BUTOK Ta:

- YCBIIOMIIIOBATH POJIb OyXTaJTepChbKOro 00Ky y 3a0e3neueHHI €eKOHOMIYHOI, COLIaIbHOT Ta
€KOJIOT'1YHOT CTIAKOCTI;

- JOTPUMYBAaTHCh ETHYHHX 3acaja mpodecii Oyxrantepa, 3a0e3nedyrodyd IOCTOBIPHICTH
00JIIKOBHX JAHHUX;

- 3HaTU OCHOBHI NPUHIMIH, CTAaHAAPTH 1 METOAM OYyXTaJTepChKOTO OOJIKY BIAMOBIAHO 10
BHUMOT CTaJIOr'0 PO3BUTKY;

- IHTerpyBaTu 3HAHHS MPO EKOJIOTIYHWM, COLIANbHUN 1 YNPaBIiHCHKUI OOJIKH y CHCTEMY
NPUNRHATTA pillICHb;

- pO3yMiTH BIUIMUB 00JiKOBOi iH(popMalii Ha e(eKTUBHICTb, MPO30PICTh 1 COLIATIBHY
BiJIMOBIAANLHICTD JiSUTEHOCTI MiIIPHEMCTBA;
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- PO3YMITH pOJIb €JIEKTPOHHOI'O JOKYMEHTOOOIry Ta Cy4yacHHMX iH(OpMAIiifHUX TEXHOJIOTii B
OOJIIKOBIH MPAaKTUIl y MOCATHEHHI: a) TOYHOCTI Ta MPO30pOCTi (PIHAHCOBHX MOKA3HMKIB; O)
pecypcoedeKTHBHOCTI, MiHiMi3allii BiIXOIiB.

Bucnosku (Conclusions)

VY pe3ynbTari MPOBEIEHOTO JOCHIIKEHHS OOIPYHTOBAHO TEOPETHKO-METOAMYHI 3acaiu Ta
PO3pO0JIEHO TPUKIAJAHUN IHCTPYMEHTapii 1HTerparii NPUHLMIIB CTAJOro PO3BUTKY B OCBITHIH
KOMIOHEHT «byXrantepchkuil 00Jik» B Mpoleci MmAroToBku (axisiiB 3i crenianbHocTi «OO0MdiK 1
ormoAaTtKyBaHHs». JloBeneHo, 0 B yMoBax riiobamizamii Ta mocuneHHs BuMor a0 ESG-3BiTHOCTI
Oyxrantepchbkuii 00K €BOJIOIIOHY€E BiJl PETPOCHEKTUBHOI (hikcallii rocnoJapCchKuxX Omeparii 10
iHTerpoBaHoi OararouiboBoi iH(oOpMariitHoi cuctemu. Bceranosieno, mo 41% Llinel cranoro
po3Butky OOH 6e3nocepeiHb0 KOPEMo0Th 13 MPo(deciitHOI0 MisSNIBbHICTIO OyXrajirepa, 30KpeMa y
cepax SKICHOI OCBITH, BIJMOBIJAJIBHOTO CIIOKMBAaHHSI Ta po30yNOBH MPO30OPHX IHCTHUTYIIIMH.
OOrpyHTOBaHO  HEOOXiJHICTh KOpEryBaHHS METH BHBYEHHS OCBITHBOTO  KOMIIOHEHTA
«byxranrepcbkuii 0071iK», sIka Ma€ MOJNATaTH HE JHIe y (OpMyBaHHI TEXHIYHUX HABHUOK BEIACHHS
00Ky, a 1 y PO3BHUTKY 3/JaTHOCTI IO YNpPaBIJIiHHS MiOPUEMCTBOM Ha 3acajgaxX BiANOBIAAIHLHOTO
BeJICHHs Oi3Hecy. 3amnporOHOBAHO PO3IMIMPEHY TEMAaTHUHY CTPYKTYPY KypCy, IUISIXOM BKIIOYECHHS
IUIAKTUYHUX OJUHMIb, IO PEJIEeBAHTHI JECKpUNTOpaM CTajoro po3BUTKY. Po3pobiieHo
I'ITUKOMITOHEHTHY MOJIEJIb BUKJIQJAaHHSA (3MICTOBHM, METOJMYHUM, MNPaKTUYHHUHA, I[IHHICHO-
OpieHTaIifHUI Ta OLIHIOBAJIBHUU OJIOKM), sika 3a0e3neuye cucteMHe 3acBoeHHS ESG-mpuHIumIIiB.
Oco0nuBYy yBary mpuiIeHO BIIPOBAKEHHIO IHTEPAKTUBHUX METO/I1B HABYaHHSI, 30KpeMa Keic-cTai
3 €TUYHUMH JUJIEMaMH, 110 JO03BOJSIOTH CTYAEHTaM MOJEIIOBATH HACHIAKH MpodeciiHuX pilleHb
JUTSL €KOJIOT1YHOT Ta COIIAbHOI CTIMKOCTI MiAnpueMcTBa. BusHaueHo, 10 pyHIaMEHTOM MiATOTOBKH
cy4dacHOro ¢axiBus 3 OOJIKy 1 OMOAATKyBaHHS € I[IHHICHO-OPIEHTOBAaHMM MiJXil, 1€ mpodeciiina
eThKa Oyxrajrepa poO3IJBIIAETbCA dYepe3 NpPU3MYy JIOBIOCTPOKOBOI BIANOBIAAIBHOCTI Tepen
cycninbcTBOM. JloBeneHo, IO BIPOBAPKEHHS LU(QPOBUX IHCTPYMEHTIB Ta €JIEKTPOHHOTO
JOKYMEHTOOOITY € He JHIIe TEeXHOJOTIYHOI BHMOIOI, a M METOJUYHHM 3aco00M peamizarlii
CTpaTerii CTajoro po3BUTKY uYepe3 pecypcoe(eKTHBHICTH Ta MPO30PICTh OOJIKOBHX JIaHUX.
3acTocyBaHHS 3alpONOHOBAHOTO METOAMYHOTO I1HCTPYMEHTApil0 J03BOJISE CHHXPOHI3yBaTH
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institutions of professional pre-higher education in Ukraine. The paper
analyzes the current state of transformation of the network of institutions
of professional pre-higher education in the context of educational reform.
The economic and legal essence of the process of reorganization of
educational institutions is revealed. The key risks of the transition period
are identified, which are classified according to organizational and
managerial and accounting and financial directions. Management risks
include loss of manageability, personnel resistance to change, personnel
turnover, violation of deadlines, and communication crisis. Particular
attention is paid to accounting risks, which include the loss of accounting
documents and databases, violations during inventory, loss of control over
receivables and payables, errors in drawing up the transfer act,
unscheduled inspections by regulatory authorities. A comprehensive
assessment of the risks of the transition period was carried out and their
negative impact on the life of educational institutions was determined.
Practical recommendations are proposed for adapting management and
accounting systems to the specifics of the reorganization of a professional
pre-higher education institution and minimizing the risks of the transition
period. Main recommendations: operational management of the transition
period, preservation of human resources, protection of information
resources, continuous inventory, strengthening control over debt,
reliability of transfer act data, preventive interaction with regulatory
authorities, etc. For the practical application of these recommendations,
the reorganization commission proposed to implement them in the form
of an internal regulatory act of the educational institution. It is
substantiated that the use of the outlined measures will allow the formation
of a holistic system of anti-crisis management, the implementation of
which will help the reorganization commission transform the natural risks
of the transition period into a clearly controlled legal process.

Keywords:. reorganization, accounting, management, institution of
professional pre-higher education, risks.
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AHTHKpPH30Be YIPABJIiHHS Ta 00/1iKOBO-aHATITHYHe 3a0e3MeYeHHs1 peopraHi3amii 3aK/aais
(¢axoBoi nepeaBuIOI OCBITH
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JloneHT, K.e.H, JlepkaBHHI yHIBEpCUTET €KOHOMIKH 1 TexHomoriil, Kpuswuii Pir, Ykpaina
e-mail: dutchak rr@duet.edu.ua

ORCID ID: 0000-0002-4837-068X

AHoTanig: CTaTTs NpUCBAYCHA JOCHIHKEHHIO MPo0OIeM yHpaBiIiHHA Ta OyXrajaTepchbKoro ooIiky,
1110 BUHMKAIOTh y MPOLIEC] peopraHizalii 3akiaiB (paxoBoi nepeaBuioi ocBiTi B YKpaini. Y poOoTi
MIPOaHAJI30BaHO Cy4YyacHHW cTaH TpaHchopMarllii Mepexi 3aknaaiB (HaxoBoi NMepeaABHIOi OCBITH B
yMOBaxX OCBITHBOI pedopmu. PO3KPHUTO €KOHOMIKO-TIPaBOBY CYTHICTh NpOILECY peopraxizamii
3aKJIa/iB OCBITH. BHABIEHO KIIOYOBI PHU3HMKHM MEpPEXiTHOrO Mepiofy, sKi KiIacu]iKoBaHO 3a
OpraHizaliifHO-yIpaBIiHCBKUM Ta OOJIKOBO-(iHAHCOBUM CHpsAMYBaHHSAM. Jlo ympaBIiHCHKHX
PH3UKIB BiJIHECEHO BTPATy KEPOBAHOCTI, KaJIpOBUH OMip 3MiHaM, BIATIK KaJpiB, MOPYIICHHS CTPOKIB,
Kpu3a KomyHikamii. OcoOnuBYy yBary NpUALICHO PH3UKaM OyXTaJTepChKOTO OONIKY, J0 SIKHX
HAJICKHUTh BTpaTa OyXralTepchbKHX IOKYMEHTIB Ta 0a3 JAaHUX, MOPYLICHHS NpH iHBEHTapH3allii,
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BTpaTa KOHTPOJIIO 3a Je0ITOPCHKOIO Ta KPEIUTOPCHKOIO 3a00proBaHICTIO, TOMUJIKH NIPU CKJIQAaHHI
nepefaBagbHOro akra (abo po3moaiunbyoro OanaHCy), MO3aIUIAHOBI MEPEBIPKU KOHTPOIIOIOYHMU
opraHamu. 3JIHCHEHO KOMIUIEKCHY OI[IHKY PHM3HKIB MEpEeXiJHOrO Mepioly Ta BH3HAUEHO IXHIN
HETaTUBHUM BIUIMB HA XKHUTTEAISIIBHICTD 3aKJIa/1iB OCBITH. 3alpOIIOHOBAHO MPAKTUYHI PeKOMEH AL
IIOA0 ajanTalii CHUCTEM YIPaBIiHHA Ta OyXraJTepchKoro o0JiKy 10 crneuu¢pikd peoprasizamii
3aknaay (axoBoi mepeABHINOi OCBITM Ta MiHIMI3alli pU3MKIB NepexigHoro mnepiomy. s
MPAaKTUYHOTO 3aCTOCYBaHHS 3a3HAUYEHUX PEKOMEHMIAlild KOMICii 3 peoprasizaiii 3amporoHOBaHO
IMIVIEMEHTYBATH iX y (hOpMi BHYTPIIIIHBOTO HOPMATUBHOTO aKTa 3aKi1ay OcBiTH. OOIpyHTOBAHO, 10
BUKOPUCTaHHSA OKPECIEHHX 3aXOJiB J03BOJUTH C(HOPMYBATH LITICHY CHUCTEMY AHTHKPU30BOTO
MEHEJKMEHTY, BIPOBAJKCHHS SIKOT JOIOMOKE KOMICIi 3 peopraHizaiii TpanchopMyBaTH CTUXiHHI
PHU3UKH MEPEXiTHOTO Mepioy B 4iTKO KOHTPOJIbOBAHHI MIPABOBHII IpoIieC.

KarouoBi ciioBa: peopranizaiis, o0JiK, yrpaBiiHHS, 3aKkia]] (paxoBoi mepeBUII0i OCBITH, PU3UKU

Beryn (Introduction)

CyuacHa ekOHOMika YKpaiHH MpPOXOAMUTH €Tal IJIIMOOKOi CTPYKTypHOI TpaHcdopmarii,
JI0Jal0OYM  CHCTEMHI BUKJIMKH, TIOB'sI3aHI 3 BIHCHKOBOIO arpeci€ro pociiicbkoi (¢exneparii,
3000B'I3aHHSAMM IIIOJI0 €BPONEHMCHKOI 1HTerparii, aemMorpadiqyHol0 KpH30l0 Ta OOMEXEHICTIO
Or10KeTHUX pecypciB. EkoHOMIKa BiiuyBa€e KpUTHUHUH AeiuT KaapiB He0OX1IHUX AT B1IOYI0BU
1HPPACTPYKTYpH, MIATPUMKHA O0OOPOHO3JATHOCTI KpaiHM Ta CTBOPEHHs IHHOBAILlIMHMX KOMMAaHii 3
BEJIMKOIO JIOJIAaHOI0 BapTICTIO. ['0JIOBHUM (pakTOPOM CTPYKTYpHOi mepeOyloBH EKOHOMIKU €
MoJiepHi3alis cucteMu ocBiTH. Came OcBiTa € IpaiiBepoM Uil €KOHOMIYHOTO NMPOPHBY YKpaiHH,
PO3BHTKY JIFOJICBKOTO KaIliTaly Ta 3MIITHEHHS AP KaBU.

MonepHizallisi CUCTEMH OCBITH BUMAarae JOKOPIHHOT TpaHcQopmaiii Mepexi HaBYaJbHUX
3aknafiB. OcoOyMBe MicCIe y IbOMY TPOIIECi MOCIAAI0Th 3aKiaau GaxoBoi MepeaBUIIO OCBITH, SKi
3a0e3neuyoTh pUHOK Mpalli Kaapamu 3 MPUKIAIHUMU PO eCitHUMU KOMIIETEHTHOCTSIMU CEPEIHBOT
TEXHIYHOI JIAHKH.

Tpanchopmariis Mepexi 3akiaaaiB (HaxoBoi MePEABUINOT OCBITH € MACIITAOHUM THCTHTYIITHUM
MPOIIECOM, 3yMOBJIEHUM 3aBAaHHAMHU CTpaTeriyHOro Iany MisuIbHOCTI MiHICTEpCTBa OCBITH 1 HAYKH
Yxpainu no 2027 poxy (Ministry of Education and Science of Ukraine, 2024). 'onoBHIM crtiocoO0OM
3IIACHEHHS IIMX 3MiH € peoprasizailis OKpeMHUX 3aKJa/iiB OCBITH.

Peopranizaris Sk iHCTpyMEHT TpaHchopMallii Mepexi 3aKiaaiB paxoBoi HepeABHIIOI OCBITH €
CKJIaJHUM TPOLIECOM, SIKUH CYNpPOBOJDKYETbCS 3HAYHHUMM YIPABIIHCHKMMU Ta (iHAHCOBO-
E€KOHOMIYHUMH pU3HKaMHU. ['0JIOBHUM JKEpesIoM BKa3aHUX PU3UKIB € BIACYTHICTh YHPABIIHCHKOTO
JOCBIY, OCKUIBKH B 1CTOpIi KOHKPETHOTO 3akjaay (paxoBoi mepeaBHINOi OCBITH peopraHizaiis €
YHIKQJIbHUM Pa30BHUM 3aX0/0M. THIIOBUMH NMPAaKTUYHUMHU MpoOIeMaMu MiJ yac peopraHizaiii e:
HEY3TOJUKEHICTh NI YJIeHIB KOMICii, MOpYyIIEeHHS KOMYHIKalii 3 KOJIEKTUBOM, HETOUHICTh JAaHUX
OyXranTepchbKkoro oOJiKy, MOMUJIKOBICTh I1HBEHTapH3alii MaiiHa, BUKPHBIECHHS JaHUX B
nepeaBaJbHOMY aKTi, HEAOCTOBIPHICTh MOKa3HUKIB MEpeaaBabHOr0 OanaHcy, AedinuT piHaHCOBUX
pecypciB, MOpyIIEHHs MPaB MPaIiBHUKIB Ta 37100yBauiB 0cBiTH To10. EpekTrBHICTH Tpanchopmarii
3aKJIa/ly OCBITH 0€3MOCepeHbO 3aJICKUTh Bl TOTOBHOCTI MEHEPKMEHTY Ta OyXrantepii 10 BUMOT
nepexigHoro nepiony. OCKUIBKM TpaguIiMHUX MiAXOMIB JJIsi TPOBEICHHS peopraHizalii 3akiamgy
OCBITH HEJOCTaTHbO, TO BHHHMKA€ HEOOXIJHICTh ONTHMIi3alii CUCTEMHU YNPAaBIIHHSA Ta OONIKY i
cneun¢iyHi moTpedu peopranizailii 3akiaany (paxoBoi nepeaBUIIOi OCBITH.

B cyuacHiii HaykoBiii JiTepaTypi NUTaHHS yNpaBIiHHA Ta OOJIKy MiJ 4ac peoprasizamii
3akaay (paxoBoi mepeBUILOT OCBITH 3HAWIIUIO YACTKOBE BiTOOPAXEHHS Y TOCIIIKEHHSIX IIUPOKOTO
Koza aBTopiB. [IpoBeneHuii aHasi3 ocTaHHIX MyOmiKamii 3 JaHOI TEMH JO3BOJISI€ BHILTUTH TOJOBHI
pe3yabTatu Takux gociikenb. Ctynak T. C. y cBoiif po6oTi AiiiIoB BUCHOBKY, III0 peOpraHi3alis €
0CcOOJIMBHM MeXaHI3MOM TpaHchopMarii OpUINYHOI 0COOM, SKUN NPOSBISAETHCA y CKIATHOMY
IOPUIMYHOMY CKJIaJi, CIPSIMOBAaHOMY Ha JIOCATHEHHS MO3UTHBHOTO €KOHOMIYHOTO edekty abo
MPUBEJCHHA Y BIAMOBIAHICTD 10 YUHHOTO 3aKOHOJABCTBA, PE3YJIbTATOM SIKOTO € IPUITMHEHHS Ta/a0o
YTBOPEHHS HOBOT FOPUIUYHOI 0coOU (FOPUIUYHHUX OCI0) 3 MepexooM 110 Hel (10 Hux) MaiiHa (abo
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HOro 4acTUHM) IOPUIUYHOI 0COOH, SIKa PEOpraHi3yeThCs, B MOPSAKY MpaBOHACTYNHULTBA (Stupak,
2024). boratupboB K. O. KOMIUIEKCHO po3risiaae mpodiaeMy e(eKTUBHOIO YIPABIIHHS 3aKJIaJOM
OCBITH B YMOBAaxX 3MIHHOTO COIIIOKYJBTYPHOTO Ta TEXHOJIOTIYHOTO cepenoBuina. OCHOBHA yBara
NPUIUIAETHCS HEOOXITHOCTI CTBOPEHHSI QAN TUBHOI, THYYKOI Ta IHHOBALIMHOT CUCTEMH YIIPaBIIiHHS,
sgKa BIANOBIaTUME CY4YacCHUM BHUKJIMKaM 1 3a0e3leyyBaTUMe pO3BUTOK CaMOOpraHizaii,
CaMOpPO3BUTKY Ta BHUCOKOi SIKOCTI OCBiTH. Haromomrye, mo TpaauuiiiHa cucTeMa yHpaBiIiHHA He
3aB)KJM BCTUTAE 32 MIBHJIKUMHU TpaHC(HOpPMAIIISIMA B OCBITi, TOMY aKTyaJIbHUM CTa€ BIPOBAKCHHS
HOBITHIX HayKOBHX MiXoAaiB (Bohatyrov et al., 2025). Ky3pmiHcbkHii A. 1. 3BepTae oco0nMBy yBary
Ha HEOOXIMHOCTI 3MIMCHEHHs SKICHOI MiATOTOBKM MalOyTHIX KEpIBHUKIB 3aKJa/JiB OCBITH, SKa
MOBMHHA 3a0€3MEYNUTH BUCOKHH piBeHb NMpo(deciiiHOi MiIrOTOBKH Ienarora 10 BUKOHAHHS HUM
¢GyHKLIA KepiBHUKA 3aKiafy OCBITH. BHOKpEMIIIO€ NMPUHIMIIOBI MOJIOKEHHS, IO € KJIIOYOBUMHU
MOMEHTaMH Cy4YaCHOi CHUCTEMH IMOIJIAJIB HAa MEHEIKMEHT, [0 HEpiKO Ha3WBAIOTh «HOBOIO
YIPaBIiHCHKOIO Mapagurmoro» (Kuzminskyi et al., 2022). Tlounnok H. B. nocmimkyBaB npoOiemMu
00Ky, IO CKJIAJIMCS B cHcTeMi (haxoBOi MepeABUIIOI OCBITH, 1 Ha Iili OCHOBI 3p00JIEHO BUCHOBOK
PO BIJCYTHICTh KOMILJIEKCHOI, HAyKOBO OOIPYHTOBaHOi mporpamu (hiHaHCOBOTO 3a0e3redeHHs
TSUTBHOCTI HAaBUAIBHUX 3aKiafiB, ska O cTBOproBajia (PIHAHCOBY OCHOBY JJISI CTPATEriuHOTrO
PO3BHUTKY MEPEABUIIOI OCBITH YKpaiHU B KOHTEKCTI riiobamizamii Ta iHpopMaTu3aii cycniiibCTBa.
ITpu ii po3poOrui 3amponoHyBaB BpaxOBYBaTH BCi MOXIIMBI JpKepena (iHAHCYBaHHSA, a TaKOX
YIOCKOHAJIUTH CHUCTEMY OOJIIKY B HampsMi BiIOKPEMIICHOTO BiZOOpakKeHHS HOro HaIXOIKEHb Y
PO3pi3i BIAOBIAHKX JKEped 1 BIAMOBIIHUM YMHOM c(OpMYBaTH poOOUMA IJ1aH paxyHKiB (Pochynok
etal., 2021). I'anion B. B. po3kpuBae 0co011BOCTI 00Ky JAepKaBHOTO HEPYXOMOT'O MaiiHa 3aKJIajIiB
BUIIOI OCBITH Ta IXHIX BIJIOKPEMJICHHX CTPYKTYPHHUX MiJIpO3IiIiB B yMOBaX BOEHHOI'O CTaHy B
VYkpaini. Y mporeci JOCHiPKeHHS] CHCTEMaTU30BaHO i MOOYJ0BaHO cxeMy iH(popMaliifHuX MOTOKIB
IUI CKJIaJaHHs €JIeKTPOHHUX 3BITIB Mpo JepxaBHe MaifHO. OcoOMuBYy yBary MpUAUICHO OOJNIKY
HEPYXOMOTO MaiHa 3aKjiajiB, SIKE 3aJMIIMIOCA Ha TUMYACOBO OKYHNOBAaHUX TEPUTOPISX HHU3KU
obnacreii (Gapon et al., 2023).

[IpoBenenuit anami3 103BOJsE 3pOOUTH BUCHOBOK, 1110 MUTaHHS YNPaBIiHHSA Ta OOMIKY i yac
peopranizanii 3akinaay ¢axoBoi MEpeABUINOI OCBITM HE MAOTh CHCTEMHOTO JOCIHiKeHHsS. B
HAYKOBIH JiTepaTypl 3yCTpI4alOTbCs JAOCHIIKEHHS OKpeMux (parMeHTiB AaHoi TemMu: (opmu
peopranizaiii IopuIHYHOI 0COOH, CyyacHi KOHIIEIi Teopil yrpaBIiHHs 3aKIaJ0M OCBITH, O0IIKOBI
acriekTd (piHaHCOBOTO 3a0e3neueHHs 3akiaaiB (axoBOi MEpelNBUINOI OCBITH, OOJIK ISP aBHOTO
HEPYXOMOTO MaifHa 3aKJIaJiB OCBITM B yMOBax BOEHHOTO CTaHy YKpaiHu ToIIo. BiamosigHo,
HEBUPILIEHUM aCIeKTOM 3a3HadyeHoi mpolieMu B mepioa TpaHchopMariii Mepexi 3aKiaiB OCBITH
VYKpaiHu 3aumaeTbes BiICYTHICT CHCTEMHOTO MiAXO0/Y /10 OpraHi3allii aHTUKPU30BOTO YIIPaBIiHHS
Ta 00JIIKOBO-aHAJIITUYHOTO 3a0e3MeueHHs peopraHizaliii 3akiaiB ¢paxoBoi NepeABHUIIO0I OCBITH.

MeTo10 JOCHTIJIKEHHS € TEOPETUYHE OOTPYHTYBAaHHS Ta PO3pOOKa MPAKTUYHUX PEKOMEH Al
010 GOpPMYBaHHS CUCTEMH aHTMKPU30BOTO YIIPABIIIHHS Ta 00IIKOBO-aHATITUYHOTO 3a0€31eYeHHS
peopranizanii 3aknaay $paxoBoi NepeaBUII0] OCBITH I MiHIMIi3allii pU3UKIB IEPEXiTHOTO Hepioy.

JlJis MoCATHEHHS TOCTaBICHOI METH HEOOX1THO BUPIIIIMTH TaKi 3aBJaHHS JOCIIKEHHS:

- BU3HAYUTH [IEPETYMOBH Ta Cy4yacHi TeHeHLii pehopMyBaHHs cucTeMH (axoBoOi epeABUIIO]
OCBITH B YKpaiHi;

- TpoaHaJi3yBaTH HOPMATHUBHO-TIpAaBOBE 3a0e3MeueHHs peopraHizamii 3akianiB ¢axoBoi
NepeBHUILOi OCBITH B YKpaiHi;

- PO3KpUTH crienudiky peopranizamii 3akiaaiB (paxoBoi meperBUIIOi OCBITH;

- BCTAHOBUTH PU3HKH MEPEX1THOTO MEPIOAy Ta OI[IHUTH iXHii BIUIMB Ha JISUTBHICTH 3aKJIATy;

- pO3pOOUTH KOMILIEKC IPUKIIaJHUX PEKOMEHIAlli} 3 aHTUKPU30BOI'0 YIIPaBIIIHHS Ta 00JIIKOBO-
aHATITHYHOTO 3a0e3MeueHHs], 10 aJanToBaHi 10 creuudikd peopranizamii 3aknany ¢axoBoi
NEepeBHUILO] OCBITH.

OCHOBHUM pe3yJIbTaTOM, Ha JIOCATHEHHS SKOTO CIPSMOBAHE JaHE TOCIIKEHHS, € HAYKOBO
OOI'pYHTOBaHMI KOMIUIEKC PEKOMEHJAIli 11010 ajamnTaiii o0IiKOBO-YIPaBIiHCHKUX MPOIECIB 10
YMOB peopraizamii 3akmany (axoBoi NepeaBUINOi OCBITH, IO 03BOJsiE €()EKTUBHO BUKOHATH
3aBJaHHs peopraHizallii Ta MiHiMi3yBaTH (iHAHCOBO-TIPABOBI PU3UKHU Y TIEPEXiTHUH MEPiO.
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Marepiaan Ta metoaun (Materials and Methods)

JUis AOCSATHEHHsSI TOCTABJIEHOI METH aBTOPOM JAaHOi CTAaTTi BUKOPUCTAaHO METOJO0JIOTIIO
JOCTIKEHHS, sika 0a3yeThCsl Ha JiaIeKTUYHOMY METOMI Mi3HAaHHA. Pa3oMm 3 TUM, B JTOCIIKECHHI
aBTOPOM JIOJIATKOBO BHKOPHCTAHO HACTYNHI HAYKOBI METOIM: ICTOPMYHUN — TPH JOCIIJKECHHI
po3BUTKY (haxoBoi mepenBUIOi OCBITH YKpaiHu, [0 JO3BOJISE MPOCTEKUTH TCHE3UC Ta SBOIIOLIIIO
i€l JTAHKK OCBITH, BUSBHUTH MPUYUHHO-HACTIAKOBI 3B'S3KM MIXK CYCHIIbHO-TIONITHYHHMH
TpaHchopMallisiMi Ta OCBITHIMH pepopMamMu; aHai3 - IPU JTOCTIIKEHHI CKIIaJI0BUX YIIPaBIIHCHKUX
CTPYKTYD, 0OJIIKOBHX MPOIIECiB, (IHAHCOBHX 3BITIB Ta KaJIPOBOTO CKJIATY 3aKJIay OCBITH 10 IOYATKY
peopranizanii A BUSBJICHHS CIa0KUX MICIb; CHHTE3 - IIPU BU3HAYCHHI MPOOJIEM YTIPaBIIiHHS Ta
OyXraJnTepchbKoro o0JiKy B yMOBaxX peoprasizaiii 3akiamy ¢paxoBoi HepeABHIOi OCBITH, po3poOii
OpraHizaliifHO-METOANYHUX PEKOMEHAAalii 3 oNTUMIi3alii yrnpaBiaiHHS Ta 00diKy; abcTparyBaHHS -
TUMYacOBE BiJIBOJIIKAHHS BiJl IOTOYHUX JPIOHUX 3aBAaHb 3aKJIaTy OCBITH 3375l 30CEpPEIKEHHS Ha
TOJIOBHIM METi — CTBOPEHHI YHIBEpCaJIbHOI TEOPETHYHOI MOeNi €(pEeKTHBHOTO yNpaBIiHHS Ta
o0yiky B yMmoBax TpaHc]opmarlii; iHIYKIis - Tpu (OPMYIIIOBaHHI 3arajlbHUX BUCHOBKIB IIOAO
ONITUMI3AIlil yNpaBliHHSA Ta OOJIIKY HAa OCHOBI BUBYECHHS KOHKPETHUX MPAKTHUYHUX TMPHUKIAIIB 1
MOMUJIOK TiJ Yac peopradizamii 3akiadiB OCBITH; IEAYKIiS - TPU JOCTIKEHHI HEOOXiTHUX
OpraHizalifHO-METOAWYHUX il Ui ynpaBiiHHS Ta OOJIKy B peopraHizamii 3akiagy OCBITH;
MOSICHEHHSI - MPH PO3KPUTTI 3MICTy MpOLEAYp YIpaBiiHHSA Ta 00Ky Ul moTped peopraxizarii
3aKJIa/1y OCBITH; KJIacH]iKallis - Ipyu rpymyBaHHi 00'€KTiB 00MIKY, YIPaBIIHCHKUX (QYHKLIHN, TKepel
¢diHaHCyBaHHS Ta €TaliB peopranizaiii 3a BU3HAUEHUMH O3HAKaMM JJISI CUCTEMaTH3allil Mporecy
TpaHchopmarlii 3akiany; CHCTEMaTH3allis - MNpPU BIOPAIKYBaHHI CKIQJOBUX OprasizaliiHo-
METOAMYHUX PEKOMEHJalii 3 yHpaBiIiHHA Ta OONIKYy MiJ 4ac peoprasizamii 3akjany OCBITH;
KOHKpETH3allil — MpU Mepexo/ii BiJl 3aralbHUX MOJO0XKEHb 3aKOHO/JABCTBA LIOJ0 peopraHizaii 10
PO3pOOKH YITKOTO IUIAaHY 3aXO[iB; y3aralbHEHHsS - MPU 3BEJCHHI pe3yJbTaTiB aHali3y OKPEeMHUX
00JIIKOBHX Ta YIPABIIHCHKUX MPOLEAYP Y €JUHY CUCTEMY METOAMYHHUX PEKOMEHAALIN 3 onTUMi3arii
peopranizaiiifHoro mporecy Juis Bci€l JTaHKM (axoBOi MEPEeIBHINOI OCBITH, CTATUCTUYHE
CTIIOCTEPEXKEHHS — CUCTEMAaTUYHUN 30ip NEpPBUHHUX JaHUX 11010 OCHOBHHMX MOKAa3HHKIB JiSUIBHOCTI
3aknaaiB  GaxoBoi IMEpeaBUINOI OCBITH YKpaiHu; (QOpManbHO-IOPUANYHHNA — BHU3HAYCHHS
(dbopmanpHOTO 3MICTY IMPAaBOBUX HOPM IPO peopraHizaiiio, 3akiaaau (paxoBoi NEpeABHINOI OCBITH,
ynpaBiiHHS, 001K Tomo. [t po3poOku pekoMeHIaliil o0 onTuMi3allii yrpaBiiHHSI Ta OOMIKY
mig 4ac peopranizamii 3akiaziiB (axoBoi MepeaBHIOi OCBITH 3aCTOCOBAHO crenu@piyHi METOAU
JOCTIPKEHHS: CIIOCTEPEKCHHSI, TOKyMEHTYBaHHS, 1HBEHTapH3allisi, OIliHKa, PaXxyHOK, 3BITHICTb,
eKCIepTH3a, METOAH (PAKTUYHOTO Ta JJOKYMEHTAJILHOTO KOHTPOJIIO TOIIO.

[IpoBenene AOCHIHKEHHS IPYHTYEThCS HA MaTepiaax, 0 OXOIUTIOI0Th HOPMAaTHBHO-TIPABOBE
3abe3neueHHs, (iHAHCOBO-OOMIKOBY JOKYMEHTAIll0 Ta aHANITHYHI 3BITH Yy cdepi ¢axoBoi
nepeaBuIoi OCBITH. EMIipHUHOI0 OCHOBOIO pOOOTH CIYTyBajd BHYTPIIIHI JOKYMEHTH 3aKJaJliB
(axoBoi mepenBUIIOT OCBITH (ITOJIOKEHHSI, IITaTHI PO3MMCH, HaKa3u MpO peopraxizaiiioo), Gopmu
¢diHaHCOBOI Ta CTATHCTUYHOI 3BITHOCTI, MaTepianu poOOTHM KOMICii 3 peopranizaiii, 30kpema
PO3MOPSIKEHHS, TPOTOKOJIM, IHBEHTapH3alliiiHIi OMUCH, MepenaBalbHI aKTH, PO3MOALIbYl (200
nepenaBaibHi) OaTaHCH TOIIO.

PesyabTaTn (Results)

BinnosigHo 1o ct. 10 3akony Ykpainu «IIpo ocsity» Bix 05.09.2017 p. Ne2145-VIII, paxosa
nepeBHIa OCBiTa O]iliifHO BH3HA4YEeHA SIK OJHMH 13 PIBHIB CHUCTeMHU OCBITH YKpainu. Bona €
BaXJIMBOIO JIAHKOIO, 1110 3a0e31euye MiaroToBKY (axiBIiB IPAaKTUYHOTO CIIPSIMyBaHHsI. 3TiIHO i3 CT.
16 uporo 3akoHy, axoBa MepeaBHUINA OCBITa CIpsIMOBaHA HA (POpPMYBaHHS Ta PO3BHUTOK OCBITHBOI
kBauTi(pikarii, o marBepKy€e 3JaTHICTh 0COOM 10 BUKOHAHHS TUIIOBUX CIEIlialli30BaHUX 3aB/IaHb
y TEeBHIA ramy3i mpodeciiiHol AisIIbHOCTI, MOB’SI3aHMX 3 BHKOHAHHSAM BHUPOOHMYMX 3aBIaHb
MIJBUIICHOT CKJIAMHOCTI a00 3AIHCHEHHSM OOMEXKEHUX YOpPaBIIHCBKHX  (QYHKIH, 110
XapaKTepU3yIOThCS IEBHOIO HEBHU3HAYCHICTIO YMOB Ta MOTPEOYIOTh 3aCTOCYBAaHHS TOJIOXEHb 1
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METOZIB BIJMOBIHOI HAYKH, 1 3aBEPUIYEThCA 3400YyTTAM BIAMOBIIHOI OCBITHROI abo mpodeciitHoi
kBanmidikanii (Law of Ukraine, 2017).

3aknan ¢GaxoBoi MEPEenBHINOI OCBITH € OKPEMOK IOPUAMYHOI OCO00I0 a00 CTPYKTypHUM
MiAPO3/1JIOM 1HIIOT YCTaHOBH, 1110 MA€ JIIIEH31I0 Ha MATOTOBKY (haxiBIIiB 32 OCBITHBO-TIPO(ECITHUM
cTyrneHeM (paxoBOTO MOJIOJIIIOrO OakataBpa.

3aknan GpaxoBoi mepeBUIIOI OCBITH, IK EKOHOMIUYHUH areHT, € CAMOCTIHHIM Cy0’€KTOM PUHKY
OCBITHIX TOCIIYT Ta PHHKY Ipali, KU aKyMyJlo€e OoOMeKeHI eKOHOMiuHI pecypcu ((hiHAHCOBI,
KaJpoBi, MarepiajibHi), KOMOiIHye iX sK (akTOpu BHPOOHHMIITBA Ta 3IIHCHIOE HEKOMEpIIHHY
TISUTBHICTD 13 METOI0 CTBOPEHHS CIEIU(IYHOr0 CyCHUIBHOro Ojara — SKICHUX OCBITHIX TOCIYT.
Tpancdopmyroun nepBUHHUIN MOTEHLIAT BCTYIHUKIB Y KaIiTaai30BaHi 3HaHHS, IPAKTHYHI HABHYKU
Ta mpodeciitHi KOMIETEHIIi1, IIel areHT 0e3mocepeHhO GOPMYE MPOMO3UIIIIO SIKICHOTO JTIOACHKOTO
KalliTalry Juis pealbHOTO CEKTOpa €eKOHOMIKH, 3a0€3MeUyI0uH BIacHY (piHAHCOBY CTaOUIBbHICTh Yepes
e(peKTUBHUI MEHEHKMEHT OI0/DKETHHX 1 1032010/ 1KETHUX HAJIXOJKEHb.

Haii0inpi mommpeHuM THUIIOM 3akiany (axoBOi MEpeBHUINOI OCBITH € (axOBHH KOJEIK.
BignosigHo 10 a63. 1 4. 1 ct. 31 3akony Ykpainu «lIpo dhaxoBy nepensuiry ocsity» Big 06.06.2019
p. Ne2745-VIII, daxoBuii konemk — 1e 3akiaaa (axoBoi MEpeaBUINO] OCBITH ab0 CTPYKTYpHHMA
MiAPO3/LT 3aKJIaay BHIIOI OCBITH, 1HIIOI IOPUAMYHOI 0COOH, IO MPOBAAUTH OCBITHIO AISUTBHICTD,
NOB’s13aHy 13 3700yTTsAM (haxoBOi MEpeABHUIOI OCBITH, MOXKE MPOBOAUTH JOCTIIHUIBKY Ta/abo
TBOPYY MHCTELBKY, Ta/ab0 CIOPTHBHY IisUIbHICTH, 3a0e3redyBaTH IO€IHAHHS TEOPETHUYHOTO
HaBYaHHS 3 HaBUAHHSIM Ha poOouux Micusax. DaxoBuil KOJNEIK TAaKOK Mae MPaBo BiAMOBITHO 10
JineHsii 3abe3neuyBatu 37100yTTa NpodibHOI cepeHbOi OCBITH MPO(ECciiiHOro Ta akageMiuHOTO
CHpsIMYBaHHS, podeciiiHoi Ta/abo MoYaTKOBOrO PiBHS (KOPOTKOTO IMKIIY) BHIIOi OCBITH, Ta/abo
nepuioro (6akagaBpChKOTO) piBHS BHINOI OCBITH. DaxoBHH KOJEIK, SIKHH 3H1MCHIOE OCBITHIO
JSUTBHICTh Yy cUCTeMi (paxoBOi CHEIiali3oBaHOl MEpeIBHUINOi OCBITH, Ma€ MPaBO BiANOBITHO 10
JineHsii 3abe3neuyBatu 3100yTTa 6a30B0i 3arajbHOI cepelHbOI OCBITH, SKIIO HACKPi3HA OCBITHHO-
npodeciifHa mporpama mnependadae MiArOTOBKY (DaxOBOr0 MOJIOALIOrO OakalaBpa Ha OCHOBI
MOYaTKOBOT 3araibHOi cepenboi ocBith (Law of Ukraine, 2019).

Cranom Ha 01.01.2026p. B YkpaiHi ¢pyHKIioHye 695 3aknaaiB ¢paxoBoi NepeaBHUILO] OCBITH, B
akux HaByaeTbes 420 THC. 3700yBaviB OCBITH Ta mpamtoe 51,8 THC. megaroriyHuX IMpaiiBHUKIB.
banancoBa BapTicTh akTHBIB 3akiaiB (paxoBOi MepelnBUINOI OCBITH cTaHOBWIA 29,5 MipA TpH.
(USEDE, 2026). lunaMika BKa3aHHUX MMOKa3HUKIB 3a 2024-2026 pp. HaBeaeHa B Tabuui 1.

Taoauus 1. [Toxaznuku AisIpHOCTI 3aKiaiB GpaxoBoi nepeasumioi ocsitu (3PI10)

KinbkicTh banancosa
Pik KiabKicTh KinbkicTh neaarorivyHux BapTICTh
(ctanom Ha 3010, o1 3100yBaviB y NpaniBHUKIB aKTHUBIB
1 ciuns) ’ 3®II0, Tuc ocid 3®PI10, Tuc 3®I10, mapna

ocio TPH
2024 704 4235 52,3 26,4
2025 678 415,0 51,1 27,8
2026 695 420,0 51,8 29,5

Ixepeno: (USEDE, 2026).

3arasibHa KiJIBKICTh 3aKIa/iB (paxoBoi nmepeaBuIoi OCBiTH 3MeHIIMIach Ha 9 ab6o 1,3% (3 704
y 2024p. no 695 y 2026p.), 110 CBIAYUTH MPO MOMIPHY ONTUMI3AIII0 MEPEXkKi HUIIXOM YKPYITHEHHS
pecypciB. UucenbHICTh NeIarorivHuX MpariBHUKIB 3aKJIa/liB 3a TpU pokH 3HU3MIacs Ha 0,5 Tuc ocid
a6o 0,96%, 1mo CBiAYUTH MPO MPUBEACHHS INTATHOI YHCEIHHOCTI y BIANOBITHICTH 10 PEaIbHOTO
KOHTHHTEHTY CTYZIeHTiB. [l0Ka3HUK KOHTHHTEHTY 300yBayiB IEMOHCTPY€E TCHJCHIIIO 3MEHIICHHS
1o 420 Tuc. ocib, mo Ha 3,5 Tuc ocib ado 0,8 % menmre 3a mokazHuk 2024 p. OCHOBHUMU MPUIHHAMH
CKOPOYCHHS KOHTHUHIEHTY 37100yBauiB y 2026 p. mopiBHsHO 3 2024 p. cramu aemorpadiuni Ta
Mirpariiifni npouecu. HaifGinbm quHaMiYHUM TOKAa3HUKOM € 0ajaHCcoBa BapTICTh aKTUBIB, KA 32 TPU
poku 3pocia Ha 3,1 mupa rpH (3 26,4 10 29,5 mapna rpu) ado 11,7%, 1mo BinoOpaskae MoJEpHI3aLi0
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MOTYKHOCTEH 3aKiaaiB. AHaJi3 HaBeIeHUX JaHUX CBITYMUTH PO TpaHchopMmaliito cucreMu GpaxoBoi
MepeBUIOl OCBITU B YKpaiHi, JIe¢ KUTbKICHA ONTHUMI3allisl MOETHYEThCS 3 SKICHUM OHOBJICHHSM
pecypci. [lonpu ckopoueHHsT Mepexi 3aKIIadiB, CIIOCTEPIra€ThCs 3pOCTAHHS BAPTOCTI MaTepiaTbHOL
6a3u Ha omHOro 3M00yBaya OCBITH, IO € HEOOXIAHOIO YMOBOIO Ui MiATOTOBKU
KOHKYPEHTOCTIPOMOKHOTO (haxiBIIsL.

[MoniTrka MiHicTepcTBa OCBITH 1 HAyKH YKpaiHU 111010 ONTHUMI3aLlii Mepexi 3akiaaiB (axoBoi
NEepEeBHUILO] OCBITH CIPSMOBAaHA HA Mepexi Bia (GopMabHOTO 30epeKeHHS KUIBKOCTI YCTaHOB 10
¢dopmyBaHHS ePEKTUBHOT MEpEXKi, 31aTHOI TOTYBATH (PaxiBIIiB MiJ peanbHi 3allUTH PUHKY Tparli.

BignosigHo g0 CrtpareriyHoro miaHy AisuibHOCTI MiHICTEpCTBA OCBITH 1 HayKH YKpaiHH 10
2027 poky (Ministry of Education and Science of Ukraine, 2024), ueTBepTHUM IPIOPUTETOM CTpATETii
€ TpaHchopmaris mpodeciiiHoi ocBiTh. ['0JOBHOIO METOI0 IBOTO MPIOPUTETY € 3abe3meueHHs
rpoMajsiH YKpaiHu JOCTYIIOM JI0 SIKICHOI (haXxOBOi MepeBHUIIOl OCBITH, SKi MAlOTh IUPOKUN BUOIp
OCBITHIX MOXJIMBOCTEH, @ PHUHOK Mpalli OTPUMYE KOHKYPEHTOCHPOMOXHMX TPAI[iBHUKIB IS
BiIOYTOBH KpaiHH.

Tpancdopmaris paxoBoi nepeABHIOT OCBITH CIPSIMOBAaHA HA CTBOPEHHS THYYKO1 CHCTEMH, 110
BIJITIOBiTa€ 3anuTaM Oi3HeCy Ta OpiEHTOBaHA Ha MIBUJIKY MIATOTOBKY KaApiB Ui BiIOY0BU Y KpaiHH.
VYemimHa peamizanis wi€i crparerii nmeperBOpuTh NMpoQinbHI 3aKiaayd Ha JApaiBep €KOHOMIYHOI
CTIMKOCTI Ta MiJBUIIUTH NPECTHXK SK POOITHUYMX Npodecii, Tak 1 MPUKIAAHUX TEXHIYHUX
CreLiaTbHOCTEH.

3a nux yMoB (axoBa Mepe/IBUIIIA OCBITa CTA€ CTPATETIYHUM PECYPCOM JIep>KaBH, OCKIJIBKH came
BOHA JI03BOJIsIE 320€3MEUNTH ONIEPAaTHBHY IIATOTOBKY Ta MepekBatidikairo ¢paxiBiiB, YU IPUKIaaH]
KOMIIETEHIIIT € KPUTHYHO BXIMBUMH JJIsi CTaOLII3aIlil €eKOHOMIYHUX TPOIECIB Ta BiIHOBJICHHS
IIPOMHCIIOBOTO TOTEHIIIATY.

3 Meroro peaiizallii MOJITUKH ONTHMi3amii Mepexi 3aknajiiB (axoBoi MEepeiBUIIOI OCBITH
JOLTBHO PO3KPUTH €KOHOMIYHA CYTHICTh MPOLIECY peopraHizarii.

[TonarTs «peopranizauis» (reorganisation) o3Haya€ MEPETBOPEHHSA, 3MIHY CTPYKTYpH YH
opraHizauiiiHoi popMu IOPUANYHOI 0COOH, a TaKOXK NepedyaoBy Oyab-SKOI CUCTEMHU Y CTPYKTYpHU
yIpaBIiHHA. 3 OINIALY Ha IOPUIMYHUI 3MICT, peopraHizaiis 3a3BHuYail MOB'A3aHa 13 TPUITUHEHHSIM
JisUTBHOCTI Cy0'€KTIB MpaBa Ta BUHUKHEHHSIM HOBHX 13 BIATIOBIAHUM 0OCSTOM IpaB Ta 000B's13KiB. B
VYKpaiHi 3aKOHO/aBYO BHU3HAUEHO M'ATh (POpM peopraHizaiii IOPUAUYHOI OCOOHM: MOJUI, 3IUTTH,
BUJUICHHS, TpPUETHAHHA 1 TEPEeTBOPEHHA. Y pe3ynbTaTi peopradizamii (KpiM BHIUICHHS)
NIPaBOHACTYIHUKU TepeOuparoTh Ha cede BCi mpaBa Ta OOOB'SI3KM NMPUIMHMHEHUX IOPUAMYHHUX OCIO
(Shemshuchenko, 2003).

VY cyuacHi HayKoBiif JiTepaTypl HMOHATTS «pPEOpraHizalis» HE Mae YHIBEpCAJIbHOTO Ta
OJTHO3HAYHOTO TIYMAYEHHS, OCKUIBKH JOCTIKY€ETHCS IMPEICTABHUKAMU DPI3HUX Traiy3edl 3HaHb.
MiKIUCIMIUTIHAPDHUNA XapaKTep [bOT0 TEPMiHYy 3yMOBIIIO€ HAasBHICTh CYTTEBHUX BIIMIHHOCTEH y HOTO
PO3YMiHHI 3aJI€KHO BiJI METH Ta MPEIMETY JOCTiKeHHs. /i1 popMyBaHHS IJIICHOTO YSBJICHHS PO
CYTHICTb JTaHOTO MPOILECY JOLITBHO CUCTEMATH3YBaTH HasiBHI TEOPETUYHI MiXOAU, PO3IUIMBIIM 1X
HAa JIBa KJIFOUOBI OJIOKU: EKOHOMIYHUI Ta IOPUAUYHUH.

[IpencraBHUKM  E€KOHOMIYHOI  IIKOJMM  PO3IMJIAAAIOTh  PEOpraHizalilio  fK  BaKIMBHH
YIPaBIIHCBKUN, CTpPAaTEriuHUi Ta AaHTUKPU30BUN I1HCTPYMEHT, CIPSIMOBAaHUM Ha ONTHUMI3aLilO
pecypciB, piHaHCOBE 037JOPOBIICHHS Ta ITiIBUIIIEHHS PUHKOBOT BAPTOCTI Cy0'€KTa rOCTIOAAPIOBAHHS.

Ha npotuBary eKOHOMIYHOMY MiAXO/Y, € IPIOPUTETOM € €PEKTHBHICTh Ta PE3yIbTaTUBHICTD
Oi3Hecy, IOPUOMYHUIM MiAXiJ akKUEHTye yBary Ha (opMalbHO-IPOLEeIypHOMY OOl sBHIIA.
HOpunnunuii miaxix GokycyeTbes Ha AOKTPHUHI MOCHOJAPCHKOT0, HUBIIBHOTO Ta KOPIOPATUBHOTO
npaBa. HOpHcTH-HAayKOBII IOCHIKYIOTH pEOpraHizaiilo 4epe3 NpuU3My IPaBOHACTYIHUIITBA,
JIETITUMHOCTI TpaHC(hOpMAIIHUX MPOLEYP, a TAKOK MPUITHMHEHHS a00 CTBOPEHHS HOBHX CY0'€KTIB
1paBa 3 YiTKUM JOTPUMAHHIM YMHHOTO 3aKOHOJABCTBA.

B exoHOMIYHOMY KOHTEKCTI peopraHizamisi 3akiafgiB (axoBOi NEpeABHIIOI OCBITH €
IHCTPYMEHTOM  CTPYKTYPHO-(YHKIIOHAJIbHOI ~ONTUMIi3allii, CIPSIMOBAaHUM Ha IiJBUIICHHS
e(EeKTUBHOCTI BHMKOPHCTAaHHS (DiHAHCOBHUX, MAaTepialbHO-TEXHIYHUX Ta JIOJICBKUX PECypCiB.
ExoHOMIUHA CYyTHICTh peopraHizallii moyuirae B JOCATHEHHI eQeKTy MacuTaldy dyepe3 ONTUMI3aLiio
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BUTpAT, AUBEepCcU]iKalliio [pkepen (piHaHCYBaHHS Ta KamiTami3aliio CoiibHUX akTHBIB. Lleit mporec
nepenbavyae TpaHchopMallilo BUTPATHOI CTPYKTYpH 3aKJIaay OCBITH, Ji¢ KOHILIEHTpAIs pecypciB
YKPYIHEHOTO Cy0'€eKTa CIPSMOBYEThCS Ha MOJICPHI3ALiI0 OCBITHBOI 1HPACTPYKTYPH, MiABUIICHHS
¢diHaHCOBOi CTIHKOCTI Ta MaKCHMIi3allil0 KOPHCHOCTI JEpXKaBHUX 1 MPHUBATHUX I1HBECTHUIIH Yy
miarotoBky (axismiB. ['0710BHOIO yMOBOIO peopraizauii € 30epeXeHHs MpaB Ta IHTEPECIB
3100yBayiB OCBITH IIOJ0 O€3MepepBHOrO0 OTPUMAaHHS (axoBOi MEPEABMIINOI OCBITH 3a OOpaHUMHU
CHeUiaTbHOCTAMHU. YCi IpaBa Ta 000B'SI3KM PEOPraHi30BaHOTO 3aKJaay OCBITH MEPEXOAATH 10 HOro
NIPaBOHACTYITHUKIB.

3arasibHi MIACTaBU peopranizaiii OpUIMYHOI OCOOM Ta NPaBOHACTYNMHHIITBA BHU3HAYEHI
[uinesHuM KOmEeKcoM Ykpainu Bix 16.01.2003 Ne 435-1V (mani - LIKY). BiamosigHo g0 4. 1 cr. 104
LKY, ropuanyHa ocoba MpUIUHAETHCA B Pe3yibTaTi peopranizauii (3MUTTS, NPUEIHAHHS, TOALTY,
NepeTBOPEeHH) abo JikBinamii. Y pasi peoprasizamii I0puIudHuX 0cid MaifHO, paBa Ta 000B’SI3KU
nepexoadTh 10 npaBoHacTynmHukiB. Ctartamu 105 ta 107 LIKY BH3HAaueHO MOpSIOK BUKOHAHHS
pimeHHs npo npunuHeHHs opuandHoi ocodu (Civil Code of Ukraine, 2003). Ha niacraBi Bka3aHux
crareit LIKY, peopranizaiis 1opuin4HOi 0cOOM mependayvae yHiBepcaIbHE MPaBOHACTYTHHUIITBO, /1€
MaifHo, mpaBa Ta 000B'SI3KU MEPEXOIATh A0 IPABOHACTYITHUKIB, a IPOLIEypa BUMArae rmoBiJOMICHHS
JepKpeecTparopa, MPU3HAYCHHS] KOMICIi Ta CKJIaJaHHS MepelaBaJbHOr0 akTa ado pO3MOALTEYOrO
OanaHcy. 3aXHCT KPEIUTOPIB 3a0€3MeUy€eThCsl BCTAHOBJICHHSM CTPOKY JUISL BUMOT Ta MOKJIAJCHHSAM
cyOcuaiapHOi YM coiJapHOi BiNOBIJAIbHOCTI HAa MIPABOHACTYITHHUKIB.

Peopranizanis 3akiany (paxoBoi mepeABHINOI OCBITH € CKJIAJHUM OpraHizaliifHO-TIPaBOBHM
MPOIIECOM, SIKUM CYNPOBOXKYETHCS JOKOPIHHUMH 3MiHAMH B CTPYKTYpi ympaBiiHHS, (DiHAaHCOBO-
rOCHOJApPChKIN TisSUIBHOCTI Ta KaapoBoMmy 3alesmnedeHHi. Ilepeximuuii mepion xapakTepu3yeTbCs
BHCOKHM piBHEM HEBH3HAUEHOCTI, 1[0 CTBOPIOE MEPEIYMOBH ISl BHHUKHEHHSI CUCTEMHUX PU3HUKIB.
Haii0inpmr kputnuyHUMH cepamu, sSKi MOTPeOYIOTh ONEPATUBHOTO KOHTPOJIO Ta CTPATEriuHOTrO
IUTaHyBaHHS, € cepa 6e3mocepeIHHOro YIpaBIiHHA Ta chepa OyXralTepCchKoro 00Ky .

Jlo pu3uKiB, fKi MOB’s3aHI 3 YNPaBIIHHSAM, B Tpoleci peopraHizamii 3akiamiB (axoBoi
MePEIBUIIO] OCBITH JOIIHHO BiTHECTH:

1) BTpaTa KEpOBaHOCTI — TUMYACOBHIA PO3pHB a00 JyOIIOBAaHHS aaMIHICTPaTUBHUX (YHKIIIH
yepe3 JIKBIJalio CTapux i Hec(hopMOBaHICTh HOBUX YIPABIIHCHKHX CTPYKTYP, IO IPU3BOAUTH 110
Xa0Cy B YXBaJICHHI pillleHb Ta KOHTPOJII 3a TiSUIbHICTIO 3aKJIay;

2) KaapoBWiA omip 3MiHaM — CBioMe a0 MiACBiOME TaJbMyBaHHS peoprasizaiiii 3 OOKy
aZIMIHICTpaIli] Ta BUKJIaa4diB yepe3 CTpax BTPATHU CTATyCiB, 3BUMHUX METO/1iB pOOOTH, HABAHTAKECHHS
M HE3rOAy 3 HOBUMHU IpaBUIIaMH;

3) BiITIK KaJIpiB — 3BUTbHEHHS MIPOBIIHUX MPAI[iBHUKIB, BUKJIAa4iB, METOIUCTIB T4 HAYKOBO-
MeIaroriyHUX MpPAaliBHUKIB Yepe3 HEBU3HAUEHICTh, 110 MPU3BOAUTH J0 MAIiHHA SIKOCTI OCBITH Ta
PHU3UKY BTpATH JIiLEH31i 32 OCBITHIMH ITPOrpaMaMu;

4) mopyuIieHHs1 CTPOKIB — 3aTATYBaHHS IOPUIAMYHUX MpOLEenyp nepeoGopMIIeHHS JieH31H,
MailHOBUX TpaB, nepenadi OanaHciB abo 3aTBEpIKEHHS HOBUX INTATHUX PO3IHUCIB, IO 3pHUBAE
BCTYITHY KaMIIaHII0 YU TIOYaTOK HABYAILHOTO POKY;

5) xpu3za xKomyHikamii — Opak abo mepekpydyeHHs iHQopmauii Impo XiJx peopraizarii, 110
MOPOJDKYE MaHIKy, YyTKH Ta HEAOBIPY Cepell CTYACHTIB, OaThKIB 1 TPYIOBOI'O KOJEKTUBY, pyHHYIOUH
peryTario 3aKiamy.

I'onoBHa 0cOOMMBICTH ITUX PU3HKIB y cepl OCBITH MOJATAE B TOMY, 110 BOHH 0€3110cepeIHbO
3arpOKyIOTh CTAOUTBHOCTI OCBITHBOTO IpOLECY Ta pemyTamii 3akiany. OcoOaMBO KPUTHUYHHM €
PHU3UK TOPYIICHHS CTPOKIB Ta BIATOKY KaTEropiiHUX BUKJIAJadiB, OCKUIBKHM II€ MOXE 3ipBaTH
BCTYITHY KaMIIaHil0, aKpEIUTAIlII0 OCBITHIX IMporpaM abo MPU3BECTH 10 BTPATH JILCH31H.

EdexTuBHICTD aHTUKPU30BOIO MEHEIKMEHTY IIiJ] 4yac peoprasizamii 3akmaaiB (axoBoi
MEePEBHUILOI OCBITH BUMIPIOETHCS HE JHIIE 30€peKEHHSIM KaJpOBOTO MOTEHLIANTy, & i TOYHICTIO
BiJOOpakeHHs1 TpaHC(POpMAIIHHUX TPOLECIB Yy JOKYMEHTaX. YTOBUIBHEHHS YIPaBIiHCHKUX
npolenyp, Kpu3a KOMyHIKallii Ta IIMHHICT KaAPiB CYTTEBO IMiIBUIIYIOTh IMOBIPHICTH BUKPUBJICHHS
iHpopMaii B 3BITHOCTI, BTpAaTH MEPBUHHOI JOKYMEHTAIlil Ta MOMWJIOK IpHU nepenadi 6amaHcis. 3
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OMIALY Ha IIe, JIOTIYHUM IPOAOBXKEHHSAM aHaJli3y 3arpo3 € JOCIHIIPKEHHS PU3UKIB, MOB'S3aHUX 3
OyXranTepchbKuM 00JIIKOM, III0 BUHUKAIOTH I1iJ] Yac peopraHi3allii 3aKi1aiB OCBITH.

Cepen pu3HKiB, 5IKi OB’ s13aH1 3 OyXraaTepchbKuM OOIIKOM, B MPOLIECi peopraHizalii 3akiaiB
(axoBoi nepeABHUIO] OCBITH HEOOXITHO BUALIUTH:

1) BTpaTa OyXraJTepchKUX JOKYMEHTIB Ta 0a3 JaHWX — PU3UK 3HUKHEHHS MAlepOBHX YH
UpPOBUX apxiBiB MiA Yac peoprasizauii mpu 37IUTTI OyXraJTepChKUX MPOrpaM Ta MEpeHECEeHHI
iHpopMalii Ha HOBI CepBEpH, L0 YHEMOXKIIUBIIIOE MiATBEPAKEHHS TOCTIOIAPCHKUX OTepallii mepex
KOHTPOJIIOIOYMMHU OpTaHaMH;

2) mopyuleHHsl NP iHBEHTapH3allii — HesKkicHe a0 HecBO€dacHe MpPOBEACHHS 000B'SI3KOBOI
iHBEeHTapH3allii akTUBIB Ta 3000B'13aHb NPHETHYBAHOTO 3aKJIa1y, 10 IPU3BOIUTH 710 IPUXOBYBAHHS
HeCTad, HAIMIIKIB a00 HasBHOCTI IOIIKOMKEHOI0 UM HEIIKBIAHOrO MaiHa;

3) BTpaTa KOHTPOJIO 3a AeOITOPCHKOI0 Ta KPEIUTOPCHKOIO 3a00ProBaHICTIO — HECBOEYACHE
MIPOBE/ICHHS 3BIPKU PO3PAaxXyHKIB 3 KOHTpareHTaMu, 4epe3 110 BUHUKAE PU3MK YIYIICHHS CTPOKIB
MO030BHOI JaBHOCTI JUIsI CTATHEHHs OOpriB abo 0e3MiICTaBHOTO CIIMCaHHS 3000B'13aHb;

4) MOMWIKK TpU CKIAJaHHI TepeJaBalbHOrO akTa (a0o po3MmoAiIBYOro OamaHcy) —
HEMpaBWIbHE BiOOpaXEHHS 3aJMIIKIB HAa pPaxyHKax, [0 BHUKPUBISE IOYATKOBHH OajaHC
MIPaBOHACTYIHUKA Ta TATHE 32 COOO0I0 BUKPHUBIICHHS (DiHAHCOBOI 3BITHOCTI;

5) mo3aruiaHoBi MEpeBIpKU KOHTPOJIOIOYMMU OpraHaMu — OOOB'S3KOBI NeEpeBipkH 3 OOKY
Jlep>kaBHOT MOATKOBOT i1y x0u, JlepkaBHOT ay TUTOPCHKOi ciy»k6u Ta [lenciitHoro ¢ponay Ykpainu,
AK1 3arpOXKyIOTh BHUSBJICHHSM IOMMWJIOK, HapaxXyBaHHSAM 3HAUYHUX WITpapHUX CAHKIIA Ta IEHi, a
TaKOXX CyTTEBUM 3aTATYBaHHSIM IPOLIECY JIKBIAAIli] yepe3 ouikyBaHHA OQIIIHHUX aKTiB Ta JOBIJOK
PO BiICYTHICTH 3a00prOBaHOCTI.

InenTudikaris Ta aHai3 pu3MKiB OyXranaTepchbKoro o0JiKy cBiI4arh, mo (HiHaHCOBO-00IiKOBa
cdepa mix yac peoprasizamii 3akyiamiB (axoBoi HMEpeABHINOI OCBITH € HAWOUIBII BpPa3iIMBOIO 10
NPOSIBIB CUCTEMHHUX IOMMJIOK Ta 3JIOBKMBaHb. [IpopaxyHKM Ha MOYaTKOBHUX eTamax MOXYTb
NpPU3BECTH O BHUKPHUBICHHS TIOKAa3HUKIB  PO3MOAUIRYOTO OanaHcy, IO aBTOMaTHYHO
TpanchopmyeThesi y (IHAHCOBI CaHKINI MiJl 4ac MEPEeBIPOK KOHTPOJIOIOYMX OpraHiB. ['osoBHa
HeOe3neKa IUX PU3HKIB MOJIArae y iXHiX JOBrOCTPOKOBHX MPABOBUX Ta (DiHAHCOBUX HACIIAKAX IS
Mail0yTHHOTO MPaBOHACTYITHHKA.

l'onoBHUM Cy0'€eKTOM-BHKOHABIIEM peoprasizauii Oyab-sSKOro MiANPHEMCTBA, YCTAHOBU YH
oprasizaiii € KoMicig 3 peopranizarii. Taka KOMicCisi € TAMYaCOBUM OPTaHOM, 0 SIKOTO MEepEXOIiTh
abCOJIIOTHO ycCi MOBHOBA)XGHHS 3 YIPABIIHHS CIIPaBaMH BiJl MOMEHTY NPUHHSATTS DIlICHHA 1 10
3aBepiieHHs npouenypu. Came Komicis 3 peoprasizailii yImoBHOBa)KEHAa 3aCHOBHUKOM 3IIHCHUTH
npolenypy NMPHUIMHEHHs OpraHizaiii Ta nepeaadyi ii mpaB i 00OB'sI3KIB MMpaBOHACTYMHUKAM. Tomy,
came KoMicis 3 peoprasizamii motpedye po3poOKM MPAaKTUYHMX PEKOMEHMAIld MIOA0 ajanTarii
CHCTEM YIpaBIIiHHSA Ta OyXraiaTepchbkoro oOJiKy 1o crneuudikyd peoprasizaimii 3akiany (axoBoi
NEepeBHUILO] OCBITH Ta MiHIMI3allli PU3MKIB MEPEXiTHOTO MEPioy.

PexomeHparii 3 aHTHUKPHU30BOTO YIPABIiHHSA Ta OOJIKOBO-aHAIITUYHOTO 3a0€3MeUeHHS
peopranizanii 3akiaay (paxoBoi MEepeiBUIIOI OCBITH, Y 3B 3Ky 3 ONTUMI3AIIEI0 MEpexi 3aKiajliB
¢daxoBoi mepenBUINOi OCBITM YKpaiHM, BHM3HAYalOTh CYKYIHICTh Oprafi3amiifHuX JiH,
JTOKyMEHTaIbHUX (POpM, METO/iB, IPUHOMIB, IHCTPYKIIii, BKa31BOK TOILIO JIsi MiHIMi3allii pU3UKIB
nepexinHoro mepiogy. OCHOBHI TOJIOKEHHS BKa3aHUX DPEKOMEHIAII JOIIBHO pO3IISHYTH B
HACTYITHOMY HOPSIJIKY.

Pexomenpanii «Ilpo aHTHUKpHU30Be YIpaBliHHS». 3 METOI0 HEIOMyIIEeHHS aecTtalimizamii
TISUTBHOCTI 3aKiany (paxoBoi MEepeBUINOI OCBITH IMiJl Yac peoprasizailii, KOMicis 3 peopranizaiii
BIIPOBA/KYy€ KOMIUIEKC TMPEBEHTUBHHUX 3axofiB. Peamizamisi 3a3Ha4eHHX pEKOMEHJAIli €
00O0B'SI3KOBOIO JUIsI KEPIBHUKIB YCIX CTPYKTYPHHUX HiAPO3JLTIIB Ta KOOPAUHYETHCS TOJIOBOIO KOMICIi.
J10 OCHOBHHUX peKOMEHAALIHN I[i€] TpyNy HAJCKUTh!

1) 3anmpoBa/KEHHS €IUHOI CHUCTEMH OIEpPATHBHOTO YIPABIIHHSA MEPEXiHUM MEepiooM —
BUJATH 3 TEPILOTO JHs peopraHizallii Haka3 roJIOBU KOMICIi PO YiTKe pO3MeKyBaHHs TOBHOBAXECHb
MK KOMICI€IO Ta YUHHOIO aJIMIHICTPAIi€l0, 3aTBEPIAUTH TUMUYACOBY CXEMY B3a€MOJIi IS KOXKHOI
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ornepaniiHoi GyHKLIT Ta BIPOBAAUTH PETYISPHI KOOPIAUHALIMHI HapaIu KepiBHUKIB MiAPO3IUTIB 115
IIBUJIKOTO YXBaJICHHS PillICHb;

2) MiHIMi3alis KaJIpoBOro OMOpY 3MiHAM MUIAXOM 3allydyeHHS — BKIIIOYMTH aBTOPUTETHUX
¢axiB1iB, BUKJIaJauiB, TOJiB IUKJIOBUX KOMICIH 1 IPEACTaBHUKIB MPOQCIIIOK 10 poOoUuX IpyI i3
pPO3pOOKHM HOBOI CTPYKTYPH, ONPWIIOJHUTHA Mpo3opi N OO'€KTHBHI KpUTEpii INepeBeaCHHS
NpaLiBHUKIB, & TAKOXK OPTraHi3yBaTH pO3'sICHIOBAIIBHI cecii Ta TpeHIHTH I iX ajanTamii 10 podoTu
B HOBHX YMOBaX;

3) 30epexeHHS KaJpOBOTO IMOTEHLIATy — MPOBECTH MEPCOHAIbHI 3YCTpidi 3 KIIOYOBHUMHU
daxiBIsMU, BHKJIAaJa4aMu W HamaTd iM OQIildHI TapaHTIHHI JUCTH TPO 30Epe eHHS IMOCas,
3MIACHUTH TEPLIOYEPrOBUH  ayauT 3a0e3MEeUeHHs AaKpeJUTOBAaHMX OCBITHIX Iporpam i3
pe3epBYBaHHIM MICIb MiJ KPUTHYHO BaXUIMBUX (DaxiBI[iB, a TaKoX 3alpOBaTUTH THUMYACOBI
Ha0aBKu a00 mpemii 3a poOOTy B yMOBAX IiJIBUILICHOTO HAaBAaHTAXKEHHS,

4) nOoTpUMaHHA pETJIAMEHTY — pO3POOUTH JeTaJbHUA MOKPOKOBHMH IUIAaH 3aXOliB 3
peopranizaiii 3akjiagy OCBITH 13 3aKpIiIUIEHHSM MEPCOHAJIBHO BIAMOBiANbHUX OCiI0, TEpMiHIB
BUKOHAHHS Ta 3a0€3MEYUTH MapajiesibHe BUKOHAHHS CYMICHUX €TalliB 1 MiATOTOBKY JOKYMEHTIB 0e3
OYIKyBaHHS 3aBEpPILICHHS IONEPEAHIX MPOIECiB, a TaKOXX HAJIArOJUTH TOCTIMHY B3a€MOJIIO 3
MinictepcTBoM OCBiTH 1 Hayku Ykpainu ta HA3SIBO ans onepaTHBHOTO BUPILICHHS MailHOBUX 1
JIIEH31HHUX TUTaHb;

5) HenomyIeHHS KPU3U KOMYHIKAIli — MPOBECTH BiIKPHUTI 300pU 3 TPYJOBUM KOJIEKTUBOM 1
CTYACHTCHKUM CaMOBPSIyBaHHIM 3317151 PO3'ACHEHHs IXHIX IpaB Ta 30€pe:KeHHs] YMOB HaBYaHHS U
mpalli il 4ac peopraxisailii, a TAKOK CTBOPUTHU Ha BeO pecypcax 3aKiay OCBITH CIIeLiaIbHUN PO3ILT
«Peopranizanig: oQiiiiHO» B SKOMY PETyJSpHO PO3MIIIyBaTH aKTyalbHY iH(OpMaIiio mpo Xix
peoprasizaiii Ta 3alyCTUTH KaHaJd 3BOPOTHOTO 3B'SI3KY (OHJIAWH-QOpMY, Tapsdy JiHIIO) I
orepaTHUBHOI KOMYHIKaIlii.

YcnminHa onTHMI3aIlis MEpeki 3aKJIaiB OCBITH 3aJICKUTH HE JUIIE BiJl IOPUAUYHOTO 3JIUTTS
OanaHciB, a i BiJ 30€peKEHHS JIOJCHKOTO Ta OCBITHBOI'O MOTEHIIamy. [IpakTHuHa peanizamis X
I'ITH PEKOMEHIAIi# JO3BOIUTH TPAaHC(HOPMYBATH CUCTEMY YIIPABIIIHHS 3aKJIaJ]0M 0€3 BTPaTH SIKOCTI
HABYaHHS Ta 3a0e3MeYnTh Oe3MePEPBHICTh HOTO AISUTBHOCTI 3 MEPIIOTO AHS pEOopraHizaliii.

EdexTuBHa nepedyaoBa yrpaBaiHCHKUX BEpTUKAIEH Ta 30€pekKeHHsI CTa0lIbHOCTI OCBITHBOTO
npoliecy mija yac peoprasizauii 3aknanay (GaxoBoi nepeaBHIOi OCBITH € HEBIIAUTBHIUMHU BiJl YITKOTO
KOHTPOJIIO 3a HOro (iHaHCOBO-TOCIIOAAPCHKOIO [isUIbHICTIO. Bynab-siKi yHpaBIiHCHKI PpIilIEHHS
MEePEexiTHOro TMepioly MalOTh MUTTEBE BiJOOpa)KeHHS B cuUCTeMi (DIHAHCOBOI 3BITHOCTI, OOJIKY
aKTHBIB Ta 3000B's13aHb YCTAaHOBHU. 3 OTJIS/Y HA 1€, AETAJTBHHIA aJlTOPUTM JIili Ta IPEBEHTHUBHI 3aX0/11
100 HeWTpamizalii (piHaHCOBHX 1 MAaHOBUX PU3UKIB JAOIUIBHO PO3IIIIHYTH B PEKOMEHJALS PO
OIITUMI3aIlil0 OyXTraaTepchbKOro OOMiKy.

Pexomenpariii «IIpo o6iikoBo-aHanmiTHYHE 3a0e3MeueHHs». 3 METOK 3a0e3meueHHs] TOBHOI
IUTICHOCTI JIep’KaBHOTO MaifHa, TOYHOTO BiOOpakeHHs (DIHAHCOBOTO CTaHy 3aKJaay OCBITH Ta
¢dopmyBaHHS 0a3M JaHUX JUIsI TPABOHACTYIHUIITBA B YMOBaX ONTHUMI3allii Mepexi, KOMicid 3
peopranizaiii BIpPOBa/JKye KOMIUIEKC OOOB'SI3KOBHX mporenyp. Peamizamis 3a3HaueHUX
peKoMeHaalil MOKJIAAA€ThCsl Ha TOJIOBHOTO Oyxranrtepa. [0 OCHOBHUX peKOMEHJAIiH Ii€i rpymnu
HAJIC)KUTH!

1) 3axuct iHpOpMaLIMHUX pecypciB — 3AIHCHUTH TIOBHE BHBAaHTaXXEHHS # apXiBaliio
mudpoBux 0a3z naHuX OyXraaTepchbKUX 1 KaJpOBUX IMPOrpaM Ha BiOKPEMIJIEHI HOCII, IpOBECTH
1103a4eproBe BIOPAIKYBaHHS Ta OMJIOMOYBaHHS MANepOBHUX apXiBiB 3a OCTaHHI 3—5 POKiB, a TAKOX
3amyuntu IT-crmeniamicTiB AJii TECTOBOTO 3JIMTTSA 0a3 JaHUX 3 METOI0 IMEPEBIPKU KOPEKTHOCTI
BiJI0Opa’kKeHHS aHATITHKH;

2) 3abe3neueHHs CYLUUIbHOI  IHBEHTapu3alii — BHIATH HakKa3 IMpPO  CTBOPEHHA
IHBEHTapHU3alIHUX KOMICIH 13 3aJlydeHHSIM NpPEACTaBHUKIB 3aKJIaay-IPaBOHACTYITHUKA, POBECTU
(bakTHUHUI TepepaxyHOK yCiX akTHBIB 3aKjiagy OCBITH, a TakoxX 3adikcyBaTd # BimoOpasuTu
BUSIBJICHI PO30DKHOCTI Ha paxyHKax OyXraiarepchbKoro OOJIiKy MOTOYHOTO MiCSLs 0 MOMEHTY
CKJIaJIaHHS TIPOMDKHOTO OaaHcy;
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3) mocuIIeHHsI KOHTPOJIO 32 Je0ITOPCHKOI0 Ta KPEAUTOPCHKOIO 3a00ProBaHICTIO — HAIPABUTH
aKTH 3BIPKU PO3PaxyHKIB yCIM KOHTpareHTaM, BKIIOYAIOUU MMOCTAYaJIbHUKIB IOCIYT, OpEHAapiB Ta
CTYACHTIB KOHTPAaKTHOI ()OpMHU HABYAHHS, TEPMIHOBO IHIILIIOBATU CTATHEHHS OOPTiB, 3a SKUMHU
HAOMMKAIOTBCSl CTPOKM TIO30BHOI JIaBHOCTI, Ta IMPOBECTH JACTAIbHUN aHali3 3ajHILIKIB 32
crieni)OHIOM JUIs YHUKHEHHS BTPaTH JOXOIB IiJ] 4ac iX MepeHeceHHs Ha HOB1 PaxXyHKH;

4) 3abe3neueHHs] JOCTOBIPHOCTI JAaHUX IEpPEAaBaJIbHOTO aKTy (PO3MOAUILYOro OallaHCy) —
(dbopMyBaTH MepenaBaIbHUN aKT BUKIIOYHO MICISI TPOBECHHS CYIUIBHOI IHBEHTapHU3allii, TOBHOTO
3aKpUTTA OyXTaJITepChbKUX paxXyHKIB Ta paxyHKiB y Jlep:kaBHil Ka3HAUeHWCHKIN CITy:K0i, BKIIOYUTH
710 HOTO PO3TOPHYTI JOJATKH 3 IHBEHTAPHUMHU HOMEpPaMH OCHOBHHX 3aC001B, apTHKYJIaMH TOBAPHO-
MaTepialbHUX IIHHOCTEH Ta MOIMEHHUMH CIUCKaMU JeOITOPIB 1 KPEAUTOPIB, a TAKOXK TOAATH IO
PO3MOAITBYOro OanaHcy JeTajbHI po3mM(pyBaHHS [UIS KOXKHOTO psikKa OamaHCy Ta HABECTH
no3a0anaHcoBi paxXyHKH Il YHEMOKIIMBIICHHS BUKPHUBIICHHS BX1HOTO OalaHCy MPaBOHACTYIHUKA;

5) mpeBeHTHBHA MIATOTOBKA JO MO3AIUIAHOBHUX MEPEBIPOK Ta B3a€MOJiA 3 KOHTPOIIOIOYHMHU
OopraHamMu — IPOBECTH BHYTPILIHIM eKcIipec-ayuT MPaBUIBLHOCTI HapaxyBaHHsS 3apoOiTHOI IJaTy,
cruneHaii, Binmyckaux 1 nmoxatkis (IIAPO, €CB, BiiickkoBoro 360py), oQiliiiHO MOBiIOMHUTH
Jlep>kaBHY TMOAATKOBY ciyx0y, JlepxkaBHy ayIuTopchKy ciyx0y Ta Ilenciiinuii pona Ykpainu npo
MOYaTOK peopraHizaiii 3akiaxy OCBITH Y BCTaHOBJICHI TEPMiHH, a TAKOX 3a3/ajeriib MiATOTyBaTH
MIOBHI IMAKETH JOKYMEHTIB 3a 3BITHI IEp10/11 JJIsl OTIEPATUBHOTO MPOXO/KEHHS MIEPEBIPOK Ta HATAHHS
MOSICHEHb MEPEBIPAIOUHM.

3anpornoHoBaHM KOMIUIEKC pPEeKOMEHJaliil 3abe3neuye (piHaHCOBY, MAifHOBY Ta IOPUIUYHY
Oe3neky 3akinangy (axoBOi MepenBUIIOI OCBITH MiJ Yac peopraHizalii, MepeTBOPIOIOYU CKIIaIHI
IpoIelypy MPUIMHEHHS I0PUINYHOI 0cOOM Ha YITKUH 1 KOHTPOJIbOBAaHUH mporiec. BrposamkeHns
IIUX 3aXOJIB FapaHTy€ 3aXUCT BiJ] BTPATH J0XOJIB, MPO30PE MPABOHACTYMHULITBO Ta MiHIMI3aLiO
¢dinaHCcOBUX caHKIiN. Peamnizallisi HaBeIGHUX aJTOPUTMIB MEPETBOPIOE OYyXTalTepChKy CIyKOy Ha
aKTHUBHOTO y4acHUKa TpaHchopmarii. JloTpumaHHS HpaBuil OyXrajlTepchKoro OOJiKy MiHIMi3ye
MailHOBI pU3WKM MEpeXiJHOro Imepiogy, 3abe3neuye (iHAHCOBY CTAOUIBHICTH — 3aKJaay-
NIPaBOHACTYIIHUKAa Ta CTBOPIOE HAJIHE MIAIPYHTS JUIsI MOro moJaibIioro Oe3mepebiiHoro
¢diHaHCYyBaHHS.

3anpornoHoBaHi PEeKOMEHJAIlll 3 aHTHUKPU30BOTO YIPABIIHHSA Ta OO0JIKOBO-aHAJTITHYHOTO
3a0be3neueHHs] peoprasizamii 3akiaxy (axoBOi IMEpeNBUINOI OCBITHM CTAHOBIATH €JUHY,
B3a€MOJIOTIOBHIOBAJIBHY CHCTEMY IIUJTICHOTO MEHEIKMEHTY mepexinHoro mepiony. EdexTuBHICTH
peoprasizaiii JOCATaeThCs JIMIIE 32 YMOBHM CHHEprii HMX ABOX OJIOKIB: YHpPaBIIHCHKI PIICHHS
3a0e3neuyroTh 0e3MepepBHICTh OCBITHBOT'O MPOLECY Ta COLalbHY CTaOlIbHICT, TOAL SK OOJIIKOBI
AITOPUTMHU TapaHTYIOTh (DiHAHCOBY Oe3rneKky, 30epeKeHHsS NepKaBHOTO MaifHa Ta HOPUANYHY
TOYHICTh MPaBOHACTYMHHIITBA. [HTErpallisi NpeBEHTUBHUX 3aX0/1iB TO3BOJISIE IEPETBOPUTH CTUXIHHI
PHU3UKHU NEPEXiTHOTO MepioAy Ha YiTKO KOHTPOJIBOBAHUH MpaBoBUil npouec. KiHleBuM pe3yasratoMm
BIPOBA/DKEHHSI JBOX OJIOKIB PEKOMEHJIAIN € CTBOPEHHS HaIIHOTO aJMiHICTPaTHBHOIO Ta (hiHAHCOBO-
€KOHOMIYHOTO MiATPYHTS 1S 6e3nepediiiHoro (yHKIIOHYBaHHS OHOBJIEHOTO 3aKJIaTy OCBITH.

Jist Toro 1mo0 11i peKkoMeHalii Mainu IOpUINYHY CHITY Ta Oyl 000B'I3KOBUMH 10 BUKOHAHHS
BCiMa y4YaCHMKAaMHM IIpOLECY peoprasizaiii, iX JOUUIBHO 3aKpimUTH y (opMi BHYTPIIIHBOTO
HOPMATHUBHOTO aKkTy. HaltOibIl BIYYHUM Ta IOPUAMYHO 00IpyHTOBaHUM (hopMaToM € «llonoxeHHs
Ipo MOPSAAOK MPOBEIEHHs peopranizamii Ta MiHIMI3alil pU3HUKIB MEPEXiAHOTO MEPioay B 3aKiali
(axoBoi mepenBHUIIIOT OCBITHY, SIKE 3aTBEPIKYETHCS Ta BBOJUTHCA B J1I0 HAKA30M T'OJIOBH KOMicii 3
peopranizariii. 3a3HaueHe TMOJOKEHHS € 000B’S3KOBHM [0 BUKOHAHHS BCiMa YJIEHAMHU KOMICIi 3
peopranizaiiii, YUHHOIO aJAMIHICTPALIIEI0 Ta KEPIBHUKAMU CTPYKTYPHHUX IiIPO3/LTIB 3aKIay OCBITH
3 MOMEHTY HOTr0 BBEJICHHS B JIiI0 1 0 OCTATOYHOTO 3aBEPIICHHS MPOLEIYPH peopraHizariii.

Bucnosku (Conclusions)
Tpancdopmartis Mepesxi 3aknaziB (axoBoi nepeABHUIO] OCBITH € MACIITAOHUM IHCTUTYIIIHHUM

MPOIIECOM, 3yMOBJIEHUM 3aBAaHHAMHU CTpaTeriyHOro Iany IisiIbHOCTI MiHICTEpCTBa OCBITH 1 HAYKH
Vkpainu. Peopranizaiist ycTaHOBH B MeKaxX IBOTO MPOIECY XapaKTEPU3YEThCS BUCOKUM pPIBHEM
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CHCTEMHHMX pH3MKIB, cepel SKUX: BTpara KepOBaHOCTI, KaJpOBUH omip 3MiHaM, BIATIK
KBaJTi(hiKOBAaHOTO TEpCOHANy, MOPYIIECHHS BCTAHOBJIECHUX CTPOKIB, KpH3a KOMYyHiKallii, BTpaTa abo
MOLIKOJKEHHSI OyXTaJITepChKUX JTOKYMEHTIB 1 nudpoBux 0a3 AaHUX, MPOLEIypHI MOPYIIEHHS i
Yac iHBeHTapH3allii, TociIabIeHHs] KOHTPOJTIO 32 e0ITOPCHKOI0 Ta KPEAUTOPCHKOIO 3a00pTrOBaHICTIO,
MOMWJIKH TIPH CKJIaJaHHI IepeJaBalIbHOTO akTy (po3moAinbyoro OajaHCy), a TaKOX pPU3HKH,
MOB'sI3aHi 3 M03aINIAHOBUMHU TEPEBIPKAMU KOHTPOIIOIOUYHUX OPTaHiB.

3 MeTor0 MiHiIMi3alii pU3MKIB MEPexiAHOTO MepioAy MiJ yac peopraHizamii 3akiaay OCBITH
PO3p0o0IIEHO KOMITJIEKCHI peKOMEHJAIlii 11010 ajanTalii CUCTeM YIpPaBIiHHS Ta OyXrajaTepchbKoro
00Ky mo crenuiku peopranizaiii 3akinangy (axoBoi NepeaBUINOi OCBITH. BoHM BU3HAYaIOTh
CYKYIHICTh OpraHi3allifHUX 3axOJiB, JOKYMEHTAJbHHX (OpM, IHCTPYKIIH Ta METOAMYHHUX
NPUHOMIB, SIKi CTPYKTYPOBAHO 32 ABOMA KJIIIOUOBHMHU OJIOKAMHU:

1) pexomennarii «IIpo aHTUKpPU30BE yNPaBIiHHY, 1110 Iepea0avYatoTh 3aPOBAKEHHS €IUHOT
CHCTEMH OIEPATUBHOIO YIPABIIHHSA MEPEXITHUM NEePi0I0M, MiHIMI3aIliI0 KaIpOBOTO ONOPY 3MiHaM
[IISIXOM 3aJTy4eHHsI, 30epeXeHHs KaJpOBOro MOTEeHIIaTy, JOTPUMAHHS PErJIaMeHTy, HEeAOMYIICHHS
KpPHU3U KOMYHIKaIlii;

2) pexomenpanii «lIpo o0O0miKOBO-aHANMITUYHE 3a0€3MEUCHHS», CHOPSIMOBAHI Ha 3aXHUCT
iHpopMaLiiHUX pecypciB, 3a0e3NedyeHHsl CYLIbHOI 1HBEHTapu3allli, MOCHJICHHS KOHTPOJIO 3a
NeOITOPCHKOI0  Ta KPEAMTOPCHKOID 3a0OproBaHICTIO, 3a0e3MeueHHsT JOCTOBIPHOCTI  JTaHUX
nepeaBaJbHOrO aKTy (PO3MOALTPYOTrO OanaHCy), MPEBEHTUBHY MIiATOTOBKY 10 IO3aIIAHOBUX
MEPEBIPOK Ta B3AEMO/IIIO 3 KOHTPOJIIOIOUYMMH OpraHaMH.

Jnist paKTUYHOTO 3aCTOCYBAHHS 3a3HAYCHUX PEKOMEHJAIiil y poOoTi KoMmicii 3 peopranizamii
3aknaay (axoBOi MEpeNBUINOI OCBITHM iX JOLUIBHO IMIUIEMEHTYBAaTH y (popMi BHYTpPIIIHBOTO
HOpPMaTUBHOTO akTy — «[loo’keHHSI Mpo TMOPSAIOK NMPOBENCHHS peopraHizamii Ta MiHiMizamii
PU3MKIB TIEPEXiAHOTO Mepioay y 3akiasi (axoBoi MepenBHINOi OCBITH». 3alpolOHOBaHI 3aXOIH
CTaHOBJIATh €JUHY CHCTEMY aHTHKPHU30BOTO MEHEKMEHTY, BIIPOBAKEHHS SKOi J03BOJISE
NIEPETBOPUTH CTUXIWHI PU3UKH MEPEXiTHOTO MEPioay Ha YiTKO KOHTPOJIbOBAHHH NMPaBOBUH MpOIIEC.
KiHneBum pesyibpTaToM peaizaiii IUX peKOMEHAAIii € CTBOPEHHS HAIIITHOTO aMiHICTPaTUBHOTO
Ta (piHAaHCOBO-EKOHOMIYHOT'O MIAIPYHTS I 6e31mepeOiitHOro (PyHKIIOHYBAaHHS OHOBJIEHOTO 3aKJIa Ty
(baxoBoi nepeaBHIO] OCBITH.
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Abstract: In the contemporary economic environment characterized by
macroeconomic instability, digital transformation, and frequent changes
in tax legislation, the role of tax planning in enterprise management is
significantly increasing. Tax planning is no longer limited to the technical
calculation of tax liabilities; it has evolved into a strategic component of
business strategy and corporate financial management. Its importance is
further strengthened by the implementation of International Financial
Reporting Standards (IFRS), which differ from tax accounting in the logic
of determining financial results. This article examines tax planning as an
element of enterprise business strategy and its integration with IFRS,
particularly IAS 12 “Income Taxes”. The study substantiates that tax
planning ensures coordination between financial, investment, and
accounting policies, influencing liquidity, profitability, and long-term
competitiveness of enterprises. According to OECD data, tax policy and
the efficiency of tax administration directly affect economic growth,
investment activity, and financial stability. The research shows that tax
planning performs several strategic functions: optimization of cash flows,
support of investment decisions, risk management, and enhancement of
competitive advantages. A key element of integration with IFRS is the
concept of temporary differences, which generate deferred tax assets and
liabilities. These differences allow enterprises to manage the timing of tax
payments and improve financial planning efficiency. Special attention is
given to aggressive tax planning and the OECD BEPS initiative, which
aims to prevent base erosion and profit shifting. As a result, enterprises
are increasingly shifting toward transparent and compliance-oriented tax
strategies. The study also highlights the growing role of digital
technologies in tax planning, including ERP systems and tax analytics
tools. Tax planning is an integral part of enterprise business strategy,
ensuring alignment between tax obligations and IFRS requirements. Its
integration with IAS 12 contributes to financial stability, risk reduction,
and long-term competitiveness of enterprises.
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tax accounting, BEPS, tax risks, aggressive tax planning
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ORCID ID: 0000-0003-1000-0568

AHoOTamisgs: Y cTarTi JOCHI[UKEHO TIIOJaTKOBE IUIAHYBaHHS K e€JIEeMEeHT Oi3Hec-cTparerii
HiANPUEMCTBA Ta HOTo IHTErpamlio 3 MDKHAPOJHUMHU cTaHnapramu ¢inancoBoi 3BiTHOCTI (IFRS),
3okpema MCBO 12 «Ilomatku Ha mpuOyTok». OOIrpyHTOBAHO, 1[0 B YMOBaX MaKpOEKOHOMIYHOI
HecTabuIbHOCTI, M(poBi3alii eKOHOMIKM Ta MOCUJICHHS TJI00AJIBHOTO MOJATKOBOTO PETyJIIOBAHHS
MOJJaTKOBE IJIaHyBaHHs HaOyBae CTPATEriuHOro 3HAUEHHS 1 BUXOJMTDH 3a MEXI JIMIIE MiHIMi3amii
MOJATKOBUX 3000B’s3aHb. PO3KPUTO B3a€MO3B’SI30K MK OYXTalTepChbKHM 1 MOAATKOBUM OOIIKOM
yepe3 MEXaHi3M THUMYACOBHUX pI3HHUIb, SKI (OPMYIOTh BIJCTPOUYEHI IIOJATKOBI AaKTUBU Ta
30008B’s13aHH. JloBeneHo, mo inTerpauis 3 MC®3 niaBHIye SKICTh ()iHAHCOBUX PIllICHb, ITOKPAILY€E
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IUIAHYBaHHS TPOLIOBUX IIOTOKIB Ta 3a0esnedye e(EeKTUBHE YHPABIiHHA MOJATKOBUMHU
3000B’s13aHHSIMHU. ¥Y3arajJbHEHO OCHOBHI (DYHKIIiT T01aTKOBOTO IJIAHYBAHHS: ONITUMIi3allisl TPOIIOBUX
MOTOKIB, MIATPUMKA IHBECTHIIMHUX PINICHb, YIPABIIHHS MOAATKOBUMH PHU3HKAMU, MiIBUIICHHS
¢inaHcoBOi CTIHKOCTI Ta (pOopMyBaHHS KOHKYPEHTHHX NepeBar MmiInpueMcTBa. BUsHaueHO KIIIO4OBi
IHCTpYMEHTH, 30KpeMa OOJIKOBY NOJITHUKY, YIPAaBIiHHS aMOPTU3ALI€I0, pe3epBaMH, IOXOIAMHU,
mudposi Texnomorii ta ERP-cucremu. Oxpemy yBary NpUIUIEHO PU3MKAM arpecUBHOTO
MOJJATKOBOTO IUIAaHYBaHHS Ta BIUIMBY iHimiatuBu BEPS, mo ¢opmye mepexin no mposopux i
KOMILTa€HC-OpieHTOBaHUX Mojenei. JloBeneHo, mo nudposizaiis MOAATKOBOTO aJIMiHICTPYBaHHS
MOCWJIIOE POJIb AHANITHKH Ta TPOTHO3YBAaHHS IOAATKOBUX 3000B’s3aHb. BcTaHOBiIEHO, 110
iHTerpalis nmoxaTkoBoro wianyBaas 3 MC®3 3abesneuye y3rokeHHs (piHAHCOBHX 1 IMOaTKOBUX
pilieHp y Mexax Oi3Hec-cTparerii MiANPUEMCTBa, MiABUINYE (iHAHCOBY CTaOUIBHICTD 1
JIOBIOCTPOKOBY KOHKYPEHTOCTIPOMOKHICTb.

KawuoBi cioBa: mopatkoBe TmiaHyBaHHsS, Oi3Hec-ctpareris miampuemctBa, MC®3 (IFRS),
TUMYacoBi pi3HMII, moxarkoBwii o0Omik, BEPS, momaTtkoBi pu3uku, arpecuBHE TOJATKOBE
TUIAaHYBaHHS

Beryn (Introduction)

VY cyuacHHX yMoOBax TpaHcopMalii eKOHOMIKH, IO CYHpPOBODKYETHCS HECTaOLIbHICTIO
MaKpOEKOHOMIYHOT'O Cepe0BUINA, BOEHHUMHU PU3UKaMHU, IH(poBi3alieto (piHaHCOBUX MPOILECIB Ta
MOCTIHHUMHU 3MiHAMH [TOJIATKOBOT'O 3aKOHO/IaBCTBA, 3HAYHO 3POCTAE POJIb €(PEKTUBHOTO yIPaBIIHHS
(biHaHCOBUMH pecypcaMy MIAIPUEMCTB. Y IIUX YMOBaX MOAATKOBE IUIaHYBaHH MepecTae OyTH CyTO
TEXHIYHOIO (YHKII€I OyXraiarepcbkoro o0JiKy i HaOyBa€ O3HAaK CTPATETiYHOTO IHCTPYMEHTY
yhpaBiiHHA Oi3HecoM. 1Oro 3HAuyeHHS NOCHITIOETBCS TAaKOXK Y KOHTEKCTi BIIPOBAKCHHS
MDKHApPOJHMX CTaHAApTiB (PiHAHCOBOI 3BITHOCTI, sKi (OPMYIOTH IHIIY JIOTIKY BH3HA4YECHHS
(iHaHCOBOTO Pe3yibTaTy MOPIBHIHO 3 TOJATKOBUM OOJIIKOM.

AKTYyalbHICTb JOCIIIKEHHS TOJIATae B HEOOX1AHOCTI (hOpMyBaHHS KOMILJICKCHOTO MiIXOAY J10
MOJJATKOBOTO TJIaHYBaHH:, KM OM BpaxoBYBaB SIK CTPATETiyHI LiJi MiIIPUEMCTBA, TaK 1 BUMOTH
MDKHApPOJHHUX CTaHAAPTIB (hiHAHCOBOI 3BITHOCTI. Y TaKMX yMOBaXx MOJATKOBE IJIaHyBaHHS BUKOHY€
He Jume (QyHKIII0 ONTUMI3alii MOJATKOBOIO HABAaHTa)KEHHS, a W 3a0e3meuye y3roJUKEHHS
¢iHaHCOBOT, IHBECTULIIHOI Ta 00JIIKOBOI NOJIITUKH MiANPUEMCTBA.

3a manumu Opranizanii eKOHOMIYHOTO criBpoOiTHHLTBA 1 po3BUTKY (OECD), monmatkoBa
MOJIITHKA Ta €(EeKTHUBHICTh MOAATKOBOIO aIMiHICTpYBaHHS O€3MOCEpeIHbO BILUTUBAIOTH HAa PIBEHb
€KOHOMIYHOTO 3pOCTaHHS, IHBECTHUIIIMHY aKTUBHICTH Ta (DIHAHCOBY CTaOUIBHICTE CYO €KTIB
rocriofapioBants (OECD, 2024). 1le 3yMOBIIIO€ HEOOXITHICTh MOAAIBIIOT0 HAYKOBOTO OCMHUCIICHHS
MEXaHi3MIB IHTerpamii MOJAaTKOBOTO IUIAHYBaHHA Y CHUCTEMY CTpPATETri4YHOTO YIpaBIiHHSA
HiANPUEMCTBOM 13 ypaxyBaHHSIM BHUMOT MIKHAapOIHHUX CTAaHAAPTIB (PiHAHCOBOI 3BITHOCTI, a TAKOX
yIOCKOHAJIEHHS IIIXO/IB 710 Y3rOPKEHHs OAATKOBOTO Ta (piHAHCOBOTO OOIIKY B YMOBaX MOCHUJICHHS
rI100aTbHUX MOIATKOBUX TPaHC(HOpMAITiH.

Cryninp HayKoBOi po3poOJI€HOCTI MPOOIEMH IMOJATKOBOIO IUIAHYBAHHS y CUCTeMi Oi3Hec-
cTpaTerii MiJNPUEMCTBA € JOCTaTHHO BHCOKUM, OJIHAK XapaKTEePU3YEThCA (parMEeHTapHICTIO Ta
BIJICYTHICTIO €IMHOTO MiAXOJY J0 WOro CTpaTeriyHol iHTeprpeTtamii. ¥ Cy4acHUX JOCIiIKEHHIX
MOJATKOBE IUIAaHYBAaHHS MEPEBAXHO PO3IIIAAETHCS SK €NEeMEHT (PIHAHCOBOTO MEHEIKMEHTY,
CTIPSIMOBAHUH HA MiHIMI3aIlil0 MOAATKOBUX 3000B’s13aHb Ta YIIPABIIHHS [MOaTKOBUMH PU3HKAMH.

VY mpansx ykpaiHCbKMX Ta 3apyODKHHX HAayKOBIIB aKIIEHTYEThCS yBara Ha HEOOXITHOCTI
iHTerpamii MoJAaTKOBOTO IUIAHYBAHHS y CHCTEMY CTPATEriyHOrO YIMPaBIiHHS MiANPHEMCTBOM.
3okpema, gocmikeHHs . MenpHuuyk, B. TkaueHko BHM3HA4YalOTh MOAATKOBE IUIAHYBAaHHS SK
CKJIaJIOBY CHCTEMH YIPaBJIIHHA MiAIPUEMCTBOM, 10 3a0€3Meuye ONnTUMIi3allio piHaHCOBUX MOTOKIB
Ta MiABUINEHHS €()EeKTUBHOCTI MISIbHOCTI (Melnichuk & Tkachenko, 2022). JlocnimkenHus B. Pynenko,
I'. Torpimyk mnpucBsdeHi mpoOieMaM YINpaBIiHHSA MOJATKOBUMHU PH3UKAMH Ta IX BIUIUBY Ha
(iHaHCOBY CTIHKICTh MIANPUEMCTB B YMOBaX €KOHOMIYHOI HECTaOnbHOCTI (Rudenko & Pohrishchuk,
2025). O. Caenko, B. Cromuenko, €. bopcyk, B. Ko3upes o0rpyHTOBYIOTh HEOOX1AHICTh 1HTETparii
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MOJATKOBOTO IUIAHYBAaHHS Yy CHUCTeMy Oi3Hec-cTpaTerii MiANPHEMCTBA, OCKUIBKH  BOHO
Oe3mocepelHbO  BIUIMBA€  Ha  NPUOYTKOBICTH, IHBECTULIIHY  TpUBAOIMBICTH  Ta
KOHKYPEHTOCIIPOMOXKHICTh Oi3Hecy (Saienko et al., 2023).

Y MixkHapoHii HayKOBil nitepatypi (Fiiredi-Fiilop et al., 2024, Knezevié et al., 2025; Spindler &
Hacker, 2026) cyTTeBa yBara NpPUIUIAETHCS B3a€MO3B’SI3KY MK MOJATKOBUM OOJIKOM Ta
MDKHApOJHUMHU cTaHmaptamu ¢iHancoBoi 3BiTHOCTI. OcobnuBe 3HaueHHs Mae International
Accounting Standards Board, sxuit y crannmapti IAS 12 «Income Taxes» BU3Hauae MexaHi3M
dbopMyBaHHSI BIJCTPOYEHUX IMOAATKOBHX AaKTUBIB 1 3000B’s3aHb, [0 BHHUKAIOTH YHACHIJIOK
TUMYACOBHX PI3HUIB MK OyXraiTrepchbKUM 1 MOJATKOBUM NpUOYTKOM (IFRS Foundation. (n.d.). e
CTBOPIOE TEOPETUYHY OCHOBY ISl 1HTErparii MojaTKOBOIO IUIAHYBAaHHS y CHUCTeMY (PiHAHCOBOTO
MEHEJDKMEHTY MiANPUEMCTBA.

Amnanitnani matepianu PwC cBig4arh, 1m0 KOMIUIEKCHE MOJATKOBE IUIAHYBaHHS CIIPHSIE
MIJBUIICHHIO CTA0IIbHOCTI €(EeKTUBHOI TOJATKOBOI CTAaBKH, OMNTHUMIi3allii TPOIIOBUX TOTOKIB,
YIOPaBIIHHIO TOJATKOBUMM pU3MKaMU Ta (OPMYBAHHIO JIOBTOCTPOKOBOI  1HBECTHIIHHOI
MpUBAOIUBOCTI MiAMPUEMCTB. BiMOBIAHO 0 MiAXOMIB, IO 3aCTOCOBYIOThCS Y mpakTuili Deloitte,
MOJJaTKOBE IJIAHYBAHHS € €IEMEHTOM KOPIIOPATUBHOTO MTOIATKOBOT'O KOHCAJITHHTY Ta PO3TIISIAETHCS
K CKJaaoBa Oi3Hec-cTparerii MiANpUEMCTBA, CIPsIMOBaHAa Ha ONTHUMI3AIlil0 I0JAaTKOBOTO
HaBaHTAXXCHHS Ta Y3TOJUKCHHS (PIHAHCOBHX pillIeHb 13 3arajlbHOI0 MOJEIUTI0 CTBOPEHHS BapTOCTI
oi3uecy (PwC. (n.d.).

MeToro JOCHiPKEHHSI € TEOpEeTHYHE OOIPYHTYBAHHS pOJII HMOJATKOBOTO IUIAHYBaHHS SIK
eJleMeHTa Oi3Hec-CTpaTerii MmIMpUeEMCTBA Ta BUSHAYCHHS 0coOIMBOCTEH Horo inTerpauii 3 MCD3
(3okpema IAS 12) y koHTeKcTi (OopMyBaHHS BiICTPOUEHHUX IMOAATKIB, YIPABIIHHSI TUMYAaCOBUMU
PI3HUISIMU Ta MiJBUIIEHHS €(PEeKTUBHOCTI ()iHAHCOBUX PIlLICHb.

JUist JOCATHEHHS TOCTaBJIEHOI METHM BH3HAUYEHO TakKi 3aBIAaHHSA: PO3KPUTH CYTHICTb
MOJJaTKOBOTO TUTAHYBAHHSA SIK €JIeMEHTY Oi3Hec-cTparerii miANPHEMCTBA; BUSHAYUTU HOTO POJIb Y
3abe3neueHHi (PiHAHCOBOI CTIMKOCTI Ta e(beKTI/IBHOCTi praBJIiHHH' nocmigutu Brmue MC®3
(3okpema IAS 12) Ha popmyBaHHS MOJATKOBUX pillleHb; MPOAHATI3yBaTH 3HAYEHHS THMYAaCOBHX
pI3HUIIL MDK OyXraaTepchbKuM 1 TOJATKOBUM OOJIIKOM; Y3araJlbHUTH OCHOBHI 1HCTPYMEHTH
MOJJATKOBOTO IJIaHYBAaHHS Ta PU3UKH HOTO 3aCTOCYBaHHS.

Marepiaan Ta metoan (Materials and Methods)

[ndopmaniiiny OCHOBY HMOCHI/PKEHHS CTAaHOBWJIM MIDKHApOJAHI CTaHAApTH (iHAHCOBOI
3BiTHOCTI, 30KpeMa MCBO (IAS) 12 «Ilogatku Ha nprOyTOK», aHANITUYHI Ta CTATUCTUYHI MaTepiain
Opranizanii eKOHOMIYHOTO criBpoOiTHULITBA Ta po3BUTKY (OECD), Mi>kHapOJHUX KOHCAITHHTOBUX
KOMIIaHi}, a TaKoX HAayKOBI Ipaimi YKpaiHChKUX 1 3apyODKHUX YYEHHMX 3 HMHUTaHb IOJAaTKOBOTO
IUTaHYBaHHS, (PIHAHCOBOTO MEHEPKMEHTY Ta KOPIIOPATUBHOT NOJATKOBOT NOMITUKH. [ TOCATHEHHS
MIOCTABJICHOI METH BUKOPUCTAHO KOMILIEKC 3aralbHOHAYKOBHUX 1 CIIELIaIbHUX METOIIB TOCIIIKEHHS.
Mertoa aHami3y Ta CHHTE3y 3aCTOCOBAHO JJISl y3arajJbHEHHS TEOPETHYHHX IMiJXO/IB 10 BU3HAYCHHS
CYTHOCTI TOJATKOBOTO IUIaHyBaHHS Ta MWOr0 poJii y CHUCTEMI CTPATEriyHOrO YIMpaBIiHHSA
HiANPUEMCTBOM. MeETO MOPIBHSUIIBHOIO aHali3y BUKOPHUCTAHO Ui JTOCIIIKEHHS OCOOIMBOCTEH
B32€MO3B’ 3Ky (DIHAHCOBOTO Ta MOJIATKOBOTO 00Ky BiMOBiAHO 10 BUMOT MC®3. MeTtonu iHIyKIIii
Ta JeAyKUii Janu 3Mory copMyBaTH y3arajdbHEHHS I[0JI0 BIUIMBY IOJIATKOBOTO IJIAaHYBaHHS Ha
(biHaHCOBY CTIMKICTh 1 KOHKYPEHTOCIPOMOXHICTh MmianpueMcTB. CHUCTEMHHH Ta KOMIUIEKCHUN
MiAXOIUM BUKOPUCTAHO UIi OOTPYHTYBaHHS IHTErpauii IMMOJAaTKOBOIO IJIAHYBAaHHS Yy CHCTEMY
(iHAHCOBOTO MEHEIKMEHTY MIAMPUEMCTBA Ta OIIHKA BIUIMBY MDKHAPOJAHHUX IOAATKOBHX
Tpanchopmarii i iniriarus BEPS Ha cyuacHi migxoau 10 ynpaBiaiHHSA TOJaTKOBUMH MPOLIECAMH.

PesyabTaTn (Results)

[lomaTkoBe IUIAHYBAaHHS € CHCTEMOIO 3aKOHHHX YIPABIIHCBKUX iif, CHIPSAMOBAaHUX Ha
ONTUMI3AIlil0 TOJATKOBOTO HABAHTAXEHHS IIANPHUEMCTBA ULUIAXOM BHKOPHCTAHHS HOPM
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MOJJATKOBOT'O 3aKOHO/IaBCTBA, OOJIIKOBUX CTAaHAAPTIB Ta (PiHAHCOBHUX 1HCTPYMEHTIB. BoHO 0azyeTbcs
Ha TMPUHIMIAX 3aKOHHOCTI, EKOHOMIYHOI JOLIJIBHOCTI, cTpaTeriyHoi eeKTUBHOCTI Ta (iHAHCOBOI
Oe3neku. Y CyyaCHMX yYMOBax IOJIATKOBE IUIAaHYBAaHHS BXKE HE OOMEXKYETbCS JIUILE PO3PaXyHKOM
MOJATKOBUX IUIATEXKIB, a IHTETPYETbCA y 3arajbHy CHCTEMY (PIHAHCOBOTO Ta CTPATEriuHOro
YIPaBIIiHHS MiAMPUEMCTBOM.

[lomaTkoBe  maHyBaHHA y  cHcTeMi  Oi3Hec-CTpaTerii  HiANPHEMCTBA  BUKOHYE
OaraToyHKIIOHAIBHY pPOJb 1 BHCTYNA€ BAXIUBUM I1HCTPYMEHTOM 3abe3neyeHHs (piHaHCOBOT
CTIMKOCTI Ta MiJBUIIEHHS €(PEKTUBHOCTI YNPaBIIHCHKUX pPIlIEHb. Y CTPATEriYyHOMY BUMIipi BOHO
CTIPSIMOBAaHE Ha ONTHUMI3ALiI0 MOJATKOBOIO HABAHTA)KEHHS Ta YNPABIIHHSA YUCTHUMH T'POLIOBUMHU
MOTOKaMHM, 110 Oe3rnoceperHbO BIUIMBAE HAa PEHTAOENbHICTh MiSUIBHOCTI Ta BAapTICTh KamiTaty
MIPUEMCTBA.

Kpim Toro, momaTkoBe IUTaHYBaHHS Ma€ I1HBECTHUI[IHO-pO3MOAUIFYY (DYHKIIIO, OCKUIBKH
BIUIMBA€ Ha OI[IHKY 1HBECTUI[IHMX MPOEKTIB, ()OPMYBaHHS CTPYKTYPH KamiTaJbHHX BKJIAJCHb Ta
BUOIp albTEepHATHB pPO3BUTKY Oi3HECY 3 ypaxyBaHHAM mojaaTkoBoro edekty. lLle mo3Bosmse
HiANPUEMCTBY MiABHUIYBATH TOYHICTH (DIHAHCOBOTO IJIAHYBAaHHS Ta MPUIMAaTH OLTBIIT OOTPYHTOBaHI
CTpaTeriuHi pillleHHS.

BaxumBoro € Takoxx Horo posnpb y 3a0e3nedyeHHi JIKBIAHOCTI Ta YNpPaBIiHHI TPOIIOBHUMH
MOTOKaMH, 30KpeMa uepe3 peryjIioBaHHA CTPOKIB IOAATKOBUX IIJIATEXKIB Ta BUKOPUCTAHHS
MEXaHi3MIB BIJICTPOUYEHUX TMOJATKOBUX aKTHUBIB 1 3000B’S3aHb BIAMOBITHO A0 MIXKHAPOTHUX
cranfapTiB (¢inaHcoBoi 3BiTHOCTI. lLle cTBOpIOE HOAATKOBI MOMIMBOCTI JUIsi OanaHCyBaHHS
(iHaHCOBUX pecypcCiB MiAMPUEMCTBA y Yaci.

Y Mexax KOHKYpPEHTHOI CTpaTerii IOJaTKOBE IUIaHYBaHHS copuse (HOpMyBaHHIO
KOHKYPEHTHUX IIepeBar MiJNpUEMCTBA Yepe3 3HIDKEHHS e(EeKTUBHOI MOJAaTKOBOI CTaBKH,
IiABUIIEHHS TPUOYTKOBOCTI Ta CTBOPEHHS JOAATKOBOTO Pecypcy AJs IHHOBALIHHOTO PO3BUTKY. B
yMOBax I7100abHOT KOHKYpEHIIii 11e 6e31mocepeIHbO BIIMBAE HA PUHKOBI MO3HIIIT MiAIPHEMCTBA.

OxpemMo ciij BiI3HAYUTH MOTO pOJIb Y CHCTEMi YIPaBIiHHS PU3UKAMH, OCKUIBKH MOJATKOBE
IUTAaHYBaHHS JI03BOJISIE MIHIMI3yBaTH pEryJsATOpHi, (PiIHAHCOBI Ta pemyTaliiiHi pU3UKH, OB’ A3aHi 31
3MiHaMH OJJATKOBOT'0 3aKOHOAABCTBA TA MOCUJICHHSAM MIXKHAPOIHOT0 KOHTPOJIIO (30KpeMa iHiIiaTuB
BEPS).

TakuMm 4YMHOM, TOJATKOBE IUIAaHYBAaHHS € IHTETPOBAHMM €JIEMEHTOM Oi3Hec-cTpaTerii
HiANPUEMCTBA, KUK TMO€NHY€e (IHAHCOBY, IHBECTHIINHY, PU3HUK-OPIEHTOBAHY Ta AaHAJIITHUYHY
¢byHKuii, 320€3Meuytoun y3roKeHHs MM0IaTKOBOI MOJMITUKH 3 JOBIOCTPOKOBUMH IIJISIMH PO3BUTKY
MIPUEMCTBA.

VY konrtekcti 3actocyBaHHI MC®3 mojgaTkoBe IJIaHyBaHHS O€3MOCEpeHbO OB S3aHE 3
o0uikoM BificTpodeHux moaatkiB BinnmosinHo 10 MCBO 12 «Ilomatku Ha nmpudyTok». KitouoBum
eJIEMEHTOM B3a€MO3B’ 3Ky MK MC®3 Ta moJaTKOBHM IUTAHYBaHHSAM € HasBHICTb THMYAaCOBHX
pi3HUIIb, AKI POPMYIOTH BiICTPOYEHI MOJATKOBI aKTUBHU Ta 3000B’s3aHHs. Lle cTBOproe moaaTkoBi
MO>KJIMBOCT1 JUIS CTPATETiYHOTO YIPABIiHHS MOAATKOBUMH IOTOKAaMH, OCKUIBKH IiJIPUEMCTBA
MO>KYTh BIUIMBATH HA YAaCOBY CTPYKTYpY BUTPAT 1 JOXOMAIB y MEXax J103BOJICHUX O0OJIKOBUX MPABHUIL

B3aemo3B’s130k Mixk MC®3 Ta mosaTKOBUM OOJIIKOM Ta MOJATKOBUM IUIAaHYBAaHHSIM MOXKHA
MPEJICTAaBUTH TAKUM YUHOM (Tabm. 1).

CydJacHi CTaTHCTHYHI Ta aHANITHYHI JdaHI TIATBEPKYIOTh €(EKTHBHICTh IOJaTKOBOTO
IUTAaHYBaHHS SIK eJIeMeHTa Oi3Hec-cTpaTerii. 3a JaHUMU MIKHApOJHUX KOHCAJTHHIOBUX KOMIIAHIM,
MiANPUEMCTBA, $IKI CHCTEMHO 3aCTOCOBYIOTh II0/IaTKOBE IUIAHYBAaHHSA, 3HIDKYIOTh €(QEKTHUBHY
MOJJTAaTKOBY CTaBKY B cepeiHboMy Ha 3—8 %. Kpim Toro, pi3HUII MiXk OyXralTepChbKUM 1 OJaTKOBUM
npuOYTKOM y BEIMKUX KOPIOpalisix CTaHOBUTH 12-25 %, mo ¢opmye 3HAuHUI NpoCTip s
CTpaTEeriuHoro ympapiiHHs GiHaHcoBuMHU noTokamu. Jlo 70 % BiACTPOYECHUX MOAATKOBUX MO3UIIIN
MalOTh JOBIOCTPOKOBHI XapakTep i 6e3mocepeqHbh0 BIUIMBAIOTh HAa 1HBECTULIIHHY NMPUBAOIMBICTDH
nignpueMctB (PwC (n.d.); PwC (n.d.); Deloitte, 2024).

Mixnapoasi cranaapT ¢iHancoBoi 3BiTHOCTI (MC®3) cyTTeBO BIUIMBAIOTH HAa (POpPMYyBaHHS
MOJAaTKOBUX PIllleHb MiAMPUEMCTB, OCKUIBKH 3MIHIOIOTH MiAXiJ 0 BU3HA4YEHHS (HiHAHCOBOTO
pe3yabTaTy Ta CTPYKTYpH BHUTpAT 1 7oxoxAiB. Ha BiaMiHy BiJ MOJATKOBOTO OOJIKY, SIKUIl Oa3yeThCs
Ha (icKaJbHMX TMpaBUJAX HapaxyBaHHS IIOJAaTKOBUX 3000B’s3aHb, MC®3 opieHTOBaHI Ha
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€KOHOMIUHY CYTHICTh OTepalliif, IpUHIMIT HapaXxyBaHHs Ta JIOCTOBIpHE BioOpakeHHs (PiHAHCOBOTO
CTaHy MiJIPUEMCTBA.

Ta6auus 1. Bzaemo3s’s130xk MC®3, mogaTkoBOro 00J1iKy Ta HOJaTKOBOTO IJIaHyBaHHS

Eaement MC®3 (IFRS) Honarkosuii 06sik  [MogaTkoBi Bukopucrannsa B ExoHomiuHmii
HACJHIIAKHT MOJATKOBOMY eexrt
IUIAHYBaHHI
IIpudyTox Byxranrepceknii  OnomaTkoByBaHMH Iocriitai Ta  Y3romxeHHs Onrtumizanis
¢inancoBuit npudyTOK 32 TUMYAaCOBi ¢inancoBoro ta  eeKTUBHOT
pe3yabTart 3a HOpMaMH pi3HULI MOJATKOBOTO MOJATKOBOL
MPUHIHUIIOM MOJATKOBOTO pe3yabTaTty CTaBKH
HapaxyBaHHS 3aKOHOAABCTBA
Amopru3anis Busnauaetbes 3a PerymroeTses Tumuacosi Bubip meronis  Ilepenecenns
CTPOKOM MOJATKOBUMH pi3HULI Y aMopTHU3alii i1  MOJATKOBOTO
KOPUCHOTO HOpPMaMH 1 BUTpaTax peryJtoBaHHs HaBaHTAXEHHS
BUKOPUCTAHHS METOAaMHU MOJATKY B yaci
aKTHBIB
PesepBuTa  Busnarorbecs 3a YacTkoBo abo 3 Bigctpoueni ®opmyBaHHS VYnpasninas
3a0e3neYeHHs] TPUHIUIIOM OOMEKEHHAMH Y MOJATKOBI pe3epBiB s JKBIAHICTIO
HMOBIPHOCTI Ta BU3HAHHI aKTUBU BILTHBY Ha
OIIIHKH (DTA) (inancoBU
pe3yabTaT
Moxoxn Busnanns 3a Busnanns 3a Piznuit VYnpasninas Cra0inizamis
MPUHIHUIIOM MOJATKOBUMH MOMEHT 4acoOM BU3HAHHS TPOIIOBHX
HapaxyBaHHS MpaBUIaMHU OMOJATKyBaH JOXOJiB MOTOKIB
(IFRS 15) (racoBuii/pakTHUHN  HA
1 MeTOoJT)
epeonminka  Orinka 3a ITomaTkoBoO Tumuacosi [InanyBaHHs Bonaus Ha
AKTHBIB CIPaBEJINBOIO BHU3HAETHCS HE pi3HULI Ta MEePeoLiHKN MaitOyTHi
BapricTio (IFRS  3aBxam DTL aKTHBiB MOJATKOBI
13) 30008’ s13aHHS
Bincrpoueni Busnanns DTA 1  He perymroerscs O6mix Crparteriune JloBroctpokose
MOJATKH DTL 3a Bcima MpsIMO MaiOyTHIX yIpaBIiHHS ¢inancose
(IAS 12) TUMYaCOBUMH MOJATKOBUX  MOJATKOBUMH IJIAaHYBaHHS
Pi3HHUIIMU HaCJIAKIB MOTOKaMH

Jlxepeno: yzaranpHeHo aBTopoM 3a Fiiredi-Fiilop et al. (2024); Knezevi¢ et al. (2025); Spindler

& Hacker (2026); IFRS Foundation (n.d.); PwC (n.d.); PwC (n.d.); Deloitte (2024); OECD (n.d.);
Karpinets (2025)

OcobnuBe 3HayeHHA y 1boMy KOHTeKCTi Mae MC®3 12 «llogatku Ha mpuOyTOK», SKHUN
BH3HAYa€ MOPSIIOK 00JIIKY TOTOYHHX 1 BIICTPOUEHUX MOJATKIB Ta PErJIaMEHTY€ MiaXi/] 10 BU3HAHHS
MOJATKOBUX HACHiAKIB rocnojapchkux omnepariii. Came uepe3 Bumoru IAS 12 mignpuemcrBa
3MyIlIEHI BpaxoBYBaTH MOJATKOBI HACTIAKH e Ha erami (opMyBaHHS (piHaHCOBOI 3BITHOCTI, IO
6e3mocepeIHbO BIUIMBAE HA YIPABIIHCHKI Ta CTpATErivyHi MOJATKOBI PIICHHS.

v TPaKTHIHOMY BI/IMipi MC®3 BnnuBarTh Ha MOJATKOBE TIaHYBAaHHSA Yepes dbopmyBaHHs
00JIIKOBOT TMOJITHKH HlIIHpI/I€MCTBa BUOIp METOJIB OIIIHKM aKTUBIB 1 3000B’s3aHb, BU3HAYCHHS
MOMEHTY BHM3HAaHHS JOXOIiB 1 BHUTpaT, OI[HKY (IHAHCOBHX pe3yJbTATIiB JUIs 1HBECTOpPIB Ta
KpEeIUTOPIB.

TakuMm 4YMHOM, MDKHapOAHI CTaHAApTH (PiHAHCOBOI 3BITHOCTI BUCTYMAIOTh HE JIMIIE
iHCTpyMeHTOM (iHaHCOBOro 0OJiKy, a W (hakTOpoM, IO ONOCEPEeNKOBAaHO (HOpMy€e IMONATKOBY
MOBEIIHKY MiJIPUEMCTBA Yepe3 BIUTUB HA CTPYKTYPY (PiHAHCOBOTO PE3yJIbTaTy.

KitouoBuM e1eMEeHTOM B3a€MO3B 3Ky MK (DiHAHCOBUM Ta IOIaTKOBUM OOJIIKOM € THMYACOBI
pi3HUII, SIKI BHHUKAIOTh Yepe3 BIIMIHHOCTI Y BU3HAHHI JI0XO/iB, BUTPAT, aKTUBIB 1 3000B’s3aHb 3a
MC®3 Ta momaTkoBUM 3aKOHOJABCTBOM. LIi pi3HUIIl € OCHOBOIO (hOpPMYBaHHS BiJICTPOUEHHUX
nonatkoBux akTuBiB (Deferred Tax Assets, DTA) Ta BiACTpOYEHHX MOJATKOBUX 3000B’s3aHb
(Deferred Tax Liabilities, DTL).
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TumyacoBi pi3HMIII BUHHMKAIOTh, 30KpEMa, y TAaKWX BUIAJAKaX: Pi3HI METOAM amMOpTH3aLii
OCHOBHMX 3ac00iB, Pi3HMI MOMEHT BHM3HAHHS JOXOJIB Ta BHUTpaT, (OPMYBaHHS pe3epBiB Ta
3a0e31edeHb, Mepeollinka aKTHBIB 3a CIPaBeUIMBOIO BAPTIiCTIO. X eKOHOMiUHE 3HAUEHHS MOJIATAE B
TOMY, III0 BOHHU Bi100pa)katoTh MaiOyTHI MOJATKOBI HACIIAKU MOTOYHUX OOMIKOBUX omepariid. Lle
JI03BOJISIE MIAMPUEMCTBY MPOTHO3YBAaTH MailOyTHI NMOJATKOBI IUIATEXI Ta IHTETPyBaTH MOJATKOBUN
¢akTop y cucTeMy CTpaTeriqyHOro (piHaHCOBOTO IJIaHYBaHHS.

3 mo3uuii MOJATKOBOIO IJIAHYBAaHHS THMYAcOBI pPI3HUII MarOTh NOJBiiiHE 3HAYCHHS.
AHaNiTHYHE 3HAYEHHS — JO03BOJISIIOTH OIIIHUTH MaiOyTHE IMOJAaTKOBE HABAaHTAXKEHHsS Ta BIUIMB
00J11IKOBOT MOJIITUKHU Ha (iHAHCOBI pe3yabTaTu. CTpareriune 3HaUYeHHS — 3a0€e31eUyI0Th MOXKIIUBICTh
yIpaBIiHHS YaCOM BUHUKHEHHS IMOJATKOBHUX 3000B’s13aHb, 110 BIUIMBAE HA JIKBITHICTH Ta TPOIIOBI
MOTOKH MiIPUEMCTBA.

TakyuM YMHOM, THMYAacOBI pI3HMLI BUCTYNAIOTh KJIIOYOBHM MEXaHI3MOM 3B’SI3Ky MIiX
OyXraJlTepChbKUM 1 MOJIATKOBUM O0JIIKOM, a TAKOXK BOXKJIMBUM IHCTPYMEHTOM 1HTETrpallii 0JaTKOBOTO
IUTaHYBaHHS y CUCTEMY (DIHAHCOBOTO MEHEKMEHTY ITiIIPUEMCTBA.

VY cyyacHHMX yMOBax I0/IaTKOBE TUIAHYBAHHS pealli3yeThCsl Yepe3 KOMIUIEKC B3a€MOIIOB I3aHUX
IHCTPYMEHTIB, SIKi JTO3BOJISIOTH MiANPHEMCTBY 3aKOHHO ONTHUMI3yBaTH IOJATKOBE HaBaHTAKCHHS,
MiABHUINYBAaTH €(EKTUBHICTh BUKOPUCTaHHSA (DIHAHCOBUX pecypciB Ta 3a0e3nedyBaTH CTAaOUIBHICTD
IPOILIOBHX MOTOKIB. EBOIIONIS TOAATKOBOTO CepeioBUINa, U POBI3aLlis aAMiHICTpYBaHHS MTOIaTKIB
Ta TIOCWJIEHHS MIDKHApOJHOTO KOHTpONIt0 (30KpeMa B Mexax iHimiatuB BEPS) 3ymoBmoroTsh
HEOOXIJHICTh 3aCTOCYBaHHS CHUCTEMHOrO MigXoay 10 (OpMyBaHHS II0JAaTKOBOi CTpaTerii
nignpuemctBa (OECD (n.d.); World Bank (n.d.); Karpinets, 2025).

OnHuM 13 0a30BUX IHCTPYMEHTIB € 0OJIIKOBA IMOJIITHKA MiJNPUEMCTBA, SKa BU3HAYa€ METOAU
BU3HAHHS JIOXOJIB, BUTpPAT, OLIHKM aKTUBIB Ta 3000B’s3aHb. Came depe3 OONIKOBY MOJITHKY
HiANPUEMCTBO MOXe€ BIUIMBATH Ha (DIHAHCOBUH pe3ynbTaT Ta OpPMyBaHHS TUMUYACOBUX PI3HHUIIb MK
OyXTraJTepChbKUM 1 MOIaTKOBUM OOJIIKOM, 1110 € KIIOUOBUM €J1eMEHTOM Y KoHTekcTi MCD3.

BaxmBuM 1HCTpYMEHTOM € BHOIp METO/iB aMOPTH3allii OCHOBHUX 3ac00iB 1 HeMaTepialbHUX
aKTHBiB. BUkopucTaHHs MpUCcKOpeHoi a00 piBHOMIPHOI aMOPTH3ALIi1 103BOJISIE PETYITIOBATH PO3MOALT
BUTpAT Y Yaci, 10 0e3rmocepeIHbO BIUIMBAE HA MOIATKOBE HABAHTAXKCHHS Ta (PiHAHCOBHM pe3yJIbTatT
MIPUEMCTBA.

Jlo 1HCTpYMEHTIB MO/JAaTKOBOTO TUIAHYBAHHS TaKOX HAJIEKUTh YHPABIIHHA BUTpAaTaMH 4yepes
¢dbopmyBaHHS pe3epBiB 1 3a0e3nedeHb. OOIpyHTOBaHE CTBOPEHHS PE3EPBiB J03BOJISIE ONTUMI3yBaTH
(biHaHCOBUI pe3ynbTaT y Mexax OyXraiaTepchbkoro oOdiKy, Xoda MOJaTKOBE 3aKOHOAABCTBO YACTO
BCTaHOBJIIOE OOMEKEHHS OO0 X BH3HAHHS, 10 (POpPMy€e THMUACOBI Pi3HHUIII.

CyTTeBy poiib Biflirpae CTPYKTYPYBaHHS JOXO/1IB 1 BUTPAT Y 4aci, TOOTO yNpaBIiHHSI MOMEHTOM
ix Bu3HaHHs. [lepeHeceHHs T0XOAiB a00 BUTPAT MiXK 3BITHUMU IEPioJjaMu JO3BOJISIE TIATPUEMCTBY
BUPIBHIOBaTH MOJAaTKOBE HABAaHTAXXECHHS Ta 3a0€3MeuyBaT CTa0lIbHICTh ITPOIIOBUX MOTOKIB.

OxpeMuM IHCTPYMEHTOM € BUKOPUCTAHHS MOJATKOBHX MUIBI, MpeQepeHIiid i CTUMYIIB, SKi
nependadeHi HaI[lOHAJTBPHUM 3aKOHOJABCTBOM a00 MiKHApomHUMHU yrogamu. lle Bkiogae
IHBECTHUIIIIHI TMMOMATKOBI KPEAWTH, MPUCKOPEHY aMOPTHU3AIlI0, 3BUIHPHEHHS BiJl OMOJATKYyBaHHS
OKPEeMHX OIleparliif 800 CEeKTOPiB eKOHOMIKH.

VY cydacHHUX yMOBax TaKo)kK aKTHBHO 3aCTOCOBYETHCS IIM(POBE MOJATKOBE IJIAHYBAaHHS, SKE
0a3yeTbcs Ha BUKOPUCTAHHI aHAMITMYHHX cucteMm, ERP-pimens Ta momatkoBoi aHamiTHKH (tax
analytics). Ile m03Bomsie MOEMIOBATH TIOJATKOBI CIIEHAPii, MPOTHO3YBATH TOJATKOBI 3000B’ I3aHHS
Ta OL[IHIOBAaTH €()EeKTUBHICTh YNPABIIHCHKUX PillIEeHb Y pealbHOMY Yaci.

He MeHI BaxIMBUM iHCprMeHTOM € Mi)KHaponHe TMOJIATKOBE TLIAHYBAHHS, AKE MOB’S3aHE 3
BUOOpOM }opnc;[mcuiﬁ CTPYKTYpH3alli€l0 TpaHCHAILlIOHAJIBHUX OIEpaliii Ta yNpaBliHHAM
TpaHchepTHUM LuHoyTBopeHH;IM BozHodac #Oro 3aCTOCYBaHHS PEryIOETHCA MDKHapOIHUMU
CTaHJIapTaMH MPO30POCTi Ta oOMexyeThes iHimiatuBamu BEPS, mo cnpsMoBani Ha 3amobiranHs
arpecBHOMY MOAATKOBOMY IJIaHYBaHHIO.

TakuM 4WHOM, IHCTPYMEHTH IOJATKOBOTO IJIaHyBaHHS (OPMYIOTH OaraToOpiBHEBY CHCTEMY
YIpPaBJIiHHSA TOJATKOBUMH 3000B’S3aHHSMHU MiJIPUEMCTBA, fKa IOEAHYE OOJIKOBI, (piHAHCOBI,
umbpom Ta CTpaTeriuHi MeXaHi3MH. [X KOMIUIEKCHE 3aCTOCYBaHHS I03BOIISE nmnpneMCTBy HE JIMIIE
MiHIMI3yBaTl TOJATKOBI BHUTpATH, ajie ¥ MiJBUILUTH (leaHCOBy CTIMKICTh, 1HBECTHLIHHY
NpUBA0JIMBICTH Ta KOHKYPEHTOCTIPOMOKHICTD y JOBIOCTPOKOBiH NEPCTIEKTUBI.
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JlogaTtkoBe TeopeTHyHe OOIPYHTYBaHHS PO3YMIHHS MOAATKOBOTO IUIAHYBAHHS SK €JIEMEHTa
Oi3Hec-cTpaTerii miANpUEMCTBA Hajae Mmiaxif, 3anpornonoBanuii y npami M. C. Ckoynza ta M. A.
Bonbdcona «Taxes and Business Strategy: A Planning Approach» (Scholes & Wolfson, 1992; Scholes
et al, 2015). Y Mexax 1i€i KOHLENI] MOJAaTKOBE IUIAHYBAHHS PO3IJISAAETHCS HE SK 1HCTPYMEHT
MiHIMi3alil TOJaTKOBUX 3000B’s3aHb, a SK CKJIaJ0Ba CTPATEriuHOrO YIPABIIHHA BapTiCTIO
MIIPUEMCTBA TICIIST ONIOJaTKyBaHHS.

ABTOpH OOTPYHTOBYIOTH, 110 €(PEKTHBHICTH MOJATKOBUX PIIIEHb BU3HAYAETHCSA HE JIUILIE iX
¢ickanbHUM pe3yIbTaTOM, a i BITMBOM Ha 3arajisHy €KOHOMIYHY €()eKTUBHICTH Oi3HECy. Y LbOMY
KOHTEKCTI ()OPMYIOThCSl TpU 0a30B1 MPUHIIMITY TOAATKOBOTO IUIAHYBaHHS:

— BpaxyBaHHS BCiX cTOpiH exkoHoMmiunoi omepanii (All Parties), mo nepenbadae oLiHKY
MOJIaTKOBUX HACTIAKIB JUIS BCIX YUYACHUKIB TPAHCAKIIIT;

— BpaxyBaHHs BCix BUAIB moAatkiB (All Taxes), BKIItouaro4u sk mpsiMi MOJATKOBI TIATEX1, TaK
1 HesIBHI TIOJTATKOBI €EKTH;

— BpaxyBanHs Bcix BuTpar (All Costs), mo nepeabdadae aHami3 TOJATKOBUX BUTIM Y TIO€AHAHHI
3 onepauiiHuMH, TPAHCAKIIHHUMU Ta peryTauiiHuMu BUTpatamu (Scholes et al., 2015).

3a3HaueHUH MiIXiJ J03BOJISIE PO3TIAAATH MOJATKOBE IUIAHYBAHHS K IHTETPOBaHY YacTHUHY
¢inaHcoBOi Ta IHBECTHULINHOI CTpaTerii MiANPHUEMCTBA, Ji¢ KIIOYOBHUM KpPUTEPIEM BHUCTYyIA€
MaKCUMi3allii 4YHUCTOi EKOHOMIYHOI BUTOAM, a He ¢opMaabHa MiHIMI3alis IOAaTKOBOTO
HaBaHTaXCHHSI.

VY cucTtemi Cy4yacHOTO KOPIIOPATUBHOTO YIIPABIIHHS LEH MmiaxiJ 0e3MmocepeHbO y3roIKYEThCS
3 BUMOTaMH MDKHApOJHUX CTaHAapTiB ¢iHaHCcOBOi 3BiTHOCTI, 30kpema MCBO 12 «IlomaTku Ha
npuOyTOK», OCKUIBKM caMe€ depe3 MeXaHi3M THUMYACOBHUX PI3HHMILb MDK OyXraaTepchKuM i
MOJATKOBUM OOJIIKOM MiIPUEMCTBO OTPUMY€E IHCTPYMEHT YIPABIiHHA MalOyTHIMHU MOJATKOBUMHU
MOTOKAMH Ta JIIKBIIHICTIO (TabI. 2).

Tabauusa 2. [arerpanis migxoxy Ckoymnsa-Bonbdcona y cucteMy mogaTkoBOro IuiaHyBaHHS
M IPUEMCTBA

Enement Exonomiunmii Incrpymentn B3aemo3B’s130k 3 Crpareriynuii
KOHIeNIii 3MicT peanizauii B MCd®3 (IAS 12) eexT
Oi3Heci

All Parties (Bci Ominka CrpykTypH3awis Brnus Ha 3HIWKEHHS
CTOPOHH) MOJATKOBUX yron, KOHCOJTIJIa1lio MOJATKOBUX
HACJIAKIB U1 BCIX  KOPIOpPaTHBHI ¢inaHCcoBOI KOH(ITIKTIB
YYaCHHKIB CXeMHU 3BITHOCTI
omneparii
All Taxes Komnnexcumii Amnariz ®dopmyBaHHA Onrtumizanis
(Bci mopaTkm) OO0JIIK IPAMUX 1 epeKTUBHOI BiJICTPOYCHUX MIOJIaTKOBOTO
HETPSIMHUX CTaBKH MOJATKY MOJATKIB HaBaHTAXEHHS
MOAATKOBUX (DTA/DTL)
edeKTiB
All Costs BpaxyBanus Puzuk- BrmB Ha oninky  Banmanc mogatkoBoi
(yci BuTpaTn) MMOJATKOBUX 1 MEHEIKMEHT, 3000B’s13aHb BUTOJTU Ta PU3HUKIB
HETMOAAaTKOBHX KOMILJIA€HC
BUTpAT
IHopaTtkoBa 3MiHa XapakTepy dinaHcoBe BB Ha momenT  [linBuineHHS
KOHBepTauis JOXO/iB AJIst CTPYKTYpyBaHHS BU3HAHHA JOXOMIB  MiCISNOJATKOBOTO
aoxonis MOJATKOBOL ornepauii NpUOyTKY
oITUMIi3ail
Mixnepioane Posnonin noxoxis  OOikoBa dopMyBaHHS 3ranaaKyBaHHA
nepeMinieHHst y yaci MOJIITHKA TUMYACOBUX MOJATKOBOTO
A0X0iB pi3HHULB HaBaHTAKEHHS
Opranizaniiina  BuGip popmu XonauHry, Brnus Ha I'moGansHa
CTPYKTypa BEJICHHSA JOYipHI KOMIaHil  KOHCOJiJaIlito MOJaTKOBA
Oi3Hecy JUSUTBHOCTI 3BITHOCTI OINTUMI3allis

Jxepeno: y3aranpHeHo aBTopoM 3a Scholes & Wolfson (1992); Scholes et al. (2015)
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3acrocyBanHs Moneni Ckoynza—Bonb(coHa 103BoJIsIE€ PO3IMUPUTH TPAAUIIIIiHE TPAKTyBaHHS
MOJATKOBOTO IUIAHYBaHHS Ta IHTErpyBaTH MHOro Yy CHUCTEMY CTpPATEriYHOTO YIpaBIIiHHSA
mignpueMcTBoM. Y kKoHTekcTi MC®3 mei migxin HaOyBae OCOONMBOI aKTyallbHOCTI, OCKUIBKH
TUMYACOBI PI3HUII MK OyXTranTepChbKUM 1 MOaTKOBUM OOJIIKOM CTalOTh IHCTPYMEHTOM YIPaBIiHHA
MaiOyTHIMHU TTOJJATKOBUMH TIOTOKAMH Ta JIKBIIHICTIO i {IPUEMCTBA.

TakuM 4MHOM, TOAATKOBE IJIAHYBaHHS EPEXOAUTH BiJl TAKTUYHOTO IHCTPYMEHTY €KOHOMIT 10
CTpaTEriyHOro ejaeMeHTa (popMyBaHHS BapTOCTi Oi3HECy.

BaxmBuM HanmpsMOM pO3BUTKY CYYacHOTO MOJATKOBOTO IUIaHYBaHHSA € HHdpoBi3alis
MOJJATKOBOTO a/IMiHICTpYBaHHS. BUKOPUCTAaHHS €EKTPOHHOI 3BITHOCTI, aBTOMaTU30BaHUX CHUCTEM
KOHTPOJIIO Ta MU(POBUX MUIAT(HOPM MOAATKOBUX OPraHiB CyTTEBO 3MIHIOE MiJXOAU 10 YIPABIiHHS
MOJATKOBUMHU PHU3MKaMH. Y IHMX YMOBax MIANPHUEMCTBA 3MYIICHI aJanTyBaTH BJIacHI (iHAHCOBI
MOJIeJi Ta MiABHIIYBATH PiIBEHb IPO30POCTI MOAATKOBOI MONIITUKU. BoHouac nudposizariis cTBOproe
HOB1 MOKJIMBOCTI JUISI QHAJIITUKHU Ta IPOTHO3YBAaHHS MOIaTKOBUX BUTPAT.

OcobnuBoro 3HaueHHs HaOyBae npodieMa arpecCUBHOT0 MOJATKOBOTO TNIaHyBaHHs. Pearnizartis
MixHapoaHoro npoekty BEPS, ininifioBanoro OECD, cnpsMoBana Ha 3arno0iraHHs po3MHBAaHHIO
MOJATKOBOI 0a3u Ta BUBEACHHIO MPHUOYTKIB y HMU3BKOIMOJATKOBI IOPHCIUKINI. YHACTIIOK I[LOTO
HiANPUEMCTBA TOBUHHI BPaXOBYBATH HE JIMIIE €KOHOMIUHUI €(eKT NOJaTKOBOTO IUIAaHYBaHHS, aje
i MOXUIMBI PETyNSTOpHI Ta pemyTauiiHi pusukd. Lle cBiIYMTH MPO MOCTYMOBHM Mepexia Bix
arpecMBHUX CXEeM MiHiMi3alii MOJATKIB 0 MOJAEJEH CTPaTeriyHoro Ta MpO30pOro IMOJATKOBOTO
yTIpaBJIiHHS.

ArpecuBHEe TOJATKOBE IUIaHyBaHHS € ()OPMOIO BHUKOPUCTAHHS 3aKOHOJABYMX IPOTAJIUH,
MDKHApPOJHHUX BIAMIHHOCTEH Yy IMOJATKOBHX CHCTEMax Ta CKJIAJHUX KOPIOPATHBHUX CTPYKTYp 3
METOI0 MiHiMi3alii mNoJaTkoBUX 3000B’s3aHb. Ilompu ¢QopmanbHy 3aKOHHICTH  OKpEMHX
IHCTpYMEHTIB, Taka MNpakTHKa IOB’s3aHa 3 MIJBUIICHUMH (HiHAHCOBUMHM, PETYISTOPHUMHU Ta
penyTauiifHuMHI pU3UKaMHU JJIs AOpUeMcTB (Scholes et al., 2015; Knuutinen & Itdld, 2025; OECD,
2025; OECD, n.d.).

OnHuM 13 KIIIOYOBMX PHU3HKIB € MOJATKOBO-TIPABOBUN PHU3UK, SKUH BUHHKAE BHACIIIOK
HEBIAMOBIAHOCTI 3aCTOCOBAaHMX CXEM IOJaTKOBOMY 3aKOHOZABCTBY a0o ioro iHTepmperarii
MOJATKOBUMHU OpraHaMu. Y pe3yibTaTi MiANPUEMCTBA MOXXYTh CTUKATUCS 3 JIOHApaxXyBaHHSIM
MOJIaTKIB, MTpaGHUMH CAaHKIISIMH Ta TICHETO.

BaxuBUM € TakoX pernyTauiiHui pU3UK, OCKUJIBKY BEJIMKI KOPIIOpaIlii, siIki BAKOPUCTOBYIOTh
arpecMBHI TOJATKOBI CTpaTerii, MOXXyTbh 3a3HaBaTH HETaTMBHOI peakuii 3 OOKy CyCIiIbCTBa,
1HBECTOpIiB Ta MDKHapoAHUX opraHizauid. lLle Oe3nmocepeqHbO BIUTMBAaE Ha iX I1HBECTULIHHY
NpUBa0JIMBICTh Ta PUHKOBY BapTiCTh.

Jlo cyTTeBUX HaNEKUTh (DIHAHCOBUN PHU3UK, SKUN MPOSABISETHCA Y BHUIIAAI HECTaOLIBHOCTI
IPOILIOBHX MOTOKIB UYepe3 MOXKIIMBI MOJATKOBI JJOHApaXyBaHHs, eperia piHaHCOBOI 3BITHOCTI 200
BTpAaTy MOJATKOBHX IepeBar y MailOyTHIX mepiojax.

OxpeMo ciii BUAUTUTH PETYIATOPHUN PU3HK, IO TMOCHIIOETbCS B YMOBaX IJI00aibHOI
KOOpJAMHAIII] MOAAaTKOBOI MOJMITHUKU. BiH MOB’s3aHUH 13 MOCUJICHHSAM KOHTPOJIO 32 TpaHC()EepTHUM
LIHOYTBOPEHHSAM, MD>KHAPOIHUMH OTEPAIisIMUA Ta CTPYKTYpaMH XOJIJIMHTOBUX KOMITaHIH.

Y BIiANOBiAP Ha TMOIIMPEHHS arpecMBHOIO TOAATKOBOro IutaHyBaHHsA Oprasizamis
€KOHOMIUHOTO criBpoOiTHUIITBA Ta po3BUTKY (OECD) ininiroBana npoekt BEPS (Base Erosion and
Profit Shifting), cnpsMoBanuii Ha NPOTHAII0 PO3MUBAHHIO MOJATKOBOI 0a3u Ta BUBEICHHIO
npuOyTKIB y HU3bKONOAATKOBI opucaukuii (OECD, n.d.).

Peanizartis ininiatuBu BEPS mae cyTTeBuii BIUIMB HA AiSUTBHICTD MiAMPUEMCTB 1 IPOSIBISETHCS
y KUIBKOX KJIIOYOBHX HampsMax: MHOCWJIEHHS BHUMOI 1O TpaHC(EpPTHOrO I[IHOYTBOPEHHS Ta
JOKYMEHTYBaHHS OIepalliif, 3arpoBa/pKEHHs NPUHLUIY EKOHOMIYHOI CYTHOCTI Hal (opMolo,
OOMEKEHHSI BHUKOPUCTAaHHS TiOpUAHMX (HIHAHCOBUX IHCTPYMEHTIB, MIiJBUIICHHS MPO30POCTI
MDKHApPOJHUX KOPIIOPATUBHUX CTPYKTYP, OOMiH IOIATKOBOIO iH(OPpMAIIi€t0 MiXK IOPUCIUKLIISIMHU.

VYHacHioKk LbOro MiANPHEMCTBA 3MYIIEHI NEperisaaTd CcBOI IOJAaTKOBI cTparterii Ta
MEPEeXOANTH BiJl arpeCUBHUX MOJIENIeN ONTUMI3allii 0 OUIBII MPO30PUX 1 KOMIUIAE€HC-OPIEHTOBAHUX
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niaxoniB. Lle mpu3BOANUTH 10 3pOCTaHHS POJIi JOBFOCTPOKOBOTO MOJATKOBOIO IUIAHYBAHHS, SIKE
BpaxoBye He Junie (hicKaabHI BUTOH, aJle i peryIsaTOPHY BIAMOBIAHICT Ta PEMyTaLiiHI HACITIIKH.

TakuM 4YWMHOM, arpecuBHE IOJATKOBE IUIAHYBAHHS B CyYaCHHX YMOBaX CYHPOBOJDKYETHCS
MiABUIIEHUM PIBHEM PH3HKiB, TOJl sIK MibkHapoaHa iHiniatuBa BEPS ¢opmye HOBY mapaaurmy
r7100aJIbHOTO MOJIATKOBOT'O PETrYIIIOBAHHS, 1110 OPIEHTOBAaHA HA MPO30PICTh, CIPABENIUBUI PO3MOALT
MOJIaTKOBOT 0a3M Ta MiHIMI3aI[il0 MOKIIMBOCTEH MITYYHOTO 3HUKCHHSI MTOJATKOBUX 3000B’s13aHb. Lle
3MYIIy€ MiIPUEMCTBA IHTEIPYBATH MOJATKOBE IJIAHYBAHHS Yy CUCTEMY CTPATETIYHOTO yIpaBIiHHS
pusMkamMu Ta 3a0e3redyBaTd WOTO BIAMOBIMHICTE MIXHAPOJAHUM CTaHAApTaM TMOJATKOBOL
MIPO30POCTI.

Jnst yKpaiHCBKUX MiANPHEMCTB MUTAHHS IHTETpamii MOAATKOBOTO IUIAHYBAaHHS y CHCTEMY
CTpATETi4HOr0 YIpaBiiHHSA HaOyBae OCOOJMBOTO 3HA4YE€HHS B YMOBaX BOEHHOIO CTaHy,
HECTaOUIBHOCTI BAJIOTHOTO PHUHKY, BHCOKOTO piBHA 1HQUIALIT Ta YacTUX 3MiH IIOJAaTKOBOTO
3aKOHOJABCTBA. Y TAKMX YMOBAax IMOJATKOBE IVIAHYBAaHHS BUKOHY€ afanTalliifiHy (QyHKLIIO, CIIpHse
MiJBUIICHHIO (DIHAHCOBOT CTIMKOCTI MIANPUEMCTB Ta 3MEHIICHHIO HETAaTHBHOTO BIUIMBY 30BHIIITHIX
€KOHOMIYHUX IIOKIB.

TakuM YWHOM, TOJATKOBE IUTAHYBAaHHS € HEBII €MHUM €JIEMEHTOM Oi3Hec-CTparerii
HiANpUEMCTBA, SKUK 3a0e3nedye y3ro/keHHs (IHAHCOBHX iHTepeciB Oi3Hecy 3 BHUMOIraMu
TI0JaTKOBOI CHCTEMH Ta MIXKHAPOJIHHUX CTAHIAPTiB (iHaHCOBOI 3BiTHOCTI. Moro inTerpauis 3 MC®3
dopmye cyyacHy Mojenb (hiHAHCOBOTO YIPABIiHHS, Y AKi OyXraaTepchbKuil 1 moJaTkoBUi 00MIK
B3a€MOJIIIOTh Y€pe3 MEXaHI3M THMYacoBUX pi3HHIb. Lle n03Boisie miAnpHeMcTBaM IiBHUILYBAaTH
¢iHaHCcOBY  CTaOUIbHICTh,  3HMKYBAaTH  PH3UKM  Ta  3a0e3medyBaTH  JOBIOCTPOKOBY
KOHKYPEHTOCIIPOMOXKHICTh. [lomanbiiuii pO3BUTOK CHCTEMH IIOAATKOBOTO IIJIAaHYBAaHHS Mae
IPYHTYBaTHCS Ha TOE€IHAHHI CTPATEriyHOrO YINpaBiiHHSA, HuppoBizauii (GiHAHCOBUX IMPOIECIB Ta
JOTPUMaHHS MDKHAPOIHUX CTaHIAPTIB MPO30POCTi Oi3HECY.

Bucnosku (Conclusions)

[lomaTkoBe MiaHyBaHHS B CYyYacCHHX YMOBAaX TPaHC(HOPMYETbCS 3 THCTPYMEHTY TaKTHUHOL
MiHiMi3a1il oJaTKOBUX 3000B’sI3aHb Y MOBHOIIIHHUI €JIEMEHT O13HEeC-CTpaTerii MiAIpueMCTBa, SKUN
BIUIUBa€ Ha  (piHAaHCOBI  pe3ynbTaTH,  IHBECTUIiHI  pilIEHHS Ta  JOBIOCTPOKOBY
KOHKYPEHTOCIIPOMOXKHICTh. Ooro crpareriuna ponp monsrae y 3a0e3IeueHHi ONTHMAIBHOTO
OajmaHcy MDK TOJAaTKOBUM HABAaHTKEHHSAM, JIKBIJHICTIO Ta €(EKTHBHICTIO BUKOPUCTAHHS
(hiHAHCOBUX PECYpCiB.

JlocmipKeHHS ToKa3alo, 10 iHTerpallis MoAaTkoBoro mianyBanHs 3 MC®3, 3okpema 3 MCBO
12 «ITogatku Ha MpuOYTOK», CTBOPIOE SKICHO HOBUH piBEHb (piHAHCOBOTO ynpaiiHHA. KitouoBum
€JIEMEHTOM I[bOT'0 B3aEMO3B 13Ky € TUMYACOBI PI3HUII MK OyXraaTepChbKUM 1 MOAaTKOBUM OOTIKOM,
AKi GOPMYIOTh BiICTpOYEHI MOJATKOBI aKTHBU Ta 3000B’si3aHHs. Lle 103BOIsIE€ MiANMpHEMCTBAM HE
nume oOJIKOBYBAaTH TOJATKOBI HACHIIKM MMHYIUX oOmepamiii, a i mporHosyBatu MaiOyTHi
MOJIATKOBI1 ITOTOKHU.

VYCTaHOBIIEHO, IO TIOAaTKOBE IUIAaHYBAaHHS BHKOHYE HHU3KY CTpaTeriuHuX (yHKIIIH:
OTITUMI3AIiI0 TPOIIOBHX MOTOKIB, MIATPUMKY 1HBECTUIIHOI aKTUBHOCTI, YIPABIiHHSA PU3UKAMHU Ta
¢dbopMyBaHHS KOHKYpEHTHHX TmepeBar. BogHowyac #oro e(exkTUBHICTb CYTTEBO 3alIe)KUTh BiJ
00JIIKOBOT MOJIITUKY MiIMPUEMCTBA Ta CTYTIEHS TapMOHi3allil (iHaHCOBOI 1 MOAaTKOBOI 3BITHOCTI.

OxpeMy yBary HpUIUIEHO PU3MKAM arpecHBHOTO MOJATKOBOTO IUIAHYBAaHHS, SIKE B YMOBax
rino0anpHOI MOAAaTKOBOI KoopauHamii Ta peanizauii ininiatusu BEPS mocTtymoBo BTpauae cBoio
epeKTHBHICTh. MIXKHAPOIHI CTAaHAAPTH Ta PErYJIATOPHI MEXaHI3MH CIIPSIMOBYIOTH MiIPUEMCTBA 10
OB TPO30PUX Ta KOMIUIAEHC-OPIEHTOBAHUX MOJEJICH MOIaTKOBOI MOBEIIHKH.

TakuM YWHOM, MOJATKOBE IUIAHYBAaHHS BHUCTYIA€ IHTEIPOBAHUM E€JIEMEHTOM CHUCTEMHU
CTPATETiYHOT0 YIpPABIiHHA TIANPUEMCTBOM, SKUH 3a0e3neuye y3rofpkKeHHs (iHAHCOBHX,
MOJATKOBUX Ta IHBECTULIIMHUX PIIIEHb Y MEXaX €MHOT Oi3HeC-cTparerii.

[lepcrieKTUBY MOAANBIINX JOCTKEHb y Il cdepi MOB’sA3aHi 3 MOMIMOJICHHSAM aHai3y
B3a€MO/I11 MOIaTKOBOT'O IJIAHYBAHHS 3 MDKHAPOJIHUMH CTaHIapTaMH (piHAaHCOBOI 3BITHOCTI B YMOBax
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1udpoBoi TpaHchopMarllii eKOHOMIKH. 30KpeMa, aKTyaJIbHUMH € TaKi HallPSIMU: JOCIIJKSHHS BITUBY
mudpoBux TtexHonorii (ERP-cuctem, mTy4Horo iHTenekty, tax analytics) Ha MOJENIOBaHHS
MOJATKOBUX pIllIeHb MiJNPUEMCTB; aHai3 TpaHCopMalii MOJAaTKOBOTO IJIAHYBaHHS B YMOBax
MOCUJICHHS ITT00AIBHOTO MOIaTKOBOTO PETyIIOBaHHS Ta po3BUTKY iHiniaTiue BEPS 2.0; mornubnenns
JOCIIJKEHb B3a€MO3B’A3KYy MIDK OOJIKOBOIO TMOJITHKOIO MiANPUEMCTBA Ta (HOPMYyBaHHSIM
BIJICTPOUYCHMX IOJIATKOBHX AaKTHUBIB 1 3000B’A3aHb; ouiHka BIUIMBY ESG-(]akTopiB Ha momaTKoBY
MOBEIHKY MIANPHUEMCTB Ta iX (PIHAHCOBY 3BITHICTH; JOCHIKEHHS OCOOJIMBOCTEH IOAATKOBOTO
IUIAHYBaHHS B YMOBaxX KPHU30BUX EKOHOMIYHHMX CHUTYalliif, 30KpeMa BOEHHOTO CTaHy Ta BHCOKOIi
MaKpOEKOHOMI4HOT HeCTabiIbHOCTI.
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methodological approach to constructing ESG-linked key performance
indicators (KPIs) for agricultural enterprises and to substantiate their role
in ensuring financial resilience, enhancing adaptability to external shocks,
and improving the quality of managerial decision-making. The study
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econometric modeling. ESG factors are operationalized through a system
of ESG-linked KPIs based on the principles of materiality, measurability,
comparability, industry relevance, and integration into financial
indicators. A structured framework of ESG-KPIs is proposed, covering
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into an integrated ESG index is developed as a comprehensive measure
of ESG integration. The study develops a system of ESG-linked KPIs that
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planning processes. Methodological approaches to assessing and
comparing ESG integration across firms are substantiated. The empirical
application of the proposed framework to Ukrainian agricultural
companies confirms its analytical validity and demonstrates that higher
ESG integration, measured through the KPI system, is associated with
increased return on assets and reduced financial leverage, indicating
improved efficiency and lower risk exposure The originality of the study
lies in the development of an integrated ESG-linked KPI system tailored
to the agricultural sector of Ukraine, which ensures the alignment of non-
financial and financial indicators within a unified analytical framework.
The practical value is determined by the applicability of the proposed
approach for enhancing financial resilience, improving decision-making
quality, and increasing the investment attractiveness of enterprises.
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AHoTanisgs: MeToro TOCTKEHHS € PO3po0Ka TEOPETUKO-METOIMYHOTO MiAX0ny A0 (GopMyBaHHS
cucremu ESG-linked ximtouoBux moka3uukiB egextuBHOcTi (KPI) 11t arpapHux miaAnpueMcTB, 110
JeTepMiHy€ CTBOPEHHS CTPATEriuHOi BapTOCTI Ta 3a0e3meuye JOCTYIl 0 Kamitany. Y JOCITiKeHH]
BUKOPHUCTAHO METOJM CHUCTEMHOTO aHalli3y, Yy3arajbHEHHS, MOPIBHSIBHOTO aHali3y Ta
eKOHOMeTpHuHOro MojemoBanHsi. ESG-¢pakropu oneparionanizoBano yepe3 cucremy ESG-linked
KPI, cdopmoBaHy Ha OCHOBI HPUHIMIIB MaTepialbHOCTI, BUMIPIOBAHOCTI, IMOPIBHIOBAHOCTI,
rajry3eBOi peJIeBaHTHOCTI Ta IHTETPOBAHOCTI y (hiHAHCOBI MOKA3HUKH. 3alPOIIOHOBAHO APXITEKTYPY
cuctemu ESG-KPI 3a ekonorigHoro, COliaabHOI Ta YNPaBIIHCHKOI CKJIAJOBUMH JJIsl BHIIOI Ta
CepeIHbO1 JIAHKU YIIPABIIHIIB 3 BU3HAUCHHIM KIIOUOBUX 1HIAUKATOPIB ISl arpapHOTO ceKTopy. Taka
cucreMa ESG-linked KPI 3a6e3neuye ¢opmanizanito HepiHaHCOBUX (AKTOPIB Yy CHCTEMI
(iHaHCOBOTO ymNpaBIiHHS MiANPUEMCTBA, A03Boyse iHTEerpyBatu ESG y mpouec crpareriusoro i
(iHaHCOBOTO TUIAHYBAHHS, 110 JETEPMIHYE CTBOPEHHS CTPATET1YHOI BApTOCTI Ta 3a0e3Meuye JOCTYI
1o kamitamy. OOrpyHTOBaHO METOJWYHI MIAXOAM 10 OIIHIOBaHHSA Ta MOpiBHAHHS piBHA ESG-
iHTerpanii Mk mianpuemMcTBamMu. Emmipuuna ampoOariisi 3alpONOHOBAHOTO MiAXOQy Ha BHOIpIi
arpapHuX KOMIaHiil YKkpaiHu miATBepIuiIa HOro aHaliTUYHY NMPUAATHICTh Ta BUSBWIIA, 10 BUIIUN
piBenb ESG-interpamii, BumipsHuii uepe3 cucremy KPI, acomitoeTscsi 31 3pOCTaHHIM
peHTa0eIbHOCTI aKTUBIB 1 3HIKEHHSM (DIHAHCOBOTO JIEBEPHJXKY, IO CBITYUTH MPO MiABUIICHHS
e(eKTUBHOCTI Ta 3MEHIIEHHS pU3KKiB. HaykoBa HOBH3HA NOJISITae y po3pooOiii IHTerpoBaHol CUCTEMHU
ESG-linked KPI, amanroBanoi mo crnemudiku arpapHoOro CeKTopy YKpaiHu, o 3abesmeuye
No€HAaHHS He(iHAHCOBUX 1 (DIHAHCOBUX IHAMKATOPIB y €AMHINA aHamiTH4HIA mozeni. Ilpaktuune
3HAYEHHS JTOCTIKCHHS BU3HAYAETHCS MOXKIIMBICTIO BUKOPUCTAHHS 3alPOIIOHOBAHOTO MiAXOAY ISt
MiIBUIICHHS (IHAHCOBOI CTIHKOCTI, MiJBHINEHHI aJaNTUBHOCTI JO 3OBHIIIHIX MIOKIB Ta
OOI'PYHTOBAHOCTI YIPABIIHCHKUX PIllICHb.

KirouoBi cioBa: ¢inancoBa CTIHMKICTh, arpapHi MiNPUEMCTBA, CTaTUN PO3BUTOK, He(iHAHCOBI
MOKAa3HHUKH, YIIPABIIHCHKI PilIeHHS, €)EKTUBHICTD AISIIBHOCTI, IHTETPpaIbHUN 1HIEKC, KOPIIOPATHBHE
YOpaBIiHHS

Beryn (Introduction)

CyuacHuii PO3BUTOK arpapHOro CEKTOpy YKpaiHU BiOyBaeTbcs B yMOBax IiJBHILEHOT
HEBU3HAYEHOCTI, 3yMOBJICHOT BIJTABOM I'€OMOITHYHUX, MAKPOEKOHOMIYHHX Ta KJIIMAaTUYHUX IOKIB.
VY mux ymoBax 0coOJHMBOI aKkTyaJdbHOCTI HaOyBae 3abe3nedeHHs (iHaHCOBOI cTiikocTi (resilience)
arpapHUX KOMIaHii, 1m0 aexani Ounblne MOB’s3yeThes 3 iHTerpanieio ESG-dakropiB y cucremy
CTPATETIYHOTO YIPABIiHHA.

JlocnikeHHsT TMOKa3yloTh, IO TEOpisS PE3WIHEHTHOCTI, sIKa MMOXOAWTH 13 EKOJOTIYHOI
EeKOHOMIKM Ta Teopii CKJIaJHUX CUCTEM, PO3IIIAJA€ €KOHOMIYHI CyO €KTH SIK CHUCTEMH, 3IaTHi
MPOTHCTOSITH 30BHILIHIM IIOKaM, aJanTyBaTHCS /0 3MiH 1 BIIHOBIIIOBATU CBOIO (PYHKIIOHAJIBHICTD
nicns kpuzoBux BiunBiB. Tak, Wildavsky (Wildavsky, 1988) Bu3HauaB pe3iTi€eHTHICTD SIK JTUHAMIYHY
3ATHICTh MependavaTH Ta BUIPABIATH MOMHIIKH, 1110 BUHUKAIOTH IIiJ1 4ac CTPECy, Ha BiAMIHY BiJ
MPOCTOTO CTPATETIYHOTO IUIAHYBAHHA. Y CTPAaTEriYHOMY MEHEIKMEHTI PEe3UTIEHTHICTh 4YacTo
OTOTOXKHIOIOTH 13 BUIIEPEHKEHHSAM PUHKOBUX 3MiH. BaXKJIMBOIO XapaKTEPUCTHKOIO PE3UIILEHTHOCTI €
HE JIMIIEe TTOBEPHEHHS JI0 MONEPEeIHBOr0 CTaHy, aje i MOXKIUBICTh TpaHcopmalii Oi3Hec-Moaei 3
ypaxyBaHHSIM HOBUX PHU3UKIB 1 MOXJIMBOCTEeW. 3rigHo migxony (Hamel & Valikangas, 2003)
CTpaTeriuHa pe3uUTiEHTHICTb - 1Ie He OJHOPA30BUIl aKT MMOI0JIAHHS KPU3H, a MOCTIHHA CIIPOMOXKHICTh
3MIHIOBAaTH Oi3HEC-MOJIENb IIe A0 TOTO, K MOTpeda B I[bOMY CTaHE OuYeBUAHOIO. lle «auHamiyHa
CTpaTerish», 10 T03BOJISIE YHUKATH cTarHarii. YKpaiHcbki qocnigauku (Dokiienko et al., 2024) Takox
PO3MIIANAIOTh (PIHAHCOBY CTIHKICTh B KOHTEKCTI PE3LTIEHTHOCTI, SIKA MOEIHYE CTaTUYHUN BUMID
(cTpykTypa KariTally, CIiBBiJHOIICHHS BJIACHUX 1 MO3MKOBUX PECYpCiB, piBEHb JIKBIAHOCTI) Ta
OUHAMIYHANA BUMIip (3JaTHICTH aanTyBaTHCS O 3MiH CEpPEIOBHUINA, MATPUMYBATU MPUHHITHHIMA
piBeHb pU3UKY Ta (piHaHcoBOI Oe3nekn). Emmipuuni gocnimkenns (Dokiienko et al., 2024, Hillmann
& Guenther, 202 1) noka3yroTb, 110 TiABUIICHHA (PiIHAHCOBOT PE3MIILEHTHOCTI OB’ A3aHE HE JIMIIE 3
TpaauLifHUMU (IHAHCOBUMHU TIOKa3HUKAMH, a | 13 SIKICTIO KOPIIOPATUBHOTO YIIPABIIHHS, 31aTHICTIO
CTBOPIOBATH BAapTICTh Ta IIBHJKO aJanTyBaTH Oi3HEC-MOAENb 10 3MiH cepeqoBHINa. SKINO paHHI
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pobotu (Holling, 1973; Wildavsky, 1988) 3aknanu ¢(yHmamMeHT pO3yMiHHS PE3LTIEHTHOCTI SK
3IaTHOCTI A0 ajamnTailii yepe3 pecypcu, To cydacHi pocmimxeHss (Hillmann & Guenther, 2021;
Rostamicheri, et al., 2026, Wu, S. et al., 2022; Jlacodienxo, 2024) noBonsarth, mo B XXI cTomiTTi
TaKUMU pecypcamu BucTynaoTh came ESG-metpuku (OECD, 202(0). Bonu 103BONSIOTH, 30KpeMa i
KOMIIaHiAM B YKpaiHi, HE JIMIIEC MOTJIMHATH BO€HHI IIOKH, @ # OTPUMYBATH JOCTYI JO «CTaJOro
¢dinancyBaHHs» (sustainable finance) (Bacurvuyx, 2025), MO € KPUTHUYHUM JUIS BiTHOBIICHHS
arporpoMHCIOBOTO MOTEHLIATY.

[Mutanns iHTerpanii ESG-daktopiB y (iHAHCOBY AisUNIBHICTH KOMIAHIA HaOyJ0 3HAYHOTO
MOLIMPEHHS Y CYy4aCHUX JTOCIIKECHHAX KOPIOPATUBHUX (DiHAHCIB Ta MEHE/DKMEHTY. Y3arajbHIOI0ue
nociipkenns (Gunnar Friede, Timo Busch & Alexander Bassen, 2015), mo oxorutoe noraa 2000
EeMITIPUYHUX POOIT, JEMOHCTPYE MEPEBAXHO MO3UTUBHHUM 3B’s30K MK ESG-mokaznumkamu Ta
¢dinancoBuMH pesynbraTamu kommadiil. Lle cranmo migrpyntsam mis posrisay ESG sk daxtopy
CTBOPEHHSI JTOBrOCTpOKOBOi BaprocTi. [lomanbini NOCTIIKEHHS YTOYHIOIOTH I B3a€MO3B’S30K.
3okpema, Fatemi, Glaum ta Kaiser (Amir Fatemi et al., 2018) noBonsats, mo BiiuB ESG Ha BapTicTh
KOMIIaHii 3HAYHOIO MIpOIO0 3aJIeXKHUTh BiJ piBHSA PO3KpUTTS iH(oOpmauii: npozopa ESG-3BiTHICTH
i ACUIIIOE TOBIpY 1HBECTOPIB 1 3HIKYE iH(OopMalliiiHy acuMmeTpio. Y cBoro uepry, orisia Gillan, Koch
ta Starks (Stuart L. Gillan et al., 2021) nokasye, mo ESG-dakTopu mocTynoBo iHTETPYIOThCS Y
KJIacU4Hi1 (JiHAHCOBI TEOPIi, BKIIOUAIOUYH TEOPII0 areHTCHKUX BUTPAT Ta TEOPIIO 3allIKaBICHUX CTOPIH.
BaxumBum acnekToM € nutaHHs MatepianbHocTi ESG-dakropis. docnimkenns (Mozaffar Khan et
al., 2016, OECD, 2020, OECD, 2021) noBonsTs, mo nuie MarepianbHi ESG-noka3HUKN MaioTh
3HAYyIIM{ BIUTMB Ha (iHaHCOBY e(heKTUBHICTH. Lle 03Hauae, 10 A7 pi3HUX rany3eil peneBaHTHICTD
ESG-xoMIOHEHTIB BiJIpi3HSAETHCS, 1 11€ € OCOOTMBO BaXKIIMBUM JIJISl arpapHOTO CEKTOPY.

["anmy3eBuii KOHTEKCT arpapHOro CEKTOPY BU3HAUAETHCS BUCOKOIO 3aJIEKHICTIO BiJl MPUPOJIHUX
pecypciB Ta comianbHUX (akTopiB. 3rimHo 3 AochimkeHHsMu (World Bank, 2023; FAO, 2022),
CTaJIMI PO3BUTOK arpoOCEKTOPY € KPUTUYHO BaKIMBHUM IS TI00aBbHOI POJOBOILYO] Oe3neku. Y
BUMNAJKY YKpaiHU JOJaTKOBUM YMHHHMKOM BHCTYINAIOTh MaKpO(iHAHCOBI PHU3MKH, BiIOOpakeHi y
cyuacHuX myOmnikamisx (Jlacodieuxo, 2024, Metelytsia et al.,2025; Koemyn & I'onka, 2024, Bosk,
2025), mo nmincumoe 3HaueHHs ESG sk iHCTpyMEHTY MiJIBUIIICHHS 1HBECTUIIIHOT TPUBAOIUBOCTI.

He3Baxaroun Ha 3pOCTaHHS KIUJIBKOCTI JOCHIJKEHb YKpaiHChKUX HaykoBLiB y cdepi ESG,
OUTBIIICT 13 HUX 30CEpPEKEHI Ha KOHIENTYalIbHHX 3acajaX, CTPATEriYHHUX MiAXOJax Ta OIHII
BIipoBapKkeHHs: ESG-npuniuniB B arpapHomy cekropi. BogHouac nmutanns tpanchopmanii ESG-
¢dakTopiB y cucTteMy KiNbKiICHHX ympaBiiHcbkux iHnukatopiB (KPI), iHTerpoBanux y ¢iHancoBy
CHCTEMY MiANPHEMCTBA, 3aJHMINAIOTHCS 11032 YBarol HAyKOBIIB, XOdYa HOBITHI MyOmiKarii
3aCBIUYIOTh 3pOCTaHHA iHTepecy a0 BrpoBapkeHHs KPI 3amms Tpancdopmarnii OizHecy Ta
CTBOpeHHsI ctpateriyHoi BapTocTi (McKinsey, 2026, BradyMartz, 2025). OcobmuBo rocTpo Iis
npobiemMa IposIBIISIETHCS B arpapHOMY CEKTOpi YKpaiHw, ze, 3 ogHoro 6oky, ESG-daxktopu maoTh
KPUTUYHE 3HAUYCHHS 4Yepe3 BHUCOKY 3aJIe)KHICTh BiJ TNPUPOAHUX PECYpPCiB Ta COLIAIBHOTO
CepeloBUINa, a 3 IHIIOTO - BIACYTHI yHi()iKOBaHI MiAXOAM A0 iX BUMIPIOBAaHHS Ta IHTEerparmii y
(biHaHCOBY CUCTEMY MiIPUEMCTB.

Takum 4MHOM, MOXHA 3pOOMTH BHCHOBOK, IIIO ICHY€ MPOTAJIMHA Y HAYKOBUX JOCIHIKEHHSX,
sKa TOJIATa€e y BIJICYTHOCTI KOMIUIEKCHUX MiIXxoAiB a0 TpaHcopmanii ESG-¢pakTopiB y cucremy
KUTbKICHUX YIPABIIHCHKUX MOKAa3HHKIB, IHTETPOBAaHUX y (DIHAHCOBY MOJENb MiANPUEMCTBA, IO 1
BH3HAYa€ HANPSIM JAHOTO JOCTKEHHS. Y 3B’S3KY 3 I[MM METOIO CTaTTi € po3podka monem ESG-
opienroBanux KPIs (ESG-linked KPIs) nmnst arpapHux kommnaniii Ykpainu, sika TpaHchopmye
CHCTEMY KOPIOPAaTUBHOIO YHpaBIiHHA Bix JAexnaparuBHoro ESG no Moxeni amanTuBHOT
PE3WIIEHTHOCTI, IO JETepMiHY€ CTBOPEHHS CTpAaTEri4HOI BapTOCTi Ta 3abe3nedye IOCTYIH 10
Kartitaiy.

Marepiaan Ta metoan (Materials and Methods)
MeTonoJIOTIYHOK OCHOBOIO JIOCIHIIKEHHS € IIOEAHAHHA SKICHOTO Ta KIUJIBKICHOTO

(eMIipyyHOTO) aHamizy. ¥ JOCITIKEHHI BUKOPUCTAHO METOAM CUCTEMHOTO aHaji3y, y3arajJbHEeHHS,
MOPIBHSUIBHOTO aHAJII3y Ta EKOHOMETPUYHOTO MOJICITIOBAHHS.
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Jlnist TOCSITHEHHSI BU3HAYEHOT METH BUPILIYIOTHCS] HACTYIIHI 3aBAAHHS:

1. TIpoBeneHHs MOPIBHSJIBHOTO KOHTEHT-aHANi3y He(piHAHCOBOI 3BITHOCTI Ta KIJIBKICHOI
OLIHKMA B3a€MO3B’s13Ky MK piBHeM iHTerpanii ESG-daxTopiB Ta (iHAHCOBUMH MOKa3HUKAMU
arpapHUX KOMITaHiH.

2. MopnenoBaHHA Kay3aJbHUX 3aB’s3KiB, 10 mnepeadavyae OOTPYyHTYBaHHS NEPEXOay Bij
napajerbHOrO ICHYBaHHS METPHK JI0 JIOTIYHOTO NaHIora «ESG-pusuxu — ginancosi opaiisepu —
KPI — ynpasninceki piwennsay, 1€ TOKa3HUKU CTaJOCTI CTalOTh MPEJUKTOpaMu (DiHAHCOBOTO
pe3yJbTary.

3. O6rpynryBanns cucremu ESG-linked KPIs nHa Bumomy Ta cepeagHboMy piBHIX
YIpaBIIiHHSA JJIs arpapHUX KOMIaHIM YKpainu.

4. ®opmysanns y3romxkenoi cucremu ESG-linked KPIs Ta SPT (Sustainability Performance
Targets (SPTs) - mibOBUX MOKAa3HUKIB CTIKKOCTI, 10 3a0€3MEUyI0Th MOCTYI J0 MIXKHAPOIHOTO
KaIliTaJly B yMOBaX BUCOKOi HEBU3HAUEHOCTI.

Emnipuuny 6a3y gpociipkeHHsI cOPMOBAaHO HAa OCHOBI BUOIPKH 3 IT'SITH MPOBITHUX arpapHUX
komnanid Ykpainu: MHP, Kernel, Astarta-Kyiv, Nibulon ta IMC. OGpani koMmnaHii HajexaTb 10
yuciaa HaHOUIBIIMX arpapHUX BHPOOHHUKIB 1 eKCHOpTepiB YKpaiHW, KIIOYOBHUX YYAaCHUKIB
r00aNbHUX JIAHIIOTIB MOCTAYaHHS MPOJOBOJILCTBA. Bubipka creriaqbHO BKIIIOYAE SK KOMIIAHil 3
po3BuHeHor0 ESG-3BitHicTio (MHP, Kernel, Astarta), Tax 1 kommanii 3 4YacTKOBOWO a0o
tpancopmariiiinoro ESG-interpamiero (Nibulon, IMC). CdopmoBana Bubipka 3abesmneuye
penpe3eHTaTUBHICTh raly3i, OXOIUTIOE pi3HI Oi3Hec-Moneni Ta piBHI iHTerpanii ESG-npakTuk, 1o
JI03BOJISIE€ 3IMCHUTH KOMIUIEKCHUM aHaii3 3B’s3ky Mk ESG-¢pakropamu Ta dinancoBumu KPlIs.
Taxwuii miaxix cTBOPIOE METOOJIOTIUHY OCHOBY Uil po3poOku yHiBepcaiabHol cuctemMu ESG-linked
KPIs, peneBaHTHOI AJI arpapHOro CEKTOpY Y KpaiHU.

B ocHoBy ¢opmyBanns cucremu ESG-KPIs Oynu 3akianeHi Taki Kputepii:

1. MarepianbHICTb - HOKa3HUKH BifjoOpaxaoTh ESG-¢pakTopu, SiKi MaloTh CyTTEBUI BIUIUB Ha
(biHaHCOBI pe3ysIbTaTH arpapHUX MiANPHEMCTB.

2. KinpKicHa BUMIPIOBaHICTh - MOXJIMBICTH pPO3PaxyHKy Ha OCHOBI JIOCTYNHUX JaHUX
¢inancoBoi Ta He(hiHAHCOBOI 3BITHOCTI.

3. Tamy3eBa peeBaHTHICTD - BIANOBIAHICTH crienu(illi arpapHOro BUPOOHUIITBA.

4. T1opiBHIOBAHICTb - MOKJIHMBICTb MK(PIpMOBOTO aHaNi3Yy.

5. IHTerpoBaHICTh - 34aTHICTh BKIIIOYCHHS Y (DIHAHCOBY CUCTEMY IMOKA3HUKIB €()eKTUBHOCTI.

Lei#t migxin 3abe3nedye He JUIIE aHATITHUHY, ajleé ¥ yNpaBIiHCBKY LIHHICTH c(OpMOBaHOI
cucremu KPIs.

Jnst KinbkicHOT omiHKM piBHA iHTerpaimii ESG-dakropiB 3ampomoHOBaHO pPO3paxoBYBaTH
inTerpanbanii ESG-iHeKkc Ha OCHOBI cepeTHbOTO 3HAYEHHS 32 HACTYITHO (pOpPMYIIOrO:

ESG=(E + S +G)/3 (1)

Ockinbkn KPI MarooTh pi3HI OAMHUII BHMIpY, BHKOPHCTOBYEThCS MeTon Min-Max
HOpMaJTi3alii:

3 metoro eMmipuyHoi nepeBipku BIuBY ESG-¢akropiB Ha (iHaHCOBY CTIHKICTh arpapHuX
KoMMaHiid Oysio moOyI0BaHO MaHENbHY perpeciiiny Mozenb. Y SKOCTI 3aJeKHOi 3MiHHOiI 00paHO
MOKa3HUKH (piHAHCOBOT €PEKTUBHOCTI Ta CTIHKOCTI:

¢ (ROA) - peHTa0ENBHICTH AKTUBIB;

e (LEV) - pinancoBuii 1eBepuIK.

Kio4oBoro TOSICHIOBAIBHOIO 3MiHHOIO BHUcTymnae iHTerpansHuii ESG-inpekc (ESGit),
pO3paxoBaHMii HA OCHOBI 3arpornoHoBaHoi cuctemu KPI.

ba3oBi Mojeni MaroTh BUTIISA;

1) ROAit = a+ Bl ESGit + B2 SIZEit + B3 DEBTit + éit (2)
2) LEV it = o+ p1 ESGit + B2 SIZEit + éit (3)

ac:
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ROA — peHTabenbHICTh aKTHBIB.
LEV — ¢inaHcoBmii 1eBepuIK.

ESG — inTerpansanii ESG-inaexc.
SIZE — norapudm BeIMYUHHI aKTUBIB.
DEBT — uvacTka 6opry B KamiTaii.
Ockinbku HeMae moBHUX ESG peittunris, To B Mojeni Oyio Bukopucrano proxy ESG index:

ESG = (Eproxy + Sproxy + Gproxy) / 3 (4)

VY SIKOCT1 MPOKCi-TIOKAa3HUKIB OyJI0 BUKOPUCTAHO:
E - eneproedexTuBHICTh / ypOKalHICTh / pecypcHu.

S - IpoyKTHBHICTH Tparii.

G - po3opicTh (HasIBHICTB 3BITHOCTI).

PesyabTaTn (Results)

[TopiBHSIIbHUN KOHTEHT-aHATI3 HeQiHAHCOBOI 3BITHOCTI JOCHIKYBAaHUX KOMIAHIN CBIAYUTH
PO HasIBHICTh CYTTEBOI BapiaTMBHOCTI y piBHI iHTerpamnii ESG-npakTuk cepes arpapHUX KOMIIaHiN
VYkpainu (Tadmn. 1).

Ta6auus 1. [TopiBHsIbHA XapaKTepUCTUKA arpapHUX KOMIaHId YKpaiHu

Kpurepiii MHP Kepnea Acrtapra Hioyaon IMC
HasBHicTh . . [epumit GRI-
ESG InTerpoBana ESG/cranuit ESG/inTerpon 3Bi§ (2024 Yactkoa ESG-
. . 3BiTHICTh, GRI  pO3BHUTOK 3BITHM  aHa 3BITHICTbH KOMYHIKaIlis
3BITHOCTI 2025)
Pisenb ESG- . . . Cepenniit -
) ) Bucoxknii Bucoxkuii Bucoxnuii pel : . Cepenniit
3pUIOCTI (mepexiiHui)
. . 3HIKEHHS
. . bioras, HexapOoHiza- . Toune
Exosnoriuni . . bioenepreTrka, BOJOCHIOXKUBA
BIJTHOBJIIOBaHa  IIif, 3eMJIepoOCTBO,
MPAKTUKU . . eHeproeekTn HHS, .
enepris, Net e(eKTUBHICTh ) . e(eKTUBHICTh
(E) Zero it ecypciB BHICTE YTPAaBIIHHA ecypciB
peeyp BHUKHJIaMHU peeyp
. . . . . . . Ocsita
CorianbHi besneka npani, ComianbHi PerionansHuit BeTe a;{H HR-
MPAKTUKU PO3BUTOK porpamu, PO3BUTOK, 106 12)6 T’ €(EeKTUBHICTb,
(S) nepcoHay MpaliBHUKH 3alHATICTh pOOYT MPOIYKTUBHICTb
MpalliBHUKIB
Po3Bunena . Kopnoparusue
. [TyGniuna ESG-ayaur, priop
VYnpaBniHHS ~ KOpHOpaTHBHA . IIpo3ope . yIpaBIliHHS, aye
KOMIIaHis, . AHTUKOPYTIILI
(G) CTPYKTYpa, YOPaBITiHHS o . : MEHIII
governance WH1 TOJTITUKU .
KOMILIA€HC dbopMmanizoBaHe
3B’S130K .
YacTtkoBo YacTtkoBo YacTtkoBo OOmexeHuit N
ESG 3 . . . . . . Ob6mexeHuit
. IHTErpOBaHUN  1HTErpoBaHUW  iHTerpoBaHuil  (hopmyeTbCs)
¢dinancamu
Bucokuit . o .
Hoctyn a0 S Bucokuit . Obmexenuit/  IlyOmiuna
; (obuirarii, . Bucokuit . .
PHYHKIB . . (yOiuna . OaHKIBCbKE KOMITaHist
. MIKHapOJIHI . (J1icTUHT) . .
KarmiTtary KOMIIaHis) ¢inancyBanna (Oipka)
PUHKH)
Uyrnusicts  Bucoka Bucoka Bucoka Hyxe Bucoka Bucoka
1o ESG- (enepris, (Jrorictuka, (3emus, (;rorictuka, (BpO>KaiHICTB,
PU3HKIB EKCIIOpT) KJIIMaT) GioeHepris) BiiiHa) KJIIMaT)

JIxepesno: cucTeMaTU30BaHO aBTOPaMH 32 JAHUMHU 3BITHOCTI KOMIaHIi

AHani3 J03BOJIUB BHSBHTU CyTTeBY nudepenuianito piBas iHterpaunii ESG-dakropi y ix
TisuTbHICTh. He3Bakatouum Ha BiIHOCHO BUCOKHI PiBEHb PO3BUTKY EKOJIOTIYHHUX Ta COILIaTbHUX
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HII[IATUB Yy TPOBIIHUX XOJAWHTaX, 3B 530K Mik ESG-mokasnumkamu Tta ¢inancoBumu KPls
3anumaeThess ooMexeHnM. OcoONIMBO 1Ie XapaKTepHO AJIsi KOMIaHii i3 TpaHcdopmariiinoro ESG-
Mojeno, Takux gk Nibulon Ta IMC. BogHouac came Taki KOMIaHii I€MOHCTPYIOTh HaWOUTBIINN
notennian s BopoBamkeHHs ESG-linked KPI, mo moxke cratu iHCTPYMEHTOM TiJBUIICHHS
¢iHaHCOBOI CTIIIKOCTI Ta JOCTYITY IO KaIliTaly.

Jani npoananizyemo icHytodi kitouoBi ESG KPIs y HeinancoBiii 3BITHOCTI ITMX KOMITaHiH
IS TOAAIbIIo] po3poOku peneBaHTHOI cuctemu iHTerpoBanux KPIs (Tabm. 2 - 3).

Taoauus 2. [TopiBusuus kmououx Environmental KPIs (E) y nHedinancoBiii 3BiTHOCTI
JOCIIIKYBaHUX KOMITaH1i

Moxa3Huk Actapt MXII Kepnea IMK Hi0ynon AHajdiTHYHHI KOMEHTAp
3arajibHl BUKHIHA Yci kommaHii 3BITYIOTH 3a
CO2 (Scope 1, 2) v v v v v 0a30BUMH 0OCSITaMH.
IMK € ninepowm,
Poszkputts Scope MPOBIBIIN TIOBHY
3 ta FLAG © © X v X iHBeHTapu3awio Scope 3
ta FLAG y 2024 p.
«Hibymnon» mnanye 30%
EHeproemHicTs / v v v CEC Ha eneBaTopax 10
BJIE (Bioras) v © (Biomaca) (Conre) 2030 p. IMK -
BUKOPHUCTOBYE BiIX0AM
3epHa B KOTJIAX.

. . IMK Ta «HiOymon»
Precision Farming aKTHBHO BIIPOBAIKYIOTh
(Eq)eKTiPSHICTb v © v v v RTK Tta Al g1 exoHoMii
peeype najuBa Ta 100pHB.
VYnpasninas IMK ¢oxycyeTbcs Ha
IpyHTaMu / v (D) v v [ ) 3710pOB’T IPYHTIB y Me)ax
Biodiversity Smart Green Strategy.

JIxepesno: cucTeMaTU30BaHO aBTOPaMH 32 JAHUMH 3BITHOCTI KOMIaHIi

Ta6auus 3. [TopiBasHHS K1rodoBux Social (S) Ta Governance (G) KPIs y HedinaHCOBIi
3BITHOCTI AOCIHIKYBAaHUX KOMITAH1H

Moka3znuk AcT:lap MXII Kepnen IMK Hi0oyson  AHajgiTHYHMI KOMeHTap

Besrexa npani IMK BnpoBaaus «Cardinal

(LTIFR/ v v v v v Heglth & Safety Ru.les».

Standards) «Hibymnon» ceprudikye
ISO 45001.

Mywasitapra pomtnysan e

CTilKiCTB X X X (D) v P Y

. KPUTHYHHUM MTOKa3HUKOM

(Po3minyBaHHS) . .
JUISL BiTHOBJICHHSI aKTHBIB.
VYci komnaHii MaroTh

[liaTpumMka nporpamu, ajie «HiGymaon»

BETEpaHiB Ta v v v v v ta MXITI HailOibII

rpoMan aKTHBHO 3aJTy4al0Th
TPOMaJIH.

Compliance IMK migroryBas 3BITHICT

(ESRS / CSRD) [ ) v [ ) v [ ) 3a 2024 p. BiAMOBIHO 10

cranaaptiB ESRS.
JIxepesno: cucTeMaTH30BaHO aBTOPaMH 32 JAHUMH 3BITHOCTI KOMIaHIi
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Hocnimpkenns kao4oBux ESG —1oka3HUKIB y 3BITHOCTI KOMIaHii CBITYUTH PO NOCTYIIOBHMA
nepexi 10 KUIbKICHOI OIiHKM HegiHaHcoBuX 4MHHUKIB. Tak, MXII nemMoHCTpye miaepcTBO Yy
HOpMaJTizalii KIiMaTHYHUX Noka3HUKIB (Bukuau CO: Ha | T mpojykuii) Ta ynpaBiiHHI JTIOACEKAM
KalliTaJIOM y 4Yacu BilHM. «AcTapTa» YCIHIIIHO MOHETH3Y€ pecypcoe(eKTUBHICTh uepes
Ol0eHepreTUYHI MPOEKTH, 110 3a0e3MeUyI0Th EHEProHe3aIeHICTh Ta 3HMKeHHs OpEx. «Kepuem»
30CEPEKY€EThCS HA arpoOHOMIYHIN CTIHKOCTI (pereHepaTWBHE 3eMiIepoOCTBO) Ta ONTHMI3allii
JoricTUkM yepe3 BracHui napk aktusiB. IMK BnpoBamkye Smart Green Strategy, craiouu Jiijepom
y po3kputti Scope 3 Ta FLAG-BukuaiB (Jricu, 3eMJIi, CITbChKE TOCIIOIAPCTBO), IO € KPUTUIHHUM JJIS
BignosigHocTi crangaptam ESRS. «Hibynon» interpye ynikampai KPIs momo rymanitapHOro
PO3MiHYBaHHS Ta BiJTHOBJICHHS 3€MeJlb, III0 IPSMO BIUIUBAE HA CIPaBENIMBY BapTicTh akTuBiB (Fair
Value).

JUist KUTbKICHOT OIIIHKY B3a€MO3B’ 13Ky MiXk piBHeM iHTerpauii ESG-¢pakTopiB Ta ¢piHaHCOBUMH
MOKa3HUKaMM arpapHUX KoMmaHii YkpaiHu Oyno c(hOpMOBaHO y3arajJbHIOIOUY TaOJIUIIO, SKa
Bkitoyae ESG-innexc ta kimovoBi (inaHcoBi MeTpuku (tabu. 4). Ouinka ESG 3naiiicHioBanacs Ha
OCHOBI aHaJTi3y He(hiHaHCOBOT 3BITHOCTI KOMMaHi, piBHs Gopmanizanii ESG-nomituk Ta rmubunu ix
iHTerpanii y cucremy ynpanimiHHA. [ 3a0e3neueHHs MOPIBHAHHOCTI MOKA3HUKIB BUKOPHUCTaHO
mkany Big 0 mo 1 mist koxHoro kommnonenta (E, S, G) 3 moxanpimmmM po3paxyHKOM iHTErpaibHOTO
ESG-innekcy sk cepennboro 3HaueHHs. (DiHaHCcOBI TOKa3HMKHM TpexacraBieHi uepe3 EBITDA
margin, piBeHb ¢pinancoBoro sesepuky (D/E), pentabenpHicTh iHBecTOBaHOTO Karmitary (ROIC), a
TaKOXX 1HTErpajJbHy OLIHKY AOCTYIy A0 Kamitaimy. dDiHaHCOBI NMOKAa3HMKH HABEJCHO 332 OCTaHHIM
3BiTHUH nepion (2023-2024 pp.).

Ta6auus 4. ESG-eextuBHICTh Ta (hiHAHCOBI MOKA3HUKU arpoKOMIMaHiid YKpaiHu

) ) Hoctyn
K . E S-score G ESG- EBIT].)A Leverage ROIC, a0
oMmaHisi  score score . margin, .
0-1) index (D/E) % KamiTaay
0-1) 0-1) % (1-5)
MHP 0.80 0.85 0.85 0.83 18-25 1.5-2.0 10-14 5
Kernel 0.75 0.80 0.85 0.80 815 1.2-1.8 812 5
Astarta 0.80 0.80 0.80 0.80 15-25 1.0-1.5 10-15 4
Nibulon 0.65 0.75 0.70 0.70 10-18 1.5-2.5 6-10 3

JI>xepeno: po3paxoBaHO aBTOPAMH 32 JAHUMU 3BITHOCTI KOMITaHIN

3a interpanbHuM ESG-iHaeKcoM MOXKHA yMOBHO PO3MOAIIMTH KOMITaHii Ha TPU TPYIIN:

e Jlinepn ESG-inTerpamnii — koMmaHii, o 1eMOHCTPYIOTh BUCOKI 3HaUEHHS €KOJOTIYHHUX Ta
YIPaBJIiHCHKUX TMOKA3HUKIB, a TAKOXK PO3BHHEHY cucTeMy HedinancoBoi 3BiTHOCTI (MXII, Kepnen,
Acrapra);

o CepenHiii piBeHb — KOMITIaHi1 3 4aCTKOBOIO iHTerpauieto ESG-npakTuk, e okpeMi MoKa3HUKU
MaloTh MO3UTHBHY JAWHAMIKY, aje BiAcyTHs cucteMHicTh (IMC);

e AyTcaiinepu — komnasii 3 HU3bKUM piBHeM (popmanizaiii ESG Ta oOMexeHUM pO3KPUTTAM
HedinancoBoi iHpopmanii (HiOynown).

e cBiguuth mpo Te, mo ESG-¢pakTtopm MOXKYyTh BUCTYHNATH HE JHIIE SIK EJIEMEHT
penyTaumifHoro MEHEKMEHTY, ajieé 1 $K IHCTPYMEHT MiJBUIIEHHS (PiHAHCOBOI CTIHKOCTI
MIPUEMCTBA.

Amnani3 (piHaHCOBHX MMOKa3HUKIB J03BOJIAE 3pOOUTH KiJIbKa BaXKIIMBUX BUCHOBKIB.

[To-nepiie, crnocrepiraeTbcs TEHACHILIS A0 OUTBII CTAOUTPHUX (PIHAHCOBHX pE3yJbTATIB Y
koMmmaHii i3 BummM ESG-imgekcom. 3o0kpema, Taki KOMIIaHIi JIEMOHCTPYIOTh MOMIpHY, aje
CTa0lIbHY PEeHTA0ENbHICTD Ta MIPUHHATHUH piBEHb (DIHAHCOBOTO HAaBAHTAKEHHS.

[To-npyre, xommanii 3 HumwxkuuM piBHeM ESG-iHTerpamii XapakTepu3yloThCs OiIBIIO0
BapiaTUBHICTIO (DiHAHCOBUX MOKa3HUKIB. Hanpukian, okpeMi 3 HUX MOKYTb I€MOHCTPYBAaTH BUCOKY
ornepauiiHy e(eKTUBHICTb, OJHAK II¢ HE CYNPOBOUKYETHCS BIAMOBIIHUM pIBHEM JOCTYIy IO
Karritaiy.
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[To-Tpete, HaMO1IBIT BUpasKEHHH 3B’ 30K MpocTexyeThes Mk ESG-iHIeKCOM Ta 10CTyIIoM 10
¢inancoBux pecypci. Kommnanii 3 BucokuMm piBHeM ESG MaroTh mupiiri MOKIMBOCTI 3aTydeHHS
KamiTany, BKIIOYAIOYM MDKHAPOJHI PUHKHU, TOMI SK 1HII 3aJUIIAIOTHCS OUTBII 3aJIEKHUMHU Bij
0aHKIBCHKOTO (hiHAHCYBaHHSI.

Bceranosneno, mo MXII ta «KepHem» MaroTh HallBUII Oanu 3aBASKHA HAsSBHOCTI ITyOJIYHHIX
KpEeIUTHUX pelTUHTIB Ta akTuBHIH criBnpani 3 M®I (EBRD, IFC) mono «3enenoro» gpiHancyBaHHS
ta SLB/SLL iHCTpYMEHTIB.

Taxkum 4nHOM, TPOBEJCHUN KUIbKICHUH aHalli3 CBIAYUTH PO HAsIBHICTh IOMIPHO O3UTUBHOTO
3B’s13Ky MK piBHeM ESG-inTerpauii Ta ¢piHaHCOBUMM MOKa3HUKAMU arpapHUX KOMIaHi YKpaiHu.
Kowmmnanii 3 Bummm ESG-ingekcom (MHP, Kernel, Astarta) n1eMOHCTPYIOTh Kpamiuii ITOCTYI IO
KartitTary Ta OinbIn ctabinpHi (inaHcoBi pedynbTatu. Kommanii i3 cepennim pisaem ESG (Nibulon,
IMC) xapakTepu3yroThcsi a00 BHUINOK BapiaTHBHICTIO (iHAHCOBUX IMOKA3HUKIB, a00 O0OMEKEHUM
JOCTYNoM 110 (piHaHCOBHX pecypciB. BonHouac BUsBIEHO, IO HaBiTh cepex JiaepiB puHky ESG-
MOKa3HUKHM He 1HTErPOBaHi MOBHOIO MipOI0 y cucTeMy (piHaHCOBOTO IUIAaHYBaHHS, IO MiATBEPIKYE
HeoOximHicTh po3podku ESG-linked KPIs.

3 ormsany Ha 1e, MOIUTBHUM € BrpoBapkeHHs cuctemMu ESG-linked KPIs, sika 3a0esneuye
iHTerpanito HediHaHCOBUX (DAKTOPIB y (PIHAHCOBY apXiTEKTypy MiIMpPUEMCTBA Ta (OPMY€E OCHOBY
IUISL IPUAHATTS YIIPaBIiHCHKUX pilieHb. EQexTHBHA MOIepHi3allis CUCTEMH YIpaBiIiHHA (iHaHCAMU
norpeOye BIIMOBHM BiJ MapajeabHOro icHyBaHHA ¢iHaHcoBUX 1 ESG-MeTpuk Ha KOpPHUCTbH
Kay3aJbHOTO 3B’SI3KYy 3a JIOTiKoW: «ESG-pusuku — ¢hinancosi opaiisepu — KPIs — ynpagnincoKi
piwennsy. BcranoBneHo, mo kommnadii 3 BHCOKOIO ESG-e(peKTHBHICTIO JEMOHCTPYIOTH BHILY
CTIMKICTh Yepe3 TPU KIIOYOBI MEXaHI3MHU: 3HIKEHHA BapTocTi 3amyueHHs kamitaay (WACC),
nigsumieHHs eextuBHocTi iHBecTuiiit (CapEx) ta ontuMizarito onepartiitaux Butpar (OpEx). s
YKpaiHChKUX arpoxoiauHriB, Takux sik MXII, Kepuen, Acrapra, IMK Ta HiOynon, neit miaxin crae
OCHOBOIO JIJIsl 3aTy4eHHs 1HCTpyMeHTiB Sustainability-Linked Bonds (SLB) ta Loans (SLL).

@®opmyBannas cucremu ESG-linked KPIs BigOyBamocs 3 ypaxyBaHHSM TaKUX NPHHLUIIB!
¢iHaHCOBA peNIEBAaHTHICTh; BUMIPIOBAHICTh; 3B 30K 3 pU3MKAMU; IHTETpallis y CUCTEMY YIIpaBIIiHHS;
BignosigHicte SPT. Ha wmiit 6a3i po3pobneHo interpoBany cuctemy ESG-¢inancoi KPIs ms
JOCIIKYBAaHUX arpapHUX KOMIaHii YKpaiHH Ha JBOX PIBHAX MEHEDKMEHTY - BUILOI Ta CepeIHbOI
naHkH. BBaxkaemo, 1110 Ha piBHI BUILOTO KepiBHULITBA (pana aupektopiB, CFO, pinancoBuii koMmiTeT)
KPI noBunHI BinoOpaxkaTu crpareriunuii BB ESG Ha ¢inaHcoBy BapTicTh kommasii. s mux
IJIeH TOIIBHO 3aIIPONOHYBATH TaKi TPyIH MOKa3HUKIB (Ta0.5).

Tadnuus 5. ESG—¢inancosi KPI ans arpokomnaniii YkpaiHu: piBeHb BUILOTO YIIPaBIiHHS

I'pyna ESG- . " Bignosinni
. Hoxa3znnk (KPI ®dinancoBuii egexT
KPI BHUMIp (KPT) ¢ ancp
Executive compensation linked ~ Ctpareriuyne y3roJKeHHS
Bapricth ES.G to SPTs (Yactka OonyciB C- iHTEepeciB MEHEPKMEHTY Ta SDG 8. 16
OizHeCy > Suite, 3anexxHa Bif winen 1HBECTOPIiB; 3pOCTaHHSA ’
CTIMKOCTI) JIOBTOCTPOKOBOT BapTOCTI.
Land Resilience Effect (Edext 3pocTaHHs BapTOCTI
Bapricth BiJTHOBJICHHS CIIPaBEIIUBOI Oionoriunnx aktusiB (Fair
. E,S . . SDG 2, 15
OizHeCy BAPTOCT1 AKTUBIB Yepe3 Value) ta ROIC 3a paxyHok
PO3MiHYBaHHS/PEKYJIBTHBALIII0)  MOBEPHEHHS 3eMeJb B OOIT.
ESG-adjusted EBITDA Margin . - .
. . [TizBuieHHs cTiikocTi 10
dinaHcoBa (Map>XHHaIBHICTD 3 .
e - E e BOJIATHJILHOCTI I[1H Ha SDG 9, 12
CTIHKICTB ypaxyBaHHAM ekoHoMmii Big BJIE
EHeproHocii Ta 1o0puBa.
Ta TOYHOTO 3eMJIepoOCTBa)
. Climate Governance Maturity / . AV
IIpo3opicts . : . 3HrmxeHHs iH(opManiiHoT
S . Baseline Integrity (PiBenb
1 BIIIOBIA- G e . acuMeTpii; 3MEHUICHHS SDG 17
. HaJi#HOCTI nanux Scope 1-3 3a
HICTh mpewmii 3a pusuk (WACC).

IPCC/SBTi)
Jl>xeperno: po3po0iieHO aBTopaMu
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Ili moka3HWKU HO3BOJSAIOTH MOB’si3atu fgocsirHeHHs [[CP 13 moBroctpokoBoio (piHAHCOBOIO
pe3yabTaTUBHICTIO KoMIaHii. BogHovac, Ha piBHI (JiHAaHCOBUX MEHEIKepiB, KOHTPOJIEPiB, (axiBLiB
3 OromkeryBaHHS Ta iHBectuuiiHoro anamizy ESG-KPIs wmatore OyTu omepamiiiHUMHU Ta
BHUMIipIOBaHUMH, O€3M0CepeTHhO IHTErpOBaHUMU Y (piHaHCOBI mporecu. [Jo Takux kmouoBux KPIs
CIIiJ] 3aIPOTIOHYBATH TaKi (Tad. 6).

Tadmuus 6. ESG-KPIs ans ¢inaHcoBuX Ta omnepamiiiHUX MEHEIKEepiB CepeaHbOl JIaHKU

arpokoMnasiii Ykpainu

. Icnyroui ESG- 3anpononoBanmii  YnpasiaiHcbkuil Bnuns Ha
Biznec-nmponec .
METPHUKH KPI CeHC dinancu
CnoxxuBaHHS EneproButrpatn Ha  PecypcoedektnB-  3HMKEHHS
eHeprii 1 T mpoaykiii HICTh cobiBapToCTi
Bupoo6aunreo —
p H Bukopucrannst  Butparu nobpuB Ha  OnTumizaris .
. 3pocTaHHs MapiKi
n00puB 1 ra arpoTEXHOJIOTIH
Bukunn OnTumMiszaiis SHIDKEHH
JloricTuka THAHCLIODT CO:21na 1 TkM MADLIDVTLE JIOTICTUYHUX
P PTY pHIpy BUTpAT
«3eneHi» Yactka ESG- [Ipiopurer cTanmx
TuBecTuii  P1OpHTCT 3pocranus NPV
IPOEKTHU CAPEX 1HBECTHIIHN
. . . . Konrpoib
CorianbHi CorianibHi BUTpaTH . bananc
bromketyBanHs COIliaTbHUX .
porpamu / EBITDA . " puOyTKOBOCTI
1HBECTHIIII
. . Tounicts ESG- 3anobiranHs Penyrartitina
KonTposminar ESG-pgani ) . . yral
JaHuX s ¢iHaHciB  greenwashing BapTICTh

Jl>xeperno: po3po0iieHO aBTopaMu

B pesynbrarti 3anpoBaKeHHS TAKMX METPUK MOKHA OTPUMATH 3B'A30K Mixk (pinaHCcOBUMHU KPI
ta ESG-nokaznukamu, mo no3Boisie 3pooutu cucremy KPIs 6inpin moB’s;3aHoIO0 13 (hiHAHCOBUMH
BUMipHUKaMu (Tabn. 7). B cBow dyepry, me A03BOJUTH 3pOOMTH OUIBII 3pO3YMIJIOI0 JIOTIKY
3anpoBakeHHsT ESG-MOKa3HMUKIB 1 TOCUIUTH MOTHUBAIIIO (haxiBIiB.

Tadmuus 7. Ilocunenns icuytounx ESG-moka3HHKIB arpokommasiid: BiJf He()iHAaHCOBHUX 0
¢inancoso peneBanTHUX KPIs

TunoBuii Nnoka3sHUK BaockonaneHni
Cdepa . . y IMpo6aema . N
3BITHOCTI ¢inancosuii KPI
. . BincyTHiii 3B’ 5130K 3
Kimmar 3aranbhi BUkuau CO2 ey CO:z / MJIH TPH BUPYYKHU
IOX0IaMu
ITno1a 06poOIrOBaHUX He BpaxoBye
Sems Ha obp paxoBy EBITDA / 1 ra
3€MEJIb e(EeKTUBHICTh
) ) Hewmae dinancoBoro Butparu Ha HaBuanHs /
[Tepconan KinpkicTs HaBUYaHD )
edexTy MPOYKTUBHICTh
. - . CorianabH1 1IHBECTHINT /
I'pomaan OO0cAr CoIiHBECTHIIIHI JlexnapaTHUBHICTh . o
(hiHaHCOBHIA PU3HK
. . : . BapricTb HedinancoBux
Yupapninug HasBHicTh HONITHK DopManbHICTh

PU3UKIB

Jl>xeperno: po3po0IeHo aBTopaMu

L1i oHOBNIEHHS JO3BOJISIIOTH TpaHchopmyBaTH cuctemy KPIs 3 macuBHOi Mojieni 3BiTyBaHHS Ha
aKTUBHHMH IHCTPYMEHT CTpATEeri4YHOTO (HiHAHCOBOTO YIMPABIIHHA, IO IMiABUIIYE 1HBECTUIIHHY
NpUBA0JIMBICTh YKPATHCHKHUX arpOXOJIIMHTIB HA MDKHAPOJHUX pUHKAX Karitany (Ta0:m.8).
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Taoauus 8. [lopiBHsibHA oniHKa (inaHcoBoi peneBanTHOCTI ESG-KPIs arpokomnaniii

Kpurepiii oninku Acrapra MXII Kepnea IMK Hioyaon
HOpM&J‘IlS?.LIlSI ESG- Cepenns Bucoka Husbio- Bucoka Bucoka
MOKa3HHUKIB cepenHs
3830k ESG C Hil Bucokwuii C Hil Bucoxwuit Bucokwuit
purpati (OpEx) epen co epen co co
38’130k ESG < . oy . . .
Huspknit Cepennii Husbknii Cepenniii Bucokwuit
JIOXOIH
38’130k ESG < - . . . .
kanitan (WACC/Debt) Cepenniit Bucokwuii Cepenniii Bucokwuit Bucokwuit
E%TISBHICTL Ao ESRS / Cepenns Bucoxka Cepenns Bucoxka Cepenns

Jl>xeperno: po3po0IeHo aBTopaMu

[NopiBHsuibHA ouinka ¢inancoBoi peneBanTHOCTI ESG-KPIs s koMmmnaniii BcraHoBHIIA:

1) MXII 3anumraeTsCsi €TajJoOHOM Yy HOpMaii3amii BUKUAIB Ha TOHHY npoxykmii. IMK
MIPOIEMOHCTPYBaIa BUCOKHI piBEeHb uepe3 JAeTanbHy iHBeHTapu3auio Scope 3 ta FLAG-Bukunis
(sticw, 3emiti) y 2024 porii, 1110 € KPUTUYHUM U1 arpocekTopy. HiGyaoH BIIpOBaAMB TOUHI METPUKU
IHTEHCUBHOCTI BUKHU/IIB HA T/KM JUIS PIYKOBOI JIOTICTHUKH.

2) IMK neMoHCTpye HaWCHIBHIIIMN 3B’SI30K Yepe3 MOHETH3allilo eKoHoMii manuBa (6-8%)
3apasku cuctemaMm RTK Ta TouHoro 3emnepo6erBa. Y HilGymnoHa et 38’130k peani3oBaHuil yepes
eHeproeexTuBHicTh ¢uoTy Ta nepexin Ha CEC Ha eneBaropax.

3) IMK Ta Hibynon aktuBHO roTytotbesi 10 SLL-¢dinancyBanns. IMK uepes 3amydeHHns
30BHIIIHIX KOHCYJNbTaHTIB i Bepudikamii manux (Baseline Integrity), a HiOGynon wuepes
1r(pOBI3aIliI0 JAHIFOTA TOCTaYaHHS.

Takxum unHOM, 3anpornoHoBana cuctema KPIs s kommanii miaTBEpIKye, M0 BIPOBAKEHHS
iHTerpoBaHoi (piHAHCOBOI CTpaTeTii J03BOJISIE HE JIMIIE 3BITYBaTH MPO CTAJICTh, a i CTBOPIOBATH
apxiTeKTypy aJanTuBHOI pe3mieHTHOCTI. Lle 3abe3neuye arpoxonauHraM 31aTHICTh BUTPUMYBATH
€K30TeHHI IIOKM (BiliHYy, KiiMaT) Ta 30epiraTd JIOCTyN A0 PHHKIB Kamitany dvepe3 SLL/SLB
IHCTpYMEHTH.

Hocnimkenns nokasano, mo ESG-linked KPIs MoxyTe OyTH BHKOpHCTaHI SIK OCHOBA JUIS
dbopmyBanHs Sustainability Performance Targets (SPTs), o € kirouoBum enementom SLL ta SLB.
Hocsraennst SPTs 1103BoJisie 3HM3UTH BIJICOTKOBY CTaBKY; MiJBUIIMTU KPEAUTHUN PEUTHHT;
PO3LIUPUTH JOCTYI 0 MDKHApOoAHUX (iHAHCOBHX PHMHKIB. 3a Takux ymoB ESG crae He nuie
IHCTpyMEHTOM He(]iHaHCOBOiI 3BITHOCTI, a i (hakTopoM (piHaHCOBOT €PEKTHBHOCTI Ta CTBOPEHHS
CTpaTeriyHoi BapTOCTI KommaHii. 30kpeMa, Ha mifctasi ouinku ESG-pu3ukiB Ta anamizy Oi3Hec-
moneneit MXII, Kepuen ta ActapTa (BepTUKaJIbHA IHTETpallisl, BUCOKA 3aJICKHICTh Bl PHUPOIHOTO
KalliTaJly Ta eKCIOpPTHA Opi€eHTalis), MponoHyoThcsi yTouHeHi KPIs B yB’s31i 3 HITbOBUMHU
nokazHukamu (hiHaHcoBoi cTiiikocTi (SPTs), 110 BiAMOBi1at0Th BUMOTAM PEJIeBaHTHOCTI, BUMIPHOCTI
Ta aMOiTHOCTI (Tab. 9).

Ta6auus 9. [Ipononosani yrouneni KPIs ta SPTs ams okpemux arpoxommnaHii

Penepantumii Kmouosnii TiaboBumii
Komna-  ESG-acnmekrt TMOKA3HUK .o . BumipnicTs/
Hif (MaTepianb- epeKTHBHOCTI TOKAIHHIK CTIHKOCTL OOrpyHTYBaHHS
HicTh) (KPT) (SPT) (ambiTHicTB)
Bumipnicms: IcHy10TH
[HTEeHCHUBHICTD SHI/DKGHHH . BHYTPILIHI CUCTEMH LIS
MXII GHG/Knimam  BuxkuniB GHG (kr [HITCHCUBHOCTI Ha PO3paxyHKy
o .
(Scope 1, 2, 3) CO2 / ToHHY TOTOBOL =7% CAGR . Penesanmuicmu: Scope 3
MPOTSATOM 5 POKiB,
MPOAYKIIT) (xopmu/n00puBa) —

BKJIIOYar0uu Scope 3. NG
OCHOBHUH CIIijI.
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Bincorok

Hocsruenns 100%

Penesanmnicmo:

Coyianvruii BUPOOHUYMX OOCATIB  BIAMOBIAHOCTI Ha Kputuuno mis noctymy 1o
acnekm M’sica, BCIX KJIFOUOBHX peMiaabHUX puHKiB €C
(dobpobym cepTu(iKOBaHOTO 32  BHPOOHUYUX Ta perryTaii.
meaput) HOBUM CTaHAAPTOM MalaHYuKax J0 Bumipuicms: AynutyeTbcs
Animal Welfare 2030 poky. 30BHIIIHIMH OpraHaMH.
. . Penesanmmuicmo:
ITnoma mizx 301IbIIEHHS YaCTKH
o . 3MEHIIICHHS JIeTpaiartii
. pereHepaTuBHUM 10 60% 3aranbHO1 .
Aeponomiuna . D TPYHTIB Ta BYTJIEIICBOTO
o CLITBCEKHM TUIOMI T . 0
cmitxicms/ o cminy. Bumipnicme: Bxe
rocroapctsoM (% HU3bKOBYTIIELIEBU-
Ipynmu . . . BUKOPHUCTOBYETHCS
BiJl 3araJIbHOI TUIOMII MM MIPAKTHKAMH JI0 . g
Kepnen moHitopuHr (Strip-Till,
OPHHX 3€MEJIb) 2028 p.
Cover Crops).
Inrencupict, 3HIWKEHHS Bumipnicms: IcHY10TH
Exonozin/ Buknis GHG (kr IHTCHCUBHOCTI Ha icTo II)/I‘-IHi ):[é;.Hi H_I}:),I[O
Buxuou (Scope CO2e / Tonny o 1cTop . .
>7% CAGR IHTEHCUBHOCTI BUKHU/IIB
1,2 3) nepepobIeHnx .
- MPOTSTOM 5 POKIB. (27.0 xr CO2/Ty 2024 p.).
OJIITHUX KYJBTYP)
Penesanmmuicmo:
Bincorok 3amMineHHs 3uamxkenHs OpEx ta
Enepecemuuna  npupogHOTro razy 30UTBIICHHS YaCTKA  XC/DKYBAHHS PU3UKY IiH
Hezanedxcuicmy  0iorazoM y 3aMillIeHHs ra3y Ha ra3 (Mechanisms 2/3).
/Lupxynspra CerMEeHTax Oiorazom 10 60-75%  Bumipnicms: HasBHa 4iTka
EeKOHOMIKA nepepoOku (1yKop, 1o 2027 p. 0a3oBa minis (50% y
cos) nepepodi coi, 10% y
Acrapra IIYKpPOBOMY BUPOOHHIITBI).
Penesanmmnicmo:
Hocsruenns TlocsrHeH s CrpareriuHa I1iJib
GHG/Knimam  1inboBoro nexapOoHizanii, pokyc Ha
o 3arajbHOTO
(Scope 1, 2, 3 - cxopoueHHs 44% . FLAG-Bukunax.
. . CKOpPOYCHHS BUKHUJIIB o
FLAG) (3rimHo 31 o Bumipnicms: HasBHa
. Ha 44% 1o 2030 p. .
cTpareriero) cTpareris, po3pobieHa

crniinbHO 3 EBRD/EY.

Jl>xeperno: po3po0IeHo aBTopaMu

3anpoBamkenHs KPIs ta SPTs rapanrye, mo iaBectuii y crilikicts (CapEx/OpEXx) He nure
BIJINIOBIJAIOTh €THYHUM HOpMaM, ajie i TpaH(POPMYIOThCS y CYTTeBI (DiHAHCOBI BUTOIU (3HUIKECHHS
BapTOCTI KaIliTally; MiJBUIIEHHS onepariiiHoi epeKTUBHOCTI).

Peanizalliss uxX KpOKiB JO3BOJHMTH KOMIIAHISIM HE JIHIIE 3aTyYUTH MIKHAPOTHUHN KariTan Ha
BUTIHUX YMOBaX, aje i 3MIITHUTH CBOI MO3MIIIl B TTI00ATBHHUX JIAHIIOraX MOCTadYaHHs, e CTaNICTh
Ta AekapOOoHi3allis BXkKe CTaJl OCHOBHIUMH YMOBAaMH JIiIeH31i HA AiSUTbHICTb.

Sk 3aBepIuanbHUN eTan JOCHIiPKeHHS Jo1uTbHOCTI cTBopeHHs cucteMu ESG-linked KPIs Gyna
3[iHiCHEHa eMIIIpUYHa OIliHKa BIUIMBY OKpemux npornoHoBanux ESG-KPI Ha ¢inaHcoBi pe3ynbTatu
Ta (piHAHCOBY CTIHKICTh arpapHUX KommaHid. OLIHIOBaHHS 3/IHCHEHO 3a JOMOMOTOI0 MaHEIbHOI
perpecii 3 Bukopuctanusm pooled OLS, 3 ypaxyBanHs M oOMexeHocTi Bubipku (1abin.10).

Ta6auus 10. Pe3ynbTaTu OLIHIOBaHHS NMAaHEIBHUX PETPECIHUX MOZETei

3MiHHI M((I){ng 1 t-stat p-value M((EIEJ‘I;; 2 t-stat p-value
ESG 0.045%** 2.87 0.006 -0.251%* -2.34 0.021
SIZE 0.012* 1.89 0.062 0.104** 2.11 0.038
DEBT -0.030%** -2.15 0.034 - - -
Constant -0.085 -1.21 0.231 0.412 1.67 0.098
R? 0.41 0.36
Adj. R? 0.34 0.29
N 20 20

JI>xeperno: po3po0IeHo aBToOpaMu
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Pe3ynbraTi €KOHOMETPUYHOTO aHANI3Y MiATBEPIKYIOTh CTATUCTUYHO 3HauyIuii BruiuB ESG-
¢dakTopiB Ha (iHAHCOBI TMOKAa3HWKM arpapHux KommaHiii Ykpainu. 3okpema, y moxemi (1)
BCTaHOBJICHO O3UTUBHUI 1 CTATUCTUYHO 3HAUyIIUii 3B’ 130K Mk ESG-iH7eKCOM Ta peHTabeIbHICTIO
aktuBiB ((B = 0.045, p < 0.01)), mo cCBiAYUTH TPO MIABUIICHHS €(PEKTUBHOCTI isSTHHOCTI
HiANPUEMCTB 31 3pocTanHsaM piBHSI ESG-inTerpartii. Lle y3romkyerbes 3 pe3ynbraTaMyu MiXXHAPOTHUX
JOCIIJKEHB 1110710 TO3UTHBHOTO BINIMBY ESG Ha ¢inaHcoBy epekTuBHICTh. Y Mozeni (2) oTpuMaHo
Bix’eMHuil koedimient npu 3miHnii ESG ((B = -0.251, p < 0.05)), mo Bka3dye Ha 3HUKECHHS
¢dinaHcoBoro sieBepuKy y KommaHiid i3 BumuMu ESG-nokasnukamu. Takuil pesynbraT Moxe
CBITUUTH TPO 3MEHIICHHS 3aJIe)KHOCTI BiJ TMO3MKOBOTO KamiTady Ta MiABUINCHHS (iHAHCOBOI
CTIMKOCTI.

KoHTpomnbHI 3MiHHI TakOX IEMOHCTPYIOTh OYiKYBaHI €(peKTH: po3Mip KOMIaHii MO3UTHUBHO
BIUIMBAE SIK Ha €(DEKTUBHICTH, TaK 1 HA PiBEHb 3aJTYUYECHHS MMO3MKOBOTO KaIliTaly, TOJI K 3pOCTaHHS
OOproBOro HaBaHTAXXCHHS HETaTUBHO IMO3HAYAETHCS HAa PEHTA0ENbHOCTI. 3HAUEHHS KoedilieHTa
nerepminanii (R?) na piai 0.36—0.41 cBiguaTh Mpo 3aJ0BUILHY MOSICHIOBAJIBHY 3/aTHICTH MOJEIEH
3 ypaxyBaHHSIM OOMexXeHOro oOcsary BuOipku. OCHOBHUM OOMEXEHHSM JIOCHTIDKEHHS €
BUKOPUCTaHHA MpoKci-nmoka3HukiB ESG depe3 oOMexeHy NOCTYMHICTh craHaapTuzoBaHux ESG-
JTaHUX JJI1 YKPaTHCHKUX arpapHUX KOMIAaHiH, 10 MOKe BIUTUBATH HA TOYHICTh OIIHOK.

OTtpumani pe3yJIbTaTH € OCOOJIMBO PEJICBAaHTHUMH JJISl arpapHOTO CEKTOPY YKpaiHu, Jie BUCOKA
BOJIATHJIBHICTH (DiHAHCOBUX MOKa3HMKIB (30Kkpema y kommanii IMC y 2022-2023 pp.) noegHyeThCS 3
MOCTYTIOBUM BiJHOBJIEHHSM e(QeKTHBHOCTI y 2024 p., 110 MiAKPECIOe 3HAYCHHS HePiHAHCOBUX
¢akTopiB y 3abe3mneueHHI CTiiikocTi Oi3HeCy.

Bucnosku (Conclusions)

3a pesynbTaTaMM KPUTUYHOTO aHANi3y HAyKOBOI JiTepaTypud BCTAHOBJIEHO, L0 ICHYIOYI
nigxoau 1o gociimkeHHss ESG nepeBakHO MarOTh KOHIIETITYaIbHO-IECKPUNITUBHUIN XapakTep 1 He
3a0e3neuyroTh Halle)KHOTo piBHA Popmadizanii ESG-(axkTopiB y cucTeMi KiTbKiICHUX YIIPaBIiHCHKUX
MOKa3HUKIB. BUsBIEHO MporajgvHy y HAyKOBUX JOCHIDKEHHSX, SKa IOJIATa€ Yy BiJCYTHOCTI
IHCTpYMEHTaNbHUX MiIXoAiB 1o iHTerpauii ESG y ¢inancoBy mosaens mianpuemcTa Ha ocHoBI KPI.

Y Mexax AOCHIHKEHHS po3po0IeH0 METOANYHMHN miaxia 1o popmyBanHs cuctemu ESG-linked
KPI, mo 6a3zyerbcsi HA MPUHIMIIAX MaTEPiasibHOCTI, BUMIPIOBAHOCTI, Tally3eBOi PEIEBAaHTHOCTI Ta
iHTEerpoBaHOCTI. 3amnpornoHoBaHO iHTerpadbHuii ESG-iHOeKc sK arperoBaHuii MOKa3HUK, IO
3a0e3neuye KUIbKICHY OLIHKY piBHS iHTerpanii ESG-¢pakTopiB i CTBOPIOE€ OCHOBY ISt MiXK(ipMOBOTO
MOPIBHSAHHS TA EMITIPHYHOTO aHaJIi3y.

PesynbraTi MOpIBHSAJIBHOTO aHAJI3y arpapHUX KOMIIaHiN YKpaiHU 3acBiAYWIM HasBHICTbH
cytTeBoi MixkdipMmoBoi nudepenmiamii 3a piBieMm ESG-inTerpartii, mo 103BOIHIO 11eHTU(IKYBATH
IpyNy MiJNPUEMCTB 13 BUCOKHMM, CEpPEIHIM Ta HHU3BKMM piBHEM po3BUTKY ESG-mpakTuk.
Bcranosneno, mo Bummii piBeHb ESG-inTerpamii acomiloeTbcs 3 KpamMMHU TOKa3HUKAMU
ornepaniiHoi e(eKTUBHOCTI Ta OUIBII CTA0LIBHOIO (PIHAHCOBOIO AMHAMIKOIO.

Emmipuuna mnepeBipka rinore3n npo BB ESG-dakropiB Ha ¢iHaHCOBI pe3ysbTaTH
MIATBEpIMIA CTATHCTUYHO 3HAYYIIMHM 3B’SI30K MiX iHTerpanbHUM ESG-iHIEKCOM 1 KIIOYOBHMH
(biHaHCOBUMH MOKa3HUKaMHU. 30KpeMa, BCTAHOBIJIEHO MO3UTHBHUN BIUIMB ESG Ha peHTabenbHiCTh
aKTHBIB Ta 00epHEHUH 3B 30K 13 piBHEM (iHaHCOBOTO JeBepuKy. Lle cBimuuts npo Te, mo ESG-
linked KPIs MoxyTh po3risgaTHCs sK JAeTepMiHAHTa TWiABUINCHHS (IHAHCOBOI CTIMKOCTI
M ITPUEMCTB.

Pa3zoM i3 TUM BCTaHOBJIEHO, 110 piBeHb iHTerpamii ESG-noka3HukiB y cucreMy (iHAaHCOBOTO
IUIAHYBaHHS arpapHUX KOMIAaHIM 3alMIIaeThCsi OOMEXKEHHM, IO 3YMOBIIIOE PpO3PUB  MIiXK
JeKJIapaTUBHUM BMPOBaKeHHAM ESG-npuHIumiB 1 iX (akTHYHUM BUKOPHCTAaHHSM Yy IpoLecax
yTIpaBJIiHHS.

[IpakTryHe 3HAYEHHS OTPUMAHHUX pE3YJIbTATIB IMOJATa€ y MOXKIUBOCTI BHUKOPHUCTaHHS
3arponionoBanoi cuctemu ESG-linked KPIs nist migBuiieHHs oOrpyHTOBAaHOCTI YIPaBIiHCHKHX
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pimieHb, onTuMizamii (iHAHCOBOI CTPYKTYpH MIiANPUEMCTB Ta TOCHWJIEHHS IX 1HBECTHLIHHOL
pUBAOJINBOCTI.

[lepcnieKTHBY MOJANIBIIMX JOCHIKEHB OB’ sI3aHi 3 YAOCKOHAJICHHAM MeTo1iB 1o0ynoBu ESG-
1H/IEKCIB, PO3IIMPEHHSAM EMIpUYHOI 0a3M Ta 3aCTOCYBAaHHSIM PO3IMIMPEHUX EKOHOMETPHYHHUX
MoJieNiel AU aHalizy MPUYMHHO-HACHiAKOBHUX 3aB’s3kiB MK ESG-dakropamu Ta QinancoBumu
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determined by the strategic role of the metallurgical industry in
Ukraine’s economic development, export potential, and post-war
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infrastructure, logistical disruptions, rising energy costs, limited
investment opportunities, and increasingly stringent environmental
requirements driven by European integration. The current state of the
Ukrainian metallurgical industry is analyzed, and the main factors
affecting the financial stability of enterprises are identified. Particular
attention is paid to the impact of the Carbon Border Adjustment
Mechanism (CBAM), the implementation of Environmental, Social and
Governance (ESG) principles, and the growing need for investments in
technological modernization and decarbonization. It is demonstrated
that compliance with climate regulations has become an essential factor
in ensuring long-term financial sustainability and competitiveness. The
research is based on the example of PJSC ArcelorMittal Kryvyi Rih. The
company’s financial performance and profitability indicators for 2023—
2025 are assessed, revealing the impact of external and internal factors
on its financial condition. Based on the results, the study substantiates
priority directions for improving financial resource management,
including capital structure optimization, strengthening internal
financing sources, increasing investment activity, attracting funds for
environmental modernization, and improving energy efficiency. It is
concluded that effective financial resource management is a key
prerequisite for strengthening the competitiveness and financial
resilience of metallurgical enterprises, ensuring their adaptation to
current economic and environmental challenges, and creating the
financial capacity necessary for the sustainable post-war recovery of
Ukraine’s industrial sector.
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Abstract: The article examines the formation and utilization of financial resources of Ukrainian
metallurgical enterprises under martial law, post-war recovery, and climate transformation. The
relevance of the study is determined by the strategic role of the metallurgical industry in Ukraine’s
economic development, export potential, and post-war reconstruction. The sector currently faces
numerous challenges, including military risks, destruction of production and transport
infrastructure, logistical disruptions, rising energy costs, limited investment opportunities, and
increasingly stringent environmental requirements driven by European integration.

The current state of the Ukrainian metallurgical industry is analyzed, and the main factors affecting
the financial stability of enterprises are identified. Particular attention is paid to the impact of the
Carbon Border Adjustment Mechanism (CBAM), the implementation of Environmental, Social and
Governance (ESG) principles, and the growing need for investments in technological
modernization and decarbonization. It is demonstrated that compliance with climate regulations has
become an essential factor in ensuring long-term financial sustainability and competitiveness.

The research is based on the example of PJSC ArcelorMittal Kryvyi Rih. The company’s financial
performance and profitability indicators for 2023-2025 are assessed, revealing the impact of
external and internal factors on its financial condition. Based on the results, the study substantiates
priority directions for improving financial resource management, including capital structure
optimization, strengthening internal financing sources, increasing investment activity, attracting
funds for environmental modernization, and improving energy efficiency.

It is concluded that effective financial resource management is a key prerequisite for strengthening
the competitiveness and financial resilience of metallurgical enterprises, ensuring their adaptation
to current economic and environmental challenges, and creating the financial capacity necessary for
the sustainable post-war recovery of Ukraine’s industrial sector.

Keywords: financial resources, metallurgical enterprises, financial sustainability, martial law, post-
war recovery, climate transformation, CBAM, ESG, energy efficiency.

®opMyBaHHA Ta BUKOPUCTAHHS (PIHAHCOBHMX pecypciB MeTaJypriiiHUX NiANPHEMCTB YKpaiHH
B YMOBaX BOEHHOI'0 CTaHy, IOBOEHHOI'0 Bi/THOBJICHHS Ta KJIiMATHYHOI TpaHchopMmanii

Haranis [3maiinoBa
JloneHT, K.e.H, JlepkaBHUI yHIBEpCUTET €KOHOMIKH 1 TexHomoriil, Kpusuii Pir, Ykpaina
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AHoOTaNisA: Y CTaTTi TOCTIIKEHO 0COOIMBOCTI OPMYBaHHS Ta BUKOPUCTAHHS (PIHAHCOBHUX PECYpCIB
METaNypriiHUX MIANPUEMCTB YKpaiHW B yMOBaX BOEHHOT'O CTaHy, IIOBOEHHOTO BiJHOBIICHHS Ta
KIIMaTU4YHOI TpaHchopMallii eKOHOMIKH. AKTYalbHICTh JOCHIDKEHHS 3yMOBIIEHa HEOOXIiIHICTIO
3abe3neueHHs (PiHAHCOBOI CTIMKOCTI MIAMPUEMCTB CTPATETIYHOI T'aly3l B yMOBaX BOEHHUX PU3HUKIB,
MaciTabHoi BiIOyZOBM NPOMMCIOBOCTI Ta ajamnTamii A0 Cy4acHHX €KOJOTIYHHUX BHUMOT
€Bporneiicbkoro Cotrosy, 30kpema MmexaHizMy CBAM i1 npunnunie ESG. Meroro nocimigkeHHs €
OLIIHKA CY4aCHOTo CTaHy ()OpMyBaHHS Ta BUKOPUCTAHHS (DIHAHCOBHMX pECypCiB MeTadypriiHUX
HiANPUEMCTB 1 OOTPYHTYBaHHS HampsIMiB yJIOCKOHAJIEHHS YINpaBliHHA HUMHM Ha npukiuami [TAT
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«ApcenopMirran Kpusuii Pir». MeTonn4HOI0 OCHOBOIO JOCTIKEHHS CTaJIl METOAM CHCTEMHOTO,
€KOHOMIKO-CTaTUCTHUYHOTO Ta ()iHAHCOBOT'O aHaJli3y, MOPIBHSHHS W y3arajJbHEHHS, a TAaKOX aHaji3
¢iHaHCcOBOi 3BITHOCTI MIANPUEMCTBA Ta Tally3eBUX MatepiaiiB. Y pe3ynabTari JOCHiKSHHS
BCTAaHOBJICHO OCHOBHI UYMHHUKHM, M0 BIUIMBalOTh Ha (opMmyBaHHA (HiHAHCOBUX peECypciB
HiANPHUEMCTB, cepell SKUX CKOPOYEHHS BHUPOOHUYMX TMOTY)KHOCTEH, JIOTICTHYHI OOMEKCHHS,
3pOCTaHHS BapTOCTI €HEPropecypciB, AePIUT IHBECTULIINHUX PECYPCIB 1 MOCHICHHS KITIMATHYHUX
BuMor. IlpoBeneHo OIiHKY (iHAaHCOBHX pe3ysibTaTiB 1 MOKa3HHUKIB peHTabenbHOCTI I[IAT
«ApcenopMirran Kpusmii Pir» Ta BH3HAueHO KJIIOYOBI HANpsIMHM MiABUILEHHS €()EeKTUBHOCTI
ynpaBiiHHS (iHaHCOBUMH pecypcamu. OOIPYHTOBAaHO MAOIUIBHICTH ONTHMI3allii CTPYKTypHU
KalliTajry, akTUBi3allil iIHBECTUIIIHOT TISUTBHOCTI, 3aTy4eHHs (piHaHCYBaHHS JIJIs peatizallii MPO€eKTIB
nexkapOoHizalii Ta MiJBUILEHHS eHeproedeKkTuBHOCTI. BcTaHOBIEHO, IO €QEeKTHBHE YNpaBIiHHS
(biHAaHCOBUMH pecypcaMH € HEOOXiHOI0 YMOBOIO 3a0e3leyYeHHS KOHKYPEHTOCIIPOMOXKHOCTI
METaNypriiHUX MIAOPUEMCTB 1 (QopMyBaHHS iX (PIHAHCOBOTO MOTEHIANy JUIsI TOBOEHHOTO
BiJTHOBJICHHS Ta JOBFOCTPOKOBOI'O CTAJIOT'O PO3BUTKY.

KurouoBi ciioBa: dinaHcoBi pecypcu, MeTanypriiti niaznpuemMcTsa, piHaHCOBA CTiIMKiCTh, BOEHHUH
CTaH, NIOBOEHHE Bi/[HOBJEHHS, KJiiMaTu4Ha TpaHchopmalisi, CBAM, ESG, eneproepeKTUBHICTb.

Beryn (Introduction)

CyuacHmii eTanm pPO3BUTKY €KOHOMIKM YKpaiHM XapaKTepU3YETbCS OJHOYACHUM BILTMBOM
BOEHHUX BHKIIMKIB, HEOOXITHICTIO MiCISIBOEHHOTO BIJHOBJICHHS BHUPOOHMYOrO IMOTEHI[Aly Ta
a/IanTaIiero HaIlOHAJIbHOI TPOMHUCIOBOCTI 10 HOBUX BUMOT €BPOIEHCHKOI €KOHOMIYHOI MOJIITHKH.
MacmTaOHi pyiiHyBaHHA 1HQPACTPYKTYpPH, NOPYLICHHS JIOTICTUYHUX JIAHIIOTIB, Je(iluT
IHBECTULIIHHUX PECypcCiB, 3pOCTAaHHS BApPTOCTI €HEProHOCIiB 1 BHUCOKHH piBEHb HEBU3HAYEHOCTI
CYTTEBO YCKJIAIHIOIOTh JIisSIbHICTH MPOMHUCIOBUX HiAnpueMcTB. BogHouac iHTerpanist Ykpainu 10
€BPOTEHUCHKOTO EKOHOMIYHOTO TPOCTOpY TIependadae TOCTYNOBE BIPOBAKEHHS Cy4acHHUX
eKOJIOTIYHUX CTaHAApTIB, JAeKapOOHi3allilo BUPOOHMLTBA, MiJBUIICHHS €HEProe(eKTUBHOCTI Ta
JOTPUMAaHHS BHMOI MEXaHI3My TpPaHCKOPJOHHOTO ByrieuneBoro perymoBanHs (CBAM), mio
notpelye 3HaUHUX (DIHAHCOBUX PECYPCIB 1 JOBIOCTPOKOBUX 1HBECTHIIIH.

3a TakuX yMOB OCOOJIMBOrO 3HAY€HHsS HaOyBalOTh MHUTaHHS (OpPMyBaHHS Ta €()EKTUBHOTO
BUKOPUCTaHHA (PIHAHCOBUX PECYpCiB MIANPHUEMCTB SIK OCHOBU 3abe3nedeHHs iX (iHaHCOBOI
CTIMKOCTI, MJIATOCIPOMOXKHOCTI, IHBECTHILIHHOI aKTMBHOCTI Ta KOHKYpPEHTOCIPOMOXKHOCTi. Came
JOCTaTHIN 00CAT BIACHUX 1 3aly4eHUX (PIHAHCOBHX PECypCiB BH3HAYAE MOXIMBOCTI MiIPUEMCTBA
1010 MOJIEPHi3allii BAPOOHUIITBA, BIPOBAHKCHHS €KOJIOT1YHO OE3MEYHUX TEXHOJIOT1H, BiIHOBICHHS
BUPOOHUYMX MOTYXKHOCTEH 1 peanizamii cTpaTeriyHuX MporpaM po3BUTKY B YMOBax IMiCISBOEHHOI
PEKOHCTPYKIIT KpaiHu.

Ocob6muBoi akTyaldbHOCTI 3a3HaueHa MpobOiema HalOyBae JUIsl MIANPHEMCTB TipHUYO-
METaypriiHOr0 KOMIUIEKCY, SIKUH TPaauIiiiHO € O/Hi€I0 3 0a30BUX Tady3ell eKOHOMIKH YKpaiHH,
¢dbopMye 3HAYHY YACTKy NPOMHUCIOBOTO BUPOOHHUIITBA, EKCIOPTY Ta BAJIIOTHUX HAJAXOPKEHb
nepkaBu. Pazom 13 THUM MeTamypridiHi MiANPUEMCTBA HajeXaTh [0 HAHOUIbII €Hepro- Ta
KaIliTAJIOMICTKUX BHPOOHHMIITB, a TOMY HaWOUIBII YyTJIMBO pearyiTh Ha 3MIHM BapTOCTI
CHePreTUYHUX PpEeCypcCiB, JOTICTHYHI OOMEKEHHS, KOJMBAHHS CBITOBOi KOH'IOHKTYpU PHHKY
METANONPOAYKIIil, TOCUJICHHS EKOJIOTITYHUX BHUMOT 1 HEOOXiJHICTh MacmTaOHOI TEXHOJOTIYHOI
MOJIepHi3aLii.

ITAT «ApcenopMitran Kpusuii Pir» € ogHuM 13 HalOLIBIINX METATypPrifHUX MiJIPUEMCTB
VYKpaiHu Ta BayKJIMBUM €JIEMEHTOM HaIllOHAJIBHOTO IpHUYO-METATypriiHOro KoMIiekcy. B ymoBax
BOEHHOTO CTaHy MiJNPUEMCTBO (DYHKIIIOHY€ MiJ] BIUIMBOM KOMIUIEKCY BHYTPILIHIX 1 30BHILIHIX
PHU3HKIB, 10 O0YMOBIIIOE€ HEOOXIJHICTh YIOCKOHAJIEHHS MeXaHi3MiB (hOpMyBaHHS, PO3MOILTY Ta
BUKOpUCTaHHA (iHaHCOBUX pecypciB. IliaBuieHHs eQEeKTUBHOCTI yMNpaBIiHHA HHUMH Mae
3a0e3MeunTH He JIMIIE MIATPUMAHHS MMOTOYHOI TisSUTbHOCTI MIiANPUEMCTBA, a i CTBOPUTH (HiHAHCOBI
MepelyMOBH IS pealti3aiii iIHBECTUILIIMHUX MPOEKTIB, CIIPSIMOBAHUX Ha MICISIBOEHHE BiJIHOBJICHHS
BUPOOHUIITBA, MiIBHUILEHHS €KOJIOT1YHOT €)EKTUBHOCTI Ta 3a0e3MeueHHs BiIOBIIHOCTI Cy4YacHUM
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€BPOIEHUCHKUM CTaHIApTaM CTaJIOTO PO3BHUTKY.

Takum 4MHOM, JOCIiIKEHHS MpolieciB (POpMyBaHHS Ta BUKOPUCTAHHS (DiHAHCOBUX pecypciB
METaNypriiHUX MiJIPUEMCTB, OIIHIOBaHHSA €(EKTUBHOCTI iX YHpPaBIiHHSA Ta poO3pOOICHHS
MPAKTUYHUX PEKOMEHJAI MmoA0 iX onTUMi3alii € aKkTyaJlbHUM HAyKOBHM 1 TNPUKIATHUM
3aBJaHHAM. MOro BHpIlIGHHS CIPHATHME 3MilHEHHIO (iHAHCOBOI CTIMKOCTi MiATIPHEMCTB,
MiABUIIEHHIO 1X KOHKYPEHTOCHPOMOXHOCTI, 3a0€3MeYEeHHIO YCIHIIIHOI IOBOEHHOI BiIOYI0BU
MIPOMHCIIOBOCTI Ta iHTerpauii YKpaiHH 10 €BpONEWCHKOTO €KOHOMIYHOI'O MPOCTOPY B YMOBax
peaizanii KI1iMaTH4HOI MOITHKY €Bponeiicbkoro Coro3sy.

[Ipobnematuka ¢opmyBaHHS Ta e()EKTUBHOTO BUKOPUCTAHHS (PIHAHCOBUX pecypciB
HiANPUEMCTB METATYPriiiHOI Taly3i OCTaHHIMH pOKaMu HalyJjia 0COOJIMBOI aKTyalbHOCTI Y 3B'A3KY 3
MOBHOMACINTA0OHOIO  BiHOIO, HEOOXIIHICTIO MICISIBOEHHOTO BiJHOBIEHHS IPOMHCIOBOCTI,
MOCHWJICHHSAIM ~MDKHApOJHOI KOHKYPEHIi Ta BIPOBA/PKEHHSM HOBHX EKOJIOTITYHMX BHUMOT
€sporneiicbkoro Coro3zy. JlocmipkeHHS 3a3HaYeHMX NHUTaHb 3AIHCHIOIOTHCS SK YKpaiHCHKUMHU
HAYKOBIIIMHM, TaK 1 rajly3eBUMM aHATITHYHUMH IEHTPaMHM, IO JO03BOJISE€ KOMIUIEKCHO OI[IHUTH
Cy4JacHU# cTaH (QYHKLIOHYBAaHHS MiJIPUEMCTB T1PHUUO-METATypPIriifHOTO KOMIUIEKCY.

V cepii aHaniTHUHUX TocaikeHHx A. Inymenka, (Hlushchenko, 2026) po3riasHyTO cydacHHMA
CTaH MeTalypriiiHoi ramy3i VYKpaiHH, OCHOBHI BHKJIMKHM Ii PO3BHTKY Ta IEPCIEKTUBU
(GYHKIIIOHYBaHHS B yMOBaX BO€HHOI €KOHOMIKH. ABTOPOM [OBEICHO, IO CYTTE€BE CKOPOYCHHS
BUPOOHUYMX TOTYXHOCTEH, 3POCTaHHS EHEPreTHYHUX BUTpPAT, OOMEXKEHHS EKCIIOPTHHUX
MOJKJIMBOCTEH, TOCHJICHHS KOHKYPEHIIi Ha CBITOBHX pHHKaxX 1 BIPOBAHKCHHS MEXaHI3My
ByrjeueBoro kopuryBaHHg immnopty (CBAM) icTOTHO moOripmyioTh (iHaHCOBI MOXKIMBOCTI
nianpueMcTB ranysi. OcobnuBuil iHTEpeC A JaHOTO JOCHIKEHHS CTAHOBJISATh BUCHOBKHU IOJO
3MEHIIEHHS BHECKY TipHHYO-MeTanaypriiiHoro komiuiekcy y BBII VYkpainu, BTpaTH uYacTHHU
BUPOOHUYOTO MOTEHITIATY Ta HEOOXITHOCTI aKTUBI3allii IHBECTUIIIHOT AisTBHOCTI 17151 3a0€3MeYCHHS
MICJIIBOEHHOT MOJIEpHi3allii ramysi.

[Tpaxtuyni acniexktu AisibHOCT [TAT «ApcenopMirran Kpusuii Pir» BucBiTiieHo y MaTepianax
B. Komicuiuenka (Kolisnichenko, (2026), I'. €pmonenko (Yermolenko, 2025; Yermolenko, 2026) A.
Tapacenka (Tarasenko, 2026), a Takox y 3BiTax Mpo yNpaBliHHA HiAnpueMcTBOM (ArcelorMittal
Kryvyi Rih, 2026). Y 3a3HaueHHX pKepeax MpOoaHali30BaHO BIUIMB BOEHHUX PHU3UKIB, IEQIIUTY
SHEepPreTUYHUX PECypCiB, MiABUILCHHS TPAHCTIOPTHUX TapH(]iB, JIOTICTUYHUX OOMEKEHb Ta KOJIUBAaHb
KOH'IOHKTYPH CBITOBOT'O PHHKY Ha pe3yJIbTaTH TiSUIbHOCTI MiJIMPUEMCTBA. 3HAUYHY YBary mpuIiIeHO
peaiizanii iIHBeCTHLIHHUX MPOrpaM, 3aX0AaM i3 3a0e31eueHHs eHepreTUIHOI Oe3MeKH, MiATPUMAHHIO
BUPOOHUYMX TOTY)XKHOCTEH Ta MATOTOBII MiANPUEMCTBA JO MACIITA0HOI MiCISBOEHHOI
peKOHCTpyKIii. BomHoyac KepiBHUITBO MiANPUEMCTBA HAroJIOIIye, MO0 MailOyTHE 3pOCTaHHA
BHYTPIIIHBOTO ONUTY OyJie 6e3mocepeIHbO MOB's13aHe 13 BiZI0y10BOI0 YKpaiHu, 10 MOTpedyBaTuMe
3HAYHUX (PIHAHCOBUX PECYpCIB Ta peasizalii IHBECTULIHHUX MPOEKTIB.

¥ po6oti O. JlatumeBoi, B. PoBercbkoi Ta I. CmMmupHOBOi (Latysheva, et al, 2025). nocmimkeHo
IHTerpamio MPUHLIUIIB cTasoro po3BuUTKy Ta ESG-BUMOr y mporec MojepHi3amii MmiAnprueMCTB
TipHUYO-METATyprifHOr0 KOMIUIEKCY. ABTOpHU OOIPYHTOBYIOTH HEOOXIIHICTh TEpPexXoay BilX
TpaauILiifHOT MOJeNi PpO3BUTKY [0 KOMIUIEKCHOTO YIPaBIiHHA, IO TMOEIHYE EKOHOMIUHY
e(eKTHBHICTh, €KOJIOTIYHY BiJMOBIIANBHICTh 1 COIiaibHY CTiHKicTh. OCOOJIMBY yBary mpUALICHO
HOoBUM BHMoraM ESG-3BITHOCTi, fKi CYTT€BO BIUIMBAaIOTh HA IHBECTHLIWHY NpUBaOIMBICTDH
HiANPUEMCTB, AOCTYH J0 MDKHApogHOro (iHaHCYyBaHHS Ta ()OPMYBAaHHS JOBTOCTPOKOBHX
(hiHAHCOBUX PECypCiB.

[TuTaHHs TWICISBOEHHOTO BIJHOBJICHHS TipHUYO-METATYPriiHOIO KOMIUIEKCY YKpaiHu
nocnimkyoTs B. Masyp, O. Horoginus, C. Knumenko ta K. Cipenko (Mazur et al, 2025) . Haykosi
BH3HAYAIOTh KJIIOYOBI HANpsIMH MOJEpHI3allii Traiy3i, cepel SKHX OHOBJICHHS BHUPOOHMYHMX
MOTY)KHOCTEH, TEXHOJIOTIYHE MEPEOCHAIICHHS, PO3BUTOK TPAHCIOPTHOI 1HPPACTPYKTYpPH,
MIJBUIICHHS €HEProe)eKTUBHOCTI Ta aKTHBI3allisl 1HBECTUIIHHOI MisutbHOCTI. Ha mymKy aBTOpIB,
came edexkTuBHE (QOpMyBaHHS (IHAHCOBUX PECYpCiB € HEOOXiTHOI TMepeayMOBOIO peasi3arii
MaciITabHUX MPOTpaM MiCIIBOEHHOT pEKOHCTPYKIIT MiAIPUEMCTB.

Y nmocmimxenHi M. YwmxkeBcbkoi Ta B. Toscryna (Chyzhevska, & Tovstun, 2025)
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MIPOAHATI30BaHO BIUIMB JEPXKABHOI E€KOHOMIYHOI IOJIITUKM, MAaKpPOEKOHOMIYHHX (DaKTOpiB Ta
BHYTPIIIHIX YMOB I'OCIIOJIaPIOBaHHS HA PO3BUTOK METATypriifHOI MPOMHUCIOBOCTI YKpaiHu. ABTOpHU
MiAKPECIIOITh, M0 CTa0UIBHICTh (PYHKLIOHYBAHHS MiAIPUEMCTB 3HAYHOIO MIpOIO 3aJEKHUTh BiJ
Jep>KaBHOT MIATPUMKH, PO3BUTKY BHYTPILIHHOI'O PHHKY, CTUMYJIIOBAHHS 1HBECTHUIIIHOT TisUTBHOCTI
Ta GOpPMYBaHHS CIIPUATIMBOTO (iHAHCOBOTO CepeOBUINA AT pealtizallii mporpaM MoJIepHi3aLii.

BopHouac mnpoBeneHMid aHali3 HAyKOBHUX Ipalb CBIJYUTh, LI0 OUIBIICTH CYYacHUX
JOCIIJKeHb TPHUCBSIUEHA OKPEMHM acreKkTaM (yHKI[IOHYBaHHS METaypriHoi raiysi: owiHmi ii
CY4YacHOTO CTaHy, BIUIMBY BOEHHHUX PU3HKIB, podieMam aekapOoHizanii, peamizanii ESG-niaxonis
a00 MUTAHHAM MICIIBOEHHOI Bi1OY10BU. Pa3oM i3 TUM HEIOCTaTHBO IOCIIIKEHUMHU 3AJIUIIAI0THCS
MUTAHHSA KOMIUJICKCHOI OIIHKKA (OPMYBaHHsS, CTPYKTYpH Ta €(EeKTHBHOCTI BUKOPUCTAHHS
(biHAHCOBUX PECypCiB OKPEMHMX METANYPrilHUX MiJIPUEMCTB 3 ypaxXyBaHHSAM CYYaCHUX BUKIIHKIB,
MOB'I3aHUX 13 TOBOEHHHUM BITHOBIIGHHSM €KOHOMIKM YKpaiHU, HEOOXIIHICTIO BHKOHAHHS
KIIMaTUYHUX BUMOT €Bpornelicbkoro Coro3y Ta 3a0e3neueHHsIM (piHaHCOBOT CTIMKOCTI MiAIPUEMCTB
y mporieci MojaepHizaiii. Came 11e 3yMOBIIOE aKTyallbHICTh MPOBEACHHS NaHOTO JOCITIKEHHS Ha
matepianax [IAT «ApcenopMitran Kpusuii Piry.

MerToro cTarTi € JOCHTIJUKeHHS 0coOMuBOCTe (hOpMyBaHHS Ta BUKOPUCTAHHS (DiHAHCOBUX
pecypciB ITAT «ApcenopMirran Kpusuii Pir» B yMoBax BO€HHOTO CTaHy, HiCISBOEHHOTO
BiTHOBJICHHSI €KOHOMIKM YKpaiHM Ta MOCHUJICHHS KIIMAaTH4YHUX BUMor €Bpomeiicbkoro Corosy, a
TAaKOXX pPO3pOOKa MPAKTUYHUX PEKOMEHJAIM 010 MiJBUILNEHHS e(QEeKTHUBHOCTI YHpPaBIiHHA
(biHaHCOBUMH pecypcaMu MiIpPUEMCTBA.

Jlnist AOCSATHEHHsSI TOCTABJICHOI METH Yy CTAaTTi BUPIMIEHO Taki 3aBJaHHA: IMpOaHai3yBaTH
Cy4acHHUH CTaH MeTaJdypridHoi raimy3l YKpaiHM Ta BU3HAUUTH YMHHHUKH, 10 BIUIMBAIOTH HA
¢dopmyBaHHS (IHAHCOBUX pECypCiB MIANPUEMCTB; OLIHUTH €(PEKTUBHICTh BUKOPUCTAHHS
(GiHAaHCOBUX pecypciB  MIANPUEMCTBA 3a JIOMIOMOIOI0 OCHOBHUX (PIHAHCOBO-EKOHOMIYHHMX
MOKa3HMKIB; OOIPYHTYBaTH HAIlPsIMU BJIOCKOHAJIEHHS ()OPMYBAaHHS Ta BUKOPHCTAaHHS (iHAHCOBUX
pecypciB 3 ypaxyBaHHAM TOTpeO MICISBOEHHOI MOJEpHi3alii BHUPOOHUIITBA, peaizamii
IHBECTULIIHUX MPOEKTIB 1 BUKOHAHHS Cy4acHUX KiiMatnyHux Ta ESG-Bumor.

Marepiaan Ta metoan (Materials and Methods)

[ndopmaniiiny 6a3y TociKEHHS CTAaHOBUJIM HAyKOBI1 IMyOJiKalii 3 npodyieM popMyBaHHS Ta
BUKOPUCTaHHA (DIHAHCOBHUX pECypCiB MiANPHUEMCTB, HOPMATHBHO-TIPABOBI AaKTH, aHAJITHYHI
matepiasim  GMK Center, a Ttakox ¢iHaHcoBa 3BITHICTH 1 3BiTH mpo ympasiuiHHsa [IAT
«ApcenopMirran Kpuswuii Pir» 3a 2023-2025 poku.

VY mporieci JOCTiIKEHHS 3aCTOCOBAHO KOMILIEKC 3arallbHOHAYKOBHX 1 CIieliaJTbHUX METO/IIB.
Metoau aHami3y Ta CHHTE3Y BUKOPUCTAHO ISl y3araJbHEHHS TEOPETUYHUX MiAXO/IB 10 YIPaBIiHHS
¢dinancoBUMH pecypcamMH. EKOHOMIKO-CTaTUCTUYHMNA 1 MOPIBHSUIBHUM METOIM 3aCTOCOBAHO ISt
OLIIHIOBaHHS CY4aCHOTO CTaHy METaJIypriiiHOi ramgy3i Ta (piHAaHCOBMX MOKA3HMKIB ITiIIPUEMCTBA.
Metoau piHaHCOBOTO aHaII3y BUKOPUCTAHO JJIsl OIIIHKH PE3yJIbTaTiB AiSUTHOCTI, CTPYKTYPH JIKEpel
¢diHaHCyBaHHS Ta MOKAa3HHUKIB peHTabenbHOCTI. Tabmuunuil 1 rpadiunuii meronm 3abe3neymsiv
CHCTEMaTH3allil0 Pe3yybTaTiB, a METO/ y3araJlbHeHHsI — (OPMYBaHHS MPAKTUYHUX PEKOMEHAALIN
1010 BAIOCKOHAJICHHS YTIPaBIiHHS ()iHAHCOBUMH peCypcamMy MeTaTypriiHUX MiANPUEMCTB B YMOBaxX
BOEHHOTO CTaHy, IOBOEHHOT'O BiJIHOBJIEHHS Ta KIIMAaTUYHOI TpaHchopMmariii.

PesyabTaTn (Results)

MertanypriiiHa raixy3b TpaJulliifHO HAJIEKUTh 10 CTPATETIYHO BAXIIMBUX CEKTOPIB €KOHOMIKH
VYkpainu, 3a0e31euyrouu 3HauHy YaCTKy BaJIIOTHUX HA/IXOPKEHb, 3aifHATOCTI HACEJICHHS Ta PO3BUTKY
CYMDKHHMX raiy3eil. [Ipore mpoTsarom octaHHiX pokiB ii (pyHKIIOHYBaHHS BiJOYBA€THCS I1i]] BILTABOM
MaciITaOHUX BOEHHMX [il, pyHHYBaHHS BUPOOHMYOI W TpPaHCIOPTHOI 1H(PPACTPYKTYypH, BTpaTu
BUPOOHUYMX MOTYXHOCTEH, CHEPTeTUUHOI KPU3HU Ta JOTICTUYHUX OOMEKEHb.

3a nepion 2013-2025 pokiB BUpOOHUYI TOTY>KHOCTI METAypriiHOI MPOMHUCIOBOCTI Y KpaiHH
31 BUILJIABKHU CTaji cKopoTwincs npubiusno Ha 81 %. OCHOBHUMH NPUYMHAMM CTAJId TUMYAcOBa
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OKYyTallisl YaCTUHU TEPUTOPIN, pyHHYBaHHS METATypPrifHUX MIANPUEMCTB, 3HIKEHHS 1HBECTUIIIHOT
aKTHUBHOCTI Ta TOTIPIIEHHS YMOB 30BHIIIHBOI TOPriBii. J[0oMaTKOBUMU HETaTMBHUMHU (PaKTOpaMu
CTaJIM 3pOCTAHHS BaPTOCTI EHEPTrOHOCIIB, 1e(DIUT eNEeKTPOCHEPT i, MiABUILECHHS JIOTICTHYHUX BUTPAT
1 HECTaOUIBHICTh CBITOBUX PUHKIB METAJIOMPOTYKITii.

[Torpu cknasHi yMOBH, TiPHUYO-METATYPriliHUNA KOMIUIEKC 3aIUIIAE€THCS OAHUM 13 KITFOYOBUX
CEKTOPiB eKOHOMIiKM Kpainu. ¥ 2025 pomi #oro BHecok y ¢opmyBanHs BBII Ykpainu ctaHoBUB
6mu3pK0 5,5 %, 110 MIATBEpIUKYE CTpaTeriyHe 3HAYCHHS Tajy3i Ui 3a0e3leueHHs eKOHOMIYHOT
cTiikocTi nepxasu. [linmpremMcTBa ramys3i 3aIHIIal0ThCS BAXKIUBUME €KCIIOPTEPaMH, 3a0€31eyI0oTh
BAJIIOTHI HaJIXOJKEHHS Ta CTBOPIOIOTH OCHOBY JUIsl Maii0yTHBROT MiCISIBOEHHOI Bi10Y/J0BY €KOHOMIKH.

Oco06muBOro 3HaueHHs AJs1 PO3BUTKY MeTanyprii HaOyBae mpouec iHTerpauii YKpaiHu 1o
€BPOINEHUCHKOTO  E€KOHOMIYHOTO MPOCTOpPY. 3alpoBa/DKEHHS MEXaHi3My  TpPaHCKOPAOHHOTO
ByrieneBoro perynoBanHs (CBAM), MOCWICHHS €KOJOTIYHHUX BUMOT Ta BhpoBakeHHS ESG-
NPUHIUIIB 3yMOBJIIOIOTh HEOOXiAHICTh MaciTabHOi MoaepHi3alii BupoOHunTBa. [lignpuemcTBam
HEOOXiTHO 3/1IHCHIOBATH 3HAYHI IHBECTHII] y JeKapOOHi3alil0 BUPOOHUITBA, €HEProe(heKTUBHICTD,
U POBI3aIliI0 TEXHOJIOTTYHUX MPOIIECIB 1 BIPOBAKEHHS CyYaCHUX €KOJIOTTYHMX TEXHOIOT1H.

[licnsaBo€eHHE BiHOBIIEHHS METANypriiiHOI Taiy3l HEpO3pPUBHO IMOB'sI3aHE 13 peati3ali€io
MaciiTabHUX 1HBECTUIIMHMX mnporpaM. OdikyBaHe 30UIBIICHHS BHYTPILIHHOIO MOMUTY Ha
METaJIONPOAYKIIII0 BHACIIZOK BiZIOYIOBH TPAHCHOPTHOI, EHEPreTUYHOI, )KUTIOBOI Ta MPOMHUCIIOBOI
1HPPACTPYKTYpH CTBOPIOE MEPEAYMOBH Il MOCTYNOBOTO BiJHOBJICHHS BUpPOOHMIITBA. BomHouac
HiANPUEMCTBA MOBHHHI 3a0€3M€YUTH JTOCTATHIM piBeHb (hiHAHCOBOI CTIMKOCTI At (piHAHCYBAaHHS
MOJIepHi3allii OCHOBHUX (DOH/IIB, EKOJIOTIYHUX MPOEKTIB Ta PO3BUTKY BUPOOHUYOTO MOTEHITIAITY.

3a TakMX YMOB OCOOJMBOrO 3HA4Ye€HHS HaOyBae e()eKTUBHE YMpaBIiHHA (HIHAHCOBUMH
pecypcaMu MeTalyprifHuX mignpueMcts (Tabuuig 1)

Ta6ymua 1. Ctan MeTaypriifHoi rainy3i YKpainu ta npooiemMu GopMyBaHHS 1 BUKOPUCTAHHS
(biHaHCOBUX pecypcCiB MiAMPUEMCTB B yMOBaX BOEHHOTO CTaHy

O — ITorouyna CUTyauist B Hacaigkm pias dopmyBaHHs Ta
MeTaJypriifHii raaysi BHKOpPHCTAHHSA (iHAHCOBHX pecypciB
Bracnigok BoeHHuX Aiii wactnHa CKOpouyeTbes OOCST BUPOOHHUITBA 1
CxopoueHHs MeTamypriiHuX HIANPUEMCTB  TPOJAXKY MPOIYKIIii, 0 TPU3BOAUTH 10
BUPOOHUYOTO BTpaTWJIa BHUPOOHHMYI MOTY)KHOCTI 3MEHIIEHHS  BJACHUX  (PIHAHCOBHX
MOTEHIT ATy a00 mpUNUHWIA TiSUTBHICTH Yepe3 HaJIXOIKCHb Ta MOTipIICHHS
OKYTIAIII0 TEPUTOPIM. prOYTKOBOCTI.
Bumyck  crami, mpokary Ta 3MEHIIYIOTbCS —OMNEpauiiHi TIpOIIOBi
[MagiaHs 00csTiB  3aMi30pyAHOT MPOAYKIii TOTOKH, MO0 OOMEXYE MOMKIHBOCTI
BHUPOOHHUIITBA 3aJMIIAETBCA  ICTOTHO  HIDKYMM caMmO(iHaAHCYBaHHS JSUTBHOCTI
MOPIBHSHO 3 JOBOEHHUM IEPIOAOM.  MIAMPHUEMCTB.
Excnopt mpoaykuii yckiagHeHHN
pT TPOAy Y 3poctae  motrpeba B  00OPOTHOMY
. . yepe3 OOMEXEeHe BUKOPUCTAHHS o .
JloricTnyHi . . Karitani, 30UIBIIYIOTBCS BHUTpPAaTH Ha
: MOPCBHKHUX HOPTIB, 3MiHYy
TPYAHOILI . TPAaHCHOPTYBAaHHS  Ta  IOCTaYaHHS
TPAaHCHOPTHUX  MAapuUIpyTiB  Ta
MPOAYKIIT CIIO)KHBaYaM.
MI0JIOPOXKYAHHS IIEPEBE3CHb.
. 3poctaHHss BHUPOOHHMYOI CcOOIBapTOCTI
[TianmpuemMcTBa MPaLIOIOTh B YMOBaxX :
[Tomopoxxuanus . CKOpouye  MpUOYTOK 1  3MEHIIYE
. BHUCOKHX Tapudis Ha 0 .
eHepropecypcis . . BHYTpIlIHI  jpKepena  (iHAHCYBaHHS
€JIEKTPOEHEPTiI0 Ta MPUPOJHUH ra3.
PO3BHTKY.
. Iopymenus TpaIUIHHUAX .
[Tpobnemu 13 PYIIC PaHil 3poCTaroTh BUTPATU Ha 3aKYMIBIIO Ta
JAHLIOTIB  TOCTaYaHHA  3MYIIY€ . .
3a0e3neueHHIM : . X JIOTICTHKY, IO MiABHILYe MOTpely Y
HiANPUEMCTBA 301IBIIYBAaTH IMIIOPT .
CHPOBHHOIO . ¢biHaHCOBUX pecypcax.
OKpEMHX BUJIIB CHPOBHHH.
Kanposuii UYepe3 moOimizamito Ta wmirpauito IligBuiryroTbess BUTpaTH Ha OIUIATy
aedinut HACEJICHHS IOiANPUEMCTBA TMpalli, HAaBYaHHS  TEPCOHAIY  Ta
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BiJTUyBaIOTh HEeCcTayy YTpUMaHHS BUPOOHHUYHUX MPOIIECIB.
KBaJTi(hiKOBaHMX MpPAIliBHUKIB.
SHIKCHHS 3HayHa  YacTUHA  MIANPUEMCTB 3MEHIIYIOTHCS o0csiru
(biarcoBoi IIpaLtoe 3 MiHIMaJIBbHOIO HEPO3MOIIIEHOTO npudyTKy Ta
S —— peHTabenpHiCTIO a00  OTpUMye BJIACHOTO  KamiTaly,  I[OCHIIIOETHCS
pesy 30UTKH. notpeda y 30BHIIIHBOMY (piHaHCYBaHHI.
Jis  mOTpUMaHHA — ONEpaliiHOl
301IbIICHHS TisUTBHOCTI mianpueMcTBa 3pocTaioTh  (PIHAHCOBI BUTpAaTH Ta
KpEAUTHOT aKTHBHIIIE BUKOPUCTOBYIOTh PH3HUKH, MOB'SI3aHI 3 00CIyrOByBaHHAM
3aJIeKHOCTI MO3MKOBI KOUITH Ta KOMEpLiHMNA OOproBuUx 3000B'A3aHb.
KpEIuT.
) ITocunroeTbes LIHOBHIH THUCK,
Ha BHYTPIIIHbOMY PUHKY . N
[Tocunenns . : CKOpOYYIOTHCS IOXO/IU Bij peaiizaliii ta
301TBIITY€THCS MPUCYTHICTh . ) o
KOHKYPEHIIIi . . noripuryeTbcst  (iHaHCOBa  CTIMKICTB
IMIOPTHOT METAJIONPOTYKIIIi. )
1 ANPUEMCTB.
Ha 30BHIIIHIX pUHKAX AIFOTh MUTHI )
. ) . 3MEHIIYIOThCSl BAJIOTHI HAIXOJKEHHS
Oap'epu, aHTUIEMIIIHTOB1 3aX0M Ta .
OOmexeHHs . Ta 3BYXKYIOTHCS MO>KJIMBOCTI
MEXaHI3M CBAM, 10 . .
EKCIIOPTY . . (GopmyBaHHS (DiHAHCOBUX peCypciB 3a
YCKIIQAHIOIOTh 30yT YKpaiHCBKOi
PaxyHOK EKCIOPTY.
METAJIONPOAYKIIi.
binbuicte MeETaypriiHuX
MiIPUEMCTB BiAKIaa€e MaciTaOHi )
o . o OOMexyeTbcsl  TEXHIYHE  OHOBJICHHS
IuBecTumiitai IHBECTULIIHH1 MPOEKTH, .
. BUPOOHHUIITBA T 3HWKYETHCS MMOTEHITIA
MO>KJIMBOCTI 30CepEIKYIOUUCH auie Ha
... JIOBFOCTPOKOBOTO PO3BHUTKY.
KPUTUYHO HEOOX1IHIN
MOJIepHi3alii.

[TinTprmMka 3 60Ky
JepIKaBU

IcHytoui MexaHi3MU JIep>KaBHOTO
CTUMYJIIOBaHHS IOKHM IO  HeE
3a0e3neuyoTh JOCTaTHHOTO PiBHS
HiATPUMKH raty3i.

[lignpueMcTBa  MalTh  OOMEKCHHIA
JIOCTYN 10 JOJAaTKOBUX (hiHAHCOBHX
pECYpCiB Ta KOMITCHCAIIIHHUX MIPOTPAM.

IToBoeHHI
MEPCTIEKTUBU
PO3BUTKY

MacmrabHa BinOynoBa Ykpainu Ta
BiJTHOBJICHHS 1HppaCTPyKTYpH
(GbopMyBaTUMYTh 3HAYHUH TOMUT HA
METAIOMPOAYKIIIFO.

OuikyeTbes 301JIBIIIEHHS JIOXOJIIB
M IPUEMCTB, aKTUBI3aIs
IHBECTHIIIMHOT AISUILHOCTI Ta 3MIITHEHHS
¢bina"coBOrO MOTEHITaTy

MeTaNypriiHoi ramysi.

Jlxepeno: y3aralbHEHO aBTOpOM Ha OcHOBI (Hlushchenko,. 2026; Yermolenko, 2025;
Yermolenko, 2026, Kolisnichenko, 2026, Tarasenko, 2026, Chyzhevska &Tovstun, 2025)

Bin ontumanbHOCTI CTPYKTYpH JDKepen (iHaHCYBaHHS, 3JaTHOCTI (OpPMYBaTH BIIACHHMA
(biHaHCOBUI MOTEHITIAM Ta 3aJly4aTH iIHBECTULIIHI pecypcH 3aJeKUTh He JinIie (piHaHCOBA CTIHKICTh
OKpeMHX MiJIIPUEMCTB, @ W KOHKYPEHTOCIPOMOXHICTh YKpaiHChKOi Mertanyprii 3aranom. Came
JOCTaTHIN 00cAr (DiHAaHCOBUX pecypciB 3a0e3neuye MOXKIMBICTh pealtizallii iHBECTUIIIIHUX PpoTpaMm,
MoJiepHi3allii BUpOOHUIITBA, BUKOHAHHS €KOJOTIYHMX 3000B'sM3aHb Ta afamnTaiii MmiJmpHeEMCTB 0
CY4YaCHUX BUKIIUKIB CBITOBOTO PUHKY.

Hes3Baxaroun Ha ckianHi ymoBH (yHkuionyBanHs, ITAT «ApcenopMirran Kpusuiit Piry
ynpoaoBxk 2023—2025 pokiB IpoIOBKYBaJIO Peai30ByBaTH IHBECTULIIHHI TPOrpamMH, CIIPSIMOBaH1 Ha
HiATPUMAHHS BUPOOHUYOTO MOTEHIiaTy, 3a0e3neueHHs Oe3MeKH Mpalli, eKOJIOTTYHy MOJEPHI3aLi0
Ta CHEePreTUYHy CTiHKICTh minmpuemctBa. [IpoTe Macmrabu iHBECTHIINH 3aJHIIAIOTHCS 3HAYHO
HIDKYMMH TTOPIBHSHO 3 JOBOEHHHUM II€PI0JI0OM, 110 3yMOBJICHO HEOOXIAHICTIO CIPSAMYBaHHS 3HAYHOI
yacTUHH (DIHAHCOBUX PECYPCiB HA MIATPUMKY Oe3repepBHOCTI BUPOOHHUIITBA Ta HOKPUTTS NOTOYHUX

BUTpAT.

OCOONMUBICTIO CyYacHOTO €Taly pO3BUTKY MIANPUEMCTBA € HEOOXIJHICTh OJHOYACHOTO
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BUPILICHHS KIJIBKOX CTPATEr1yHUX 3aBAaHb: BIIHOBIEHHS BUPOOHUYUX MOTYKHOCTEH, 3a0e31edeHHs
(diHaHCOBOI CTIMKOCTI, amanTalii 1O €BPONEHCHKUX EKOJIOTIYHUX CTaHAapTiB, AekapOoHi3allii
BHUPOOHHUIITBA Ta MiIBULIICHHSI KOHKYPEHTOCIIPOMOKHOCT] MPOIYKIIii HAa CBITOBUX PUHKAX. Y 3B'S3KY
3 1UM (pIHAHCOBI pecypcy BUCTYNAIOTh HE JIMIIE JKepeioM (iHaHCYBaHHS ONepaliifHol MisIbHOCTI,
a i KJIIOYOBUM 1HCTPYMEHTOM peajti3allii JOBrOCTPOKOBOI CTpaTerii pO3BUTKY IiIIPUEMCTBA.

CytreBuil BIUIMB Ha (DIHAHCOBUHM CTaH MIANPHEMCTBA MAa€ CTPYKTypa JKepen (GopMyBaHHS
¢inancoBux pecypciB. Bnacuuii kamitan 3a0e3nedye (piHAHCOBY HE3AIEKHICTD 1 CTIHKICTh, OHAK Y
CYy4acHHX YyMOBaX MHOro MOKJIMBOCTI OOMEXKYIOTHCSI CKOPOUEHHSIM HPUOYTKOBOCTI MisSUTBHOCTI.
BopaHouac BUKOpUCTAaHHS TTO3UKOBOTO KaliTaly J03BOJISIE MITPUMYBATH 1HBECTULIIHY aKTUBHICTbD,
aJie CyNpOBOKY€ETHCS 3pOCTAHHIM q)lHaHCOBI/IX pI/ISI/IKIB Ta BapTOCTI 3aJIydeHHIX pecypciB. Tomy
BOXJIMBOTO 3HAUYEHHS Ha0yBa€ ONTHMI3allisl CIIBBIIHOMIECHHS BJIACHUX 1 3allydyeHHX JUKepel
¢diHaHCYyBaHHS.

Jns  omiHiOBaHHA  €(EKTUBHOCTI  BHKOPHCTaHHS (DiHAHCOBUX pECYpCiB  JIOIIJIBHO
MIPOaHaJIi3yBaTH OCHOBHI MMOKa3HUKHU (PIHAHCOBHX PE3yJIbTATIB AiSUIBHOCTI MiANpHeMcTBa (Tab. 2).

Ta6auus 2. OcuosHi nokasHuku [IAT "ApcenopMirtran Kpusuii Pir" 3a 2023-2025 poku

3HaueHHSA 3MiHa
11
oKz 2003 pic 2024pic  2025pix 22024 332025
piK piK
KinbkicTh nepconaiy, ocio 15065 13273 12644 -1792 -629
Jloxin 41848635 64591407 70634443 22742772 6043036
Yuctuii npubdyToK -11811030 -8848963 -8896797 2962067 -47834
AKTUBH 47031718 51725655 53967849 4693937 2242194
I'poni Ta iX €KBIBAJICHTH 523938 488391 439537 -35547 -48854
JIOBrocTpoKOBi 3000B’ s13aHHSI 6398562 7397777 9850109 999215 2452332
IToTouni 3000B'A3aHHs 24616362 36931442 46389371 12315080 9457929
BnacuHuii kamitain 16016794 7396436 -2271631 -8620358 -9668067
Koedinient notouoi 0,88 0,66 0,51 0,22 0,15
JIKBIIHOCTIL
Koedinicnr abeomorHoi 0,02 0,01 001 -001 0
JIKBIIHOCTIL
Koedintien uren Kol 0,44 0,26 019 018 0,07
JIKBIIHOCTIL
Koeoinient aBToHOMIT 0,34 0,14 -0,04 -0,2 -0,18
PenrabennHICTh aKTUBIB o 0 o
(ROA) -25,93% -16,67% -17,91% 0,0926 -0,0124
Penraderbuicts Bracoro -55,15% -73,64%  -377,30%  -0,1849  -3,0366
kamitany (ROE)
Yucra Mapika -29,14% -13,35% -13,69% 0,1579 -0,0034
KoedirieHT nokpuTTs
HEOOOPOTHHX aKTUBIB 0,63 0,27 -0,07 -0,36 -0,34
BJIACHHMM KaITiTaJIoM
KoedinienT 3a6oproBanocri 0,52 0,71 0,86 0,19 0,15

[xepesio: po3paxyHKHU aBTOpa Ha OCHOBI 3BITHOCTI NiANIPUEMCTBA

Hageneni y Tabnumi 2 naHi cBif4aTh Opo HEPIBHOMIpPHY IWHAMIKy (DiIHAHCOBUX pe3yJIbTATiB
nianpueMctBa. Y 2023 poui AiSIBHICTh XapaKTepu3yBaslacsi MOCTYNOBOIO CTa0LIi3alieo Micis
HaCKJIQAHIIIOrO Mepioy TOBHOMACHITA0HOI BiifHH, OHAK (DiHAHCOBI MOKA3HUKHU 1€ 3aJTUILATNUCS
MiJ] 3HAYHUM BIUTMBOM JIOTICTUYHUX OOMEXKEHb, BUCOKOI COOIBApTOCTI BUPOOHMIITBA Ta AEIlIUTY
eHepreTuuHux pecypciB. Y 2024 pomi BigOysiocss TEBHE IOKPALCHHS pe3yJbTaTiB 3aBISKU
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YaCTKOBOMY BiJIHOBJICHHIO BUPOOHHUIITBA Ta 30UIBIICHHIO 00CATIB peanizaiii npoaykuii. [Ipote Bxke
y 2025 pouii piHaHCOBUI pe3ybTAT 3HOBY MOTIPIIUBCS i1 BILTABOM 3pOCTaHHs BUPOOHUYUX BUTpPAT,
MiABUIIEHHS Tapu(]iB Ha EIEKTPOCHEPTil0 Ta 3aJi3HUYHI MEPEBE3CHHS, a TaKOX HECTPHUITINBOI
KOH'IOHKTYPH CBITOBOT'O PUHKY METaJIONPOTYKIIii.

BaxmBoo XapakTepUCTUKOIO €(EeKTUBHOCTI BUKOPUCTAHHSA (DIHAHCOBUX pECypCiB €
MMOKA3HUKH PEHTa0eIbHOCTI. BOHM Bi0OpakaroTh 3aTHICTh MIAMPUEMCTBA TeHEPYBaTH MPUOYTOK 13
BKJIQ/ICHOTO KamiTajdy Ta OLIHUTH €(QEeKTHBHICTh BUKOPHUCTAaHHS HAsBHUX (PiHAHCOBUX PECYpCIB.
3HIWKEHHS PIBHS PEHTA0EIBbHOCTI CBIAYUTD PO CKOPOUCHHS MOKIIMBOCTEH caMo(iHaHCYBaHHS, 110
YCKIIQJHIOE peai3alliio iHBEeCTUIIIMHUX MTPOEKTIB Ta MOJEPHI3aLlil0 BUPOOHHUIITBA.

BopaHouac anaii3 mokasye, 110 MiANPHEMCTBO HPOJOBXKYE MIATPUMYBATH JOCTATHIN piBeHb
JKBIHOCTI Ta TIATOCTIPOMOYXHOCTI, 110 O3BOJISIE CBOEYACHO BUKOHYBATH MTOTOYHI 3000B's13aHHS Ta
3abe3neuyBatu Oe3MepepBHICT, BUPOOHUUYOTO Tporecy. Lle € HachmigkoM MmpoBeneHHs BUBAXKCHOI
¢iHaHCOBOI TOJITHKM, CIPSAMOBAHOI Ha pallioHaJbHE YNPaBIiHHA OOOPOTHUM KaIliTajoM,
ONITUMI3AIliI0 3amaciB, KOHTPOJb Je0ITOpChKOI 3a00proBaHOCTI Ta MiABHILEHHS €()EeKTUBHOCTI
BUKOPUCTAHHS I'POILIOBUX KOIITIB.

VY cydyacHUX yMOBax OCOOJMBOro 3Ha4deHHs HaOyBae 3a0e3MedeHHs JIOCTaTHHOIO DIBHA
IHBECTULIIHHUX pecypciB Ui peasti3alii IpoeKTiB MOAEpHi3allil BUpOOHUITBA. €BPONEHCHKUI KypC
Vkpainu mnepenbayae TOCTymoBe BIpoBa/keHHs BHUMOr European Green Deal, mexanizmy
TPAaHCKOPJOHHOTO ByrierneBoro peryiatoBaHHs (CBAM) Ta iHIIMX E€KOJOTIYHUX CTaHAAPTIB, IO
norpedye 3HAYHMX (DIHAHCOBUX BKJIAZCHb Y TEXHOJOIIYHE MEePEOCHAIIEHHS MeTalypriiHuX
nianpuemctB. s [TAT «ApcenopMirran Kpusmii Pir» 1ie o3Hayae HEOOXITHICTH 3alydeHHS
JI0JAaTKOBUX (DIHAHCOBUX PECYpCiB Ha peaii3allilo MmporpaMm eHeproeQeKTHBHOCTI, CKOPOYECHHS
BUKH/IIB TAPHUKOBHX Ta3iB, HK(pOBi3alii BUPOOHUMYUX MPOIECIB Ta PO3BUTKY HU3bKOBYTJICIIEBUX
TEXHOJIOTIH.

OTxe, pe3yabTaT MPOBEACHOIO aHaNi3y CBiAuaTh, 110 (GopMyBaHHsS (DiHAHCOBUX pECypCiB
ITAT «ApcenopMirran Kpusuit Pir» y 2023-2025 pokax BigOyBasiocs MiJ BIUIMBOM KOMILJIEKCY
30BHIIIHIX 1 BHYTpIHIX (akropiB. OCHOBHHUMHM Cepell HUX 3aJHMIIAIOTHCS BOEHHI PU3HKH,
HECTaOUTBHICTh EHEPTeTUIHOTO 320€31eUeHHs, YCKIaIHEHHS JIOTICTUKU, KOJTMBAHHS CBITOBUX I[iH Ha
METaJIONPOAYKIil0, HEOOXITHICTh peamizamii eKOJOri4HOI MoJepHizamii Ta 3abe3nedeHHs
(iHaHCYyBaHHS ITOBOEHHOTO BiIHOBJICHHS BUPOOHUIITBA. 3a IIMX YMOB OCOOJIMBOTO 3HaUCHHs Ha0yBae
BJIOCKOHAJICHHSI MEXaH13My YIpaBJIiHHA ()iHAHCOBUMH pECYpPCaMHU.

B ymoBax BoenHoro crany ctpaterisi po3BuTKy I[IAT «ApcenopMirran Kpusuii Piry
nependadae MOCTYNMOBE BIJHOBIECHHS BHUPOOHUIITBA Ta CTaOUTI3AIiI0 MiSUIBHOCTI OCHOBHUX
BUPOOHUYMX MiAPO3/UIiB. 3riIHO 3 MPOTHO3aMH, MIANPUEMCTBO IUIaHY€E 3a0€3MEeYUTH BUI00YTOK
19,5 miH T 3ami3HOT pyau, BUPOOHULITBO 7,5 MIIH T KOHIIEHTpary, 1,385 MiH T Kokcy, 4,7 MIIH T
arjomepary, 2,6 MJIH T 4aByHyY, 1,86 MiH T ctaii Ta 1,567 MJIH T TOTOBOT0 IpoKaty. JlocsrHeHHs 11X
MOKa3HMKIB CIPUSTHME 3MiLIHEHHIO BUPOOHUYOTO MOTEHIliaITy, BiJTHOBJICHHIO
KOHKYPEHTOCIIPOMOXKHOCTI MiATNIPHEMCTBA Ta MOKPAIEHHIO HOT0 (PiHAHCOBHUX PE3yJITATIB.

KepiBHHLITBO MiAMPUEMCTBA MO3UTHBHO OIIIHIOE MEPCHEKTHUBH PO3BUTKY y 2026—2027 pokax
3a yMOBH cTabini3zanii 6e3rnekoBoi cutyarii Ta akTHBI3alii micaIBOEHHOT BinOyH0BU. OUiKy€ThCS, 110
BXE y MHepIIMi piK Tichs 3aBepIIeHHS OOWOBUX il BHYTPIIIHIA MONUT HA METAJOMPOAYKIIIO
nocsirae 61au3pk0 60 % T0BOEHHOTO PiBHSA 3 TOJABIINM IOPIYHUM 3POCTAHHSAM 3aBISIKU peatizanii
MaciTabHuX 1H(PPaCTPYKTypHUX MPOEKTIB. BogHOYAC MIBUAKICTH BiTHOBJIEHHS CTPUMYBAaTUMETHCS
MiTOTOBKOIO 1HBECTHIIMHUX mporpaMm, AediluToM KBalipikOBaHMX KaJpiB Ta OOMEKCHHUMH
(iHAHCOBUMH MOKJIMBOCTSIMH €KOHOMIKH.

CyTTeBUil BIUIMB Ha JAISIBHICTD MIANPUEMCTBA MAlOTh TaKOX 30BHIIIHI  (PaKTOPH.
VYTOBIJIbHEHHS! €KOHOMIYHOTO PO3BUTKY KHTal0 ClIpUUMHIIIO 3HHKEHHS CBITOBOTO MOMUTY Ha CTaNlb
Ta MOCUJICHHS KOHKYPEHIIT Ha MXKHApOJHUX pUHKaX. J{01aTKOBHI THCK (POPMY€E MPOTEKIIOHICTChKA
nonitTuka CIIA, sika CTUMYIIOE€ TEpEOpieHTAIlil0 €KCIIOPTY MeTajionpoaykuii no €spomu. s
YKpaiHChKUX BHUPOOHMKIB BAXKJIMBUM BHUKJIMKOM € TaKOX aJamnTalis J0 BHUMOT E€BpOIEHCHKOTO
Coro3y moo nekapOoHnizaiii BUpoOHuITBa T2 Mexanismy CBAM, 1m0 notpe0ye 3HaYHUX 1HBECTHLIIN
y MOJEpHi3alil0 BUpPOOHMYMX NOTyxkHOcTei. Ilompu ckmamui ymoBu, ITAT «ApceropMirran
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KpuBuii Pir» npomoBxkye BiIHOBIIOBaTH BHpPOOHMUYME moreHiian. Y 2025 pomi BBeIEHO B
eKCIUTyaTallilo JOMeHHY iy Ne 6, a TAKOX IMiJBUIIEHO PIBEHb OIUIATH Ipalli MEPCOHANY, 1110 CIIPHsE
30€peXKEeHHIO KaJpoBOro moTeHmiany. IliAnmpueMcTBO 3alWIIA€eThCs OAHUM 13 HAMOUIBIIMX
MeTaypriiHuX KoMOiHaTIB YKpaiHu i3 BUPOOHUYMMU MOTYHOCTSIMHA IOHAJ 6 MIIH T CTaJll, 5 MJTH T
IpoKaTy Ta 5,5 MIIH T 4aByHY Ha pikK i1 3abe3nedye podororo nmoHax 20 TUC. MPaliBHUKIB.
PesynbraTy mpoBeNEHOr0 aHamily CBiA4YaTh, IO MiJBUIICHHS €()EKTUBHOCTI YHpPaBIiHHA
(iHAHCOBUMH pecypcaMy € OJHUM 13 KIIOYOBHX HampsiMiB 3a0e3redyeHHs (iHAaHCOBOi CTIMKOCTI
nianpueMcTBa, Tadbauis 3. [IpoTaroM A0CHiPKyBaHOTO TIEpioly CIIOCTEPIraiocs iICTOTHE 3pOCTaHHS
3aJISKHOCTI BiJ 3aJy4eHHX JKepels (piHaHCYBaHHs, 301IbIIEHHS KPeIUTOPChKOi 3a00proBaHOCTI Ta
CKOPOYECHHS BJIACHOTO KamiTajdy, L0 OOYMOBIIOE HEOOXITHICTh YIOCKOHAJICHHS CTPYKTYypHU
(hiHAHCOBUX PECYpCiB.

Taomumusa 3. 3axoau M0N0 oOnTUMi3arii

«ApcenopMirran Kpusuii Pir»

¢dopmyBanHs ¢inancoBux pecypciB IIAT

Hanpsam . .
OuikyBaHuii BILIUB R A
dpopmyBaHHsA . . . . KinbkicHo-ikicHMH
. 3mMicT 3axoxiB Ha (iHAHCOBI
(pinancoBux eexr
. pecypcu
pecypciB
BinnoBneHnns
CIIIBBIJIHOIICGHHS BJIACHOTO 3MEHIICHHS 3pocTanHs  KoedilieHTa
Onrumizairis Ta T[IO3UKOBOTO Kamitany (piHaHCOBOT aBTOHOMII 3 BIiJI’€MHOIO
CTPYKTYpH yepes HApOIIYBaHHS 3aJIeXKHOCTI, piBas 1o >0,3-0,5 vy
Kamitany HEPO3MOALICHOTO NPUOYTKY, TiABUIICHHS CepeTHbOCTPOKOBI
OOMEeKEHHS Ha/JIMIPHOTO  aBTOHOMI MEPCIEKTUBI
60oproBoro iHaHCYBaHHS
301IbIIEHHS
YacTtkoBe CIpsIMYBaHHS .
BIIACHOTO KamiTamy,
e npuOyTKy Ha TOIMOBHEHHS dopmyBaHHS TO3UTUBHOTO
Kamniramizaiist : : 3HIDKEHHS  PU3UKY . }
BJIACHOTO KaIliTaldy 3aMiCTh . BJIACHOT'O KaIiTally 3aMiCTh
npudyTKy . nedinury
IUBIAEHIHNX 200 IMOTOYHUX . -2,27 miipa TpH
¢binaHCcOBUX
BUTpAT .
pecypciB
3ay4eHHs BrkopHcTars pecypeis JIOBrocTpoxkose 3HMKEHHS CepenHbOL
Y1y €BbPP ta iHmmx M®O mia p . pez
MDKHApOIHOTO D . 3aydeHHs BapTOCTI Kariranmy
) MOJIepHi3allii Ta MIATPUMKHU )
¢biHaHCYBaHHS o . nemepmux pecypcie  (WACC) na 1-2 B.1.
JIKBITHOCTI1
dinancyBanHs 3  OOKy
Kopnoparusna N L 3MEHIICHHsI TOTpedu Yy
: MaTepHUHChKOi KommaHii g Cralimizartis
THATpUMEa MOKPUTTS neiuTy TPOIIOBUX IMMOTOKIB KOpOTKOCTPOKOBHX
ArcelorMittal p . y 1P mo3ukax Ha 10—15%
00OpOTHOTO KaIliTary
Ileperns MOB KPCIUTIB )
p Y PCIATIE, 3MCHIICHHS MKOBUX
) ITOJOBXKCHHS CTpPOKiB
PedinancyBanus 3HIDKEHHSI TUCKY Ha BHILIAT y
MOTaIlICHHS, o
oopry eCTpPYKTY PH3ALLS JIIKBIIHICTh KOPOTKOCTPOKOBOMY
pectp },] M nepiozai Ha 20-25%
3000B’s13aHb
. CxopoueHHs CTpOKIB . .
VYipasiniHHA . IIpuckopenns CkopoueHHs 1€01TOPCHKO1
1HKacauli, (bakTopHHT, )
6opramu . IIOBEPHEHHS 3aboproBaHocti 10 15—
L KpeIUTHHIA CKOPHHT . o
ne0iTopiB . I'POILIOBUX KOIITIB 20% oGopoty
KOHTPArcHTIB
Orrrumizanis Bnposamxenns BusinbHeHHS 3HmKeHHs 3amaciB Ha 10—
SaIACIE HopmyBauHsi, ABC/XYZ- o6opoTHOTrO 15% 0e3 BTpaTu
aHaizy, aganroBanoro JIT  kamitany BUPOOHUYOI CTAOUTLHOCTI
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. [InanyBaHHA IJIATEXIB . .
VYnpaBiiHHS . . Crabinizaris MOTOYHO]
BianoBigHo 10 cash-flow, banancyBanus o .
KPEIUTOPCHKOIO : TIKBITHOCTI,  3HMKCHHSA
. HEPEroBOpU 3 TPOILOBHX MOTOKIB
3a00pProBaHiCTIO PHU3UKY IIPOCTPOUYECHD
nocTavyajJbHUKAMHU
MonepHizarisi o0yagHaHHS,
. . 3pocTaHHA
[TigBuIeHHS eHeproeeKTHBHI . .
AV . BHYTpilHIX xepen [ligBumeHHs
orepaninHoi TEXHOJIOTi, HiABUICHHA . . o
. ¢dinancyBaHHs 4yepe3 peHTabenbHOCTI Ha 3—6%
e(eKTUBHOCTI 3aBaHTAXCHHS
. npudyTOK
MOTYKHOCTEH
. 3ay4eHHs IPaHTIB,
Jusepcudikarris . 3HUKEHHS 3MEHIICHHS YaCTKH
nporpam BiJTHOBJICHHS . . .
TDKEpen . 3aJIeKHOCTI BiJl TO3UKOBOIO KamiTaimy Yy
. MIPOMHCIIOBOCTI, o
¢biHaHCYBaHHS 6opry CTPYKTYPi (hiHaHCYBaHHS

JIbTEpHATHBHUX 1HBECTOPIB

JIxepeno: CKIageHo aBTOpOM

[IpiopuTeTHUM HANPSMOM € BiJHOBJCHHS ONTHUMAJIBHOTO CITiBBITHOLICHHS MIX BJIACHHM 1
MO3MKOBHUM KaIliTaJIOM 3a PaxXyHOK MiJABHIIEHHS MPUOYTKOBOCTI AisUNIHOCTI, ONTHMI3amii BUTpAT 1
Kamitamizanii dactuHU TpuOYyTKy. BomHodac 0coOmMBOrO 3HadeHHs HaOyBae TMiABUIICHHS
e(EeKTUBHOCTI yIpaBlliHHA OOOPOTHHM KaImiTajaoM, 0 Oe3mocepenHhO BIUTUBAE HA JIKBITHICTH
HiANPUEMCTBA Ta Horo NoTpedy y 30BHIIIHbOMY (piHAHCYBaHHI.

OnHuM 13 HaWBaXJIMBINIMX HANpPSMIB YAOCKOHAJCHHS € YIPABIIHHA Ae0iTOPCHKOIO
3aboproBanicTio. He3Bakatoun Ha i1 CKOpOUEHHS y JOCHTIKYBaHOMY Iepiofi, o0csar aeGiTOpChKOi
3a00prOBaHOCTI 3aJTUIIAETHCS 3HAYHUM 1 MOTpedye moaanbinoi ontumiszaiii. s nuporo AOUIIBLHO
MOCWJIMTH KOHTPOJIb 33 pPO3paxyHKaMH 3 KOHTpareHTaMM, 3acCTOCOBYBATH JU(epeHIiiioBaHy
KPEIUTHY TOJIITUKY, BIOPOBAJUTH CHUCTEMY OIIHIOBAHHS IIJIATOCIIPOMOKHOCTI  ITOKYTIIIB,
BUKOPUCTOBYBaTH (DaKTOPHHIOBI omepaiii, HaJgaBaTh 3HIKKA 3a JOCTPOKOBY OIUIATy Ta
3MIACHIOBATH TOCTiHHMI MOHITOPHMHI CTPOKIB TIOTAlIeHHs JAe0ITOPChKOi 3a00proBaHOCTI.
ABTOMaTH3aIlisl IIUX TPOIECIB 3a JonoMoro cydacHux ERP-cuctem 3abe3meuuTsh OnepaTuBHHIMA
KOHTPOJIb TPOIIOBUX TMOTOKIB, MiABUIIUTH SKICTh (PIHAHCOBOTO IUIAHYBAHHS Ta CIPHUSITHME
MIPUCKOPEHHIO 000POTHOCTI 0OOPOTHUX AKTUBIB.

He MeHII BaXJIMBHM HampsiMOM € MiJBUIICHHS €(QEKTHBHOCTI YIpPaBIiHHSI BUPOOHHUYUMH
3amacami, siki 3aiiMaroTh 3HaYHy YaCTKy 0OOpOTHUX aKTUBIB MiANPHEMCTBA.

Jdns  MeranypriiHoro BHpPOOHHMIITBA  XapakTepHa BHCOKa  MAaTepiallOMICTKICTh — Ta
0e31epepBHICTh TEXHOJIOTTYHOTO MPOIECy, TOMY 3aracu 3aJi30pyJHOI CUPOBUHH, KOKCY, (PIIIOCIB,
METaNoOpyXTy Ta IHIIMX MaTepialiB MaroTh CTpaTeriyHe 3HaueHHS. Pa3om 13 THUM HajaMipHe
HAKONWYEHHS 3araciB MPU3BOJAUTH 1O BiJIBOJIKAHHSA (DIHAHCOBUX pPECypciB 1 3HIDKEHHS iX
00OpPOTHOCTI.

B yMmoBax BO€HHMX pH3HMKIB Ta HECTAaOUIbHOI JIOTICTUKM MiAIPUEMCTBY JIOLIJIBHO
BIIPOBA/KYBATH CydyacHI CHCTEMH YIPaBIiHHS 3alacaMy, WHI0 MO€JHYIOTh MPOTHO3YBAaHHS
BUPOOHUYMX TOTpeO, ONTHUMI3allil0 CTPAaXOBUX 3amaciB, HU(POBUNA MOHITOPHHT CKIIAICHKUX
3aJMIIKIB 1 BHMKOPHCTAaHHS EKOHOMIKO-MAaTeMaTHYHUX MoJesell IulaHyBaHHS. lle 103BOJMTH
CKOPOTUTH OOCST 3aMOPOKEHOTO KaliTaly, NPUCKOPUTH OOOPOTHICTH (PIHAHCOBHUX pECYypCiB,
3HM3UTH BUTPATH Ha 30epiraHHs MaTepialiB Ta 3a0e3neunTy 0e3nepepBHICTh BHPOOHUYIOTO MIPOIIECY
HaBiTh 32 YMOB NOPYIICHHS JIAHIIOT1B TOCTaYaHHSI.

Bucnosku (Conclusions)

[IpoBenene MAOCHIKEHHS MIATBEPAMIO, IIO B Cy4acCHMX YMOBaX BOEHHOIO CTaHY,
MICJIIBOEHHOTO BiIHOBJICHHSI €KOHOMIKH Ta MOCHJICHHSI €KOJIOTTYHUX BUMOT MUTaHHA (HOpMyBaHHS 1
e(EeKTUBHOTO BHUKOPHUCTAHHS (PIHAHCOBHX peCypciB HaOyBalOTh BH3HAYAIBHOTO 3HAYCHHS IS
3a0e3neueHHs] CTIHKOTO (DYHKIIOHYBAaHHS METATypriiHUX MiAnpueMcTB Ykpainu. DiHaHCOBI
pecypcu € OCHOBOIO MiATpUMaHHs Oe3repepBHOCTI BUPOOHUYHX MPOIIECiB, peastizallii iIHBeCTHIIHHUX
porpam, MoiepHizallii BApOOHMIITBA, BIPOBAKEHHS €HEProePEeKTUBHUX TEXHOJIOT1i Ta BAKOHAHHS
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BHMOT I[0JI0 JieKapOOHi3allii IpOMHCIOBOCTI.

3a pe3ynabpTaTaMu JOCIIPKEHHS BCTAHOBIIEHO, 1110 AisbHICTD [TAT «ApcenopMirran Kpuswuii
Pir» y 2023-2025 pokax 31iiiCHIOBaIacs i BIVIMBOM KOMITJIEKCY HEIraTUBHUX 30BHIIIHIX YHHHUKIB,
cepeq SIKUX BOEHHI PU3UKH, JIOTICTHYHI 0OMEKEHHSI, HeCTA0IbHICTh €HEPTOIMOCTa4YaHHsI, 3POCTAHHS
BUPOOHUYMX BUTpAT, Ae(PILUT IHBECTULIHUX pecypciB Ta MOCHICHHS MIKHAPOIHHUX €KOJOTTYHUX
cranfapTiB. He3Baxaroum Ha CKJIaJHI YMOBH rOCIIOIapPIOBAHHS, MIAIPHEMCTBO 30epirae BUpOOHUUMH
MOTEHIliall, MPOAOBXKYE peai3allilo IHBECTHLIMHUX TPOEKTIB Ta (OpPMye TMEPEeIyMOBH IS
MOJAJIBIIIONO PO3BUTKY B MICIISIBOEHHUH MEPioz.

[IpoBenenuit anaii3 (iHAHCOBUX PECYpCiB MIANPHEMCTBA JO3BOJHMB OLIHUTH iX CTPYKTYDY,
mKepena (GOpMyBaHHS Ta HalpsMH BHKOPHCTAHHS, BH3HAUYMUTH OCHOBHI TEHJACHIIl 3MiHU
¢iHaHCOBOrO CTaHy I BHUSIBUTH KIIOYOBI MPOOJIEMH, IO CTPUMYIOTH PO3BUTOK ITiIIPUEMCTBA.
BcranoBieHo, 110 miBUIIeHHS €(eKTUBHOCTI YIIPaBIiHHs (iHAHCOBUMH pECypcaMu Ma€ 0a3yBaTUCs
Ha ONTHUMI3alil CTPYKTypH Kamitany, 30UIbIICHHI YacTKM BIIACHUX JDKepen (iHAHCYBaHHS,
YIOCKOHAJICHH] YIIPaBIIiHHS 000OPOTHUM KaliTaiaoM, IPUCKOPEHHI 0O00POTHOCTI aKTUBIB, aKTHUBI3alii
IHBECTULIIHOI JISUTBHOCTI Ta 3aJIy4eHHI JTOBrOCTPOKOBUX (PIHAHCOBHMX PECypcCiB AJsl MOZAEpHi3arii
BUPOOHHUIITBA.

Oco6nuBy yBary JOLUIBHO NPUAUIATH (piHAHCYBAHHIO €KOJIOTIYHOT MO/IEPHi3allii BUPOOHUYNX
MOTY>KHOCTEH, PO3BUTKY €HEproe()eKTUBHUX TEXHOJIOTIH, IU(POBi3alii BUPOOHHYHNX MPOIIECIB Ta
peamizanii ESG-npuHumis, 1o € HeoOXiAHOI YMOBOIO 30€peXeHHS KOHKYPEHTOCHPOMOXKHOCTI
YKpaiHCBKUX METATyprifHUX MiJIPUEMCTB Ha €BPOIECHCHKOMY PHHKY B YMOBaX 3alpOBa/KCHHS
MeXaHi3My ByrieneBoro kopuryBauus imMnopry (CBAM) Ta mocuieHHS KJIIMaTHYHOI MOJNITUKA
E€pponeiicbkoro Cor3sy.

[lepcrieKTUBY TOAANBIINX JOCTIIKEHb JOLUIBHO TOB'SI3aTH 3 PO3POOJIEHHSAM CY4YacHUX
MoJiesiell  yIpaBiIiHHA (PIHAHCOBHUMH PpECypcaMu METAIYpPrifHUX MIiANPHEMCTB 13 ypaxXyBaHHSIM
PHU3UKIB BOEHHOTO Ta IIOBOEHHOTO TMEpioAiB, OIiHIOBaHHIM edekTuBHOCTI ESG-iHBecTuii,
MeXaHi3MiB (DiHAaHCYBaHHS «3€JCHOI» MOJEpHi3alii BHUPOOHHUITBA, BUKOPUCTAHHSAM IUPPOBUX
TEXHOJIOTiH (PIHAHCOBOTO MEHEIKMEHTY Ta (POPMYBaHHSIM aJalTHBHUX MOjEJel 3a0e3meueHHS
(biHaHCOBOI CTIMKOCTI MANPHUEMCTB y MpoIieci iHTerparii YKpaiHu 10 €BpONeicbKoro eKOHOMIYHOTO
IPOCTOPY.
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Abstract: The article examines the role of digitalization in local tax
administration within the system of forming own-source revenues and
ensuring the financial self-sufficiency of territorial communities in
Ukraine. The study is motivated by the ongoing decentralization reform
and the growing importance of local governments' fiscal capacity for
providing public services and supporting local development. The purpose
of the research is to substantiate theoretically and assess empirically the
impact of digital tax administration on the expansion of the local tax base
and the strengthening of community financial autonomy. The
methodological framework combines a systemic approach, comparative
analysis, structural-logical analysis, institutional analysis, economic-
statistical methods, and graphical and tabular generalization. The results
demonstrate that own revenues of local budgets increased from UAH
398.1 billion in 2022 to UAH 514.0 billion in 2025, while local taxes such
as the single tax, land fees, and real estate tax showed stable growth. The
analysis identifies significant reserves for increasing revenues through
improved administration, better integration of cadastral and property
registries, and the use of geoinformation systems. The paper develops a
conceptual architecture of the digital ecosystem of local tax
administration, highlighting the interaction between registries, integration
services, tax administration, analytics, the treasury system, and territorial
communities. The study concludes that digitalization is becoming a key
factor in improving the efficiency of local revenue mobilization by
increasing transparency, reducing information asymmetry, automating tax
administration processes, and enhancing the completeness of taxpayer and
property records. However, the current digital infrastructure remains
fragmented, and insufficient interoperability between registries and local
authorities limits the full realization of communities' tax potential. Further
development of integrated digital platforms, geoinformation technologies,
and advanced analytics is essential for strengthening the financial self-
sufficiency of territorial communities.

Keywords:. local taxes; tax administration; digitalization; territorial
communities; financial self-sufficiency; own-source revenues of local
budgets;  decentralization;  geoinformation  systems;  digital
transformation; digital ecosystem
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Hudpoesizanis agMiHicTpyBaHHA MicHeBHX NOAATKIB y cucTeMi GOpMYyBaHHS BJACHHUX
A0XOIIB Ta (PiHAHCOBOI CAMOJOCTATHOCTI TEPUTOPIAJILHUX I'POMaJ
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AHoTanisg: CrtaTTs NpUCBAYECHA JIOCIIKEHHIO poji LudpoBizalii aaMiHICTpYBaHHS MiCLEBUX
MOJIaTKIB y cUCTeMi (hOpMyBaHHs BIIACHUX JOXOJIIB Ta 3a0e3nedeHHs (JiHaHCOBOI CaMOI0CTaTHOCTI
TEPUTOpIAIbHUX TpoMa] YKpaiHu. MeToro poOOTH € TeopeTHYHEe OOIpYHTYBAaHHS Ta €MIIpUYHE
OLIIHIOBAaHHS BIUIMBY LM(POBi3allii MOAATKOBOTO aIMIHICTPYBaHHS Ha PO3IIUPEHHS IT0IaTKOBOI 0a3n
Ta 3MillHeHHs (DiHAHCOBOI aBTOHOMIi TEPUTOPIATLHUX TpoMaja. MeToMOoJIOTisI OCHiHKEHHS
0a3yeTbcs Ha 3aCTOCYBaHHI CHCTEMHOTO MiAXOMy, IMOPIBHSJIBHOTO, CTPYKTYpHO-JIOTiYHOTO Ta
IHCTUTYLIHHOTO aHaNli3y, €KOHOMIKO-CTATUCTHYHUX METOJIB, a TaKOX METOAiB rpadiuyHoro Ta
TAaOJIUYHOTO y3arajJbHEHHS. AJIMIHICTPYBaHHS MICIIEBHX MOAATKIB PO3TIIIIAETHCA SIK OaraTopiBHEBa
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u(poBa eKOCUCTEMA, 1110 00’ €JHY€E ep>KaBHI PEECTPH, MMOJAATKOBI OpTaHu, aHATITUYHI MIaTGopMu
Ta OpraHd MICIIeBOIO CaMOBpsAIyBaHHs. Pe3ynbTaTé aHamizy cBiI4aTh HMpo cTabiibHE 3POCTaHHS
BJIACHUX JI0XO/11B MICIIEBHX OIOKETIB, 30KpeMa HaJXOKEeHb BiJl €IMHOTO MOAATKY, TUIATH 32 3€MITIO
Ta TMOJATKy Ha HEpyxoMmMe MaifHO. BusBieHo 3HauHI pe3epBU HaApOIIyBaHHA [OXOJIB Yepes
yIOCKOHAJIEHHS aJMIHICTPYBaHHS MICIIEBHX IIOJIaTKIB, IHTETpalil0 KaJacTPOBUX pEECTPIB Ta
BIIPOBAKEHHsI Te0iH(pOpMaIitHIX cUcTEeM. 3alTpONOHOBAHO KOHIIECTITYaIbHY apXiTeKTypy HUPPOBOi
eKOCHUCTEMH, IO BiJOOpa)ka€ B3a€EMOII0 KIIOYOBHUX CTEHKXOJNZEpiB (iCKAIBHOTO MpOIECy: Bil
Ka3HayeiicTBa 1O TepuropianbHuX TpoMaa. OOIpyHTOBaHO, IO IUQPOBI3aIsA MiABHILYE
e(eKTHUBHICTh MOOLTI3aIlil JOXOAIB 3aBSKU MIPO30POCTi, 3SMEHIICHHIO 1H(pOpMAaIliifHOI acumeTpii Ta
aBTOMaTH3alii axMiHiCTpyBaHHs. BeTaHOBIIEHO, 1110 ()parMeHTapHICTh HasIBHOI 1H(QpacTpyKTypu Ta
HE/IOCTATHS B3a€MOJIi MK peecTpaMH OOMEXYIOTh MOBHY peajli3allilo MOoJaTKOBOrO MOTEHIIATY
rpomaj. Po3BUTOK iHTErpoBaHHX HU(PPOBUX IIATHOPM BHU3HAYEHO SK CTPATETIYHY MEPEIYMOBY
3MilHEHHs (PIHAHCOBOT CaMOIOCTATHOCTI TEPUTOPIH.

Kiro4oBi cioBa: MiclieBi MoJaTK; MOAATKOBE aJAMIHICTPYBaHHS; HU(POBI3allis; TEPUTOpIaIbHI
rpomaau; (QiHAHCOBAa CAaMOAOCTATHICTH, BJIACHI JOXOIM MICIIEBUX OOJDKETIB; IEIEHTpaTi3allis;
reoiHopmaniiiHi cucremu; nupposa TpaHchopmarlis; HuPppoBa eKocucTeMa.

Beryn (Introduction)

VY cyyacHMX yMOBaXx JeIeHTpaji3alii Ta MOCWJICHHS pOJi MICIIEBOTO CaMOBPSIyBaHHS
¢iHaHCOBA CAMO/IOCTATHICTh TEPUTOPIATBHUX IPOMAJ] € OHIEI0 3 KIIFOUYOBHX TMEPEIyMOB iX CTaIoro
COLIAIbHO-€KOHOMIYHOTO PO3BHUTKY. 3/1aTHICTh OPTaHiB MiCLIEBOTO CaMOBPSIyBaHHs 3a0e3neuyBaTu
HQJICKHUNA piBeHb MyONIUYHUX TIOCIYT, PO3BHBATU 1H(PACTPYKTypy, HIATPUMYBATH MiClIEBE
HiANPUEMHUITBO Ta peali3oByBaTH MPOTPaMU PO3BUTKY 3HAYHOIO MIpOIO 3aJI€KHUTh BiJl OOCSTIB
BIIACHUX JIOXO/IiB MicIIeBUX Or0KeTiB. BnacHi 10x011 (opMyIOTh OCHOBY (DiHAHCOBOT HE3AIEIKHOCTI
rpoMaJi, 3MEHIIYIOTh 1X 3aJIEKHICTh B/l MIDKOIO/PKETHUX TPpaHC(EPTIB Ta MiABUIIYIOTh €(EKTUBHICTD
ynpaBiliHHS (iHAHCOBUMH pECypCaMH.

BaxnmBe micIie y CTpyKTypi BIACHHUX JJOXO/IiB MICIIEBUX OIO/KETiB 3aiMal0Th MiCII€B1 TOJATKH
1 300pu, HacaMIiepe €AMHUHN MMOJIATOK, IJIaTa 3a 3eMJII0 Ta MOJATOK Ha Hepyxome MaitHo. Came i
HA/IXO/DKEHHS 3a0€31e4y0Th TPOMaiaM MOXIIMBICTh CAMOCTIHHO (DiHAHCYBATH MOTOYHI MOTPEOH Ta
peanmizoByBaTH CTpaTeriyHi HampsMU pO3BUTKY. BojHowac mpakTuka (QyHKIIOHYBaHHS
TEPUTOPIAIBHUX TPOMaJ CBIJUUTh NP0 HASBHICTh 3HAYHMX PE3EPBIB 3POCTAaHHS MOAATKOBUX
HAJXO/DKEHb, TIOB'SI3aHUX 13 HEMOBHOTOK OOJIKYy OO'€KTIB OMOJATKyBaHHS, HEIOCTATHHOIO
iHTerpaniero iHGpopMaIifHIX pecypciB, TiHI3AIIEIO TOCMONAPCHKOI AISIBHOCTI Ta HEJOCKOHAIICTIO
MEXaHi3MiB aJMIHICTpyBaHHS MICIIEBUX MTOJATKIB.

3a Takux YMOB OCOONMBOi aKTyanbHOCTI HaOyBae mupoBi3alis MMOAATKOBOTO
aJIMIHICTpYBaHHS, sIKa repeadayae BUKOPUCTAHHS €JIEKTPOHHUX CEPBICIB, IHTETPOBAHUX JIEP>KaBHUX
peecTpiB, TeoiHPOPMALIHHIX CHCTEM, TEXHOJOTIH BEIMKUX JaHUX Ta aHAIITUYHUX TUIATHOPM IS
MiJBUIICHHS €(QEKTUBHOCTI OONIKY IUIATHUKIB TOJATKIB, PO3IIMPEHHS IOJAaTKOBOI 0a3u Ta
30UIBIICHHA JTOXOMIB MicleBUX OrokeTiB. LludpoBi TexHOIOrii CTBOPIOIOTH MEperyMOBH IS
MiABUIIEHHS TPO30POCTI TMOAATKOBUX TIPOLECIB, CKOPOYCHHS aAMIHICTpaTUBHUX BHTpaT,
MOKpAIIEHHS TOJaTKOBOI IUCIUIUIIHY Ta 3MIIHEHHS (PIHAHCOBOI CAaMOAOCTATHOCTI TEPUTOPIAIBHIX
rpoma.

[MutanHs GopMyBaHHS BIACHUX JOXOJIB MICIIEBUX OIO/KETIB Ta 3a0e3nedeHHs (iHAHCOBOI
CaMOJOCTATHOCTI TEPUTOPIAIbHUX T'POMaJ TOCIAAI0Th BAXIJIMBE MICIE Y BITUYM3HSIHHUX HAYKOBHX
JOCHTIUKeHHAX. TeopeTuuHi Ta NpUKIaaHI acrleKTh (IHAHCOBOI JAeUeHTpaizaiii, 3MIIHEHHS
JIOXOAHOT 0a3u MiICIEBUX OIOJKETIB, OI[IHIOBAaHHS (IHAHCOBOIi CIIPOMOXKHOCTI TEPUTOPIaAIbHUX
rpoMaj Ta MiABUIIEHHS €(eKTUBHOCTI yNPaBJIiHHSA MICHEBUMH (piHAHCAMU BHUCBITJICHO y Iparyix l.
O. Jlyninoi, O. I1. Kupunenka, 1. 3. Croponsincekoi, B. I. Kpasuenka, H. B. Bi6ik, B. 1. Bapua6u, I1.
Mani6opebkoro, I'. B. JDxeryp Ta iHmMX Yy4YeHHMX. Y iXHIX JOCHIDKEHHSX OOIPYHTOBaHO
BU3HAYaJbHY pOJIb BJIACHUX JOXOMAIB y 3a0e3rnedyeHHi (iHAHCOBOi aBTOHOMIi rpomaj, PO3KpUTO
0coOMMBOCTI (OpMyBaHHS JOXOJHOI YACTHHHM MICIIEBHX OIO/KETIB Ta BH3HAUEHO HAMPSMU
MiABUIIEHHS €()eKTUBHOCTI BUKOPUCTAHHS (PIHAHCOBHUX PECYPCIB.

OxpeMuii HarpsiM AOCIIHKEHb MPUCBSIYEHO POJIi MICIIEBHX MMOJATKIB 1 300piB y (hopMyBaHHI
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¢inancoBoi 6a3u rpoman. 3okpema, C. B. Ocamdayk AOCTiIKy€e BIUTHB MOJIATKOBUX HAAXO/KEHb Ha
(biHAaHCOBY CHPOMOXKHICTh TEPUTOPIATBHUX IPOMAJ Ta OOTPYHTOBYE HEOOXIIHICTh YAOCKOHAJICHHS
MeXaHi3MiB aJMiHICTPYBaHHs MiCLIEBUX MOJATKiB. BogHOYac HAyKOBIII HArOJOUTYIOTH Ha HAsBHOCTI
3HAYHUX PE3EPBIB 3pOCTAHHS JOXOJIB MiCLIEBUX OIOKETIB 32 PaxXyHOK IiJIBUIICHHS PiBHS OOJNIKY
IUTATHUKIB TOAATKIB, YJIOCKOHAJIEHHS 3€MENBbHHUX BIJIHOCHH Ta 3MEHIIEHHS MacmTabiB TiHHOBOI
CKOHOMIKU.

B ymoBax mnudpoBoi TpaHcdopmallii €KOHOMIKM OCOOJIMBOI aKTyaJdbHOCTI HaOyBalOTh
JOCIIKeHHS, TIPUCBSYEH] UG POBi3allii MOJAaTKOBOTO aJMiHICTpyBaHHs. TeopeTHuHi Ta MpaKkTUYHI
aCIIEKTH BIPOBAHKEHHS HU(PPOBUX TEXHOJIOTIN y AISUTBHICTh MOAATKOBUX OpraHiB po3risigaoTs T.B.
Menunceka, H.M. Horinoa, B. Cignsp, C. I'epuakiBebkuit, C. Kocc, B.b. I'en3 Ta inmni HaykoBii. Y
CBOiX poOOTax aBTOPHM aKIEHTYIOTh YBary Ha IepeBarax BHUKOPHUCTaHHS EJIEKTPOHHUX CEpBICIB,
aBTOMATHU30BaHUX 1H(HOPMALIIHUX CUCTEM, €IEKTPOHHOTO JOKYMEHTO00ITY Ta u(poBuUX rmiaThopm
JUTS TIABUIICHHS €()EeKTUBHOCTI MOJAaTKOBOTO KOHTPOIIO 1 MOKPAIICHHS B3a€EMOJIIl MiX JIEP:KaBOIO
Ta IUIATHUKAMHU IIOJATKIB.

3HayHU BHECOK Yy PO3BUTOK KOHIENTyalbHHX 3acaj] IU(PPOBOrO  IOAATKOBOTO
aJIMiHICTpYBaHHS 31HCHIOIOTh MDKHApOAHI opraHizamii, Hacammepen OECD. ¥ Mexax KoHIemii
«Tax Administration 3.0» uugpoBa Tpancopmallis po3riIsAAE€THCS K MEPexia A0 IHTErpoBaHOT
MOJIeNl aaMIHICTpYBaHHS MOJATKIB, 3a SKOI MOJATKOBI NMPOLECH aBTOMATUYHO BOYIOBYIOTBHCS Y
rOCHOJApPChKY AiSIbHICTD MIaTHUKIB. Y 3BiTax OECD ocTaHHIX poKiB 0c00IMBa yBara NpuaiIsSeTbCs
BUKOPUCTaHHIO BeNMKUX AaHuxX (Big Data), mTy4HOro iHTENEKTy, IHTETPOBaHMUX JEp>KaBHUX
peectpiB Ta IUPOBUX MIaT(HOPM A MiIBUIIEHHS e(PEKTUBHOCTI MOJATKOBOTO aIMiHICTpYBaHHSI.

Sk 3a3nayvatots FO. XKykosa, H. I'aBpunenko, O. I'pumienko ta H. Ko3simpka, nugposizaris He
3MiHIO€ 0a30BHX (DYHKIIIH (icKanbHOTo aJMiHICTpyBaHHS (KOHTPOJb, IUIAHYBAaHHS, OpTraHi3alliio Ta
MOTHUBAILI0), IPOTE CYTTEBO TPaHCHOPMYE CIIOCOOU iX pearizalii yepe3 BUKOPUCTaHHSA LUPPOBUX
w1atopM, aBTOMATU30BaHUX 1H(POPMAIIHHUX CHCTEM Ta €JIEKTPOHHHUX CepBiciB. TakuM 4MHOM,
mudpoBa TpaHchopmalis TOAATKOBOI cdepu chpsiMOBaHA HacaMmIepea Ha  IiABUIICHHS
e(eKTUBHOCTI BUKOHAHHS (DiCKaIbHUX (PYHKIIIH Ta SKOCTI yNPaBIIHCHKUX PillIeHb

BongHouac aHani3 HAyKOBHX TMpallb CBIIYUTh, IO THUTAHHS BIUTUBY LUdpoBi3alii
aJIMIHICTPYBaHHA caMe MICIEeBUX INOJAaTKiB Ha (OPMYBaHHS BJIACHUX JOXOMIB Ta (PIHAHCOBY
CaMOJOCTATHICTh TEPUTOPIATBHUX TPOMAJI 3ATUIIAIOTHCS HEIOCTATHBRO JOCTIKeHUMU. [10TpedyIoTh
MOJAJIBIIION0 HAYKOBOTO OOIPYHTYBaHHS MEXaHI3MU BUKOPUCTAHHS T€0IH(POPMALIHHIX CUCTEM IS
aJIMIHICTpYBaHHS IUIATH 3a 3€MJII0 Ta TMOJATKy Ha HEpyxoMmMe MaiHO, IHTerpamii Iep>kaBHHX
iHpOpMaLiiHUX pecypciB, 3aCTOCYBaHHS IIM(PPOBOT aHATITUKH B YIPABIiHHI MiCIIEBUMHU (hiHAHCAMU
Ta OL[IHIOBAaHHS BIUTMBY U(PPOBUX IHCTPYMEHTIB Ha OJATKOBUH MOTEHIIia] rpoMal.

[adopmartiiinoro 6a3010 TOCHIKEHHS cTanu OQIMiitHI CTATUCTHYHI Ta aHATITUYHI MaTepiaiu
Minicrepcta pinanciB Ykpainu, [lepkaBHoi mogaTkoBoi ciryx0u Ykpainu, MiHicTepcTBa po3BUTKY
rpoMaj Ta TepUTOpiil YKpaiHH, a TaKoXK MIKHAPOJHI aHAMITHYHI 3BiTH Opraxizaiii eKOHOMIYHOTO
crniBpoOiTHUITBAa Ta po3BUTKY (OECD), 30kpema B Mexax konnenuii «Tax Administration 3.0».
JIomaTKOBO BHKOPHCTAHO HOPMATHBHO-TIPABOBI AaKTH, IO PETYJIIOIOTh CHCTEMY MICIEBOTO
OIOJIaTKyBaHHSA Ta (PyHKI[IOHYBaHHSA Aep>KaBHUX 1H(HOPMAIITHUX peecTpiB.

MeTo10 cTaTTi € TeOpeTUYHE OOIPYHTYBAHHS Ta EMITIPUYHE OLIHIOBAaHHS BIUIMBY U (poBizamii
aJIMIHICTPYBaHHS MICIIEBHX I10/IaTKIB Ha (pOpMyBaHHS BJIACHUX JOXOIB 1 3a0e3neueHHs (piHaHCOBOT
CaMOJOCTaTHOCTI TEPUTOPIANBHUX TPOMaJ YKpaiHH, a TAKOK BU3HAYCHHS MIEPCIIEKTUBHUX HAMPSIMIB
yIOCKOHAJIEHHS IM(POBUX IHCTPYMEHTIB MOJATKOBOTO aIMiHICTPYBaHHSI.

JlJis nocATHEHHS TTOCTaBJICHOI METH B pOOOTI BU3HAYCHO TaKi JOCIITHULIBKI 3aBIaHHS:

- y3arajJpbHUTH TEOPETWYHI MiAXOAM JO TpPaKTyBaHHA (PiIHAHCOBOI CaMOAOCTATHOCTI
TEPUTOpiaAJIbHUX TPOMAJI Ta POJIi MICIIEBUX MOJATKIB Y ii 3a0e3neueHHi;

- IPOAHaNi3yBaTH CTPYKTYPY Ta AUHAMIKY BJIACHUX JOXOJIB MICIEBHX OIO/KETIB YKpaiHu 3a
OCTaHHI POKH;

- OI[IHUTH Cy4YacHUU cTaH nudpoizaiii agMiHICTpyBaHHS MICIICBUX MTOJATKIB B YKpaiHi,

- BU3HAYUTH KIIOYOBI HM(PPOBI IHCTPYMEHTH Ta IUIaT(HOPMH, 1110 BAKOPUCTOBYIOTHCS B IIPOLIEC]
MOJIaTKOBOTO a/IMiHICTPYBAaHHS,

- BHSIBUTH OCHOBHI mpoOiemMu Ta oOMexxeHHS mudpoBoi TpaHcopmalii MiCHEBOTO
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OTOJIaTKyBaHHS;
- 00TpyHTYBAaTH BIUIMB LM POBi3aLlii HA PO3MIMPEHHS MMOIATKOBOI 0a3u Ta 3pOCTAaHHS 10XO/IiB
MICIIEBUX OIOKCTIB;
- cpopMyIIIOBaTH HANPSMHU MOJAIBIIOTO PO3BUTKY IM(PPOBOI €KOCHCTEMH aIMiHICTPYBaHHS
MICIIEBUX MOJATKIB y KOHTEKCTI 3MIITHEHHS (DIHAHCOBOT CaMOAOCTATHOCTI TPOMA/I.

Marepiaan Ta metoan (Materials and Methods)

MeTo107I0TiYHY OCHOBY JIOCIIIXKEHHSI CTAHOBJISTH 3aralbHOHAYKOBI Ta CHEI[iaibHI METOIU
MI3HAHHA €KOHOMIYHUX MPOIECIB, 30KpeMa: CUCTEeMHHMH MiAXIJ JUIsl PO3TISAY aJIMiHICTPYBAaHHS
MICIIEBUX TOJIATKIB K CKIAIHOI OaraTopiBHEBOI U(POBOI €KOCHCTEMU; MOPIBHSUIBHHUMA aHAII3 IS
OILIIHIOBAHHS TMHAMIKH TIOJJATKOBUX HAJIXO/KEHBb MicIeBUX OrKeTiB Ykpainu 3a 2022-2025 pp.;
CTPYKTYPHO-JIOT1UHUI aHai3 JUIs BU3HAYECHHS POJII OKPEMHX MICLIEBUX IMOJATKIB y (hOpMyBaHHI
BJIACHUX JIOXOJ[IB TEPUTOPIaIbHUX TPOMAJ; EKOHOMIKO-CTATUCTHYHI METOAM Ui OOpoOKH
odimiitHNX OI0PKETHUX TOKA3HUKIB Ta OI[IHIOBAHHS TEMIIIB 3POCTaHHS JOXOMIB; IHCTUTYLIWHUN
MIIXiT A0S JTOCHIKEHHsST POJi Jep)KaBHUX PEECTpPiB, OpPraHiB MICIIEBOTO CaMOBPSIyBaHHS Ta
MOJJATKOBUX OPraHiB y mpolieci HuQpoBi3alii agMiHiCTpyBaHHs MMOJATKiB; TpadiuHe y3araabHEHHS
Ta TaOJUYHUI METOA AJS Bi3yatizalii pe3yibTaTiB aHali3y HU(POBUX IHCTPYMEHTIB Ta CTPYKTYpH
TOXOMIB MICLIEBUX OIOJIKETIB.

3acTocyBaHHs 3a3HAYEHUX METOJIB JO3BOJMIO KOMIUIEKCHO TOCIITUTH B3a€MO3B’S30K MiXK
piBHEM 1MdpoBi3alii agMiHICTpyBaHHS MICHEBUX MOAATKIB Ta (DIHAHCOBOIO CaMOJOCTATHICTIO
TEPUTOpIAIBHUX TPOMAJ, a TAaKOX BHU3HAYMTU KIIIOYOBI HANpsIMH MiJBUINEHHS e(QEKTHBHOCTI
MOJJATKOBOTO aIMiHICTpYBaHHS B yMOBax U(ppoBoi TpaHchopmarii.

PesyabTaTn (Results)

BaxmBoro 1HCTUTYLIHHOIO OCHOBOIO (PIHAHCOBOI JeleHTpaiizalii B YKpaiHi € cucrema
TEPUTOPIAIBHUX TpoMaj. Y pe3ysbTari peOpMH MICLIEBOTO CAMOBPSIyBaHHS Ta TEPUTOPIAIbHOL
opranizaiii Bmaau 3amicTh moHan 11 Ttuc. micueBux pax y 2020 p. 6yno chopmoBano 1469
TEPUTOpIAIBHUX TpoMaj, B T.4. Micbkux — 409, cemumuux — 435, cinbcbkux — 625, mo cTano
OCHOBOIO Cy4acHO1 Mozieni (pinaHcoBOI aeneHTpanizauii B Ykpaini. Ctanom Ha 2025 pik B YkpaiHi 3
HuX 31 TpoMazaa 3HaXOIUTHCS Ha HEMiIKOHTPOJIbHBIN Teputopii (Open Budget Portal). Came BOHU
BUCTYNAIOTh OCHOBHHUMH Cy0'ekTamMu ()OpMYBaHHS Ta BHUKOPUCTAHHS MICIEBUX (HiHAHCOBUX
pecypciB, 3a0e3Meuyrodn peati3allilo MOBHOBAXEHb OPTaHiB MiCIIEBOTO CAMOBPSITyBaHHS Ta HAJaHHS
myOIIYHUX TOCIYT HACEJICHHIO.

Amnani3 (piHaHCOBOI OCHOBHM TEPUTOPIAIbHUX TPOMAJ € KIIOYOBHM JJIsi OLIHIOBAaHHS
pE3yNBTaTUBHOCTI pedopMH AeTeHTpai3allii, OCKUIBKH caMe OOCST BJIACHUX JOXOJiB BHU3HAYae
piBeHb iXHBOI (PIHAHCOBOI CAMOJOCTATHOCTI Ta CIIPOMOKHOCTI BHKOHYBATH JEJETOBaHI i BIacHi
MOBHOB)XEHHS. Y CTPYKTYpi JOXOMIB MicleBUX OIO/DKETIB YKpaiHW HMpOBiAHE MicIe 3aiiMaioTh
MOJATKOBI HA/JXO/DKEHHS, 30KpeMa €IMHUI IMMOJATOK, IUIaTa 3a 3eMJII0 Ta MOJAaTOK Ha HEpyXOoMe
MaitHo, sKi Oe3nocepeqHbO (OPMYIOTH pecypcHy 0a3zy po3BUTKY TepuTopid. JlmHamika mux
MoKa3HUKIB 3a 20222025 poku (Tabmuis 1) BimoOpakae sk 3araibHI TEHIEHIIIT 3pOCTaHHS JOXO/IiB
MICIIEBUX OFOJKETIB, TaK 1 HASIBHICTh 3HAYHOTO HEPeaTi30BaHOTO MOAATKOBOTO MOTEHIIIATY TPpOMal,
10, y CBOIO Yepry, aKTyali3ye MUTAaHHS BJOCKOHAJCHHS aJMiHICTPYBaHHs MICIIEBUX MOJATKIB Ta
MOIaJIBIIOT UG POBI3AIIii IIHOTO MPOLECY.

Ha ocHoBi nanux Ta0nui MoKHA 3poOHUTH Taki BUCHOBKH. 3a 2022-2025 pp. BIacHi J0X0au
MicreBux 01 xeTiB 3pociu 3 398,1 miupa rpu 1o 514,0 mapxa rpH, ab6o Ha 115,9 mupa rpu (29,1%).
HaiiBumii TeMnu 3pocTanHs JeMOHCTPYBAB €IUHUIA 110AaTOK: 3 47,2 muparpuy 2022 p. no 76,4 mipn
rpH y 2025 p., mo craHoBuTh npupict 61,9%. HaaxomkeHHs Bia TuiaTH 3a 3eMIII0 30UTBIIMINCA 3
29,6 mupa rpH 110 45,3 mupa rpH, a6o Ha 53,0 %, 110 CBIIYUTH PO 3HAYHUH MOTeHIian nudposizarrii
3eMEJIbHOTO aJIMiHICTPYBaHHs Ta BUKOPUCTAaHH: reoindopmaltiifnux cucteM. [logatok Ha Hepyxome
MaifHO TaKOX IEMOHCTPYE CTilike 3poctanHs: 3 7,1 mupa rpH y 2022 p. go 12,7 mapa rpH y 2025 p.,
110 MiATBEP/HKYE HEOOXITHICTD IHTErpalLlii peecTpiB HEPYXOMOCTI Ta IMOIATKOBUX 0a3 JaHUX.
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Taoauus 1. J[nramika 70X0/1iB 3aranbHOTO (GOHTY MicIleBUX Ot pKeTiB Ykpainu y 2022-2025 pp.

IToka3HUK, MJIPJA I'PH 2022 2023 2024 2025
JHoxoau 3araibHOro ¢onmy wmicueBux OroxeTiB (6e3 398.1 4419 4510 514.0
TpaHcdepriB)
Temn npupocty, % 13,1* 11,0 2,1 14,0
€ IMHUH TTOJIaTOK 472 55,8 69,1 76,4
IInara 3a 3eMitrO 29.6 34,5 393 45,3
[TogaTok Ha HEPYXOME MaliHO 7,1 9.1 H.J. 12,7

*nopiBHsHO 3 2021 pokom
Jl>xepeno: chopMoBaHO aBTOPOM 3a TaHUMU MiHicTepcTBa (iHAHCIB YKpaiHU

AHani3 AMHAMIKd JOXOJIB MICHEBUX OIO/DKETIB CBIUUTH MPO 3pPOCTaHHS POJIi BIACHUX
MOJATKOBUX HAJIXOKEHb y 3abe3nedeHHi (piHaHCOBOI CaMOJOCTAaTHOCTI TEPUTOPIATBbHUX TPOMAI.
BoaHouac 3HauHI pe3epBH MOAATBIIOTO 30UTBIIEHHS JOXO0IHOI 0a3u MOB’s3aHi 3 YAOCKOHAICHHIM
aJIMIHICTpYBaHHS MICLEBUX IMOJATKIB. 3 OISy Ha Te, [0 HAHOUIBIIYy YacTKy cepell MICIEeBHX
MOJATKIB GOPMYIOTh €IMHHMIA TIOJATOK, IJIaTa 3a 3¢MJIIO Ta MO0/IaTOK HAa HEPYXOMe MaiHO, 0COOIMBOT
aKTyaJIbHOCTI Ha0yBa€e BIPOBA/KEHHS HU(POBUX IHCTPYMEHTIB OOJIIKY, KOHTPOJIO Ta aHANITUKH,
3MATHUX 3a0€3MEeYUTH MMOBHOTY BHUSABICHHS 00'€KTIB ONMOJATKYBAaHHS Ta MiJBUIIMTH €(EKTUBHICTDH
MoOUTI3aMii JOXO/IB 10 MICLIEBUX OIO/IKETIB.

[Monmanbmia oriHka (iHAHCOBOI CaMOJOCTATHOCTI TEPUTOPIAIbHUX I'POMaJ] MOTpedye aHami3y
HE JIMIIE TUHAMIKH OKPEMUX MOJAaTKOBUX HAIXO/HKEHB, a i CTPYKTYPH JOXOMAIB MICIIEBUX OIOJ)KETIB
y miomy. OcobnuBHil iHTEpec y KOHTEKCTI HU(pOBi3alii aJMiHICTPyBaHHS MICLEBUX I10JIATKIB
CTAaHOBUTH CITIBBIJIHOIICHHS BJIACHUX JOXOMIB 1 MDKOIOKETHUX TpaHC(PEpTiB, a TaKOXK Micle
MICIIEBHX MOJATKIB Y (popMyBaHHI 10XiqHOI 0a3u rpoman. Came CTPyKTypa HaJIXOMKEHb J03BOJISIE
OLIIHUTH piBEeHb (HIHAHCOBOI aBTOHOMIi TEPUTOPIATBbHUX TPOMAJI Ta BU3SHAYUTH MOTECHIIHHUHA BITUB
U(pPOBUX IHCTPYMEHTIB Ha MOO1ITI3a11i10 MTOJJTATKOBUX PECYPCIB.

He3Baxarouu Ha Baromy poJib Mi>KOIOJKETHOT MIATPUMKH B yMOBaX BOEHHOTO CTaHy, OCHOBOIO
JOBIOCTPOKOBOI  (DiHAHCOBOI CTIMKOCTI TpOMaj 3alUINAIOTHCS BIIACHI JIOXOIW, HacamIepen
MOJJATKOBI HA/IXO/DKEHHS. Y 1IbOMY KOHTEKCTI HM(pOBi3allis aJAMIHICTPyBaHHS MICIIEBHUX IOJIaTKIB
PO3IISIAETBCS K BKIMBHM 1HCTPYMEHT PO3ILMPEHHS MOJATKOBOI 0as3M, IiJBUIIEHHS MOBHOTH
O0JIIKY TUIATHHMKIB Ta OO'€KTIB OMOJATKYBaHHS, a TaKOX 3POCTaHHS €(PEKTHBHOCTI YNpaBIiHHSA
J0X0AaMHu MicueBux OrokeTiB. CTPyKTypa (pakTHUHUX HAIXOKEHb 3arajbHOro (OHIY MICHEBUX
OI0JKETIB Ta MIKOIO/KETHUX TpaHC(epTiB 3a ciueHb—TpaBeHb 2026 poKy mpejacTaBieHa Ha puc. 1
Ta puc. 2.
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Pucynok 1. Ctpykrypa (hakTHUHHX HAJAXO/HKEHB 3aralbHOT0 (poHIy MiclieBUX O10/KeTiB (0e3
M1KOI0/DKETHUX TpaHc(epTiB) 3a ciueHsb - TpaBeHb 2026 p.(242 040,1 miH rpH.)
Jlxepeno: mo0yJ0BaHO aBTOpaMH Ha OCHOBI aHANIITUKK MiHicTepcTBa (piHaHCIB YKpaiHu
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Pucynok 2. Ctpykrypa TpaHc(hepTiB MepepaxOBaHHX MICIIEBUM OOJDKETaM 3a CiueHb -
Tpasenb 2026 p. (104 903,8 miH rpH.)
Jlxepeno: moOyJ0BaHO aBTOpaMH Ha OCHOBI aHANIITUKK MiHicTepcTBa (piHaHCIB YKpaiHu

3a migcyMkaMu ciuns-TpaBHS 2026 poky 10 3aranbHOro (poHAY MIiCIEBHX OIOJDKETIB YKpaiHH
0e3 ypaxyBaHHs MDKOIO/KETHUX TpaHcdepTiB Haaidnuio 242,0 mapn rpH, mo Ha 16,1 % (abo Ha
33,5 Mapa rpH) MEpeBUIIy€E MOKAa3HUK aHanoriyHoro mepioxy 2025 poky. Lle cBiguuTh mpo
30epeKeHHsI TO3UTUBHOI TUHAMIKH (POpMyBaHHS BIACHOI TOXOJIHOI 0a3u TEPUTOpIaTbHUX IrpoMal
HaBiTh B YMOBaX BOEHHUX BUKITUKIB.

OCHOBHHM JDKEpENIOM JOXOJIB MICIEBUX OIODKETIB 3alMIIA€ThCA TMOAATOK Ha JOXOIU
¢bi3nyHUX 0Ci0, HAXOKEHHS SKOT0 3a I’ ATh MicsiB 2026 poky cranoBuiu 134,2 Miap rpH, 1mo Ha
19,6 % Oinplne MOPIBHAHO 3 BiANOBITHUM MEPiOJOM MOIMEPETHHOrO poKy. BogHodac mo3uTHBHY
JTUHAMIKY JEMOHCTPYBAJIM i OCHOBHI MiCII€Bi MOJATKH. 30KpeMa, HaIXOMKEHHS €IMHOTO MOJATKY
nocsirnu 39,0 mapa rpH (+10,4 %), nnatu 3a 3emmmto — 19,8 mupn rpH (+13,7 %), a nonatky Ha
Hepyxome MaitHo — 5,5 mupa rpH (+12,9 %). 3pocTaHHs HAAXOMKEHb 3a LUMH IUIaTEKaMHU
MiATBEP/KY€E BXIIMBY POJIb MICIEBHX MOAATKIB y 3a0e3meyeHHi (hiHaHCOBOI CTIHKOCTI rpoMaj Ta
HasBHICTh MOTEHINANy I MOAAIBIIOTO PO3IIUPEHHS JOXOMHOI 0a3M MHUISXOM YAOCKOHAJICHHS
MeXaHi3MiB iX aJMiHICTpyBaHHS.

Cranom Ha 1 yepBHs 2026 poKy BUKOHAHHS PIYHUX TUIAHOBHUX MOKA3HHUKIB JOXOJIIB 3arajIbHOTO
¢doHay MicueBux OroKeTIB cTaHOBUIO 44,3 %, 1110 IepeBHUIIlye HOPMATUBHUN pIBEHb BUKOHAHHS HA
BinnoBiaHy naty (41,7 %). HaiiBumuii piBeHb BHKOHAHHS CIIOCTEpITaBCS 3a HAIXOKCHHSIMH
MOJATKy Ha MPUOYTOK MiJIPUEMCTB IPUBATHOTO CEKTOPY eKoHOMIiKH (80,6 %) Ta €TMHOTO OJATKY
(48,6 %).

BopHouac BaxiuMBUM JpKepenoM  (piHAaHCOBOTrO 3a0e3MeueHHs TpoMaj 3aIHIIAIOThCS
MDKOIOKETHI TpaHcdepTu. 3a ciueHb-TpaBeHb 2026 poKy MiCIIEBUM OO KETaM OyJI0 mepepaxoBaHO
104,9 mupz rpH TpaHcdepTiB, 3 SKUX HAMOLIBITY YacTKy CTAHOBHIIA OCBITHS cyOBeHIis. Kpim Toro,
y moBHOMY 00c¢s131 ipodhiHaHCOBaHO 0a30BY AOTAINIO Ta JOIATKOBY AOTAIIIO JIJIsl TPOMA/I, IO 3a3HAIH
HETraTUBHOTO BIUIMBY BHACIHIIOK 30poiiHOi arpecii. OTpumaHi pe3yiabTaTH CBiT4aTh Mo 30epeKeHHs
3HAYHOI POJi MIKOIO/PKETHOI MiATPUMKU y (hiHaHCOBOMY 3a0e3MedyeHHI TePUTOpiaIbHUX TPOMAJ,
X04a caMe 3POCTaHHS BIACHUX IOJIATKOBHX HAJXOJUKEHb (OpPMYyE OCHOBY IiX (iHAHCOBOI
CaMOJIOCTaTHOCTI.

diHaHCOBa CaMOJOCTATHICTh TEPUTOPIANBHOI TpoOMaau XapakTepusye 1i 3HaTHICTb
3a0e3neuyBaTi BUKOHAHHS BJIACHUX 1 JEJErOBAaHUX MIOBHOBAXKEHD 33 PaXyHOK HAasIBHUX (iHAHCOBUX
pecypciB 0e3 HaaMipHOI 3aJeKHOCTI BiJg MDKOIOKETHHUX TpaHCQepTiB. Y CydacHHUX yMOBax
JeTeHTpai3allii came piBeHb 3a0€3MEYCHOCT] BIACHUMU JI0XOJaMH BHCTYIA€ OJHHUM i3 KIIFOUOBUX
1HIMKATOPiB €PeKTUBHOCTI (PYHKI[IOHYBaHHS MICIIEBOI'O CAMOBPSITyBaHHSI.

dopmyBaHHS (PIHAHCOBO CIIPOMOKHHX TPOMAJT € HEOOXITHOIO YMOBOIO 3a0€3MeueHHs TKiCHUX
myOIIYHHUX MOCITYT, PO3BUTKY MiclieBO1 iHQpaCTPYKTypH, MIATPUMKH MiIPUEMHHULITBA Ta peatizamii
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IporpaM COLaJIbHO-€KOHOMIYHOTO PO3BUTKY. BiAMOBiHO, BaXKIMBOTO 3HAUYEHHS HAOyBa€ TOIIYK
MEXaHi3MiB 30UTbIIEHHS BIACHUX JOXOJIIiB MICIEBUX OIO/DKETIB Ta IMiJBUINEHHS €(PEKTUBHOCTI iX
aJIMIHICTPyBaHHS.

[udposizallis aaMiHICTpyBaHHS MICIEBHX MOJATKIB B YKpaiHi € CKIIAJOBOIO 3arajibHOI
TpaHchopMallii CHCTEMH JEepP:KaBHOTO YIPAaBIiHHSA Ta MOJATKOBOI chepH, fKa pealizyeTbes yepes
BIPOBA/UKEHHS €IEKTPOHHMX CepBICiB, aBTOMAaTU30BaHUX lH(I)OpMaLIII/IHI/IX CHCTEM Ta lHTeraI_IIIO
JlepKaBHUX PeecTpiB. [i KI04oBa MeTa Monsrae y MiJBUIIEHHI MPO30POCTi HOJIATKOBHX MPOIIECIB,
3a0e3neueHH] MOBHOTH OOJIIKY TUIATHUKIB 1 00’ €KTIB OMOJATKyBaHHS Ta 3MIIIHEHHI JOXOIHOI 0aszu
MICIIeBHX OIOI)KETIB.

Ha mnpaktumi nudposizaiis MiCIIEBOTO ONOJATKyBaHHS B YKpaiHi Mae (parMeHTapHHMA
xapakTep. HaltO1b111 pO3BUHYTUMH € CEpBICH aIMIHICTPYBaHHA 3arajbHOACP)KaBHUX MOJATKIB, TOJI
SK MiCLIeBI MOJATKH (IJIaTa 3a 3eMJII0, IOIaTOK Ha HEpyXoMe MaiHO, €IMHUI MOAATOK) 3HAYHOIO
MIpOIO 3aJIeXKaTh BiJl IKOCTI MIXKXPEECTPOBOTO OOMiHY aHUMH Ta PiBHA IM(POBOI 3piIOCTI OpraHiB
MICIIEBOTO CAaMOBPSITyBaHHS.

KitouoBy ponb y mudposiii inppacTpykTypi Bigirpae Jlep:kaBHa monaTkoBa ciayx0a Ykpainu,
sKa 3a0e3neuye (PyHKIIOHYBAaHHS €JIEKTPOHHOTO KaOiHeTy IUIATHUKA MO/IaTKIB, CHCTEM €JIEKTPOHHOT
3BITHOCTI Ta aBTOMAaTH30BaHOTO OOJIKYy TMOJATKOBUX 3000B’s3aHb. BogHOYAC BaXKIMBUMHU €
IHTEerpOBaHi JepKaBHI PEECTPH, 30KpeMa 3eMeIbHUN KaJacTp Ta PEECTp PEUOBUX MPaB HA HEPYXOME
MaitHo, ki popMyI0Th 0a3y Ui HapaXyBaHHs MiCLIEBUX MOJATKIB.

Tabauus 2. ApxiTektypa uuppoBoi €eKOCHCTEMH M0IaTKOBOTO aIMIHICTpYyBaHHA YKpaiHu

. DyHKIiOHATbHE S
Codepa IInardopma / cepBic e — Poab y nndposizamii
[TonaTkoBe Enexrponnuii kabiner Ilomanus 3BITHOCTI, OCHOBHHMIA IHCTPYMEHT
aaminictpyBanHs matHuka J[[1C B3AEMO/Tis 3 udpoBoro MOJJaATKOBOTO
M0JIATKOBUMU OpraHaMi _ a/IMiHICTPYBaHHs
[TonaTkoBe Mos nonatkoBa MoOinpHuit  goctyn 10 MoOinbHa uugpoBsizaris
a/IMiHICTpYBaHHS MOJAaTKOBUX  JAaHUX 1 MOJATKOBUX MOCTYT
CIUIaTH
[NonatkoBi 3IP [TonatkoBi po3’sicuenns [ligBuieHHs MPO30POCTI
cepBicH (3aranpHOIOCTYIIHUI ~ Ta KOHCYJIbTAIl| MOJIATKOBOT'O 3aKOHOAABCTBA
1H(pOopMaIiitHO-
JIOBIJTKOBUH pecypc)
[NonatkoBi Peectp wiatHukiB [lepeBipka cratycy KoHTponb IOJIATKOBOI
peecTpu I11B matauka [1/1B peecTparrii
ITogaTkoBi €PIIH (Equauit 06K IMOJATKOBUX ABTOMATH3ALA
CUCTEMU peecTp  MOAATKOBUX HAKJIAJIHUX aaminictpyBanns [1/1B
HAaKJIaJIHUX)
CEATI/IB Enexrponne Konrpoib [IOJATKOBUX
aaminictpyBanns [IJIB - 3000B’s13aHb y pexuMi
pEaJIbHOTO Yacy
CEA PII (akuu3) Konrpoib o0iry LludpoBuit KOHTPOIb AKIM3HOI
i IaKIIM3HUX TOBAPIB MOJIITUKHA
dickanizaris I[TPPO (nporpamui Peectparis JimxuTanizanist KAacOBHX
PPO) PO3paxyHKOBHUX olepaliiil onepaiiii 0i3Hecy
E-3BiTHICTE €nuue BikHO monanHsa IloganHs QiHaHcoBoi Ta ABTOMaTH3aIlis 3BITHOCTI
€-3BITHOCTI M10JIATKOBOI 3BITHOCTI 0i3HECY

E-ypsanyBanns His (Diia) Hananns nepkaBHUX [HTerpauis aepkaBU B €IUHY
MOCJTYT OHJIAMH U(POBY EKOCUCTEMY

BinkpuTi nani Open Data Portal Hoctyn po Biakputux IIpozopicts i aHaJlITUKA
JIepKaBHUX JaHUX JIepKaBHOTO YIPABJIIHHS

biznec-anamituka Opendatabot IlepeBipka xommaniii 1 IligBuIeHHS MPO30POCTI

CYJIOBHUX JaHUX

0i3Hec-cepeOBHINA
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YouControl Kommutaenc 1 anamiz AHamiTuka PHU3HKIB i
0i3HECY (iHaHCOBOI PO30POCTI
[TyOniuni Prozorro Enextponni  nepxkaBHi IIpozopictb OIOIKETHUX
3aKyMiBJI 3aKyMiBJi BHUTpAT
Peectpu 6i3necy  €J1P (€Emunuit JlepxaBHa  peectpaiiss PopMyBaHHS NEpPBUHHOI 0a3u
JepKaBHUI peectp cy0’€KTiB IUTATHUKIB MOAATKIB
IOPUAMYHUX OCi0 Ta TrocmoJaproBaHHs
DOII)
Peectpu HepxaBuuii  peectp OOJIK MpaB BIACHOCTI HA 3a0€3MEYeHHS OMNOJaTKyBaHHS
MaiHOBHX IPaB  pPEYOBMX  TMpaB  Ha HEPYyXOMICTb HEPYXOMOTr0 MaiiHa
HEpyXOMe MalHO
3emenbHi pecypcu  JlepxaBHui O06ix 3eMenbHUX DopMyBaHHS 0aszu JUISt
3eMeJIbHUI KajacTp JUISTHOK 1 iX 3eMeNIbHOr0 MOAATKY
XapaKTEPUCTUK
Indppactpykrypa KEIl  (enekrponnuit Ilinnucanus bazoBa TexHomoria 1udppoBoi
T JITHC) €JIEKTPOHHUX B3aeMoOil
JIOKyMEHTIB
HepxaBHa TpembiTa Cucrema  enekTpoHHOi 3abe3nedeHHS MIXKBiJIOMYOTO
iHTerpariiaa B3aeMoOil JIep)KaBHUX OOMIHY IaHUMH MDXK
1HpacTpyKTypa CJIIEKTPOHHUX  pecypciB peectpamu, JAIIC, Min’toctom,
(mmHa 1aHNX) Jis Ta IHIIMUMH JepKaBHUMHU
CHUCTeMaMu
Enextponna BankID HBY ABTenTH(IKAITISA Hanifinuii JIOCTyI bi o)
iaeHTudikaris KOpHCTYBayiB yepe3 JAEpKaBHUX 1  IMOJATKOBUX
OaHKHU CJICKTPOHHHUX CEPBICIB
Enexrponna ID.GOV.UA  (uepe3 €nuna cucrema YHidikauis JIOCTYILY hi(s)
iaeHTudikaris exocucremy Jlist) €JIEKTPOHHOI1 IU(POBUX JEP>KaBHUX MOCTYT
ineHTudikaIii rpoMaasH
Antukopynuiinn  €nunauil - nepxkaBHuil JlexnmapyBanHs aoxomiB i IligBuineHHs MPO30POCTi,
i KOHTPOJIb peecTp  €JNEKTPOHHUX MaifHa MOCaJOBUX OCi0O  (IHAHCOBHM  KOHTPOJIb  Ta
neknapariii HA3K BUSBJICHHS ~ KOPYMNIIHHUX 1

IHOAATKOBHX pI/ISI/IKiB

Jlxepeno: copMOBaHO aBTOPOM

YV KOHTEKCTi pPO3BUTKY HU(PPOBOI MOAATKOBOI iHPPACTPYKTYPH OCOOIMBOTO 3HAUCHHS HaOyBae
il BIUIMB HAa 3MEHIIEHHS MacITa0iB YXWIEHHS BiJl CIUIATH MICIIEBHX MOJATKIB, SIKI TPaAUIIAHO
XapaKTepU3yIThCcs BUCOKUM piBHEM iH(OpMAIiitHOT acUMeTpii Ta CKIaJHICTIO aMiHICTpYBaHHs Ha
piBHI TepUTOpiaIbHUX rpoMaj. MicueBi MOJIaTKH, 30KpeMa MoIaTOK Ha MaitHO, 3eMeNbHHUM 101aTOK
Ta €IMHUHN NOJATOK JUISL Cy0’ €KTIB MaJjoro MiJIpUEMHHUIITBA, 3HAUHOIO MIpOIO 3aJIeKaTh BiJ] IKOCTI
JaHUX TIPO 00’ €KTH OMOATKYBaHHS Ta MOBHOTH iX OOJIKY.

[udporizaris MoAaTKOBOTO aIMIHICTPYBaHHS 3MIHIOE CaMy JIOTIKY KOHTPOJIIO, 3a0e3Meuyodn
IHTErpamilo MOJATKOBUX JaHUX 13 JIEPKAaBHUMU PEECTpaMHU Ta reoiH(OpMAIifHUMHU CHCTEMaMH.
30KkpemMa, BUKOPUCTaHHA C€IMHOTO JEPKABHOTO PeecTpy, [lepKaBHOTO 3eMENIbHOTO KaslacTpy Ta
peecTpy peuoBHX MpaB Ha HEPYXOME MaliHO y MO€AHAHH] 3 aHANITHYHUMH 1HCTPYMEHTaMH JT03BOJISIE
aBTOMATHYHO 11eHTH(]IKYBaTH 00 €KTH OMOAATKYBAHHS Ta MIHIMI3yBaTH PU3MKH IX TMPUXOBYBAHHS
a00 3aHIKEHHS MTOJJATKOBO1 0a3u.

BaxumBy posibp y IpbOMY MpoIEci BigirparoTh iHQPACTPYKTYpHI PIIICHHS E€IEKTPOHHOTO
ypsaoyBaHHs, 30KpeMa cuctema «TpemOita», sika 3abe3nedye MiKBIIOMUYMM OOMIH JaHUMH MiX
peecTpaMu Ta OpraHaMy MICHEBOTO CAMOBPSIYBAaHHSA. 3aBASKH IIbOMY (OPMYETHCS €IUHHUMA
iHpOopMaLiiHUI TpoCTip, Y IKOMY JaHi PO MaifHO, 3eMJII0, peecTpallito O6i3Hecy Ta (i3UYHHUX 0ci0
Y3rOKYIOThCS aBTOMAaTHU30BAaHO, L0 CYTTEBO 3HMKYE MOMIJIMBOCTI JJISI YXWJICHHS BiJl MiCLIEBOTO
OIOJIaTKyBaHHSI.

JIomaTKOBUM €JIEMEHTOM MiJIBUIIEHHS MPO30POCTI BUCTYMAIOTh IeoiH(OpMaIliiiHi CUCTEMH
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(T'IC), sxi 3abe3meuyloTh MPOCTOPOBY HPUB’A3KY 00 €KTiB ONOAATKYBAHHS. IX BHKOPHMCTAHHS
JI03BOJISIE OpraHaM MICLEBOTO CAaMOBPSAIYBAaHHS OUIbII TOYHO BH3HA4YaTH IMOJATKOBY 0a3y,
3MIACHIOBATH MOHITOPHHI BHUKOPHUCTaHHS 3EMEJIbHUX PECypCiB Ta BHSBISATH HEBpaxoBaHi abo
HETPABUIIBHO 3a/IeKJIapOBaHi 00’ €KTH HEPYXOMOCTI.

Taxkum unHOM, 1IM(POBI TeXHOJOTIT TpaHCHOPMYIOTH MEXaHI3MHU aJMIHICTPYBAaHHS MICIEBHX
MOJATKIB BiJ JEKJIApaTUBHO-PEECTPAIIIHOI MOZENi 10 IHTErpoBaHOI CHUCTEMH JAaHUX, Yy SKIH
KOHTPOJIb 3[IICHIOETHCS] HA OCHOBI aBTOMAaTHU30BaHOTO 00OMiHY 1H(OpPMAIIi€IO Ta AaHATIITHKU B PEXKUMI
Maibke peanbHoro yacy. Lle He nume migsuiye ¢ickaabHy eQEeKTHBHICTh Ha PiBHI rpomaj, aje i
CYTTEBO 3MEHILY€ TPOCTIP IS YXUIICHHS BiJl OTOIaTKyBaHHS.

[IpoBenenuit aHami3z CBiAYMTH, IO HU(pOBa 1HPPACTPYKTYpa aaMIHICTPYBAaHHS MiCLIEBUX
NoJaTKiB B YKpaiHi Bxke chopMoBaHa, 0JHAK ii eeMeHTH (QyHKIIOHYIOTh IIEpEeBaKHO aBTOHOMHO Ta
noTpe0yroTh Nmojanbiioi iHTerpaii. Haitbiabim TeXHOJIOTIYHO PO3BUHEHUM € OJOK €JEeKTPOHHHUX
cepgiciB JI1C, Toni sk HailOLIb1I1 pe3epBHU MiABUIIECHHS €()eKTUBHOCTI ITOB’A3aHi 3 YAOCKOHAJICHHSIM
MiXpeecTpoBOi B3aeMo/Iii Ta BupoBakeHHAM [ TC-TexHoorii Ha piBHI TEPUTOPIATBHUX TPOMAJI, 110
J03BOJIIIOTH  Bi3yasi3yBaTh OO €KTH OINMOJATKYBAaHHS, YTOUHIOBATH MEXI 3€MEIbHHUX MAUISHOK,
BUSIBJISITH HEBPaxoBaHI 00 €KTH Ta MiJBUIIYBAaTH TOYHICTh MogaTkoBoro oOumiky. I'IC BUKOHYIOTH
BAXKJIMBY ;LOHOMbKHy (GYHKILIIO B CHCTEMI IIOJAaTKOBOTO aaMIHICTpYBaHHS, 3a0e3Meuyrouu
NMPOCTOPOBY TPUB 3Ky 00’€KTIB OTIOJIATKYBAHHS T2 dbopMyBaHHS TeOJaHHMX ISl PO3PAXYHKY
MiCIIeBUX TIOAaTKiB. IX iHTerpamis 3 KagacTpOBUMM Ta DEECTPOBHUMHU CHCTEMAMH J03BOJISE
MABUIIUTH TOYHICTH MOAATKOBOI 06231 Ta €PeKTHUBHICT aIMIHICTPYBaHHS 3€MEIBHOTO i MaifHOBOTO
OIOJIaTKyBaHHSI.

Oco06sIMBO BaYKIJIMBUM € PO3BUTOK €JMHOT IIM(PPOBOT €KOCUCTEMHU aIMIHICTPYBAaHHS MICIIEBUX
MOJATKIB, fAKa O MO€IHYBaNa MOAATKOBI J1aHi, KaqacTpoBy iH(OpPMAIIiIO Ta PeeECTPH HEPYXOMOCTI B
pexxumi peanpHOro yacy. Lle 103BOMUTH MiHIMI3yBaTH BTpaTH MOJATKOBOTO IMOTEHIAy TpOMaJ,
HiABUIIUTH TOYHICTh HapaxyBaHb Ta 3a0€3MeUuTH Ounbll e(eKTUBHE YIPABIIHHA MICIEBUMHU
(biHAaHCOBUMH pecypcamu.

JloAaTKOBUM BaXXJIMBUM BUMIpPOM JOCIIJKEHHS MOIaTKOBOI 0a3u Ta e(peKTHBHOCTI MiCLIEBUX
OI0JKETIB € KOHIICTILisl arJoMepalliifHOro po3BHTKY, fKa PO3IJIAAAa€ BEJIUKI MicTa Ta MpHIIETIi
TEPUTOpiaJIbHI TPOMAAU SK €IUHUA EKOHOMIYHUH MpOCTip. Y IbOMY KOHTEKCTI 3HAYYIIMMHU €
nonoxenHs pocnimkeHHs K. I1Ba0is, mpogecopa Ta excnepra Growford Institute, 3rigHo 3 skUMu
arjoMmeparii BUCTYNAIOTh KJIIOUOBHMHU JpaiiBEpaMu €KOHOMIYHOTO 3POCTAaHHS Ta MiCISIBOEHHOTO
BiJTHOBJICHHSI Y KpaiHU.

Benuki mMicTa KOHIIGHTPYIOTH OCHOBHI (piHAHCOBI pecypcH, MOJATKOBY 0a3y, 1HBECTULIIHHUMA
MOTEHIliall Ta IHCTUTYLIHHY CIIPOMOKHICTB, 110 3a0e3nedye (opMyBaHHS MOTY>KHOTO OIO/KETHOTO
pecypey s peanizanii iHQPACTPYKTYpHHUX 1 COLIaNbHUX MPOEKTIB. BomHouac mpuiersi rpoMaan
IHTETPYIOTHCS Y CIUIbHHUI €KOHOMIYHUIN TPOCTIp Yepe3 TPYAOBY MIrpalio, TPAaHCIIOPTHI 3B’ S3KH Ta
Koorepariro y chepi myOoaiyHuX TOoCiIyT, o Gopmye eQekT ekoHoMmiuHoi cuneprii (Shvabii, K. 2026)

VY Mexax MpoBeIECHOT0 TOCIiIKEHHs OI0PKETHOT Ta TIOJATKOBOI CITPOMOYXKHOCTI BETTUKUX MICT
VYkpainu (3okpema Kuesa, JIbBoBa, Onecu, YepHiBIiB Ta YKropoaa) BCTaHOBJIEHO, III0 CTPYKTYpa
BJIACHUX JOXOMIB MICHEBUX OIOJKETIB (POPMYETHCS MEPEBAXKHO 32 PaXyHOK MOAATKY Ha JOXOAU
¢iznyHux oci6 Ta wmicueBux mnoxaaTtkiB 1 30opiB. Ilpm npomy KwuiB nemMoHCTpye HaWBHILY
KOHIICHTPALIIO MMOIATKOBUX HAJAXO/DKEHB 1 JOMIHYIOUY poJib y OIO/DKETHIH cucTeMi KpaiHu, TOMl SK
1HIII BENTMKI MiCTa XapaKTEePU3YyIThCS BITHOCHO OLTBII 30a1aHCOBAHOKO CTPYKTYPOIO TOXO/IIB.

OcobnuBy yBary npHuBepTae poJib MICIEBHX IOAATKIB 1 300piB SIK 1HIMKAaTOpa IMOJATKOBOI
aBTOHOMIi TpOMaJ, HaWBUIIMHA piBeHb sKOi 3adikcoBaHo y JIbBoBi. Lle CBIAUMTH NpO MOCHUIECHHS
CIPOMOXKHOCTI OKPEeMHX TEpUTOpiaibHUX Trpomal (opMmyBaTu BIacHy pecypcHy ©0a3y Ta
3MEHIIIYBaTH 3aJIKHICTh BiJl TpaHC(EPTIB LIEHTPATBHOTO OIO/KETY.

AHani3 JIUHAMIKM TIOJAaTKOBUX HAJIXO/DKCHb TAaKOX IMIATBEPKYE HASBHICTH 3HAYHOTO
arjaoMepariifHoro eeKTy: BeJIHKi MicTa JeMOHCTPYIOTh BUII TEMIIH 3POCTAHHS 5K 32 MOJJATKOM Ha
noxoau ¢i3nYHUX 0ci0, Tak 1 3a MOJATKOM Ha MaWHO TMOPIBHSHO i3 CEpeJHIMU MOKa3HUKAMH MO
KpaiHi. 3okpema, JIbBIB XapakTepH3yeThCsl HANHOUIBII JAMHAMIYHUM 3POCTAHHSIM I10/IaTKOBHX
HAJXO/KEHB, 110 CBIIYUTH MPO MOCWICHHS HOTO POJIi IK PETiI0HAIBHOTO EKOHOMIYHOTO LIEHTPY.
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VY3aranpHIOIOYM, MOXKHA CTBEpKYBATH, IO arjoMEpauliiHui MiaXiJ T03BOJSE PO3IIIAIATH
BEJIMKI MicCTa He JIMIIE SIK aJMIHICTPAaTHUBHI OJMHHUII, a SIK IHTETPOBaHI EKOHOMIUHI CUCTEMHU, 31aTHI
dbopMyBaTH 3HAYHY YACTHHY IOJAaTKOBOTO IMOTEHIIaNy JepXaBu. Y TO€JHAHHI 3 MpolecaMu
mudpoBizamii MOJATKOBOTO aaMIHICTPYBaHHS 1€ CTBOPIOE TEpPEIyMOBU ISl IiJBUIICHHS
e(EeKTUBHOCTI MiclIeBUX OIO/DKETIB, TOCWJIEHHS IOAATKOBOI IUCIMIUIIHM Ta CTHMYJIIOBAHHS
€KOHOMIYHOTO 3pOCTaHHS PETiOHIB.

[IpoBenene AOCHIKEHHS MiATBEpIKYe, 10 (opMyBaHHA (DIHAHCOBO CIPOMOXKHUX
TEPUTOpIAIBHUX TpoMaa B YKpaiHi € OaraTOBHMIPHHM IIPOLIECOM, SIKUH MO€IHYE IHCTUTYLIHHI,
€KOHOMIYHI Ta TEXHOJOTI4HI YMHHHMKH. KiltouoBuMu nerepmiHaHTamMu (hiHAHCOBOI CIIPOMOKHOCTI
BUCTYTAIOTh JICLIEHTpali3allisl, CTPYKTypa MICIIEBUX MOJATKOBUX HAIXO/KEHb, PIBEHb €EKOHOMIYHOT
aKTUBHOCTI TEpUTOpPiil, a TaKoXX 3JaTHICTb OpraHiB MiCLIEBOTO CaMOBpPSAyBaHHA €(PEKTHBHO
aJIMIHICTPYBATH BJIACHI J10XO/IH.

B ymoBax cywacHux TpaHchopmaliii 0coOJMBOrO 3HadeHHs HalyBae Iu(poBi3alis
MOJJATKOBOTO AJMIHICTPYBaHH, sIKa 3MIHIOE caMmy JIOTiKy ()OpMYBaHHS Ta KOHTPOJIO MICIEBHX
oromxeriB. Ilepexim Bif (parMeHTOBAaHMX PEECTPOBHX CHUCTEM JO IHTErpoBaHOi HH(POBOT
eKOCHUCTeMH 3a0e3leuye aBTOMATH3aIiI0 00Ky 00’€KTIB OMOAATKYBaHHS, IMiJIBUILIEHHS TOYHOCTI
MOIaTKOBOT 0a3¥ Ta 3MEHIICHHS MOXJIMBOCTEH YXHMJICHHS BiJ] CILIATH MiCIIEBHX TOJATKIB.

JIOmaTKOBUM CHUCTEMOYTBOPIOIOUMM (DaKTOPOM BHUCTYMA€ arjioMepariiHuil edekrt, sKuii
KOHIIEHTpY€E (iHAHCOBI pecypcH, MOJATKOBY 0a3y Ta iHBECTULIIMHUN MOTEHIAN y BEIUKUX MiCHKUX
nentpax. lle dopMye mpocTOpOBY HEPIBHOMIPHICTH PO3BUTKY TpoMaj, aje BOAHOYAC CTBOPIOE
NEPEaYMOBH Il EKOHOMIYHOI CHHEPTii MK MiCTOM Ta MPWJICTTTUMH TEPUTOPISIMHU.

VY pe3ynbTati IpOBEACHOTO JOCHIKEHHS 3alPOIIOHOBAaHO rpadiyHe 300paskeHHsI apXITEeKTYpH
UppPoBOi E€KOCHUCTEMHU aJMIHICTPYBaHHA MICLEBUX TIIOJATKIB B YKpaiHi, sKe BigoOpaxae
CTPYKTYPOBaHY B3a€MOJII0 OCHOBHUX pIiBHIB 300py, 0OpoOKH, iHTerpamii Ta BUKOPUCTAHHS
MoJaTKOBO1 iHQopmalii. 3ampornoHOBaHa MOJENb OXOIUIIOE IOCHIAOBHICTh PYXYy MJaHUX BiX
NEPBUHHUX JIEPKABHUX PEECTPIB JO AHAIITUYHUX CHCTEM, Jlep>kaBHOI MOAATKOBOI CITy>KOH,
Jlep>kaBHOT'0 Ka3Ha4yelcTBa Ta TEPUTOPIAIbHUX TpoMa/l, 1o 3abe3nedye HiTICHICTh 1 0e3repepBHICT
MOJJATKOBOTO aJIMIHICTPYBaHHS, a TaKOX IIJBHUIILYE MPO30PICTh 1 e()EeKTUBHICTH 1HPOPMALIHHIX
MOTOKIB (puc. 3).
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Pucynok BifoOpaxae JOriuHy BEpTHKAIBHY CTPYKTYPY IH(POBOI EKOCHCTEMH, Y SIKii KOXKEH
piBEHb BHUKOHYE OKpeMy (YHKIIOHAJIBbHY pOJIb: peecTpu (OpMYIOTh TNEpPBUHHY 0a3y OaHHX,
iHTerpamiiiHi ceppicu 3a0e3nedyloTh MIDKCHUCTEMHY B3aeMojito, Jlep>kaBHa IOAaTKoOBa Ciryx0a
3[IHCHIOE aAMiHICTpYBaHHS MOJATKIB, aHAITHYHUH piBeHb 3a0e3meuye 0OpoOKy Ta iHTEpIPETaLito
naHuX, Jlep>kaBHe Ka3Ha4elcTBO BUKOHYE (DYHKIIIT po3mo ity (piHaHCOBHUX MOTOKIB, @ TEPUTOPiaNIbHI
rpOMaJil BUKOPUCTOBYIOTh OTPHUMAaHI pecypcu JJisi peaizalii colialbHO-eKOHOMIYHOTO PO3BUTKY.
Taka cTpykTypa H03BOJIsSI€ 3a0€3MEUUTH Y3TOJUKEHICTh 1H(MOPMALIHHUX MPOLECIB Ta MiJABUIIUTH
AKICTh YNPaBIIIHCHKUX PillIEHb Y chepl MiCLIEBOTO OMOAATKYBAHHS.

Bucnosku (Conclusions)

[IpoBeneHne MOCHTIKEHHS JO3BOJMIO KOMIUIEKCHO NpOaHaii3yBaTh poib HHdposizamii
aJIMIHICTPYBaHHS MICIIEBUX MOJATKIB y (popMyBaHHI BIACHUX JI0XOJIB Ta 3abe3mneyeHHi (piHaHCOBOT
CaMOJOCTaTHOCTI TEPUTOpIANbHUX TpoMaa YKpaiHu. BcraHoBiIeHO, IO BIacHI MOAATKOBI
HA/IXO/DKEHHS, HacaMIlepe]] €IMHUI MOJATOK, IJIaTa 3a 3eMJII0 Ta MOJATOK Ha HEpyXoMe MauHO,
3aJIMIIAIOTHCS KIIOUOBUM JKepesnoM (hiHaHCOBOT 0a3u MiCIeBHX OIOKETIB i BU3HAYalOTh PiBEHb
iXHBOT aBTOHOMII.

JloBeneHo, 1m0 IUQPOBI3aIlisl MOJATKOBOTO aIMIHICTPYBAaHHS € BAXKJIUBUM YHHHUKOM
MiIBUIICHHS e()EeKTUBHOCTI MOOLTi3amii TOXOAIB TpoMaj, OCKUIbKH 3abe3mneuye aBTOMAaTH3AIliio
O0JIIKY TJIaTHUKIB 1 O0’€KTIB OIOJATKYBAaHHS, IHTETpallil0 JEpKaBHUX PEECTPIB, IiIBUIICHHS
MIPO30POCTI MOJATKOBUX IPOLECIB Ta 3HWKEHHS piBHA iH(opMalliiiHoi acumerpii. Bukopucrtanus
enektpoHHux cepBiciB  JIIIC, nepaBHHX peecTpiB, CHCTEM €JIEKTPOHHOI B3aeMOAIl Ta
reoiHpopMaliiHUX TEXHOJOTIH CTBOPIOE MEPEAYMOBM Uil PO3LIMPEHHS IOJAaTKOBOi 0a3u Ta
MiHiMi3a1ii BTpaT JOXO/iB MiCLIEBUX OIOKETIB.

[TigTBepmKeHO, 110 IH(poBa TpaHcHopMallis MOJATKOBOI chepu 3MIHIOE XapaKTep B3aEMOIL
MDK JIepKaBOlo, TIOJaTKOBUMH OpraHaMd Ta IUIATHUKAMH TOJATKiB, TEPEXOIsIYd  Bij
(¢parMeHTOBaHOT A0 IHTErPOBAHOI MOJENI YNpPABIiHHS JaHUMH. 3alpollOHOBaHA apXiTeKTypa
U(ppPOBOi €KOCHCTEMHU aJMIHICTPYBaHHS MICIIEBHX IOJATKIB BiJoOpaskae MUTICHUH MIXia 0
opranizanii iHQopMaIiifHUX MOTOKIB 1 J103BOJIsIE 3a0€3MEUNTH Y3TOKEHICTh (PYHKITIOHYBaHHS BCIX
PIBHIB MOAATKOBOTO aJAMiHICTPYBaHHS.

BopHouac BcTaHOBIEHO, 10 MM(pOBi3aliss MICIEBOrO OMOJATKYBaHHS B YKpaiHi Mae
nepeBaXHO (parMeHTapHUN XapakTep, a piBeHb IHTerpauii MiDK peecTpamu, MOJATKOBUMHU
CHCTEMaMH Ta OpraHaMHM MiCLIEBOTO CaMOBPSIIyBaHHS 3aJIMIIAE€THCS HEIOCTAaTHIM, IO OOMEXye
MOBHY peali3allilo MOJAaTKOBOT0 MOTEHIIATYy TEPUTOPIaIbHUX IPOMAI.

[Momanpuii TOCHiKEHHS JOUUIBHO 30CEPEIUTH Ha YAOCKOHAJEHHI 1HTerpauii Aep)KaBHUX
peecTpiB y €IuHy IUPPOBY EKOCHCTEMY aJMIHICTPYBaHHS MICHEBUX MOJATKIB, PO3BUTKY
reoiHpopMaliiHUX CUCTEM JUIsl MiJBUIIECHHS TOYHOCTI OOMIKY 00’€KTIB OMOJATKyBaHHSA, a TAaKOX
OLIIHIOBaHHI BIUIMBY IM(poBUX TexHoimorii (Big Data, mryuyHuil iHTENEeKT) Ha MOJATKOBUH
MOTEHIliaJl TEepUTOpiaNbHUX Tpomas. IlepCHeKTHBHMM HampsiMOM € TaKOX JOCIIJUKSHHS
IHCTUTYLIHHUX OoOMeXeHb IdpoBizalii Ta (popMyBaHHS MoOeNeil OIiHIOBaHHS piBHSA HU(POBOT
3piI0CTI MICIIEBOT'O TIOJJATKOBOTO aIMiHICTpYBaHHSI.
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Abstract: The article explores the theoretical and methodological
foundations of managing the marketing potential of an industrial
enterprise under crisis challenges, particularly during a wartime crisis
characterized by sharp transformations in the market environment and
increased uncertainty. The subject of the study is the essence of marketing
potential and the mechanisms of its effective implementation under crisis
conditions. The purpose of the work is to provide theoretical justification
and develop practical recommendations for managing the marketing
potential of an industrial enterprise in times of crisis. The research applies
methods of comparison, analysis, and generalization, which allowed for
the systematization of scientific approaches to defining the concept of
“enterprise marketing potential” and the identification of its key structural
elements. Based on a comparative analysis of models for managing
marketing potential in stable conditions, during economic crises, and in
wartime, significant differences were identified in strategic objectives,
planning horizons, product policy, pricing, communication tools, and
logistics solutions. It has been substantiated that the proposed anti-crisis
management model involves the use of flexible strategies, diversification
of sales markets, active application of digital communication channels,
and optimization of logistics processes, enabling enterprises to respond
quickly to changes in the external environment. Focusing on key
competencies within business processes ensures the possibility of
promptly adjusting managerial actions, effectively utilizing resources,
and maintaining the factors that shape marketing potential. This creates a
foundation for developing an effective strategy of enterprise adaptation
to crisis challenges, enhancing its market resilience and long-term
development stability. The research results demonstrated that effective
management of marketing potential during a crisis requires a systemic
reorientation of managerial priorities in accordance with external
operating conditions. The proposed recommendations are aimed at
increasing the ability of industrial enterprises to respond rapidly to
environmental changes, build new competitive advantages, and ensure
prospects for sustainable development even under complex socio-
economic conditions.
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enterprise, anti-crisis strategy, competitiveness and resilience
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comparative analysis of models for managing marketing potential in stable conditions, during
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planning horizons, product policy, pricing, communication tools, and logistics solutions. It has been
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optimization of logistics processes, enabling enterprises to respond quickly to changes in the external
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promptly adjusting managerial actions, effectively utilizing resources, and maintaining the factors
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YnpasaiHHA MapKeTHHIOBHM MOTEHIiaJIOM NPOMMCJI0BOIO0 MiIMPHEMCTBA B YMOBAaX
KPH30BUX BHKJINKIB
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ORCID ID: 0000-0002-2954-4090

AHoTamisgs: VY craTTi 3AiHCHEHO JOCHIJUKCHHS TEOPETHUKO-METOAMYHHMX 3acaj YHpaBIiHHA
MapKETUHTOBUM IOTEHIIIaJIOM IPOMHUCIIOBOTO MiIPUEMCTBA B YMOBaX KPU30BHX BUKIIHKIB, 30KpeMa
BOEHHOI KpH3M, HIO CYNPOBOKYETHCS PI3KOI0 TpaHC(OpMAIi€el0 PUHKOBOIO CEpeJOBHIIA Ta
3pOCTaHHSIM HEBH3HAYECHOCTI. MapKeTHHFOBHﬁ MOTEHITial PO3TIIANAETLCSA SIK CTpaTeriyHui pecypc,
3MaTHUN 3a0€3MeUUTH KOHKypGHTOCHpOMO)KHlCTL HlI[HpI/IGMCTBa Horo CTIMKICTh Ta aIaNTHBHICTD Y
Nepiofid EeKOHOMIYHUX 1 COI[aJbHUX HOTPACIHb. ITpenmerom JOCHIDKEHHST € cmicTL
MapKETUHTOBOTO MOTEHIIATy Ta MEXaHI3MU HOro eeKTHUBHOI peastizalii B yMOBaxX KpU30BHX 3MiH.
Metoto poOOTH BH3HAUYEHO TEOPETHYHE OOIPYHTYBaHHS Ta PO3POOKY MPUKIAJHUX PEKOMEHAALIN
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1010 YIIPABIIiHHS MapPKETUHTOBUM ITOTEHI1aJIOM IIPOMHUCIIOBOTO MiANPHEMCTBA B YMOBaX KPU30BUX
BUKJIMKIB. Y TPOIIECi JOCIIPKEHHS 3aCTOCOBAHO METO/IM TIOPIBHIHHSA, aHAJI3y Ta y3arajJbHEeHHs, 110
JI03BOJIMJIO CHCTEMATU3yBaTH HAYyKOBI MiJAXOIM J0 BU3HAYEHHS 3MICTY MOHATTS «MapKETHHIOBUN
MOTEHIlia]l MiAMPUEMCTBa» Ta BUOKPEMHUTH HOro KIIOYOBI CTPYKTYpHI eneMeHTH. Ha ocCHOBI
MOPIBHSUIBHOI XapaKTEPUCTUKU MOJIeNell yIpaBIiHHSI MapKETHHIOBUM MOTEHIAJIOM y CTaOUTBHUX
yMOBax, MiJ 4Yac EKOHOMIYHOi KpPHM3M Ta B yMOBaxX BifHM BU3HAYEHO CYTTEBI BIAMIHHOCTI Y
CTpaTETIYHUX IUIAX, TOPU30HTAX IIAHYyBaHHS, TOBAPHI MOJIITHUII, IIIHOYTBOPEHH1, KOMYHIKaLlITHIX
IHCTpYMEHTAaX Ta JIOTICTUYHUX pimieHHAX. OOIpyHTOBAHO, 110 3aIPOIIOHOBAaHA AHTUKPHU30Ba MOJIENb
yTpaBIliHHS nepeadayae BUKOPUCTAHHS THYUYKHX CTpaTerii, AuBepcuikallito puHKiB 30yTy, aKTUBHE
3aCTOCYBaHHA HU(POBUX KaHAIIB KOMYHIKaIlii Ta ONTHMI3alli0 JIOTICTUYHUX MPOLECIB, 110 J03BOJISIE
HiANPUEMCTBAM IIBUAKO PearyBaTH Ha 3MIHM 30BHIIIHBOTO cepenoBuia. OpieHTallisi Ha KIOYOBI
KOMIIETEHI[II B Mexax Oi3Hec-npoIieciB 3a0e3rnedye MOXIUBICTh OINEPATUBHOTO KOPETYBAaHHS
YIPaBIIHCHKUX JiH, €(pEeKTUBHOTrO BUKOPUCTAHHS PECYpCiB Ta MIATPUMAHHS YUHHUKIB (DOPMYBaHHS
MapKEeTUHTOBOro ToTeHmiany. Lle cTBoproe OCHOBY it po3poOKM i€BOI cTpaTerii amanrarii
MiANPUEMCTBA A0 KPU30BHX BUKJIMKIB, MiJBUICHHA HOTO PUHKOBOI CTIHKOCTI Ta JJOBFOCTPOKOBOI
CTaOIbHOCTI PO3BUTKY. Pe3ynbraTé HOCHIIUKEHHS 3acBiIYMIM, IO €(EeKTUBHE YMpaBIiHHSA
MapKETUHTOBUM IMOTEHILAJIOM Yy KPHU30BHH Tiepiol MOTpedye CUCTEeMHOI mepeopieHTarii
YIPaBIIHCBKUAX MPIOPUTETIB BIIMOBIIHO A0 30BHILIHIX YMOB (PyHKIIOHYyBaHHSA. 3ampOIOHOBaHI
peKoMeHpalli CHpsAMOBaHI Ha WiABHINEHHA 3JaTHOCTI MPOMHCIOBUX MiANPUEMCTB IIBUIKO
pearyBaTu Ha 3MiHHM cepenoBHINa, (opMyBaTH HOBI KOHKYPEHTHI IepeBard Ta 3ale3ledyBaTH
MEPCIEKTUBH CTAIIOTO PO3BUTKY HABITH y CKIIAJHUX COLIaTbHO-€KOHOMIYHUX YMOBAX.

Kiro4oBi cioBa: MapKeTHHTOBHI MMOTEHIaN MiANPHEMCTBA, YIPABIIHHA B yMOBaxX KpH3H,
MIPOMHUCIIOBE MiANPHUEMCTBO, aHTUKPU30BA CTPATETisl, KOHKYPEHTOCIIPOMOXKHICTbD Ta CTIHKICTb.

Beryn (Introduction)

CyuacHi peanii QyHKIIOHYBaHHS NPOMHUCIOBUX MIANPUEMCTB B YKpaiHi XapaKTepH3yIOThCs
ITUOOKUMH  KPU30BUMHU  BUKIMKAMH, CIPUYMHEHHMH BOEHHHUM  CTaHOM, EKOHOMIYHOIO
HECTaOUTBHICTIO Ta TIO0AILHUMHU OE3MEKOBUMHU pU3MKAMH. Y TaKUX yMOBaX TpPaaulliiiHI Mojeni
pPO3BUTKY Oi3HECY BTpadaroTh €(PEKTHUBHICTh, a/PKE MiAMPUEMCTBA CTUKAIOTHCS 31 3HIKCHHSIM
KYHIBEJIbHOI CITIPOMOKHOCTI CIIOKMBAYiB, OPYIICHHSIM JIOTICTUYHUX JAHLIIOTIB Ta BUCOKUM PIBHEM
HEBU3HAUYEHOCTI PUHKOBOTO cepefoBuIla. Lle 3yMoBitoe HeoOXiJHICTh MONIYKY HOBUX MiAXOMIB 10
yTpaBJIiHHS BHYTPIIIHIMHU pecypcaMu, 30KpeMa MapKeTUHTOBUM MOTEHIIIAJIOM, SIKUH CTa€ KIIFOYOBUM
YMHHUKOM BIDKMBAHHA Ta KOHKYPEHTOCHPOMOXXHOCTI. HaykoBi HOCHiI)KEHHS BITYM3HSHHX Ta
3apyOixHux yuenux: [. Aakep, I'. Accenp, I. Aacodd, JI. Kypbaupka , O. boenko, 1. Ilerpenko, H.
AmnppeeBa, JI. 3iHbkoBcbka, B. Makenan Ta iH. 3aKjaJd TEOPETUYHI OCHOBU (DOPMYBAaHHS Ta
OLIIHIOBaHHSI MAapKETHHTOBOTO MOTEHILIaNy MignpueMcTB. BogHouac crienudika Horo ynpapiiHHS B
YMOBaXxX 3aTsDKHOI KpU3M Ta BOEHHUX PHU3UKIB MOTpeOye MOJANBIIOTO MOIVIMOJECHOTO BHUBYCHHS.
Oco0mMBO aKTyalbHUM € PO3pPOOJIEHHS aJaNTHBHUX METOJIB OLIHKH pPIiBHS MapKETHHTOBOTO
MOTEHIlially, YTOYHEHHS Horo nediHimii Ta MOIIyK HOBHUX CTpAaTETiYHUX OPIEHTHPIB PO3BUTKY
MapKETUHTOBOI CHCTEMH MPOMHCIOBHUX MIANPUEMCTB. TakuM YHHOM, JOCIHIPKEHHS YIpaBIiHHS
MapKETUHTOBUM MOTEHINAJIOM Y KPU30BUX YMOBax HaOyBa€ MPaKTUYHOI 3HAYYIIOCTI, aJPKe BOHO
cripsiMOBaHe Ha ()OPMYBAaHHS IHCTPYMEHTApilO, 3aTHOrO 3a0€3MeYUTH THYYKICTh, CTIHKICTH Ta
e(eKTHBHICTh MiANPHEMCTBA B YMOBaxX HeBH3HaueHOCTI. lle BU3Havae akTyanbHICTh 1 BUOIp TeMHU
JTaHOI CTAaTTI.

Marepiaan Ta metoan (Materials and Methods)

Y pocmimKeHHI BUKOPHCTAHO CHCTEMHHUN Ta KOMIUIEKCHHUW MiAXiJ J0 aHaTi3y yHpaBIiHHS
MapKETUHTOBUM IOTEHI[IAJIOM MPOMHCIOBUX MiANPUEMCTB. TE€OPETHYHOIO OCHOBOIO CTaJH Mparli
BITYM3HSHUX Ta 3apyODKHUX HAayKOBIIIB, IO TOCTIIKYIOTh CTPYKTYpy MapKEeTHHTOBHX PECypCiB Ta
MeXaHI3MU iX e(EeKTUBHOrO BHUKOpUCTaHHA. [lJis y3arajabHEHHS Ta KPUTHMYHOTO OCMMCIICHHS
HAYKOBUX 1IX0/IIB 3aCTOCOBAHO METOINU KOHTCHT-aHaIIi3y, MOPIBHSUIBHOTO Ta JIOT1KO-CTPYKTYPHOTO
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aHaiizy. BUKOpHUCTaHO TakoX METOAM y3arajdbHEHHS Ta 1HAYKIIT U1 (JOpMyBaHHS aBTOPCHKOTO
0ayeHHs aIaTUBHUX IHCTPYMEHTIB yNPaBIIiHHSA MAPKETHHIOBUM TOTEHIIIaJIOM Y KPU30BUX YMOBAX.
MeTo10J10T1YHOI0 OCHOBOIO BUCTYITUB MTPOLIECHUH MiX1, 1110 J03BOJISIE PO3TIIAIATH MAPKETHHIOBUI
MOTEHIial SIK IWHAMIYHY CUCTEMY, 3JIaTHY 10 TpaHchopMallii BiAMOBIIHO O 30BHIIIHIX BUKIUKIB.

PesyabTaTn (Results)

CyuacHe cepenoBuile (YHKIIOHYBAaHHS YKPAiHCHKHX HIiANPHEMCTB TpaHCPOPMYBAIOCS Y
NPOCTip HaJI3BUYAMHUX PU3UKIB Ta TMOOKOI HeBU3HAYeHOCTI. BoeHHuil cran Ta 30poiiHa arpecis
copMyBall KOMIUIEKC JECTPYKTUBHHX YHMHHHUKIB, SKi 0e3MOCepeqHbO MOCIa0NIoTh Ta
OOMEXYyIOTh peallizalliio0 MapKETHHTOBOIO IMOTEHIiany cy0’ekTiB rocmnoaapioBaHHs. Cepen
KIIIOYOBUX JIETEPMIHAHT IIbOI'O CEpPEIOBHINA CIIiJ] BHIUIMTH TakKi sK aecTaliiizaliro BUpOOHUYO-
orepaniiHol JisUTbHOCTI MPOMHCIOBUX MianpueMcTB. [TocTiiiHOIO 3arpo3010 € (izuyHe pyHHYBaHHS
MIPOMHCIIOBOT Ta CKJIAACHKOI 1H(QPACTPYKTYpH BHACHiIOK OoifoBux aiid. OKpiM NpsIMHX BTpatr
aKTHBIB, MIANPUEMCTBA CTUKAIOTHCA 3 KPUTUYHUMHU TiepebosiMu y 3abesnedyeHHi 0a3oBUMHU
pecypcaMu — JIEKTPO- Ta BOJOIOCTAYaHHAM, Ta30M Ta iHIIUMH.

Ile 3yMOBJIIOE HEPUTMIYHICTh BHUPOOHMYMX ULMKJIB, 3POCTaHHSA COOIBApTOCTI uepes
BUKOPUCTAHHS albTEPHATUBHUX JDKEPEN SHEprii Ta CKJIAJHICTh y NOTPUMAaHHI 3000B’s13aHb Iepen
KOHTpareHTaMH.

YeproBum AeCTpyKTUBHUM YHHHUKOM CTaja JIOTICTHYHA Ta 30yToBa Aedopmartis, 110 CTBOPIOE
KPUTUYHI BUKIUKHU JUIsL peaji3alii MapKeTHMHIOBOro norteHmiany. [Ipobiema mnomsirae He nuiie y
CKJIagHOImax (I3MYHOTO TMEpeMillleHHs TOBapiB, a W Yy HeoOXimHOCTI (yHIaMEHTAaIHLHOTO
nepedopmatyBaHHs reorpadii 30yTy. Y cyyacHMX yMOBax MiJNPHUEMCTBA 3MYIIEHI B PEXUMI
peanbHOro 4Yacy po3poOJIATH ajJbTepHATHUBHI JIOTICTHYHI MOZENi, aJanTyIOuuCh JI0 PO3PUBY
TPaAULIMHUX JIAHIFOTIB MOCTayaHHS Ta OJNOKYBaHHS 3BHUYHUX KaHamiB nucTpuOymii. Baacmigok
MacoBOi Mirpamii HaceJeHHS Ta 3HW)KEHHS peaJbHHUX J0XOMIB BiOyBaeThCs TpaHc(opmaris
CMOKMBYO{ MOBEIHKU T2 pUHKOBOTO MONHUTY. CIIOKMBYMIA TIOMUT 3MILTY€EThCS y OiK TOBapiB MepIIol
HEOOXITHOCTI Ta EKOHOM-CErMEHTY. MapKeTHHroBi cTparerii, mo ©a3yBamucs Ha ICHUXOJIOTI]
MHUpPHOTO 4acy, BTPayaloTh pEJIEBAHTHICTb, BUMAaralo4u BiJ Oi3Hecy riauOoOkoi emmarii Ta
PETO3UIIIOHyBaHHS [IIHHOCTEH.

BaxxinBum (pakTopoM B riepio]] BiliHU cTaB Ae(ilUT TPYAOBOrO Ta IHTEIEKTYaTbHOTO KaIliTally.
Mo6inizaniiiHi mpouecH Ta BUi3x (axiBLiB 3a KOPIAOH CHPUYMHIINA TOCTPY HecTauy KBasli(hiKOBaHUX
KaJpiB, 30KpeMa Yy MapKETMHTOBHX Ta YIMPaBIIHCBKUX JaHKaX. BTpaTa JrOACHKOrO Kamitaty
oOMeXye 3IaTHICTh MIANPUEMCTBA T'€HEPYBAaTH IHHOBaMiiHI i7ei Ta e(eKTHBHO KepyBaTu
PUHKOBHMH aKTHBAMHU, MAPKETHHTOBUM MOTEHITIAJIOM.

B ymoBax BoeHHOTO cTaHy BilOyBaeThcs (QpyHAaMeHTalbHa TpaHCPOpMaLlis eTHYHOro 0a3ucy
MapKETUHTOBUX KOMYHIKAIlil, [0 BUMAarae BiJ Oi3HECY OCOOJIMBOI BHUBAXEHOCTI Ta COIIaTbHOI
BignoBiganpHOCTI. [lapanenpHO 3 MM KPUTHYHOTO 3HAUYEHHS HaOyBae Lu@poOBi3alis, sKa CTae
CTpaTeTiYHUM IHCTPYMEHTOM 3a0e3redeHHs Oe3nmepepBHOT B3aeMOJil 31 CIOXHUBAaYeM Y
IMCTaHIIfHOMY (opMari.

Binrak, [MOCHiPKEHHS CydYacHOTO CTaHy YIPaBIiHHSA MAapKETHHTOBHM IOTEHIIAIOM
MiANPUEMCTBA B YMOBaxX KpU3M HaOyBalOTh OCOOJIHMBOI aKTYaJbHOCTi, OCKUJIBKM 3YMOBIIOIOTH
HEOOXIJHICTh TOIIYKY Ji€BUX ULUIAXIB aganTalii CTPaTeTridYHOTO IHCTPYMEHTapil0 110 BHUMOT
€KOHOMIKH BOEHHOTO 4acy.

HaykoBui boenko O. IO., Ilerpenko /I.C. y cBOiX HayKOBHUX IOCIHIPKEHHSX pPO3IIISAAIOTH
MapKeTUHTOBUN TMOTEHI[IANl MAMPUEMCTBA SK WOTO 3JaTHICTh 3a0€3MEYUTH  IMiABUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ OpraHizamii Ta NpOAYKIil NUISIXOM ONTUMI3alil yHpaBIiHHA,
e(EeKTUBHOTO BUKOPUCTAHHS JIIOJICBKOTO KamiTaly, 3aCTOCYBaHHS HOBHX iH(OpMaliifHIX 3aco0iB,
pamioHaJIbHOTO BUKOPUCTAHHS HasBHUX (DIHAHCOBUX 1 MaTepialbHUX pECcypciB, a TaKOX
MOXKITUBOCTEH y Oi3HEec-cepenoButli ( Boienko Olena Yu, Petrenko Dmytro S, 2023).

VY cBoix mpamsix Axapeea H.M., 3imbkoBcbka JI.B. mpoanamizyBamM AiarHOCTHKY
MapKETUHTOBOTO IMOTEHIIIANTy Ta 3alPOIIOHYBAJIA aBTOPCHKE TPAKTYBAHHS MOHATTS: «MAPKETHHIOBUI
MOTEHIIIa» — HEBiJ'€MHAa CKJIa/J0Ba 3araJlbHOCKOHOMIYHOTO MOTEHIlialy, sIKka TICHO IMOB’s3aHa 3
IHIIMMH T1ICHCTEMaMHU, Ta Tiepeadadae JOCTiKEHHS IIOTOYHOTO CTaHy MapKETUHTOBOI JTisSITbHOCTI
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HiANPUEMCTBA, €(PEKTUBHOCTI MAPKETHHIOBUX 3aXOIB, a TAKOX PIBHS 3aJI0OBOJICHHS CIIOXKUBAYiB.
ITix MapKeTHHTOBUM MOTEHIIAJIOM aBTOPU PO3YMIIOTh 3aTHICTh MiANPHEMCTBA BUSBIIATH TPUXOBaH1
pe3epBHU, ONTUMI3yBaTH MapKETUHTOBUI IHCTpYMEHTapiii Ta peayli3oByBaTH CTPATEriuHi Uil 331
IABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI. OTKe, MApKETHHIOBUI MOTEHIIIAJ € KIIFOYOBUM YNHHUKOM
3a0e3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiJNPUEMCTBA, HOTO CTPATEriyHOro pO3BUTKY Ta
ajanTanii 10 3MiH pUHKOBOTO cepenoBuina. (Andreeva N., Zinkovska D.,2017).

VY pani HayKOBUX IyOJiKaiiii aBTOpaMM 3a3HAYa€ThCS, 10 MApKETUHTOBHM IOTEHLIANT
IHTEpPIPETYEThCS K CKJIAJ0BA 3arajJlbHOTO CTPATETiYHOrO MOTEHIIATy MiJIPUEMCTBA, IO Mae
aKTHBI3yBaTUCS y BIANOBIAL Ha 3MiHU cepenoBuia (Al Ali & Al Shabeeb, 2024, Malisianou et al.,
2024, Xin et al., 2024).

Bapre yBaru pocmimxenas IllamgoBoi H.B., Illymerm M.O., ski BU3HAYAIOTh Ta
OOTPYHTOBYIOTh BU3HAUEHHS MApPKETHHTOBOTO IMTOTEHITIANTY SIK CIPOMOXHICTh KOMIaHii 3a0e3neunTu
3B'SI30K MK HOIUTOM 1 HPOMO3HUIIIEI0 TOBApYy KOMIIaHii, aKyMyJIIOIOYM HEOOXiJHI MapKeTHHIOBI
pecypcH, BUKOPUCTOBYIOYH MApKETHHIOBI KOMIETEHIII1 Ta MOKIMBOCTI 30BHIIIHBOTO CEPEIOBHUIIIA.
ABTOpHM aKIEHTYIOTh YBary Ha MapKETHHTOBHX KOMIIETEHISIX, SIKI JAIOTh 3MOTY MiANPHEMCTBY
IIBHJIKO pearyBaTy Ha 3MiHU PUHKY Ta MPOMOHYIOTh BUKOPUCTAHHS MAapKETUHTOBOTO MOTEHITIATY 32
JOTIOMOT 010 O13HEC-MO/Ie], IKa BUXOAUTH 32 PAMKH OKPEMO B3STOT0 MiAPHEMCTBA i MICTHTB Y c001
UIMHA KOMILJIEKC YYaCHUKIB B3a€MO/Iii, [0 CHUIBHO CTBOPIOIOTH 1 HAJAIOTh LIHHICTH KIHIIEBOMY
CMOXMBaYy: MOCTAYaJIbHUKIB, KaHAIM PO3IMOJALTY, CAMUX KiHLIEBUX criokuBauiB (Shandova N.V.,
Shulha M.O. 2018).

Hocnigank Makenan B. mpoBiB rpyHTOBHHI aHaii3 Ta chopMyBaB KOHLEMIIIO YIPaBIiHHA
MapKETUHTOBUM TOTEHLIATIOM KOMIIAaHI y mMQpoBOoMy Oi3HEC-CEpEeIOBHII, sSKa BpPaXOBYE
3pocTarody posb MU(PoBUX MIATGOPM, IHTETPOBAHUX aHATITHYHUX MOJAYIIB Ta MEPCOHAII30BAHUX
miaxoniB A0 KiieHtiB. HaykoBenb cdopmyBaB e(pEKTHUBHHI I1HCTPYMEHTapiid ympaBIiHHS
MapKETUHTOBUM TIOTCHIIAJIOM, SIKUH MOXe OyTH BHMKOPHCTaHHH YKpaiHCBKMMU KOMIIaHISIMH B
yMmoBax muposizamii puHKy. ABTOpOoM OyiIM 3amporoHOBaHI MOyl HU(GPOBOI MapKEeTHHIOBOi
€KOCHCTEeMH MOXYTh CIYTyBaTH OCHOBOIO JUIsI MOOYIOBH HAIlOHAIBHUX ab0 KOPIOPAaTUBHHUX
wiatopmM, IO CHPUSAIOTH MOKPAIIEHHIO YIPABIiHCHKUX pillIeHb, MEPCOHANi3aIii MapKeTUHIOBOI
JISUTBHOCTI Ta CTpaTeriYHOMY MO3HILIOHYBaHHIO KoMmaHiil (Makedon, V., 2025).

Bapre yBaru nmociimpKkeHHs 1€ HaroJomyeTbess Ha HEOOXiTHOCTI KOMIUIEKCHOTO MiTXOMY, SIKAH
noeaHye UU(POBI PILICHHSA, €KOJOTIYHI 1HIIIaTUBH, CIIBIPALIO 3 MapTHEpPAMHU Ta aJanTaliio 10
rino0anbHUX TeHACeHLIN. Jluine 3a yMOBH peaizallii TaKoro Mmigxoay HiANPHEMCTBA 3MOKYTh TOBHOIO
MIpOI0 PO3KPUTH CBiii MapKETHMHTOBUH MOTEHINaJ, JOCATTH CTAJOT0 3pOCTaHHS Ta 3abe3nedyuTu
JOBIOCTPOKOBY KOHKYPEHTOCIIDOMOKHICTh HAa JUHAMIYHOMY pHHKY 3a3HayaloTh Y CBOIX
nocnimkenusax KypoOameka JI., Pekman M., Ctapokons . ( Kurbatska L., Rekman M., Starokon D.,
2024).

V3aragbHEHHS MPEICTaBICHUX HAINpsMIB aHAII3y JO3BOJs€ 3pOOMTH BHCHOBOK, IO
MapKETUHTOBUI MOTEHIiaJl TPOMHUCIOBOTO TMIANPUEMCTBA € OaraTOrpaHHOI0 CHCTEMOIO, Jie
BHYTPIIIIHI peCypcH KOMIIaHii TICHO TIepeIUIeTeH i 13 30BHIIIHIMI PUHKOBUMH MOKJIMBOCTSIMU. BapTo
BiJJ3HAYUTH, 10 €PEKTHUBHICTh MAPKETUHIOBOI CTpPATETil 3aJIeKHUTh HE BiJl OKPEMHUX MOKA3HHKIB, a
BiJl IXHBOI CYKYITHOCTI — BiJl 3aTHOCTI KOMaHAM TPaHC(POPMYBATH TEXHOJIOTIYHI MOXKIIMBOCTI Ta
¢biHaHCOBI pecypcH y 3aTpeOyBaHy MPOIYKTOBY MPOMO3HLIIIO.

[IpoBenenuiit anami3 MiATBEPIKY€E, M0 B yMOBaX HECTAOUIBHOCTI PUHKY BH3HAYaJIbHUM
(akTOpPOM CTa€ MIBUIKICTH PEaKIil HA TPEHAH CIOKUBYOTO MOMHUTY Ta THYYKICTh MapKETHHTOBHX
KaHaiB. BUOKpeMJICHHS TEXHOJOTIYHUX MOXKIMBOCTEH B3a€MOMIl SK OKPEMOi 30HH aHaTi3y
MAKPECIIIOE Tepexi] MPOMHUCIOBOIO MapKeTHHTy 110 mojeini Data-driven (ympaBiiHHS Ha OCHOBI
JaHUX), OI0 € HEOOXiJHOI YMOBOIO KOHKYPEHTOCIIPOMOXKHOCTI B IM(pOBii exoHomimi. Takum
YMHOM, KOMIUIEKCHA OLlIHKa MapKETHHTOBOI'O MOTEHIlialy 3a BU3HAYCHUMHU OOJACTSAMH JIa€ 3MOTY
MEHEPKMEHTY MIANPUEMCTBA HE JHIIEe OO €KTHBHO OIIHUTA TIOTOYHHUU CTaH COpaB, a W
11eHTU(IKyBaTH CTpATETiUHI Pe3epBU ISl MOAATBIIOTO PO3BUTKY Ta €KCIAHCIi Ha HOBI pUHKH.

PesynbraTi AOCHIIPKEHHS JO3BOJISIIOTH HaM CQOPMYIIOBAaTH OCHOBHI HAIpsIMU aHai3y
MapKETUHTOBOTO TOTEHIIAly MPOMMCIOBOTO IiIMPUEMCTBA B YMOBAaX KPH30BOTO CTaHy, IO
CUCTeMAaTHU30BaHi Ta JeTani3oBaHi y Tabmumi 1.
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Ta6auus 1. Harpsimu aHanizy MapKeTHHIOBOTO MOTEHIIATy IPOMHCIOBOTO MiANPHEMCTBA B
YMOBax KpU30BOI'O CTaHy

Hanpsamu ananizy

XapaKTepuCTHKHA B YMOBax

KurouoBi puzukn (3arposm

KPH3H Ta BiliHU NMOTEHIiaTy)

AHaJi3 puHKY MouitopuHr KIIEHTIB,  omiHka di3uuHe 3HULICHHS
BTPau€HUX CETMEHTIB, aHaii3 MnoTped 1H(GPACTPYKTYpH CHOKMBaYiB ado
OOOpOHHOTO CEKTOpPY Ta KPUTUYHOI TIOBHE 3HHMKHEHHS TIONUTY B
1HQPACTPYKTYpH, BHUBUEHHS PHU3HUKIB TPAAMLIMHUX CETMEHTAX.
JIOTICTUYHHUX PO3PHUBIB.

Bbpenn ta penyranis  OuiHka piBHS couiaigbHOi BTpara 1oBipH uepe3 HeIOCTaTHIO
BinnoBizanpHocTi  (miarpumka  3CY, mnpoykpaiHCbKy —mo3umio — abo
BOJIOHTEPCTBO), CTAaOUIbHICTh pemyTalii He3JaTHICTh BUKOHAaTH
K HAJIHOrO MapTHepa, LI0 BUKOHYE 3000B’sS3aHHI.
3000B's13aHHs TONPU HOpC-MaKOPH.

IIponyxToBa 3maTHICT, g0 MmBHUAKOI  aganrTamii HeMoXIuBICTb MOJICpHi3aIlii

MIPOIO3ULLIS NpOAYKTY TiA  BificbKOBI  mOTpeOH, uepes nedinuT IMIIOPTHUX
COpPOIIEHHS JHHIMKM [ 3HWKEHHA KOMIUIEKTYIOUMX a00 CHPOBHHH.
co0iBapTOCTI, HAsABHICTh CEpPTU(IKATIB
JUIS €KCIIOPTY.

MapkeTHHroB1 ['HyukicTh ~ JOTICTMYHMX  JIAHIIOTIB, bIOKyBaHHA KOpPIOHIB, TOPTIB

KaHaJIH nepexiy Ha nOpaMi UUGPOBI mMpojgaxi abo KPUTHUYHE TMOJOPOKYAHHS

yepe3 pU3MKU (PI3UYHHUX KaHaJliB, MOUIYK JOCTaBKH, IIO0 POOUTH MPOAYKT

QIbTEPHATUBHUX  IUISAXIB ~ €KCHOPTY HEKOHKYPEHTHHM.
(3axiJ1HI KOpJIOHHU, HOBI1 Xa0u).
®inancoBi pecypcu  OmiHka JIKBIAHOCTI i MIATPUMKH [inmepiHguisiis, BIJICYTHICTh
MapKeTUHIy B  yMoBax  Jaediuuty oOIroBHX KOIIITIB Ta
00IrOBHUX KOIITIB, IOCTYI JIO TPAHTOBUX HEMOXIIUBICTh 3aJIy4eHHS
porpaM BIJTHOBJIGHHSI Ta MiABIOBOTO 1HBECTHIIIM.
KpeAUTYBaHHS.
TexHonoriuui Buxopucranuga XxMmapHHUX pilleHb JUIsi 3HUIIEHHS 1 poBoi
MO>KJIUBOCTI Oe3nexu JaHUX, BIIPOBA/DKEHHS  1HGPACTPYKTYPH, KpaJiKKa
B3aeMOJIT IHCTPYMEHTIB JJIsl JUCTAHLIHHOT pOOOTH 3 KOMEpUIHHUX JaHUX abo TpUBali
KJII€EHTaMM, aBTOMaTHU3allis 300py JaHUX BIIKIIOYEHHS €HEeprii.
PO NOMHUT Y peaibHOMY Yacl.
Komanna [lcuxonoriuna cTidiKicTh mepcoHanly, Brpara kirodoBux (axiBIliB uepes
3MATHICTh  MpalioBaTd B yMoOBax MoOumi3amito,  Mirpamito  abo
HEBU3HAYEHOCTI, BUTOpPaHHS B YMOBax MOCTIHHOTO
MYJIbTU(YHKIIOHATBHICTh (BMIHHS  CcTpecy.
3aMICTUTH MOOLTI30BaHUX abo

PEIOKOBAHUX KOHGF).
Jlxepeno: copMOBaHO aBTOPOM

Cuctemaru3allisi HampsMIB aHajii3y, npejacTaBieHa y Tabx. 1, JOBOAWMTH, IO B YMOBax
BOEHHOT'O CTaHy MAapKETHHTOBHMI MOTEHIlial MPOMMUCIOBOTO MiAIPUEMCTBA TPAHCPOPMYETHCS 3
IHCTpPYMEHTY PUHKOBOI €KCHaHCii y cTpaTeriyHuii MexaHi3M 3a0e3MeueHHs! KUTTECTIMKOCTI Oi3Hecy.
Inrerpanis crnenugpiuHUX BOEHHUX PHU3HUKIB Y CTPYKTYPY TPAAMULIHHHX XapaKTEPHUCTUK I03BOJISIE
MEHEJKMEHTY 11eHTU(IKYBaTH KPUTHUYHI TOYKU BPA3JIMBOCTI Ta ONEPATUBHO AJANTYBATH PECYPCHY
6a3y 10 eKcTpeMaJbHUX TpaHchopMalliil 30BHIIIHBOTO CEPEIOBHIIIA.

KommniekcHa oriHKa 3a BKa3aHUMH JeTepMiHaHTaMH (GOpMye MIATPYHTS A pO3pOOICHHS
aJanTUBHUX CTpaTeriii BIJKMBAaHHS Ta MOJAIBLIOIO IOBOEHHOrO BimHOBIEHHS. [Ipu npomy
KJIIOYOBUMH  TPIOPUTETAMU  CTAlOTh  JTUBepcu@iKallis JOTICTUYHUX KaHAJiB, MOCUJICHHS
Ki0epOe3neKu TEXHOIOTIYHHUX MPOLIECiB Ta KalliTali3alis CoLlialbHOI BIAMOBIIAIBHOCTI OpeHay.
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OnineHnii piBeHb MApPKETUHTOBOTO TIOTEHI[IANy BHU3HA4Ya€ "KOPUAOP MOKIUBOCTEH"
HiANPUEMCTBA, IPOTE caMe CTPATEriuHui Hadip € IHCTPYMEHTOM TpaHcopMallii IUX MOKIUBOCTEH
y peaibHy PHHKOBY CTIHKICTb.

OpieHTalliss Ha KIOYOBI KOMIICTCHIIII B MEXaX KOHKPETHUX Oi3HEC-TIPOIIECIB J03BOJISE
OTIEPAaTUBHO KOPETYBATH YIIPABIIHCHKI Aii Ta MATPUMYBATH YNHHUKH CTBOPEHHS MOTEHLIANY, 110 €
HEOOX1THOI0 YMOBOIO JUISI PO3POOKH J1i€BOT CTpaTETii afanTarii 10 pUHKOBUX BUKJIHKIB.

Peanizanis 1mporo moTeHIaly MOXJIMBA JIMIIE 32 YMOBU €()EKTUBHOTO YIPABIiHHS, IIO
3abe3mneuye foro Tpanchopmalliro y KOHKpETHI pe3yabTaTH AiSUTBHOCTI Ta CTIMKICTh MiAPUEMCTBA B
yMOBax 3MiHHOTO CE€peOBHIIIA.

MapKeTHHIrOBHI TMOTEHIia)l MiANPUEMCTBA, OYyAy4d Ba)XJIMBUM CTPATEriuHUM PECYpCOM,
noTpedye MUIECIPSIMOBAHOTO Ta CHCTEMHOTO ympaBiiHHA. CaMm mo co0i BiH € JHIIe CYKYITHICTIO
MO>KJIMBOCTEH, SK1 HE TapaHTYIOTh TOCATHEHHSI KOHKYPEHTHHX IepeBar 0e3 HaJe:KHOI opraHizalii Ta
peamizarii. YmpaBiiHHS MapKETHHT OBUM MOTEHIIIaJIoM Tependadyae KOMIUIEKC —3aXO/IiB,
CHPAMOBAHUX HA IIAHYBAHH, Koop):[HHauno Ta KOHTPOJIb BUKOPHCTAHHA MapKETHHIOBUX pecypciB
3 ypaxyBaHHSM 30BHIIIHIX BHUKIHKIB 1 BHyTle.IHlX oOmexxeHb. Takumil minxin 3abesnedye
TpaHc(hopMalliro MOTEHIIANy Yy pealibHi pe3yJbTaTH AISUTBHOCTI, CIIPUSIE MiIBUIIEHHIO €()EeKTUBHOCTI
HiANPUEMCTBA Ta HOr0 aJanTUBHOCTI J0 3MIHHOTO PHHKOBOTO cepelnoBHIa. /i MpOMHUCIOBOTO
HiANPUEMCTBA B YMOBaX KPU3U CXeMa yNpaBIiHHSA MAPKETHHIOBUM MOTEHIIIAJIOM TpaHC(POPMYEThCS
B aHTHKPU30BY MOJIEJb, /1€ TOJIOBHUI aKLEHT 3MIIYyEThCS 3 arPECUBHOTO 3pOCTaHHS Ha a/IalTalliio,
30epeKeHHs pecypciB Ta ONTUMI3alliio BUTpar. Lle 1o3Bonse chopMyBaTu ajanTuBHy CTpATErilo, sSKa
MOXKe 3a0e3neyuTH e(eKTHBHY KamiTaji3allilo BHYTPIIIHIX aKTHUBIB 1 MOCHJICHHS KOHKYPEHTHHX
nepesar, 110 JeTaai30BaHO B CUCTEMHIM cXeMi, pUCYHOK 1.

Cxema ynpaBJ'IlHHSI MapKCTUHI'OBUM
HOTGHI_IlaJ'IOM Hl}:[HpI/I€MCTBa B YMOBAx KpHu3u

1. Ieper.tsix . CTpateriuHi 3miHu:

. Tpancdopmanis
MapKeTHHIOBOT0
IHCTpyMeHTapilo
P B nepiox kpusu

4. Mepexin 1o
pexumy

CTPYKTYpH Bi/, OpieHTaLii Ha

APKETHHI0BOTO
MOTeHIiaxy npubyTtok Ao
(doxyc Ha 3abesneyeHHsA
pizuune ¢YHKLIOHYBaHHA
BUKHBAHHSA)

CIEHAPHOT0
TUIAHYBAHHS

Pucynox 1. Cxema aHTHKpHU30BOi MOJENI YIPaBIiHHSI MapKETUHTOBUM MOTEHIIAIOM
nianpueMcTBa. /xepeno: BIacHi y3aralbHEHHs aBTOpa

VY KpH30BHX YMOBaxX MEpPUIOYEPTOBUM 3aBIAHHSM CTa€ HE HApOIIyBaHHSA MPHUOYTKY, a
3a0e3neueHHs] Oe3nepepBHOCTI (YHKIIOHYBAHHS CaMOro IMIANPUEMCTBA, pHCYHOK 1. SIkiro
HiANPHUEMCTBO PO3TAIIOBAHO Y 30HI PU3HKY, HEOOXITHO OLIHUTH MOXIIMBOCTI peokalii. Baxxnuum
NUTAHHSAM CTa€ KaJpOBHH MOTEHIIad, TOMY MAapKETHHIOBAa CTPATErisli Ma€ BPAaXxOBYBAaTH PU3UKU
MoO1Ti3a1ii CBOIX MpaliBHUKIB, CTBOPUTH CUCTEMY IIBHIKOTO «B3a€EMO3aMIIIEHHS IEPCOHAITY, 11100
YHUKHYTH 3yIUHKH Oi3HEC-TIpoIeciB. Y BOEHHUHN yac Oi3HEC 3MIHIOE IPIOPUTETH: TOJIOBHUM CTa€ HE
MaKCUMi3allisl JOXOiB, a ajanTallisi 10 HOBUX peanid. Ha Ham mornsa, BaKJIMBUM HampsiMOM
PO3BUTKY MAapKETHHIOBOTO MOTEHIIAIy CTa€ 1HTErpalis y BiiCBKOBO-IIPOMUCIIOBHI KOMILIEKC 200
y4acTh y TyMaHiTapHUX Miciax. Lle BigkpuBae HOBI kaHamu 30yTy Ta 3a0e3neuye cTaOiIbHICTD IS
nianpueMcTBa. Hampukiaa, mianpueMcTBa, 0 BUTOTOBIISUIM METAJIOKOHCTPYKIT AJIS IIUBUIBHOTO
OyAiBHULITBA, MOXKYTh MTOCTAYaTH MaTepiain i GopTHPIKAIIHHUX CIIOPYI.

B ymoBax BiifHM KIIOYOBHM CTa€ NPUHIHUI MaKCHUMajbHOI cTaHnmaptusauii. bisHec
BiIMOBJISIETHCS Bil CKJIAHUX MOIU(IKaIliil Ta iIHANBIAyaTbHUX PIIICHh HA KOPUCTh MPOIYKILii, IKY
MOKHa BUTOTOBUTH IIBUAKO, 3 JOCTYMHOI Ta cTabuibHOi cupoBuHH. Lle no3Boise 3abe3meuyntu
Oe3nepepBHICTh BUPOOHHIITBA Ta OTIEPATUBHE pearyBaHHs Ha MOTPeOH PUHKY, a caMe :

1. LlinoyTBOpeHHsT HaOyBa€ COIaIbHOTO XapakTepy. YacTo BOHO Peryio€ThCs
JepxaBoro abo GopMyeTbes 3 ypaxyBaHHSAM KpPUTHUHOI HEOOXITHOCTI MPOAYKTY. Y TaKUX yMOBax
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PO3BHUTOK MapKETUHTOBOT'0 MIOTEHIIIATY BiI0OYBAa€THCS HE Uepe3 MapxKy, a 4epe3 00caru BUPOOHUIITBA
Ta 3a0e3Me4YeH s JOCTYITHOCTI TOBapiB Il HACETICHHS.

2. besneka norictuku crae BU3HauanbHUM (akTopoM. IliampueMcTBa CTBOPIOIOTH
CKJIaJ y BITHOCHO Oe3MeYHUX perioHax, (opMyroTh Xabu Ta IyKalOTh HOBI €KCIIOPTHI MapUIpyTH
— HaINpHKIJIAJ, Yepe3 MOpTU cyciaHix kpaiH. Lle 3abe3meuye CTIHKICTh MOCTauyaHHS Ta BIAKPUBAE
MO>KJIMBOCTI JUIsl BUXO/AY Ha MDKHAPOAHI PUHKH HaBITh Y KPU30BUX YMOBAX.

3. KomyHnikariiiHa crparteriss 3MiHIOE TOHAJbHICTh: BOHAa CTa€ MAaTPIOTHYHOIO Ta
COLIIAJIbHO BiJMOBiaNbHOI0. OCHOBHUN MeCEK — «IIANPHUEMCTBO IMPALIOE, CIIIauy€e MOJaTKH Ta
nonomMarae 30poitHuM cuaM Ykpainny. Takuii miaxin ¢opmye JOBrOCTPOKOBY JIOSUTBHICTD KIIIEHTIB
1 3MIIIHIOE TYIBLT OpeHITY.

VY BOEHHHMH yac TpajauliiiHa cxema «IUlaH-(pakT» Ha piK yHepea BTpayva€e aKTYalIbHICTb.
VYrpaBiaiHHA MapKETHMHIOBUM IOTEHIIAJIOM TEPEXOAUTh y PEXKHUM CLEHAPHOTO IJIAHyBaHHS, IO
JI03BOJISIE€ pearyBaTy Ha IIBHUJIKI 3MiHU CepEIOBHUIIA:

Cuenapiit A: crabinpHa poOOTa MiAIPUEMCTBA;

Cuenapiit b: mepe0oi 3 eHeprornocradyaHHsM 4 JIOTiCTHKOIO;

Cuenapiit B: moBHa 3ynuHka abo penokaris 0i3Hecy.

Takwuii miaxia 3a06e3neyye rHYYKICTh Ta TOTOBHICT 10 OY/b-SIKMX BHKJIUKIB, 110 € KPUTHYHO
BXJIMBUM JUIsl BIOKMBAHHS Ta PO3BUTKY Oi3HECY Y BOEHHHX YMOBAX.

3anporoHoBaHa CXeMa aHTHKPU30BOi MOJEINI YNpaBlliHHA MAapKETHHTOBHM MOTEHIIAIOM
MIIIPUEMCTBA JEMOHCTPYE CHCTEMHHUH WiAXiq A0 3a0e3MedYeHHs WOro CTIMKOCTI B yMOBax
HEBU3HaUeHOCTI. BoHa 103B0OIIsI€ IHTETPYBATH CTpATETiYHI Ta TAKTUYHI IHCTPYMEHTH, CIIPSIMOBaH1 Ha
30epekeHHsT KOHKYPEHTHHX TepeBar i ajamnTaiiio A0 3MIH PUHKOBOTO cepenoBuina. [Ipaktuune
3aCTOCYBaHHS MOJIENI CIIPHSIE MiABUILEHHIO €()EeKTUBHOCTI YIPABIIHCHKHX PIllICHb Ta (HOPMYBAHHIO
JOBIOCTPOKOBOI CTaOLIbHOCTI mignpuemcTBa. OcoOMuBOi aKTyalbHOCTI BOHa HaOyBae B yMOBax
BIlHM, KOJM MiANPHEMCTBA 3MYILICHI HIBHJKO pearyBaTH Ha KpPU30BI BUKJIMKH, 3a0e3neuyBaTu
THYYKICTb MapKETHHTOBUX CTpPATerid Ta MiATPUMYBATH JKUTTE3AATHICTH Oi3HECY B HAA3BUYANWHO
CKJIQJIHOMY CEPEIOBUIIIL.

Tabauua 2. [lopiBHsJIbHA XapaKTEPUCTUKA MOJENEH YINPaBIIHHA MapKETHHIOBUM
MOTEHI[iaJIOM IPOMHCIIOBOTO MiIPUEMCTBA

Kpurepiii CrabiibHuii Exonomiuna kpu3a YmoBH BiiiHH
NOPiBHSIHHSA PO3BUTOK
l'onoBHa meTa Maxkcumizaris OnTumizaiis BUTpaT Ta  30epexeHHs aKTHBIB,

npuOyTKY Ta YaCTKU
PUHKY

BWJKHMBaHHA

J0JIeH Ta penoKartist

l'opuszont mitanyBanus ~ Crpareriunuii (3—5 CepenHbOCTPOKOBHIA OnepaTuBHUi
POKIB) (o 1 poky) (THXKIeHb / IeHb)
ToBapHa nomiiTHka InHoBaWii, CkopoueHHst CrpouieHss,
PO3LIMPEHHS HEpEeHTa0EIbHUX MUTiTapu3anis,
ACOPTUMEHTY TTO3HUIIIH IMITIOPTO3aMITIICHHS
[linoyTBOpEHHS PunkoBe, npeMianbHe [Mayuki 3HUKKH, CormianbHe
JEMITIHT JJ1s1 LIHOYTBOPEHHS,
JIKBITHOCTI Oaprep,
JIepK3aMOBJICHHS
Komymnikarii [ToOynoBa 6penny, Panionanehui nepeBaru, IlatpioTusm, 3BITHICTD
JIOSUTBbHICTh aKuii PO JOTIOMOTY,
coliajgbHa Micis
JloricTuka OnTumizaliisi BATpaT [Tomyk memeBmmx besneka nonan yce,
HUISAX1B MOIIYK HOBHUX
KOPHJIOpiB
Ponb mapkeTuHry JIBUTYH mpoJiaxiB AHaJITHK PU3HKIB Ta Koopaunarop

¢inaHCiB

BWJKHMBAHHA Ta 3B'$[3Ky
3 JACPKaBOKO

Jlxepeno: copMOBaHO aBTOPOM
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[lopiBHsIBHA ~ XapaKTepUCTHKA MOJAENEeH YHpaBiIiHHA MAapKETHHIOBUM  IOTEHIIAIOM
MIPOMHCIIOBOTO MIANPUEMCTBA, TaOMHMLA 2 CBITYUTH PO CYTTEBY 3alEKHICTh YIPAaBIIHCHKUX
NpPIOPUTETIB BiJ 30BHIMIHIX YMOB (YHKUIOHYBaHHS. Y (a3l CTaOUIBHOTO PO3BUTKY JOMIHY€
CTpaTeriyHa Opi€HTallil Ha 1HHOBAIIl, PO3MIMPEHHS ACOPTUMEHTY Ta MaKCHMi3aliio npuOyTKy. B
yMOBaX €KOHOMIYHOi KpU3M aKIEHT 3MIIIYyeTbCS Ha ONTHMI3alil0 BUTPAT, CKOPOYCHHS
HepeHTa0eNbHUX TO3MLINA Ta 3a0e3nedyeHHs JikBigHOCTI. HaTomicTh y mepion BiffHM TOJOBHUM
3aBJAaHHSAM CTa€ 30epeKCHHS aKTUBIB 1 IEpPCOHANy, peJloKallis BUPOOHMILTBA Ta BUKOHAHHS
colianbHO 3HaUymMX (yHKHii. TakuMm YMHOM, MOJENI YIpPaBIiHHS MAapKETHMHIOBUM IOTEHIIAJIOM
JI€MOHCTPYIOTh BUCOKY BapiaTHUBHICTD 1 alallTUBHICT, 1110 JO3BOJISE MiAMPUEMCTBAM MiITPUMYBATH
KHUTTE3AATHICTH Ta KOHKYPEHTOCHPOMOXKHICTh HaBiTh Yy HaJI3BHYaHO CKIQJHUX yMOBax.
V3aragbHEHHs pe3yJbTaTiB MOPIBHAHHSA MIATBEPIKYE HEOOXIAHICTh THYYKOIO IO€JHAHHS
CTpaTETiYHUX, TAKTHYHHUX Ta OTIEPATUBHUX PIllICHb 3aJIC)KHO BiJl XapaKTepy 30BHIIIHIX BUKIIUKIB.

Bucnosku (Conclusions)

[IpoBeneHe JOCHIIKEHHS JOBOJMTH, IO MAPKETHHIOBUH IOTEHIiaJl TPOMHUCIOBOTO
HiANPUEMCTBA B yMOBaX BIMHM Ta KPU30BUX TpaHc(hopMmalliii € GaraTorpaHHOI0 CHUCTEMOIO, Jie
BHYTPIIIHI pecypcH MiAMPUEMCTBA TICHO MEPEILIITAIOTHCS 13 30BHINIHIMUA MOKJIMBOCTSIMUA PHHKY. B
yMOBax BiffHU KJIFOYOBUMH CTAIOTh THYUKICTH JIOTICTUUYHUX KaHaTiB, IU(pOBi3allis KOMyHIKaIlii Ta
colliaNbHa BiANOBIAATIBHICTE OpEHTY, 10 POPMYE TOBIpY Ta JOSIBHICTD KIIIEHTIB.

AHTHKPH30Ba MOJIENb YIIPABIIHHS 3MIIIy€ aKIEHT 3 arpECUBHOTO 3pPOCTaHHS Ha aJarTalliio,
OINITUMI3AIliI0 BUTPAT Ta 30€peKEHHS pecypciB, IO JO3BOJISIE MiANPUEMCTBAM BUKMBATU HABITh Y
30HI BUCOKHMX PU3HKIB. BaXXKIMBUM YMHHUKOM € MIBUJAKICTH PEaKIlii Ha 3MiHH MOIMUTY Ta 3AaTHICTh
KOMAaH/I! MPAIoBaTH B yMOBaX HEBU3HAYCHOCT1, KOMIICHCYIOUH BTPATH KaJpOBOTO MOTEHIIAIY.

[epexin n0 cieHapHOTO MJIaHyBaHH 3a0€31e4ye THy4KiCTh Ta TOTOBHICTH J0 Pi3HUX BapiaHTIiB
PO3BUTKY TOii, IO € KPUTHYHO BAXJIMBUM sl BIDKMBaHHS OizHecy. KomrmekcHa oIiHKa
MapKETUHTOBOTO MOTEHIlialy TO3BOJISE HE JIMIIE BUSHAYUTH MOTOYHUM CTaH, a i i1eHTU(IKyBaTH
CTpaTeriuHi pe3epBM JJs MOAAJBIIOTO0 PO3BUTKY Ta TMOBOEHHOTO BinHOBIEHHS. OTXe,
MapKETUHTOBUI MOTEHIIaNn y KPHU30BUX YMOBAaX BUCTYNAa€ HE K aOCTpakTHa MOXKJIHMBICTb, a SIK
KIIIOYOBUH CTpaTeriyHUN pecypc, L0 MOTpedye CHUCTEMHOrO YHpPaBIiHHSA, iHTerparii mugpoBUX
pIIIeHb Ta COLIaTbHO BiMOBIAATEHOT KOMYHIKAIIii.

Came ne 3abes3neuye MiAMPUEMCTBY KOHKYPEHTOCIIPOMOXKHICTb, CTIMKICTh Ta NMEPCIEKTUBU
PO3BHUTKY y HAJ3BHYANHO CKIIQAHOMY cepeloBHILi. BUCHOBKH, 3p00JeHI Ha OCHOBI IMPOBEAECHOTO
aHaji3y, CTBOPIOIOTh MIAIPYHTS Ui PO3POOJCHHS MPAKTUYHUX PEKOMEHJAIliid, CIpPSMOBAHUX Ha
aJlanTaliio MapKeTUHIOBOTO MOTEHIATY MiJIPUEMCTB 0 BUKIMKIB BOEHHOTO Yacy.
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Abstract: The article examines corporate communications as a systemic process transforming under
the influence of global challenges, crisis conditions, and increasing requirements related to
sustainable development, ESG principles, and corporate social responsibility. Particular attention is
paid to the role of internal communications as a key mechanism for ensuring organizational stability,
reducing uncertainty, and supporting the effective implementation of strategic objectives within
corporations. The purpose of the study is to develop a theoretical adaptive model of corporate
communications that integrates internal and external communication processes in the context of
global challenges and sustainable development. The research employs systemic analysis, comparative
analysis of international corporate practices, and a case study method, including the analysis of crisis
communication practices of McDonald’s in Ukraine, as well as communication models of
corporations such as FlixBus, DHL, MHP, Tesla, and Nestlé. The results demonstrate that effective
communication adaptation requires the integration of internal and external communication channels,
the application of structured response mechanisms, continuous feedback processes, and alignment
with ESG principles. It is established that internal communications play a decisive role in translating
strategic sustainability goals into everyday organizational practices and employee behavior. The
proposed adaptive model incorporates the classification of challenges, multi-level response strategies,
channel integration, learning cycles, and innovative communication tools, ensuring flexibility and
consistency in crisis situations. The scientific contribution of the study lies in the development of an
integrated adaptive framework for corporate communications that ensures organizational resilience
through the combination of strategic, operational, and communicative elements. The practical
significance of the model is determined by its applicability in designing corporate communication
strategies capable of responding effectively to uncertainty, crisis conditions, and the growing
demands of sustainable development.

Keywords: strategic communication, organizational resilience, crisis communication, ESG
integration, internal communication, adaptive communication, stakeholder engagement

Introduction

In the contemporary environment, the adaptation of corporate communications cannot occur
without a shift in thinking regarding the role of sustainability, responsibility, and internal interaction
within the company as a whole. Sustainability, once regarded as a separate domain-primarily external
and associated with reputation - has become a criterion of business viability. At the same time, core
business sectors continue to develop communications primarily oriented toward external audiences,
including investors, government authorities, and society at large. Under these conditions, the active
participation of business organizations in the international sustainability discourse stands in sharp
contrast to the lack of internal transformations necessary to fulfill their commitments.

Empirical studies conducted by scholars reveal a gap between the external promotion of ESG
communications and the level of internal awareness among employees within a given organization.
For instance, Weder (2023), in a study assessing the effectiveness of ESG communication through a
combination of internal surveys, external perception analysis, and secondary data, found that only
17% of employees were able to spontaneously recall ESG activities within their organization, despite
the fact that these activities had been actively communicated externally. These findings indicate a
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lack of internal resonance of ESG communications, as well as insufficient integration into everyday
organizational practices (Weder, 2023).

From the perspective of sustainable development, ESG and CSR should not serve merely as
reporting standards but must also be integrated into internal communication processes in order to
influence desired employee behavior. The credibility and effectiveness of CSR and ESG
communication have also been widely discussed in academic literature (Lock & Seele, 2017).
Research on internal environmental communication has shown that a detailed explanation of
sustainability goals, employees’ roles, and expected behaviors can significantly enhance employee
engagement and foster pro-environmental behavior within the company (NV Business, 2024).

Such perspectives position internal communications as a critical element in building trust,
motivation, and effective management. Conversely, the absence of structured and clearly sequenced
communication processes may lead to demotivation and confusion among staff (Deloitte, 2021).

Contemporary studies emphasize the strategic role of corporate communications in
organizational management and stakeholder interaction (Cornelissen, 2020; Macnamara, 2018).

However, despite the growing body of research on ESG and corporate communications, the
issue of integrating internal and external communication processes within a unified adaptive model
capable of responding to global challenges and crisis conditions remains insufficiently explored.

The aim of this article is to develop a theoretical adaptive model of corporate communications
that ensures the effective integration of internal and external communication processes in the context
of global challenges and sustainable development.

Materials and Methods

This study conceptualizes corporate communications as a systemic process that transforms
under the influence of global challenges, crisis conditions, and increasing expectations regarding
corporate responsibility and sustainable development.

The methodological framework of the research is based on an interdisciplinary approach that
combines elements of communication theory, corporate management, and sustainable development
studies. The study employs several scientific methods to ensure the validity and comprehensiveness
of the analysis.

First, a systemic analysis is applied to examine corporate communications as an integrated
system of internal and external interactions, which enables the identification of key structural
elements and their interconnections within organizations.

Second, a comparative analysis is used to assess the communication practices of international
corporations (FlixBus, DHL, MHP, Tesla, and Nestl¢), allowing for the identification of common
patterns and differences in their approaches to communication adaptation. Cultural differences may
also influence communication practices and stakeholder perception across international contexts
(Hofstede et al., 2010).

Third, the case study method is employed to analyze crisis communication practices based on
McDonald’s operations in Ukraine (2007-2011). This approach enables the examination of real-life
crisis situations and the identification of communication response mechanisms under conditions of
uncertainty.

In addition, the study applies the method of analytical generalization to synthesize theoretical
approaches (ESG, CSR, and SDGs) and practical communication models, which serves as the basis
for the development of an adaptive model of corporate communications.

The development of the proposed model is based on the method of conceptual modeling, which
allows for the integration of identified communication principles, crisis response mechanisms, and
organizational learning processes into a unified adaptive framework.

This methodological approach makes it possible to interpret the adaptation of corporate
communications not as a one-time response to external changes, but as a continuous process of
internal transformation of communication systems.
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Results

The analysis of contemporary approaches to corporate communication adaptation makes it
possible to identify several principles that ensure the transfer of external ESG, CSR and sustainable
development strategies into the internal environment of corporations, namely:

—the concept of internal priority, according to which internal communications are considered

as a strategic resource in the formation of corporate culture, employee engagement, and trust;

—the principle of integration, which involves the alignment of external ESG communication

with internal communication processes;

—the principle of dialogicity, which is oriented toward communication and seeks to address

issues of two-way communication and meaning construction;

—the principle of ethical responsibility, whereby communication campaigns aim to enhance

transparency, consistency, and value alignment;

—the principle of crisis flexibility, understood as the ability of internal communications to cope

with uncertainty or crisis.

The achievement of ESG strategy implementation, in addition, includes public reporting and
the operationalization of such reports through internal communications within the following:

—discussion of sustainable development goals with employees;

—implementation of ESG-oriented KPIs into internal evaluation processes;

—use of two-way communication channels;

—alignment of employee behavior models with corporate ones.

Based on the theoretical analysis and generalization of contemporary approaches to corporate
communication adaptation, the key principles that determine corporate resilience under global
challenges can be systematized. These principles connect sustainable development orientations (ESG,
CSR, SDGs) with internal communication mechanisms and expected outcomes of organizational
resilience (Table 1).

Table 1. Principles of Corporate Communication Adaptation in the Context of Sustainable

Development
Principle of Essence of the Implementatio  Relationship to  Strategic
adaptation principle n mechanism ESG/CSR/ impact
SDGs

Internal Focus on internal Structured Integrating ESG  Strengthening

priority communications as a internal goals into day-  organizational
driver of employee communication  to-day adaptability and
engagement and the initiatives and operations employee
internalization of engagement engagement
sustainability principles programs

Integration Alignment of external Consistent Alignment of Reducing the
ESG communication messaging, external gap between
with internal integrated reporting and communicated
communication strategies internal strategies and
processes to ensure practices actual
consistency between organizational
declared strategies and practices
actual practices

Dialogicity Establishment of two- ~ Formalized Building a Building trust
way communication feedback shared and embracing
processes that enable mechanisms and understanding of change
feedback, meaning internal ESG priorities
construction and communication
employee involvement  platforms
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in ESG-related

transformations
Ethical Ensuring transparency, Codes of Support for the  Strengthening
Responsibility  value consistency and conduct, internal social and corporate

ethical alignment of standards governance reputation from

communication dimensions of within

practices across all ESG

organizational levels
Crisis Organizational Contingency Ensuring Stabilization and
preparedness readiness to respond to  plans, scenarios, resilience in the organizational
and flexibility  crisis situations through rapid face of risks learning

flexible communication communication
strategies and adaptive  channels
internal coordination

mechanisms

Source: Compiled by the author

The systematization presented in Table 1 demonstrates that internal communications act as a
mechanism for operationalizing ESG strategies by transforming abstract sustainable development
goals into managerial decisions, employee behavior models and everyday organizational practices.
Under crisis conditions, these principles become especially important because they stabilize the
internal environment, reduce uncertainty and support organizational learning.

This logic becomes particularly relevant in the field of crisis corporate communications, where
communication is aimed at managing stakeholder attitudes under conditions of reputational threats
and information turbulence (McKinsey & Company, 2022).

The relevance of crisis communications in this sense is ensured by two important factors:

—first, the external environment has become increasingly less predictable: economic, social,
political, and informational crises follow one another, reinforcing each other;

—second, businesses recognize that the algorithmization of responses — that is, the creation of
structures, models, and matrices — must be urgent for rapid decision-making in accordance
with the nature of the crisis, the scale of information dissemination, and the level of conflict.

An important contribution to the development of models for the adaptation of crisis corporate
communications was made by studies of crisis situations of McDonald's in Ukraine in 2007-2011,
within which a systematic analysis of several conflicts of different origins was conducted: from local
operational incidents to large-scale informational and reputational crises (McDonald’s, 2011). The
methodological basis of these studies was the case study approach, which made it possible to trace
the logic of managerial decisions in dynamics and to correlate types of crises with corresponding
communication responses.

A distinctive feature of these studies is the attempt to create a universal model of crisis
communication management that goes beyond the description of individual incidents and provides a
structured decision-making algorithm. Within this model, three interrelated matrices were formed,
reflecting the logic of the relationship between the characteristics of crisis situations and the
organization’s communication strategies (McDonald’s, 2011).

Despite sectoral specificity, the cases of McDonald's in Ukraine can be considered relevant for
the study of crisis corporate communication models, as they represent typical crises that may exist in
different forms across various international corporations operating in different countries. Operational
failures, social conflicts, value-based crises, and reputational crises are typical for international
corporations regardless of their industry, which allows the proposed model to be considered not
sector-specific but universal for different areas of business.

The first matrix shows how the origin of a crisis, its potential consequences for the enterprise,
and the proposed form of response are interconnected — from compensatory communications to an
observation approach. The second matrix illustrates how a universal set of managerial decisions can
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be used by an organization as a basis for determining the most effective communication method
depending on the resources available to the organization and its readiness for public responses.
Accordingly, the third matrix suggests that responses should be differentiated in terms of the type of
conflict that may contribute to the crisis (McDonald’s, 2011).

The integration of such models into the overall concept of corporate communications
transformation reinforces the main message of this section: modern communications go beyond ESG
narratives and stakeholder communication, encompassing the company’s ability to develop internal
and external communication systems while maintaining their effectiveness under crisis pressure.
Crisis decisions, in turn, acquire new functions — they act not only in response to a situation but also
as a means of organizational development by enhancing internal coherence.

The integration of McDonald's crisis management models into the corporate context of business
resilience provides confirmation of the following:

—the integration of crisis resolution algorithms and internal communication methodologies

helps to prevent uncoordinated employee reactions;

—the presence of decision matrices makes it possible to ensure the predictability of
organizational actions, thereby contributing to an increased level of trust among stakeholders;

—crisis scenarios, as such, arise as part of a broader approach to corporate responsibility and
risk;

—internal communications serve as a carrier of information and a guarantee that the chosen
strategy will be implemented at all levels.

Thus, the model based on the McDonald's study is naturally embedded in the conceptual
framework of this subsection, since a corporation can ensure the resilience of its existence only if its
communication system simultaneously possesses strategic orientation and algorithmization in case of
CriSIS.

The analysis of McDonald’s crisis situations in Ukraine (2007-2011) shows that crises of
different origins and scales require differentiated communication responses. This differentiation can
be formalized through three interrelated matrices: the first connects the origin of a crisis with its
potential consequences; the second defines the sequence of managerial decisions in response to crisis
signals; and the third specifies communication actions depending on the type of conflict and the level
of media and public attention. This confirms that adaptive communication requires both structured
decision-making and flexibility under unpredictable conditions (McDonald’s, 2011).

The review of the matrices demonstrates that corporate communication adaptation includes not
only external interaction with stakeholders but also internal communication mechanisms. Mini-
matrices can support rapid decision-making at the local level, preserve strategic consistency and
contribute to the formation of a transformation-oriented corporate culture (McDonald’s, 2011).
Moreover, the combination of algorithmization and flexibility of response strategies enables
corporations to reduce reputational risk, respond to media waves, and ensure the transparency of
corporate actions (McDonald’s, 2011).

In view of the theoretical approaches and the models considered, several practical
recommendations have been formulated regarding how corporate communication strategies can be
adjusted in the face of crises and global challenges, including:

—it is advisable to combine internal and external communication processes, ensuring message
consistency, preventing information gaps, and increasing the level of trust among all
stakeholders;

—adaptive communication requires continuous measurement of the effectiveness of
communication actions through the integration of analytical methods and the combination of
quantitative indicators (reach, response speed, engagement metrics) and qualitative criteria
(trust, message perception, internal climate);

—an important element of sustainable development is employee engagement in communication
strategies, which contributes to the formation of a culture of responsibility, thereby facilitating
transformational changes within the organization, as it has a stronger impact on employees
than any other factor.
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Accordingly, the principles of adaptability of corporate communications represent a
combination of the algorithmization of actions, the structuring of decisions, and the flexibility of their
application. These elements ensure both stability and responsiveness under conditions of uncertainty.
Issues such as crises and environmental factors require systemic thinking; however, the actual
transformative power of communications is realized through the direct involvement of internal
personnel, the operational localization of decisions, and the transparency of decision-making
procedures. Ensuring these principles enables companies not only to respond appropriately to any
unforeseen situation, but also to create a foundation for long-term strategic transformations, a culture
of corporate responsibility, and business resilience, particularly in the context of a globally dynamic
and unpredictable business environment.

The application of formalized and metric-based models of crisis communication may entail a
number of limitations that require critical evaluation. The applicability of such models largely
depends on the context in which the organization operates, the degree of managerial centralization,
the level of maturity of internal communication processes, as well as the specific features of the
organization’s corporate culture. Excessive formalization of models without consideration of internal
processes and employee behavior patterns may negatively affect the flexibility of communication
decisions and lead to their formal implementation rather than their substantive realization.

An adaptive model of corporate communications serves as a navigational framework within the
environment which, in addition to formalizing the sequence of actions in a crisis situation, allows for
the continuous adjustment of strategy to emerging conditions.

The transformation of corporate communications can be further illustrated through the analysis
of communication practices of international corporations, which demonstrate different approaches to
adaptation under conditions of uncertainty and global challenges.

The construction of such a model is based on a systematic study of communication models of
international corporations and involves the integration of information flows, monitoring the
effectiveness of responses to crisis signals, and forecasting potential crises. To ensure maximum
effectiveness within such a model, the use of a matrix is essential, as it facilitates the comparative
analysis of crisis types, their sources and expected effects, as well as the corresponding types of
communication responses.

Based on the analysis of the practices of the five examined corporations, several adaptive
communication patterns were identified:

—FlixBus demonstrates high mobility in digital communications and rapid response to changes
in the local market environment, but its current operating model shows limited integration of
internal communication (FlixBus, 2025);,

—DHL applies a systemic approach in which ESG community development efforts are
integrated with both internal and external communication. Matrices are used to forecast
departmental responses and assess the impact of messages on stakeholders (DHL, 2024);

—MHP promotes transparency and consistency of messages during epizootic events, combining
traditional and new media communication, but requires the involvement of internal
communications for effective adaptation (MHP, 2025);

—Tesla emphasizes speed and external communication, which positively affects reputation, but
may lead to discrepancies between internal and external knowledge when working with large
groups of people (7Tesla, 2025);

—Nestlé combines global ESG activities with local PR approaches, appropriately integrating
both internal and external dimensions (Nestlé, 2025).

Although each corporation represents a successful example of effective practice in its field, they
also share several core patterns of adaptive communication, such as: integration of internal and
external information flows, application of matrices and structured methods for forecasting crisis
situations, dynamic modification of messages in real time, and stakeholder engagement. The model
approach is aimed at synthesizing effective elements from each of these companies: flexibility from
FlixBus, a systemic approach from DHL, transparency from MHP, speed from Tesla, and balance
from Nestlé. This synthesized approach enables a universal response to challenges in crisis situations.
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The development of an adaptive model of corporate communications is based on a
comprehensive strategy that includes the classification of threats, diversified response types, and the
integration of internal and external communication channels. Thus, the adaptability of corporate

communication strategy is one of the key factors that determine its effectiveness (Table 2).

Table 2. Components of the Adaptive Corporate Communication Model

Model Description Examples of  Strengths Weaknesses
component corporations
Classificati Systematic classification of FlixBus, Signal May not fully
on of crisis situations by origin, scale DHL ranking; account for
challenges and potential impact on avoiding a specific
organizational processes "one-size- organizational
fits-all" or cultural
approach contexts
Rapid Timely communication response Tesla, Ensures A focus on
response to crisis signals based on FlixBus timely external
predefined scenarios and internal mitigation stakeholders
coordination mechanisms of crisis may overlook
effects internal
processes
Strategic Development of long-term Nestlé, DHL Robust Requires
response communication strategies software, significant
aligned with ESG principles and integration  resources and a
organizational sustainability of business ~ mature culture
goals objectives
Transformat Internal transformation through  McDonald’s  Developme  Dependence on
ional communication-driven changes, Ukraine nt of new staff
response including staff training, standards engagement
behavioral alignment and and
organizational learning procedures
Channel Integration of internal and DHL, Consistent It can be
integration external communication FlixBus messaging,  challenging in
channels to ensure consistency a cohesive decentralized
of messages and synchronization brand image structures
of communication processes
Learning Continuous feedback collection All Enhancing Requires
cycle and adjustment of companies  adaptability consistency and
communication strategies based and resources
on organizational experience "collective
experience"
Forecasting Forecasting potential crisis Nestlé, Prompt The need for
and scenarios and modeling FlixBus action and  continuous data
Scenarios ~ communication responses based preventing updates
on risk analysis escalation
Innovation Implementation of innovative FlixBus, Supports May not be
communication tools and digital DHL flexible and suitable for
platforms to enhance adaptive traditional
adaptability and responsiveness communicat structures
ion
solutions

Source: Compiled by the author
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The effectiveness of the model depends on the level of coherence of corporate culture, the
provision of resources, and the degree of decentralization of management. The model should function
as a single flexible tool, adapted to a specific organization and the type of crisis situation.

The proposed adaptive model of corporate communications is a comprehensive tool that
combines crisis classification, multi-level response, integration of internal and external channels,
continuous learning and stakeholder engagement. Its universality lies in the possibility of adapting
these components to different organizational contexts while maintaining strategic coherence and
crisis flexibility.

The implementation of an adaptive corporate communications model requires a comprehensive
approach that encompasses an integrated communication channel for both internal and external
communications, a multi-level response system, continuous employee training, and their involvement
in communication transformation. Empirical data confirm that the successful adaptation of this
process involves not only procedures but also a corporate culture oriented toward adaptability to
change.

In addition, a key factor for successful transformation toward an adaptive approach is the
combination of centralized control and autonomy; secondly, the integration of internal
communications for information exchange and staff training; thirdly, reliance on external
communications as a single point of view may, in some cases, lead to a loss of control and missed
opportunities for rapid and effective response. The collection and analysis of feedback information,
as well as the evaluation of the effectiveness of new communications, constitute one of the factors
that facilitate adaptation and enhance organizational adaptability.

On the other hand, training, crisis simulation, and scenario-based exercises help employees
respond quickly and effectively to unexpected challenges. This requires systematic feedback analysis,
evaluation of communication practices, the creation of what is referred to as «collective experience»,
and the enhancement of transformation capabilities within the organization (Table 3).

Table 3. Components of Training and Performance Evaluation within the Adaptive Corporate
Communication Model

Component Goal Implementation Expected result
methods
Training Enhancing staff Case studies, role-playing Timely, coordinated and
sessions and preparedness for crisis  exercises, and digital communication-
simulations communication and communication consistent response to
decision-making simulations crisis situations
Collecting Evaluation of Surveys, internal Identification of
feedback communication communication channel =~ communication
effectiveness and analytics, employee bottlenecks and
alignment with feedback systems improvement of
strategic objectives decision-making
accuracy
Continuous Ongoing improvement  Regular communication  Increased organizational
adaptation cycle of communication audits, feedback analysis, adaptability and
processes and and adjustment of resilience in dynamic
strategies communication practices —environments
Consideration  Ensuring employee Employee satisfaction Strengthening employee
of internal engagement and monitoring, internal engagement, trust and
factors emotional stability in discussion platforms, accountability in
communication feedback sessions organizational
processes communication

Source: Compiled by the author
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The components presented in Table 3 demonstrate that continuous training, feedback
mechanisms and performance evaluation are essential elements of the adaptive corporate
communication model, ensuring its sustainability and effectiveness.

These principles are also applicable to small and medium-sized enterprises, depending on their
resource capacity, level of centralization, and maturity of communication systems.

From the above data, it can be noted that the principles of the adaptive model are not limited to
large global companies; on the contrary, they can be appropriately applied to small and medium-sized
enterprises, sectors, and markets. The implementation of such principles ensures increased flexibility,
effective crisis resolution, and long-term resilience of business processes.

The analysis of FlixBus, DHL, MHP, Tesla, Nestlé and McDonald’s demonstrates that
organizational adaptability depends on the coherence of internal communication systems, the
availability of structured response procedures, the balance between centralized control and local
autonomy, and the ability to transform crisis experience into organizational learning. Therefore, the
proposed adaptive model should be understood not only as a crisis response tool but also as a
mechanism for strengthening corporate resilience and embedding sustainable development principles
into everyday communication practices.

Conclusions

The study confirmed that corporate communications under conditions of global challenges
function not only as a tool of external interaction, but as a systemic process that requires continuous
adaptation under the influence of crisis situations, regulatory changes, and increasing sustainability-
related requirements, including ESG and corporate social responsibility.

The theoretical analysis of contemporary practices of international corporations has
demonstrated that effective adaptation of corporate communications involves the integration of
external and internal channels, two-way interaction with personnel, transparency, ethical
responsibility, and crisis flexibility. In particular, the identified gap between the external promotion
of ESG initiatives and their internal implementation highlights the need to formalize internal
communication mechanisms, enabling the translation of strategic sustainability orientations into
everyday organizational practices, shaping employee behavior, and increasing staff engagement.

The empirical analysis based on the case studies of McDonald's in Ukraine (2007-2011) showed
that crisis situations of different origins and scales require differentiated communication responses
that can be formalized through decision-making matrices. These matrices establish the relationship
between the origin of a crisis, its potential consequences, and the corresponding communication
strategies, ensuring structured and predictable organizational actions while increasing stakeholder
trust.

At the same time, the integration of crisis response algorithms with internal communication
processes contributes to faster decision-making at the local level, stabilizes the internal environment,
and supports the accumulation of organizational learning. The findings also indicate that such an
approach is applicable not only to large international corporations but also to small and medium-sized
enterprises, contributing to flexibility, effective crisis response, and organizational resilience.

The scientific contribution of this study lies in the development of an adaptive model of
corporate communications that integrates internal and external communication processes, crisis
response mechanisms, and sustainability principles into a unified framework for ensuring
organizational resilience.

The practical significance of the proposed model is determined by its potential application in
designing corporate communication strategies capable of responding to global challenges while
supporting long-term sustainable development and internal organizational transformation.
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AHaJITHYHA ONIHKA e()eKTHBHOCTI CHCTEM KOMILIA€HC-MEHEKMEHTY: Mi’KHAPOIHI
TeH/IeHLil, CTATUCTHYHI IHIMKATOPH TAa NEePCNeKTHBY PO3BUTKY B YKpaiHi

IBan Mapuniok
AcmipanT, [lepkaBHUN YHIBEPCUTET €KOHOMIKH 1 TexHouoriii, Kpusnii Pir, Ykpaina
e-mail: maryniuk io 23098@kneu.dp.ua

ORCID ID: 0009-0002-5208-339X

AHoOTaNig: Y CTaTTi JOCTIHKEHO CY4acHI TEOPETUKO-TIPHKIAIHI MiJX0AN 70 aHATITHYHOI OIL[IHKH
e(EeKTUBHOCTI CHCTEM KOMIUIA€HC-MEHEKMEHTY Ha OCHOBI Yy3arajJbHEHHS MIKHApOJIHOTO Ta
yKpaiHCBhKOTO J0cBigy. OOIpyHTOBaHO aKTyalbHICTh (DOPMYBaHHS KOMIUIEKCHOI CHCTEMH
OLIIHIOBAaHHS PE3YJIbTaTUBHOCTI KOMILIA€HC-(YHKIII B yMOBaX 3pOCTaHHS DPETYJSATOPHUX BHMOT,
MOCWJICHHSI KOPIIOPAaTHBHOI BiANOBIJAIBHOCTI, IUQpOBi3amii Oi3Hec-mpoIeciB Ta iHTErpamii
MPUHIUIIB CTAJIOr0 PO3BUTKY B CHCTEMY KOPIIOPATHUBHOTO yrpaiiHHS. [IpoaHanizoBaHO HayKoOBi
MAXOU 10 BU3HAUEHHS CYTHOCTI €()eKTUBHOCTI KOMIIA€HC-MEHEPKMEHTY, PO3KPUTO OCOOIUBOCTI
3aCTOCYBaHHSA MIDKHApOJHUX CTAaHAAPTIB, HU(POBOT aHAITUKH, PU3HK-OPIEHTOBAHOIO MIJXOAY Ta
CHCTEMH KJII0UOBHX Moka3HUKIB edexktuBHOocTi (KPI) y mpoueci omiHIOBaHHS pe3yJIbTaTUBHOCTI
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KOMILTAa€HC-CHCTEM. BU3HaueHO OCHOBHI KPUTEPIi OI[IHIOBAHHS, 1110 OXOIUTIOIOTH PiBEHb JOTPUMAHHS
HOPMAaTHBHUX BUMOT, €(DEKTUBHICTh yIPaBIiHHSA KOMIUIA€HC-PU3UKAMH, CTaH KOPIIOPATHBHOT €THKH,
AKICTb BHYTPIIIHBOTO KOHTPOJIO, PE3yJbTATUBHICTh HABUAHHS IEPCOHATY Ta €(EeKTUBHICTDH
(YHKIIOHYBaHHS MEXaHi3MIB BHYTPIIIHBOI'O TMOBIIOMJIEHHS TMpo TnopyuieHHs. Ha ocHOBI
eMITIPUYHUX JaHUX MiKHapoaHuxX kommnadii (Microsoft, Aguas de Cartagena, Sanofi, Domino's
Pizza) Ta mpoBigaux ykpaincbkux mignpuemctB (HAK «Hadroras Ykpainm», Kuicrap, JJTEK)
3MIACHEHO TMOPIBHSUIBHUN aHaji3 BIUIMBY BIIPOBAKEHHS KOMIUIA€HC-MEHEIKMEHTY Ha SKICTb
KOPIIOPATHUBHOT'O YIIPABIIiHHS, MiHIMI3allil0 KOMILJIA€HC-PU3UKIB, PO3BUTOK €THYHOI KOPIIOPATUBHOL
KyJIbTYypH, TIiJBUIICHHS MPO30POCTI YHPABIIHCHKUX MPOIECIB 1 MOKpAIIEHHS olnepaumiiHol
e(EeKTHUBHOCTI. ¥Y3arajlbHEHO pe3yJIbTaTH MKHAPOAHUX AociipkeHb European Business Association,
International Compliance Association Ta YKpaiHChbKOi KOMILTa€HC-acolialii 111010 piBHSA PO3BUTKY i
3piIoCTi KOMITIa€HC-PYHKIT B YKpAaiHCHKUX OpraHi3allisx, a TaKoXK BU3HAUEHO KJIIOYOBI TEHICHIIIT
ii Tpanchopmarii. BcraHoBneHo, 110 MiKHApOAHA NpPAaKTUKA JeNali aKTHUBHIIIE BUKOPHCTOBYE
KUTBKICHI METOJIM OLIHIOBAaHHS, LU(POBI IHCTPYMEHTH MOHITOPHUHTY, aBTOMAaTH30BaHI CHCTEMH
KOHTPOJIIO Ta aHAJIITHUYHI TIATPOPMH, 110 3a0e3MeuyIoTh 00'€KTHBHE BUMIPIOBAHHS €(EKTUBHOCTI
KOMILTA€EHC-TIPOTPaM 1 CBO€UacHE BUSBJICHHS MOTEHUIMHUX pU3MKiB. BogHouac Uit yKpaiHCHKUX
HiANPUEMCTB XapaKTEPHUMHU 3TMIIAIOTHCS HEJOCTATHIHM piBEeHb IMyOIIYHOTO PO3KPUTTS MOKA3HUKIB
Pe3yJIbTAaTUBHOCTI KOMIUIA€HC-CUCTEM, BIJICYTHICTh YHI()IKOBaHOI METOAMKM OIIIHIOBAaHHS Ta
oOMekeHe BUKOPUCTAHHS aHAITHYHUX 1HCTPYMEHTIB. OOTPYHTOBAHO JOIUIBHICTD 3alPOBaKCHHS
€IMHOI CHUCTEMH KUIBKICHOT OIIHKM €(EeKTHBHOCTI KOMIUIA€HC-MEHEDKMEHTY SK 1HCTPYMEHTY
HiABHUIIEHHS MPO30POCTI KOPIOPATHBHOTO YIPABIIHHS, YJOCKOHAJIECHHS CHCTEMH BHYTPIIIHBOTO
KOHTPOJIIO, MiJABUILEHHS JIOBIPH CTEMKXONIEpiB Ta ajanTamii yKpaiHCBKUX MIiANPHEMCTB 10
MDKHApPOJHHUX CTAHAAPTIB 1 HAKPALIUX CBITOBUX MPAKTHUK.

Kiawo4oBi cioBa: KOMIUTa€HC-MEHEKMEHT, KOMILJIA€HC, €(QEeKTHBHICTh KOMILUIAEHC-CHCTEM,
KOpPIIOpaTHBHE YIIPaBIiHH:, KOMIUIA€HC-pU3UKH, aHamiTuyHa ouinka, KPI, ISO 37001, ynpaBninas
pPHU3UKaMH, KOPIIOPAaTHBHA JOOPOUYECHICTb.

Beryn (Introduction)

OcTaHHIMH pOKaMU KOMIUIA€HC-MEHEIKMEHT IOCiae Jeaali Ba)JIUBIIIE MICIE B CHUCTEMI
KOPIIOPATHBHOT'O YIPABIIHHS, BUXOASYHU 32 MEXKI BHUKJIIOYHO MPABOBOTIO 3a0€3MEUCHHS JisUIbHOCTI
opraHizamiii. SIKmo Ha MOYAaTKOBHMX €Talax PO3BHUTKY HOTO OCHOBHOIO (DYHKIII€I0 BBAXaaocs
3a0e3neueHHs] JOTPUMaHHS 3aKOHOAABCTBA Ta BHYTPIIIHIX TMOJITHK, TO HHUHI KOMIUIA€HC
PO3IIIAIAETbCA K ONWH 13 KIIIOYOBUX 1HCTPYMEHTIB YIPaBIiHHS pHU3UKaMH, (opMyBaHHA
KOpPIIOPAaTHBHOI ~KyJIBTYpPH, 3amoOiraHHs MOPYLICHHSM 1 3a0€3MeYeHHS CTaJlor0 PO3BHUTKY
opraHizamiii. ¥ 3B's3Ky 3 UM OCOOJUBOI aKTyaJIbHOCTI HaOyBa€ MUTAHHS HE JIUILIE BIPOBAKCHHS
KOMILTA€EHC-CHCTEM, a 1 OILIIHIOBAHHS iX peaibHOI e()eKTUBHOCTI HAa OCHOBI 00'€KTUBHUX KUJTbKICHUX
Ta AKICHUX MOKAa3HHUKIB. AKTYaJbHICTh JOCIIIPKEHHS 3HaYHO MMOCUIIIOETHCS B YMOBAaX IJ100aJIbHOTO
YCKJIQJIHEHHS! HOPMAaTUBHOI'O CEpEeJOBHUINA, PO3BUTKY MIKHAPOJHHMX CTAHAAPTIB KOPIOPATUBHOTO
ynpasiinHs, nomupeHHs ESG-migxoais, mudposizalii mporeciB KOHTPOJIIO Ta MOHITOPHUHTY, a
TaKO’ 1HTErpariii BUMOT 100 KOMIUIA€HCY B CHCTEMH CTPATETiYHOTO YIPABIIIHHS MiANPUEMCTBAMH.
[Tpuiinsatrs MmibkHapoaHoro crangapty ISO 37301:2021 cramo BaxJIMBUM €TarioM pPO3BHUTKY
CY4aCHOT0 KOMIUIA€HC-MEHEKMEHTY, OCKIJIBKH BIIEpILE 3alpOIIOHYBAIO YHIBEpCalIbHI BUMOTH 10
o0y 10BH CepTU(IKOBAHOT CUCTEMHU YIIPaBIIiHHSA KOMIUIA€HCOM, 3aCHOBAHOT Ha MPUHIIUAIIAX JOOPOTO
BpsITyBaHHS, IPO30POCTI, MIA3BITHOCTI Ta 6€3MEePEPBHOTO BAOCKOHAICHHS.

[Topsix 13 UM MIKHApOJAHA MPAKTUKA CBITYUTH MPO CTPIMKE 3pOCTaHHS POJIi aHATITHYHOTO
X0y 10 OI[iHIOBaHHS €()€KTUBHOCTI KOMIUIA€HC-MEHEDKMEHTY. SIKIo paHilie pe3yIbTaTUBHICTh
KOMILIAEHC-TIPOTPaM OIIIHIOBAJIacs MEPEBa)KHO 32 (DAKTOM BiJICYTHOCTI MOPYIIEHb 3aKOHOJABCTBA,
TO CHOTOJHI JleAasi OUTBIIOro 3HAYeHHS! Ha0yBa€ BUKOPHCTAHHS KUIbKICHUX MOKAa3HHUKIB, CUCTEMH
KITI040oBUX 1HAMKATOpiB edexkruBHOCTI (KPI), iHTErpoBaHMX NOKa3HUKIB PHU3HKY, KOMIUIA€HC-
anamitTuku (Compliance Analytics), aHanmizy BETMKHX MacHUBIB JaHHUX, IHCTPYMEHTIB IITYYHOTO
iHTEeNneKTy Ta uuppoBoro MoHiTopuHry. Came TOMY MDKHApOJHI KOHCAJNTHHIOBI KOMIIaHii Ta
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npodeciifHi opraHizamii aeiani dYacTille akIeHTYIOTh YyBary Ha HEOOXIZHOCTI BUMIpIOBaHHS
Pe3yJIbTAaTUBHOCTI KOMIUIAEHC-CUCTEM 3a JIOTIOMOTOI0 CTaTUCTUYHMX 1HAMKATOPIB, L0 JO3BOJISIE
OLIIHIOBATH IXHIi{ BIUIMB HA piBEHb KOPIOPATUBHUX PU3UKIB, (DIHAHCOBI pe3yIbTaTH Ta OpTraHizaliiHy
CTIHMKICTB.

Bopanouac B YkpaiHi MUTaHHS aHAIITUYHOTO OLIHIOBAHHS €()eKTUBHOCTI CUCTEM KOMIUIA€HC-
MEHEJKMEHTY 3aJIUIIAEThCS HEJTOCTaTHBO JOCHIKEHUM. BUIbIIicTh HAyKOBUX IMpallb MPUCBSYCHA
PO3KPUTTIO CYTHOCTI KOMILIA€HCY, HOro (QyHKLiH, MPUHIUIIB a00 0COOIMBOCTEH HOPMATUBHOTO
3a0e3neueHHs], TOJI SK KOMIUIEKCHUI aHali3 CTaTUCTUYHMX MOKa3HUKIB, MDKHAPOJHHUX MPAKTUK
OLIIHIOBaHHS €()EeKTUBHOCTI Ta MOXIIHMBOCTEH iX ajamTamii A0 yKpaiHCBKMX yMOB BHCBITIICHO
¢dparmeHTapHo. 3a CydacHUX yYMOB €BPONEHCHKOI iHTerparii YKpainu, rapMoHi3allii 3aKOHO/1aBCTBA
3 mpaBoM €Bporneiicbkoro Coro3y, NOCHJIEHHS BUMOI JI0 KOPHOPATUBHOTO YIPABIiHHS Ta
AHTUKOPYMIIHHOT MOMITUKYA MUTaHHS (POPMYBaHHS CUCTEMHU O00'€KTUBHMX 1HAWKATOPIB OLIIHIOBAHHS
KOMILTA€HC-MEHE/DKMEHTY HaOyBa€ OCOOJIMBOrO MPAaKTUYHOTO 3HAa4YeHHsA. MeTol CTarTi €
3MIACHEHHS aHANITUYHOI OLIHKM €(EeKTHBHOCTI CHCTEM KOMIUIA€HC-MEHEPKMEHTY Ha OCHOBI
MDKHApOJAHHUX CTATUCTHYHUX JTOCIIIKCHb, BU3HAUCHHS KJIIFOYOBUX 1HJAMKATOPIB Pe3yTbTaTUBHOCTI
(YHKLIOHYBaHHS KOMILUIA€HC-CHCTEM, aHaji3 CyYaCHMX CBITOBMX TEHJEHIIH iX pO3BHTKY Ta
OOIpYyHTYBaHHS MEPCHEKTUB BHKOPUCTAHHS BIAMOBIAHUX aHAIITUYHUX MiAXOMIB Yy MPaKTULI
YKpaiHChKUX OpraHi3awii.

Marepiaan Ta metoan (Materials and Methods)

Y nmochiKeHHI BHUKOPUCTAHO KOMILUIEKC 3arajlbHOHAYKOBHX 1 CIeliadbHUX METOMIB, IO
3abe3neumny BceOIYHMH aHami3 e(EeKTHBHOCTI CHCTEM KOMIUIAEHC-MEHEKMEHTY. TeopeTuyHy
OCHOBY CTaHOBHJIM HAyKOBI Ipalli BITYM3HIHMX 1 3apyODKHUX YUeHUX, MbKHapoaHi ctannaptu (ISO
37001, pexomennarnii OECD), ananituyni marepianu European Business Association, International
Compliance Association, YKkpaiHCbKOi KOMITa€HC-acoIliallii, a TaKoX OQIIiiiHI 3BITH MIXXHAPOTHUX
1 ykpaiHcbkux koMmaniii (Microsoft, Aguas de Cartagena, Sanofi, Domino's Pizza, HAK «Had¢rora3
VYkpainn», Kuiscrap, ITEK). ¥V nporueci gocnipkeHHsT 3aCTOCOBAHO METOJU aHAJI3y Ta CUHTE3Y,
MOPIBHSUIBHOTO aHAJi3y, CUCTEeMAaTH3allil i y3aralbHEeHHs HAyKOBUX JUKEpell, CTATUCTHYHOTO aHAi3Y
Ta rpagpiyHoi iHTeprperanii naHux. Lle mamo 3Mory OWIHUTH €(QEeKTHBHICTH (PYHKIIOHYBaHHS
KOMIUTA€HC-CUCTEM Ha OCHOBI KiJIbKICHUX MOKa3HHKIB, BUSBUTH Cy4acHI MIXKHApOJHI TEHIEHIN1 1X
PO3BHUTKY Ta BU3HAUYUTH OCOOJMBOCTI BIPOBAKCHHS KOMILJIAEHC-MEHEIKMEHTY B YKpPaiHCHKUX
Oprasizarfisx.

PesyabTaTn (Results)

AHauni3 Cy4acHHX HAyKOBHX JOCIIKEHb CBIIYMTH, IO YIPOJOBX OCTAHHBOTO AECATHIIITTS
BiIOYJIOCS CYTTEBE TEPEOCMUCICHHS PO CHCTEM KOMIUIAEHC-MEHEKMEHTY B JIisITBHOCTI
opraHizamniii. SIKIo pasime KOMIUIA€HC TMEPEBAXKHO PO3IISAABCS K IHCTPYMEHT 3a0e3nedeHHs
BiJIMOBIAHOCTI 3aKOHO/IaBYUM BUMOTaM, TO ChOT'OJTHI BiH el OIbIlle CIPUIMAETHCS K CKIIa0Ba
KOPIIOPATHUBHOT'O YIPABIiHHSA, 10 Oe3MocepeIHbO BIUIMBAE HA MTPO30PICTh YIPABIIHCHKUX MPOIIECIB,
e(EeKTHBHICTh MPHUUHATTS pIillleHb, YHPABIIHHA PU3UKaMH, (OPMYBaHHS ETHYHOI KyJIbTypuU Ta
JOBIOCTPOKOBY CTIMKICTh OpraHizartii.

[TomTOBXOM /10 aKTHBHOTO PO3BUTKY CYyYaCHHX CHCTEM KOMILJIA€HC-MEHEIKMEHTY CTajlH
MaciuTabHi KopriopaTuBHI ckaHmanu modatky XXI cromitts, 30kpema Enron, WorldCom ta
Comroad, a Takox cBiToBa ¢inancoBa kpu3za 2008—2009 pokis. Came 11i moii IPOAEMOHCTPYBAIIH,
mo ¢QopManbHe IOTPUMAHHS 3aKOHOJABCTBA HE € JIOCTaTHHOIO YMOBOIO 3a0e3nedeHHs
I00pOUYECHOCTI opraHizaii. Y BiANOBiAb MIKHAPOAHI KOMIAaHIi MOYady 1HTETpyBaTH KOMIUIA€HC-
IporpaMH JI0 CHUCTEM YIPABIIHCHKOIO KOHTPOJIO, MOEAHYIOUM KOJEKCH ITOBEAIHKHM, HABYAHHS
NePCOHAY, BHYTPIIIHI MEXaHi3MHU MOB1IOMIICHHS PO MOPYILIEHHS Ta MPOLEAYPHU KOHTPOIIIO B €TUHY
CUCTEMY YTIpaBJIiHHS KOPIOPATUBHOO MOBEAIHKOIO (Ferrell et al., 2017).
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[Ipy upoMy pe3yabTaTH EMIIPUYHHUX JOCHIHKEHb CBiq4aTh, IO €(PEKTHBHICTH CHUCTEM
KOMILTA€HC-MEHE/DKMEHTY BU3HAYA€THCSI HE OKPEMUMH IHCTPYMEHTAaMH, a KOMIUIEKCHICTIO iX
3acTOCYBaHHS. 30Kpema, aocmikeHHs Stober ta Kotzian, (2019) mokaszano, mo HaOLTbIIHIA
MO3UTHUBHUI BIUIMB Ha (OpMyBaHHS E€THYHOI IMOBEAIHKM TNPAIiBHUKIB 3a0e3nedye MOeTHAHHS
KOJIEKCY TOBEHIHKH, CHCTEMAaTHYHOTO KOMIUIA€HC-HaBYAaHHS Ta MEXaHI3MIB IOBIJIOMIJICHHS IIPO
MOpYUICHHS. ABTOpPH HAroJjoUIyloTh, IO CaMe€ B3AEMOMIS IMX €JIEMEHTIB (Gopmye ePEKTHUBHY
CHCTEMY BHYTPIIIHBOTO KOHTPOJIIO Ta CHPUSE PO3BUTKY KOPIIOPATUBHOI KYJIBTYPH JOOPOUYECHOCTI.

Pa3zom i3 TMM HayKoBa JiTepaTrypa HE MICTUTh OJHO3HAYHOI OIIHKH €(EKTHBHOCTI OKPEMHUX
€JIEMEHTIB KOMIUTa€HC-TiporpaM. HalOinpInl AMCKYCIHHMM TNHMTaHHSAM 3aJMIIAETHCS  BIUTUB
KOPIOPATUBHUX KOACKCIB MOBEMIHKH. 3HAYHA KUIBKICTh JTOCIIKEHb IMiITBEPIKYE iX TMO3UTUBHHIMA
BIUTMB Ha ()OPMYBAHHS €TUYHUX YCTAHOBOK IPAlliBHUKIB, 3MEHILIECHHS PIBHS HEETUYHOI MMOBEIIHKU
Ta 3HWKEHHS TUCKY OO MOPYIICHHS KopriopaTUBHUX HOpM (Kaptein, 2015; Ruiz et al., 2015).
BopHouac iHI11 aBTOpU HE BUSIBIJIM CTATUCTHYHO 3HAYYIIOTO 3B’ 13Ky MK cCaMHUM (PaKTOM iCHYBaHHS
KOJICKCY Ta piBHEM €TUYHOI MOBEMIHKH MpamiBHUKIB (Rottig et al., 2011). Sk 3a3nauaiots Kogut i
Corrier (1994), mpuunHOIO OTO MOKE OyTH (OpPMaTBHHI XapaKTep BIPOBAPKEHHS KOACKCIB 0e3
HaJIe)KHOT KOMYHIKallii Ta HaBYaHHS MepcoHany, Toi sk Goodell (1994) 3Beprae yBary Ha MOKJIUBUN
HETraTUBHUM e(eKT, KOJIM MPaLliBHUKU CIPUHMAIOTh KOJEKC SIK JOAATKOBUH 1HCTPYMEHT KOHTPOJIIO,
a HE MIATPUMKH €TUYHOI TOBETIHKH.

[Tomanpmii po3BUTOK JOCIIIKEHb OYB CIIPSIMOBAaHUI Ha OLIHIOBAHHS BIUIMBY KOMIUIEKCHUX
CHCTEM KOMILJIA€HC-MEHEPKMEHTY Ha pe3yNbTaTH JisuibHOCTI opranizauiid. Tak, Mendoza-Betin,
(2025) 3aiiicHUB eMMiprYHEe JOCTiKeHHS ePeKTUBHOCTI BripoBapkeHHs ctanaapty NTC/ISO 37001
y komnanii Aguas de Cartagena S.A., BUKOPUCTOBYIOUM MOJICTIOBAHHS CTPYKTYPHUMHU PIBHAHHAMU
(SEM) Ha ocHoBi onutyBanHs 120 npauiBaukiB. OTpumanuii koedimient nerepminamii R* = 81,02
% TIATBEPAMB 3HAYHUM TO3WTHUBHHUN BIUIMB CHCTEMH KOMIUIA€HC-MEHEDKMEHTY Ha SIKICTh
KOPIIOPATHUBHOTO yNPAaBIiHHS, NPO30PICTh NPUHHATTA CTPATEriYHUX 1 TAKTUYHUX PILICHb,
e(EeKTHBHICTh YIpPaBIiHHSA pPU3MKAMH, pIBEHb JIOBIpM 3aIliKaBJICHUX CTOpIH Ta 3arajbHy
opraHizauiiiHy CTifKicTb. ABTOp AiMIIOB BUCHOBKY, 1110 BripoBapkeHHs [SO 37001 cipusie ve nuie
JOTPUMAHHIO AHTUKOPYMUIHHUX BUMOT, a M 3MIIHEHHIO €THYHOI KYJBTYpH, MiA3BITHOCTI Ta
MIPO30POCTi OpraHizarii.

[ToniOHI BHCHOBKHM OTPUMAaHO ¥ B IHINMUX AOCHTIKEHHsIX. 3okpema, Castro-Suarez, (2023)
JOBOJINTh, IO IHTErpaiiss €TUYHUX NPUHIMIIB y NpPOIEC HPUHHATTA YIPaBIiHCHKUX PpillIeHb
HiABHINY€ CTIHKICTh Oi3HECY Ta CHpUsi€e 3HIKEHHIO onepauiiHux pusukis. Pierri, (2020) 3a3Hauae,
10 PO3BUTOK E€THYHOTO YMPABIIHHS J03BOJIIE CKOPOTUTH BHUTPATH, MOB'S3aHI 13 3aCTOCYBaHHSAM
PEryJIsSTOPHUX CaHKLIH, CYJZOBUMH CIIOpaMH Ta TOPYIIEHHSMH TPYAOBOTO 3aKOHOJABCTBA.
Hartomicte Haugen (2024), ananizytouu JisUTbHICTD BEIMKHX TEXHOJIOTTYHUX KOMIaHiH, IEMOHCTPYE,
10 HEXTYBaHHS NPUHIUIIAMU ETUYHOTO YIPABIIHHA MOXeE MPU3BOAUTU JO BTpaTH JOBipU
CYCHIbCTBA, 3HAYHUX PEMyTaLifHUX BTPAT Ta IOPUANYHHUX HACITIJIKIB.

Boanouac, sk minkpecnioiote Crane Ta Matten (2016), ceprudikaiiis BiIMOBIAHO 10
MDKHApOJHHMX CTAaHIApTIB cama Mo co0l He rapaHTye eQeKTHBHOCTI CHCTEMH KOMIUIA€HC-
MEHeJKMEHTY. BoHa moBHHHa OyTH iHTErpOBaHa y 3arajbHy CUCTEMY KOPIOPATUBHOTO yIPaBIiHHS
Ta MIATPUMYBATUCS ETHYHUM JIJEPCTBOM, IOCTIHHUM HABYAaHHSAM IE€PCOHANY, BHYTPILIHIM
KOHTPOJIEM 1 PO3BUTKOM OpraHi3auiiHoi KyJIbTypH. AHaJOTi4YHOTO BHCHOBKY niioB Mendoza-
Betin (2021), sikuii, qochaiKy09H Ipoliec nepeaadi 3HaHb Mixk rpymnoto Suez (Veolia) Ta Aguas de
Cartagena, BCTaHOBHB, IO ycmilmHe BrpoBa[keHHs cTangapty [SO 37001 3HayHOIO MipoIO
3aJIOKUTh BIJ AaKTUBHOI MIATPUMKH KEpiBHULTBA, e(EeKTHBHOI KOMYyHIKalii Ta ajanTamii
MDKHAPOHUX MPAKTHK 10 OCOOIMBOCTEH KOHKPETHOT OpraHi3arii.

TakuM 4MHOM, y3arajJbHEHHS Cy4YaCHHX HAyKOBUX JOCIIIKEHb J03BOJISIE 3pOOUTH BUCHOBOK,
0 eEeKTHUBHICTh CUCTEM KOMIUIAEHC-MEHEPKMEHTY BU3HAYA€THCS HE OKPEMUMH 1HCTPYMEHTaMU
YM HasABHICTIO cepTHdikalii, a KOMIUIEKCHICTIO iX peaii3allii, IHTETpali€l0 y CHCTEMY
KOPIIOPATHBHOT'O YIPABIIHHSA T4 MOKJIMBICTIO KUIBKICHOTO OLIHIOBaHHS pe3yibTariB. Came ToMy
NOJAIBIIMKA  aHaji3 JOUUIbHO 30CEPEeIUTH Ha NPAKTUII MDKHAPOTHUX KOMIIAHIM, sKi
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BUKOPUCTOBYIOTh CyYaCHI MiAXOJM [0 BHMIPIOBaHHS €(EKTUBHOCTI KOMIUIA€HC-CUCTEM 32
JOTIOMOT'0F0 KOHKPETHHUX CTATHCTUYHUX MMOKA3HUKIB Ta KIFOYOBUX 1HAUKATOPIB PE3yIbTATUBHOCTI.

OnHi€r0 3 HAWBAXIIMBIIIMX MDKHAPOAHUX TEHICHLIW PO3BUTKY KOMIUIAEHC-MEHEKMEHTY €
BIIPOBA/DKEHHS AHANITHUKU JaHUX I aBTOMATH3allli KOHTPOJIIO, MOHITOPUHTY pPH3HUKIB Ta
OLIIHIOBaHHS €(PEeKTUBHOCTI KOMIUIaeHC-Tpoueayp. Ha BinmMiHy BiJ TpaauliifHOTO Migxoay, KUK
nependayaB BUOIPKOBY MEPEBIPKY OKPEMHUX oOIepaliid, cydacHi nupoBi pilleHHA 3a0e3MeuyloTh
Maibke CyLiIbHUA MOHITOPUMHI PHU3UKOBHX TpaH3aKLil, KOHTPAreHTIB 1 BHYTPILIHIX MPOIECIB Y
PEKUMI peasbHOTrO Yacy.

[Tomanpimii aHami3 JOUITBFHO PO3MOYATH 3 OIIHIOBAHHS MOTOYHOTO PIBHS PO3BUTKY CHCTEM
KOMILTA€HC-MEHE/DKMEHTY B YKpaiHi y MOpIBHAHHI 3 MDKHapOAHOIO NPAKTHUKOI. Baxnmuum
EMIIPUYHUM JDKEPEIOM Yy IbOMY KOHTEKCTI € mociipkeHHs European Business Association Ta
International Compliance Association, mpoBeaene y 2021 poui, sike oxonuio 157 npeacTaBHUKIB
YKpaiHChKUX KoMIaHiii Ta 95 pecnonaeHtiB i3 Bemwukoi bpurtanii, mo mnpeacraBnsim pi3Hi
(byHKUIIOHANBHI PiBHI yIpaBIiHHSA, BKJIIOYAIOUM KEPIBHUKIB BUIOT JaHKH, IOpUAN4Hi ciayxOu, HR-
JeTapTaMEHTH Ta KOMIUTa€HC-(axiBIIiB.

MeTtomomnoris JOCHIKEHHsT 0a3yBajiacs Ha OILIHIOBaHHI 3pUTOCTI KOMIUIA€HC-CUCTEM 32
BICbMOMa KJIIOYOBUMH KpPUTEPISIMHU, Cepell SKHUX: HasABHICTh KOMILUIAEHC-TIPOLEAYp, YIPaBIiHHS
KOMILIAa€HC-PU3UKAMHU, PIBEHb MIATPUMKH 3 OOKY KEepIBHUIITBA, MpoBeaeHHA npoueayp due diligence,
KOMYHIKaIlisl BHYTPIIIHIX TOJITHK, CUCTEMa MOHITOPUHTY Ta ayJauTy, 3a0€3MEeUeHHsS pecypcaMu
KOMILTa€HC-(YHKIIT Ta MEXaHi13MH MOB1IOMIIEHHS 1Tpo nopyieHHs (whistleblowing).

OTtpumani pe3yJbTaTH CBiI4aTh PO HASBHICTH 0A30BOT0 PiBHS PO3BUTKY KOMIUIAE€HC-CUCTEM
B YKpalHCbKMX KOMIAHIisIX, OJHAK 13 MOMITHUM BIJICTaBaHHSM BiJl OpUTAHCHKOI TMPAKTHKH 32
OKpEMHUMH SIKICHUMH MapaMeTpaMHu.

Ta6auus. 1. [TopiBHsUIbHA OIIIHKA PIBHS 3p1JIOCTI CUCTEM KOMIUIAEHC-MEHEKMEHTY B YKpaiHi
ta Benukiii bpuranii,

IHoka3sHuk Ykpaina Besanka Bpuranis
[Hnexc 3piIocTi KOMILTAEHCY 4,25 4,38
3aranbHUil piBEHb 3,15 4,08

AOTPUMAHHA KOMILIAEHCY

Perynsaphe ouiHiOBaHHS 49 % 88 %
KOMILJIA€EHC-PU3HKIB

BukopucranHs 30BHIIIHIX 42 % —
KOHCYJIbTAHTIB

Jlxepeno: moOyaZOBaHO aBTOPOM Ha OCHOBI JdaHux (European Business Association ma
International Compliance Association, 2021)

AmHalni3 HaBeJACHUX [aHMX JI03BOJISIE 3POOUTH BHCHOBOK, IO YKpAiHChKI KOMIIaHii BKe
chopmyBanu 0a30Bi IHCTUTYLINHHI €JIEMEHTH KOMIUIA€HC-MEHEKMEHTY, OJHAK iX MpaKkTHYHA
peamizanisi 3anuiraeTbest GpparmeHTapHoo. HalOuibIn po3puBU CIIOCTEPIralOThCsl Y CUCTEMHOCTI
OLIIHIOBaHHS KOMIUIA€HC-PU3HKIB, PiBHI 3aTy4eHHS KEPIBHUIITBA 10 KOMIUIAEHC-TIPOLIECIB Ta CTYTIEH]
iHTerpalii KoMIIa€HC-(PYHKIIIT B CHCTEMY CTPATETi4HOTO YIPABIiHHS OpTraHi3alli€ro.

JloAaTKOBUM MiATBEPKEHHAM TpaHC(HopMaIllii KOMILIAaEHC-MEHEDKMEHTY € eKCIIePTHI MO3MIIi{
I"annu ['opbenko (2026), sxa y cBOiX MyOJIIYHUX BUCTYIIAX Ta aHAJITHYHHUX MaTepiajaX HaroJouye
Ha Mepexofi Bia (opMaNbHOTO JOTPUMAHHS PETYIATOPHUX BHUMOT 10 PU3HK-OPIEHTOBAHOI MOJEIi
yIpaBJIiHHS KOMIUIAEHCOM. 30KpeMa, aBTOpKa ITiIKPECIIOE, 1[0 CYYaCHUH KOMILIA€HC IHTETPYEThCS
y cucteMy (hiHaHCOBOT'O MOHITOPHHTY Ta KOPIIOPATUBHOTO YIPaBIiHHS, BUCTYNAIOYH IHCTPYMEHTOM
CTpPATETIYHOr0 YIPABIIHHS PU3UKAMHU Ta 3a0€3MeUeHHs IOBIpH /10 OpraHi3arii .
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Y 1bOMY KOHTEKCTI KOMIUIA€HC PO3IIIAJAETCA HE JIMIIE SK MeXaHi3M 3a0e3MeyeHHs
BIJIMOBIAHOCTI BUMOTaM 3aKOHOJABCTBA, a K €JIEMEHT CTPATEriYHOTO YIPABIIHHSA, IO JTO3BOJISIE
OpraHizallisiM MiIBUILYBaTH MPO30PICTh OMepalliif, 3HIKYBATH PETYISATOPHI Ta penyTaLiliHi pU3UKH,
a TakoXX 3a0e3meuyBaTd JOBIpY 3 OOKYy JIepaBHHUX OpraHiB, (iHAHCOBHX YCTaHOB 1 MIXHAPOJTHHUX
naptHepiB. Takuii miAXia y3roKy€eThes 3 pe3yabTaTaMu eMiipuuHux aociimpkeHs EBA ta ICA, ski
JI€MOHCTPYIOTh TIOCTYIIOBE 3pOCTaHHS pOJi KOMIUIA€HC-(PYHKIT B CHCTEMI KOPHOPATUBHOTO
yIpaBIIiHHS YKPaiHCBhKUX KOMIIAHiH, monpu 30epexeHHsT PO3pUBY 13 MPOBIAHUMHU MiKHAPOIHUMU
MPaKTUKaMHU.

[TinTBepmKeHHAM TpaHcPopmalii MAXOAIB OO0 KOMILUIAEHC-MEHEIKMEHTY € pe3yJIbTaTH
€Bporneiicpkoi 6ankiBebkoi aaminicTpauii (EBA, 2026), siki AeMOHCTPYIOTh IOCHIICHHS POJIi pU3UK-
OpIEHTOBAHOTO Ta IM(PPOBOTO MiAXOIB JI0 PEryIATOPHOrO HArysALy. Y Mexax Supervisory Review
and Evaluation Process (SREP) interpyerscs onintoBansst ICT-pu3uKkiB y 3arajbHy CUCTEMY pPU3UK-
MEHEJDKMEHTY (PIHAHCOBHX YCTAaHOB 13 BHMKOPHCTaHHSIM AaBTOMAaTH30BAaHUX 1HCTPYMEHTIB
MOHITOPUHTY Ta YHi()iKOBAaHHX METOIOJIOTIH OILlIHIOBAaHHS.

Ile cBiAYUTH NPO MOAATBIIMN PO3BUTOK KOMILIa€HC-PYHKLII y Hampsami Iudposizaii,
CTaHJapTH3Aallii Ta MEepPeXoy 10 Oe3MepepBHOTO MOHITOPUHTY PU3HKIB, IO € XapAKTEPHOIO 03HAKOIO
CY4YaCHUX CHUCTEM KOMILIA€HC-MECHEIKMEHTY .

3a3HayeHi TEHJEHIII Ha MaKpOpiBHI CBIIYaTh MPO CYTTEBY TpaHC(OpMAII0 MiIXOAIB 10
KOMILUTA€HC-MEHE/DKMEHTY B HampsiMi  nudposizaiii, pPH3UK-OPIEHTOBAHOTO YIPABIiHHS Ta
BIIPOBA/KEHHsI O€3MepepBHOTO MOHITOPUHTY. BomHouyac aiisi MOBHOTO PO3YMIHHS NMPAaKTHYHOI
e(EeKTUBHOCTI TaKMX 3MiH JOLUIBHO MEPEHTH MO aHali3y KOPIIOPATHBHOIO DIBHS, 1€ 3a3HAYeHI
MiAXOIU PeaNi3yIOThCSl Y BUITISAI KOHKPETHUX YIPABIIHCBKUX 1HCTPYMEHTIB, MpOLELYp Ta
MOKa3HUKIB €()EeKTHUBHOCTI.

Came Ha pIiBHI OKpPEeMHX OpraHizaliii KOMIUIA€HC-MEHEKMEHT HaOyBae BHMipIOBAaHOTO
XapakTepy uepe3 cucreMy KiarouoBux iHgukaTtopiB (KPI), mudposi mmatdopmMu MOHITOPHUHTY,
AHTUKOPYIIIHHI IPOrpaMH, BHYTPIIIHI KOHTPOJIbHI MEXaHI3MHU Ta IPOTpaMy HaBYaHHS MEPCOHATY.
VY 11bOMy KOHTEKCTI OCOOJIMBHIA 1HTEpEC CTAHOBIATH MDXHAPOIHI KOMIIaHii, SKi BXKE€ 1HTETrpyBaJn
data-driven minxin 10 KomIulaeHc-QYHKIIi Ta JeMOHCTPYIOTh HOro BIUIMB Ha OMEpaliiHy
e(EeKTHBHICTD 1 3HIKEHHSI PU3HUKIB.

[Tomanpmmii aHai3 30CepePKEHO Ha MpaKTHKaX TaKUX opraHizauii, sk Microsoft, Sanofi,
Domino’s Pizza Ta Aguas de Cartagena, siki peCTaBISAIOTh Pi3HI Taly3i €KOHOMIKHU Ta JO3BOJISIOThH
OLIHUTH CIenu(iKy BIPOBAHKEHHS KOMIUIAEHC-CUCTEM Y ULUPPOBOMY, (papMaleBTUYHOMY,
CEpBICHOMY Ta IPOMHUCIIOBOMY CEKTOPAaX BiAMOBITHO.

Brnache Tak, 3Ha4HUM TPUKIAA0M € 1ocBin Microsoft (2026), sixa criiibHO 3 PWC BripoBaauia
cucremy Compliance Analytics i1 MOHITOPMHTY JOTPUMaHHA BHMMOT AHTHKOPYIIIHHOTO
3aKOHOMABCTBa, 30Kpema mnonoxkeHb Foreign Corrupt Practices Act (FCPA). HeoOximHicTb
MOJIEpHi3allii KOMIUIA€HC-KOHTPOJIO Oyja 3yMOBJIEHAa 3HAYHMMHU OOCAraMHM TpaH3aKIii Ta
r100abHUM MAacHITabOM JisTIBHOCTI KOMIIAHil, IO YCKJIAJHIOBAJIO 3aCTOCYBAaHHS TPAJAULIHHUX
METOAIB BHOIPKOBOTO ayauTy. /o BIPOBa/PKEHHS AHATITUYHOTO MiIXOAY BHYTPIIIHIN KOHTPOJb
nepeBakKHO 0a3yBaBCS Ha PYYHOMY aHali3l OKpeMHX Omepariiif, 1o oOMeXyBalo MOXKIUBOCTI
CBO€YACHOTO BUSBJICHHS NOTEHIIIHUX MOPYIICHb.

Bukopucrannsa inctpymentiB Compliance Analytics mamo 3mory aBTOMaTH3yBaTH aHali3
BEJIMKHX MACHBIB JJaHUX, 3/IHCHIOBATH Oe3MepepBHUN MOHITOPHHI TPaH3aKI[iil Ta KOHLEHTPYBAaTH
KOHTPOJIbHI TpOLEAYypH Ha OIepalisfx i3 MiJBUINEHUM pIiBHEM pH3UKY. 3a ouinkamMu PwC,
3aCTOCYBAaHHS aHAJITUKH JIaHUX JI03BOJISIE 3HAYHO PO3LIMPUTH OXOIUICHHS KOHTPOJIBHHUX MPOLEAYD
MOPIBHSHO 3 TPAIULIIITHUM BHOIPKOBUM ayAMTOM, IiIBUIIIUTH ONIEPATHBHICTh aHAMI3y iHpOpMaLii Ta
e(EeKTHBHICTh BHSBIICHHS MOTEHIIMHUX MOpYLIeHb. BakiIMBOIO mepeBaror0 Takoro MiIXOAy €
NepexiJl BiJl peaKTUBHOTO BUSBJICHHS B)XKE 3[IHCHEHUX MOPYLICHb 0 iX paHHBOI iAeHTH]IKAI] Ta
nornepemkenHs. Jlocsig Microsoft minTBepaKye cydacHy TEHJICHLII0 TpaHc(opmallii KOMIUIa€HC-
MEHEJUKMEHTY 13 (YHKILII KOHTPOJIO y CHUCTEMY YIpaBIiHHA PU3MKaMHu, M0 Oa3zyeTbcs Ha
BUKOPUCTaHHI TEXHOJIOTIA aHami3y JaHWX, aBTOMaTH3alii MpoLeciB Ta IHTEerpamii KOMIUIa€HC-
IpoIelyp Y KOpIOpaTUBHE YIIPABIiHHS .

136



Scientific and practical journal "Economics and technical engineering"

Tako BaXKJIMBUM NPHUKIAJOM PO3BUTKY CYyYaCHOTO KOMILUIA€EHC-MEHEPKMEHTY € AisTbHICTD
Sanofi, sika TpaHcdopMmyBaia CHUCTEMY OILIHIOBaHHS €(EKTUBHOCTI KOMILJIA€HC-TIPOrpaM Bif
TPaIULIIIHOTO KOHTPOJIIO MPOXOKEHHS HAaBYaHHSA 10 BUKOPUCTAHHS MOBEIIHKOBOI aHAJITHKH.
Kommnanis BopoBaauia miatgopmy Catalyst Reveal, mo no3Bossie aHanizyBaTH HE JIUILE BiJICOTOK
3aBepILEHHs HaBYAJIbHUX KypCiB, a i MOBENIHKOBI MOJENI MPAI[iBHHUKIB, PE3yJIbTaTH TECTYBaHHS,
TUTIOBI TMOMWJIKM Ta TOTEHIIIHHI PU3UKOBI 30HU (Sanofi, 2026). SIk 3a3HA4alOTh MPEICTABHUKH
KOMIIaHii, [1e Aajl0 MOXKJIMBICTh MEPEUTH BiJ MiAPaxXyHKY KiIBKOCTI 3aBEPUICHUX KYpCiB JI0 aHANIi3y
MOBEIHKU TMPAIBHUKIB TiJ Yac NPUUHATTS €TUYHHUX pimeHb. bmm3pko 90 % mpaiiBHUKIB
JTOOpPOBUIBHO MPOXOAATH IMONEPEIHE OLIHIOBaHHS (pre-assessment), 10 Ja€ 3MOTY CKOPOTHTH Yac
HaBYaHHS Ta 30CEPEIUTH yBary Ha TeMax, sKi MOTpeOyIOTh 10JaTKOBOTO omnpamtoBanHsi. Kpim toro,
3a nmaHuMmu kopmnopatuBHoro ESG-3Bity, y 2025 poui 74 295 mnpauiBaukiB Sanofi mpoifnum
[IOHAMMEHIIIe OJIMH TI00aTbHII MOYJIh KOMIUIAEHC-HABUAHHS, a 3arajibHa KUIbKICTh 3aBEPIIECHUX
HaBYAJbHUX MOAYJiB cTaHoBwia 486 416. OtpumaHi aHaNITUYHI J@HI  PETYJSIPHO
BUKOPUCTOBYIOTBCS ITiJI Yac OI[IHIOBaHHS PU3UKIB Ta MPUUHATTS YIPABIiHCHKUX pillleHb Ha PiBHI
KepiBHUIITBA KoMTaHil (Sustainability Statement, 2025).

VY xommanii Domino’s Pizza mozepHizamisi cucTeMu KOMILUIa€HC-HaBUaHHs 371MCHIOBaIacs
HUIXOM BIIpoBapkeHHs nudposoi miatdopmu LRN. Jlo oHOBIEHHS mporpaMu cepeHiil piBeHb
3aBEepIICHHS KypCIB 13 KOMIUIA€HCY CTaHOBHUB O1Mu3bko 90 %, Toni sSIK micIis BIPOBAKEHHS HOBOI
cucremu 1eit nokasHuk gocsr 100 %. OgHoyacHo OyIio MiABUILEHO PiBEHb 3aTy4EHOCTI MPaIliBHUKIB
710 HaBYAHHS, OHOBJICHO 3MICT KypCiB BIJIIOBIJTHO /10 aKTyaJIbHUX PU3HMKIB KOMIIaHii Ta 3a0e31meueHo
HaBYaHHS OUIbII HiXXK 70 MoBamu 3a 13 KIIOUOBMMHM HampsiMaMH KOMIUIA€EHC-PU3HKIB. 3a OLIIHKOIO
KOMIIaHii, Il CHpPUSIO 3MIMHEHHIO KYJIbTypu JOOPOYECHOCTI Ta 3HMKEHHIO PIBHS KOMIUIA€HC-
PHU3UKIB y MDKHAPOIHIN AisiibHOCTI (Domino’s modernizes ethics, 2026).

OpauM 13 HAWOUMBII TMOKA30BHX MPUKIAAIB MPAKTUYHOTO MiATBEPIKEHHS €(EKTUBHOCTI
KOMIUTa€HC-MEHEDKMEHTY € aocBin kommanii Aguas de Cartagena S.A. E.S.P. (Acuacar), sika
BIIPOBAAMJIA CUCTEMY YIPABIiHHS MPOTHIIEI0 KOPYIILii BiAMOBiAHO 10 BUuMor ctanaapty ISO 37001
(2020). 1o BpoBa/yKEeHHS CUCTEMH KOMIIAHIsl BUKOPHCTOBYBala OKPEMi €IEMEHTH BHYTPILIHHOTO
KOHTPOJIIO Ta KOPIIOPATUBHOI €TUKHU, OJTHAK BOHU HE OYJIM IHTETPOBaHI B €JUHY CUCTEMY yIPaBIiHHS
KOMIUTA€HC-PU3UKAMH, IO YCKJIAIHIOBAJIO 3a0e3MeueHHs] MPO30POCTi YMPaBIIHCHKHX MPOIECIB,
CBO€YACHE BUSBJICHHS KOPYHNIIMHUX PU3MKIB Ta (pOpMyBaHHS €JMHOI KYJIBTYpH J0OPOYECHOCTI.
[Ticns BnpoBamkeHHs cranaapty ISO 37001 migmpueMcTBO c(HOpMyBaIo KOMIUIEKCHY CHUCTEMY
AHTUKOPYMIIIMHOTO KOMIUIA€HCY, sIKa OXOMNHJa MPOLEAYPHU OILIHIOBAHHS PU3MKIB, BHYTPIIIHIN
KOHTPOJIb, HABYAHHS IIEPCOHANTy, MEXaHI3MHU MOBIAOMIJIEHHS MpPO TMOPYIICHHS Ta TNOCTIHHMN
MOHITOPUHT €(PEKTUBHOCTI 3aX0/IiB.

Jliss  OIIHIOBaHHSA PE3yJIbTATUBHOCTI BIPOBA/DKCHHS CHUCTEMHU aBTOPU  JOCIIIKEHHS
BUKOPHUCTAIIM METOJ CTPYKTYPHOT'O MOJieNtoBaHHs piBHAHB (Structural Equation Modeling, SEM) i3
3aCcTOCYBaHHAM MporpamHux nakeriB SPSS ta SmartPLS. B emmnipuunoMy AocmiJKeHHI B3suin
yuactb 120 mnpamiBHHMKIB KoMmaHii. 3a pe3yiapTaTaMu aHaiizy OyJo OTpUMaHO KoegillieHT
nerepminarii R? = 81,02 %, 1o cBimuuTh Ipo BUCOKHIA piBeHb BIUTUBY BipoBakeHHa ISO 37001 na
e(EeKTHBHICTh KOPHOPATUBHOTO YyrpaBiiHHA. KpiM TOro, Mojaenb MpoAEMOHCTpyBala HaJEXKHI
nokasznuku skocti (GOF = 0,703; Q> = 0,475), mo miaTrBepmxKye ii CTATUCTHYHY HAIIHHICTH Ta
BHCOKY TOSICHIOBAJIbHY 3/1aTHICTH (Betin, Dr. 2025).

[IpoBenenuil aHami3 MiDKXKHApOJHOTO JOCBIAY CBIMYHMTBH, IO CY4YacHI CHUCTEMH KOMIUIA€HC-
MEHEJKMEHTY BXE HE OOMEXYIOTbCS BUKOHAHHSAM KOHTPOJIBHOI a0o0 IopuaudHoi (yHKIIl, a
NEPETBOPIOIOTHCS HA KOMITJIEKCHUN IHCTPYMEHT CTPATETiYHOT0 yIpaBliHHS pu3nkamMu. Hezpaxaroun
Ha BIAMIHHOCTI Yy cdepax isUIBHOCTI JOCHIPDKYBAaHMX KOMIIAHiM, pe3yibTaTH iX MpPaKTUKU
JEeMOHCTPYIOTh CIUIbHY 3aKOHOMIPHICTh: BIIPOBA/KEHHS KOMILIAE€HC-CUCTEM CYIPOBODKYETHCS
MiABUIIEHHAM TPO30POCTi YNPABIiHHS, aBTOMATH3AIIE€I0 KOHTPOJBHUX MPOLEIYP, PO3BUTKOM
€TUYHOI KOPHOPATUBHOI KyJbTypU Ta BUKOPUCTAHHSAM KUIbKICHMX 1HIUKATOPIB JUIS OLIIHIOBAHHS
PE3yJIbTaTUBHOCTI.
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Ta6auus. 2. [lopiBHsUIbHA XapaKTEPUCTHKA PE3YIbTATIB BIPOBAHKEHHS CUCTEM KOMIUIA€HC-
MEHEJKMEHTY B MKHAPOIHUX KOMIaHIsX

Kommnanis Cran a0 PesyabraTtn micaa KorodoBi craTHcTHYHI
BIPOBaKeHHs1 (200 BIPOBAIKEHHH iHIMKaTOpH
MO epHi3auii)
KOMILIA€HC-CHCTEMHU
Microsoft BubipkoBuii KOHTpoJb ABTOMAaTH30BaHWH  aHami3 ABTOMAaTH3aIls
TpaH3aKIii, pPy4YHHI BETUKUX MACHUBIB JaHHUX, MOHITOPHHTY
aHawi3 MaHuX, Oe3NepepBHHUI MOHITOPUHT TpaH3aKIiH, aHawi3
peakTHBHE BHUSBICHHA PHU3UKOBHUX orepanii, BEJIWKHUX MACUBIB JAHUX
nopyuens FCPA nepexiz 10 mnpeBeHTUBHOro (Big Data),
yIpaBIIiHHSA KOMILJIA€HC- BUKOPUCTAHHS
pHU3HKaMU Compliance Analytics
Aguas de BincyrtHicTh 3anpoBamxkenHs ISO 37001 120 PECIIOH/IEHTIB;
Cartagena S.A. iHTerpoBaHoi 3abe3neumno  miaBumieHHs SEM (SPSS,
(Acuacar) AHTUKOPYMIIHHOT IPO30POCTi ynpasminas, SmartPLS); R? = 81,02
CHCTEMH yIMpaBIiHHA, E€(QEKTUBHOCTI PHU3HUK- %; GOF = 0,703; Q* =
¢bparmeHTapHuit MEHEKMEHTY, nosipu 0,475
KOHTPOJb PH3HKIB Ta CTEHKXOJAEPIB Ta PO3BUTKY
KOpPIIOPATUBHOI €TUKU  €TUYHOI KYJIbTYpHU
Sanofi OuiHroBaHHS 3anpoBayKeHHs 74 295 mpauiBHHKIB
e(eKTUBHOCTI MOBEIIHKOBOT aHANMTUKY TPOMIUIM  HaBYAHHS;
HaBYaHHS JIO3BOJIMIIO ominoBatd 486 416 3aBeprieHHX
3IIACHIOBAJIOCS piBEHb 3aCBOEHHS MaTepiany, MOAyiB; 61u3bko 90 %
MIEPEBAYKHO 32 PHU3UKOBI MOJIENI TMOBEHIHKH TMPAI[iBHUKIB MPOXOIATH
MOKa3HUKOM Ta e()eKTUBHICTh HABYaAHHS MOTIEPEHE OIIHIOBAHHS

MIPOXO/KEHHS KypCiB

3HaHb

Domino’s Pizza

baussko 90 %
MpaIiBHUKIB
3aBepIIyBalind
000B’SI3KOBE
KOMILJIA€HC-

HAaBYaHHSA, HaBYAJIbHI
nporpamMu OynM MEHII
aJalTOBAaHUMH 110
MDKHAPOIHOT
JISTIBHOCTI

IloBHE OXOILICHHS
MEPCOHATY KOMILJIA€HC-
HaBYaHHSM, 1 ABUILECHHS
3aJy4eHOCTI  MpAaLiBHUKIB,

CTaHIapTH3aIlisl HaBYAIbHUX
porpam

PiBenn 3aBEpPLICHHS
HaB4aHH: 3pic 3 90 % 1o
100 %: HaBYaHHS
noctymnHe Oubin Hik 70
MOBaMH; 13
TEMaTUYHUX  MOJYJIIB
PHU3UKIB

JIxeperno: aBTOpchKa po3pooKa

[To3uTHBHI pe3yabTaTH BIPOBAKEHHS KOMILTAEHC-MEHEPKMEHTY MPOCTEKYIOTHCS HE JIUIIE Y
MPAKTHUI MDKHAPOAHUX KOPIOpAIlil, a i B yKpaTHChKUX KOMIIAHISAX, SKi MPOTITOM OCTaHHIX POKiB
aKTHUBHO 1HTETPYIOTh MPUHLUIIHN KOPIIOPATUBHOI JOOPOUECHOCTI, aHTUKOPYIIIITHOTO YIIPaBIiHHS Ta
PU3UK-OPIEHTOBAHOTO KOHTPOI0. OcoOIMBOro 3HaUeHHs HAOyBa€ Te, M0 PO3BUTOK KOMILIAEHCY B
VYkpaiHi BigOyBaeThCs B YMOBaxX rapMoOHi3alii KOPHIOPATHBHOTO YHIPABIIHHS 13 MDKHApOIHHUMH
cragnapramu OECD, ISO 37001, pexomennarnisimu Transparency International, European Business
Association Ta HarioHabHOTO areHTCTBa 3 MUTAHb 3a00IraHHs KOPYIIIIii.

OpauM i3 HaibOinemr moka3oBux mnpukinangiB € HAK «Hadroras VYkpainwm», sxa micis
pedopMyBaHHS KOPIOPATUBHOTO YIPABIIHHS CTBOPWJIA KOMIUIEKCHY CHCTEMY KOMILIA€HC-
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MEHEJKMEHTY, 1110 OXOIUTIOE aHTUKOPYIIiiHY porpamy, Kogeke KopnopaTuBHOI €TUKH, MEXaH13MU
3axXHCTy BHKPHBadYiB, cucTeMy mepeBipku KoHTpareHTiB (due diligence) Ta pu3uk-opieHTOBaHMUN
BHYTPIIIHIN KOHTPOJIb.

Pe3ynbTaTUBHICTh IMX 3aXOJiB MIATBEPIKYETbCA O(ILIHHUMH KOPIOPATUBHUMHU 3BITAMH.
Tak, y 2024 poui:

— 100 % mnpaniBHUKIB, BU3HAUEHUX SK TaKi, 10 HAJIEKATh O KATETOPid IiJABHILIEHOTO
KOMILIA€EHC-PU3HKY, IPOUIIITN 000B'I3KOBE aHTUKOPYTIiiHE HABYAHHS;

— (yHKLIOHyBala cucTeMa MoBiZoMieHHs mpo mopymeHHs (Speak Up), sika 3abesnedye
KOH(DIIEHIIHII pO3TJIsi]] 3BEPHEHb;

— ycCi KJIIOYOBI BHYTPIIIHI TOJITUKKA OYyJIM MPUBENCHI Yy BIAMOBIAHICTH 10 MIXKHAPOTHUX
CTaHJApTIB KOPIOPATUBHOTO YIPABITIHHS.

[TopiBHSIHO 3 TOYATKOBUM e€TamoM pedopMyBaHHS KOPIIOPATUBHOTO YMPABIIHHS KOMIIAHIs
nepeinuia Bifg ¢parMEHTApHUX AHTHKOPYMIIMHUX 3aXO0JiB 10 (YHKI[IOHYBAaHHS IOBHOIIHHOI
CHCTEMH KOMILUIA€HC-MEHE/DKMEHTY, IHTErpOBaHOI Yy MPOLEC NMPUHHATTA YIPaBIiHCHKUX PIllIeHb
(Naftogaz of Ukraine, 2024).

CyTTeBHii pO3BUTOK KOMITJIA€HC-MEHEKMEHTY IeMOHCTpye KuiBcrap, sikuit micist iHTerparii
70 MIKHAPOJHOI CHCTEMHU KOpPIOpaTUBHOTO yrpasmiaHs rpynu VEON 3HauHO posmupus chepy
3aCTOCYBaHHS KOMILTAEHC-TIPOLEAYP. 32 JaHUMHU KOPIIOPATUBHOI 3BITHOCTI:

— 100 % HOBUX MpaIiBHUKIB MPOXOAATh HaBYaHHs 3 KOJIEeKCy €THKHU Ta KOMILJIAE€HCY;

— yci moBioMIIeHHs, oTpuMaHi 4epe3 cuctemy Speak Up, posrisgaroTbes He3aleKHUMHU
HiApO3AiTIaMu;

— YC1 KOHTPAareHTH BUCOKOT'O PU3UKY MPOXOJATH MPOLEAYPU KOMILIA€HC-TIEPEBIPKH.

DaKTUYHO KOMIUTAEHC MEePEeCcTaB OyTH BUKIIOYHO IOPUIUTHOIO (PYHKIIEIO Ta CTaB CKIAJI0BOIO
KOPIIOPATHUBHOTO YIIPaBIiHHA, [0 3a0e3ledye MiHIMI3alil0 ONepaliiiHux, pemyTaliifHuX Ta
KopynuiHux pusukiB (Kyivstar, 2025).

[le oqHUM i3 IPUKIIAIIB PO3BUTKY KOMIUIAEHC-MEHEPKMEHTY y IPUBATHOMY CEKTOPi YKpaiH!
e xommanis JITEK. Jlo BmpoBamKeHHS Cyd4acHOI KOMIUIAEHC-CUCTEMH KOHTPOIb PHU3UKIB
3MIACHIOBABCS TMEPEBAXXHO B MeXax OKpeMuX (yHKIIOHAIbHUX miapo3nutis. Iloganeiie
BIpoBaKeHHs Kopekcy eTukd, aHTHKOPYIIIHHOI NporpaMu, CHUCTEMH IOBIJOMIICHHS IIPO
MOPYUICHHS Ta MU(PPOBUX MPOIETYpP BHYTPIIIHEOTO KOHTPOJIIO TO3BOJMIIO IHTEIPYBAaTH KOMIUIAEHC
y 3arajibHy CUCTEMY KOpIiopaTtuBHOTO ynpapininas. 3a ganumu ESG-3Bity ATEK, y 2024 poui 100
% TpaliBHUKIB, BU3HAYCHHX SIK TaKi, 10 HAJEKaTh JJO KaTEropii MiIBUIIEHOTO0 KOMIUIAEHC-PU3HKY,
npoinu 0060B’sI3KOBE HABYAHHS 3 MUTaHb €THKH Ta aHTHUKOPYIIIIHOTO 3aKkoHOAaBcTBA. KommaHis
TaKOX 3JI1HCHIOE KOMIUIEKCHY NE€PEBIPKY BUCOKOPU3UKOBUX KOHTPAreHTIB Ta BAKOPUCTOBYE PU3HK-
OpiEHTOBaHMHU MiXiA A0 BHYTPILIHBOTO KOHTpomo (Dtek Compliance Programme, 2024).

Tabauusa 3. AHaniTHYHA OIIHKA PE3yJbTaTiB BIPOBAKEHHS KOMILIA€HC-MEHEIKMEHTY B
YKpaiHChKUX KOMIaHIsIX

Komnanis Jo BnpoBamxkenns:  Ilicas BmpoBagkeHHs IHoxka3HuKH

HAK «Hagroraz BincyTHicTh InterpoBannii xkommuaenc, 100 %  HaBuyaHHA

VYkpainm» KOMILJIEKCHOL due diligence, mexaHi3M mpaIliBHUKIB rpyn
KOMILIA€HC- BUKpHBAUiB PHU3HUKY
CHCTEMHU

Kuisctap Oxpemi mnpouenypu KomriekcHa cucrema 100 % HOBUX
KOHTPOJIIO koMmIutaeacy VEON MPaLiBHUKIB IPOXOAATH

HaBYaHHS

JATEK dparmMeHTapHHI Pusuk-opieHToBaHa 100 % HaBYaHHS

KOHTPOJIb PU3UKIB KOMILIa€HC- MPaLiBHUKIB rpyn
cucreMa PHU3HUKY

JIxepeno: aBTOpchKa po3podka
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AHani3 yKpaiHChKOi MPAKTUKU JJO3BOJISIE 3pOOUTH BUCHOBOK, IO MPOTSTOM OCTaHHIX POKIB
KOMILTA€HC-MEHE/DKMEHT ~ IMIOCTYIOBO TPAHCPOPMYETHCS 13 TMEPEBAKHO AHTUKOPYMLIHHOTO
MEXaHi3My y KOMIUIEKCHY CHUCTEMY KOPIIOPAaTHBHOTO YIpPAaBIiHHs. SIKIIO Ha MOYATKOBHMX €Tamax
OCHOBHA yBara MpUAUISIIACS PO3pOOJICHHIO KOJEKCIB €TUKH Ta BHYTPILIHIX MOJITHK, TO CyYacCHUH
eTar XapaKTePU3YEThCS 1HTErpali€l0 KOMIIA€HC-PU3UKIB 10 CUCTEMHU CTPATETIYHOTO YNpaBIiHHS
HiANPUEMCTBAMH, BIIPOBAKEHHIM HU(PPOBUX KaHANIIB MOBIIOMIECHHS PO MOPYIICHHS, MPOLEAYD
due diligence, aBTOMaTH30BaHOrO MOHITOPUHTY Ta PETYJSPHOTO HaBYaHHS NepcoHany. BogHoudac
aHaJi3 MoKa3ye, U0 yKpaiHChKi KOMITaHi1 MOKH 1110 3HAYHO PiJiIIe pO3KPUBAIOTH KUIbKICHI TOKa3HUKU
e(EeKTUBHOCTI KOMIUIA€HC-CUCTEM, HIX MDKHApOJIHI KOpmoparii, 0 YCKIaJHIO€ 00'€KTHBHE
OLIIHIOBAHHS PE3yJIbTATUBHOCTI iX (PyHKIIIOHYyBaHHS.

Bucnosku (Conclusions)

[IpoBenene nMOCHIKEHHS 3acBIAYMIIO, IO B CYYaCHHX YMOBAaX KOMILJIA€HC-MEHEIKMEHT
TpaHc(hopMyBaBcs 13 CYKYIHOCTI MpOLEAyp KOHTPOJIO 3a JOTPUMAHHAM 3aKOHOJABCTBA Y
CTpaTeriYHUH IHCTPYMEHT KOPIIOPATUBHOTO YIPABIIHHS, SIKUI 3a0e3meuye MiHIMI3allio IpaBOBHX,
¢biHaHCOBUX, pemyTallifHUX Ta ONepaliiHUX pU3UKIB. AHali3 HAyKOBUX IHpalb JI03BOJUB
BCTaHOBUTH, 110 €(PEKTUBHICTh KOMIUIAEHC-CUCTEM BU3HAYAETHCS HE JIMIIE HAsIBHICTIO BHYTPILIHIX
NOMTHK 4u cepTU(dikamii BIiANOBITHO A0 MIKHApOJHUX CTaHAAPTIB, a MEpeayciM piBHEM iX
iHTerpanii y 6i3Hec-npoliecu, KOpIoOpaTHUBHY KyJIbTypy, CUCTEMY YIPaBIiHHS PU3UKAMH Ta MPOLEC
NPUAHATTS YIPABIIHCHKUX PIlICHb.

3a pesynbTaTaMu aHaNi3y MDKHAPOIHHUX JOCITIIKEHb BCTAHOBJICHO, IO CYYACHI MiJIXOIU 0
OLIIHIOBaHHS  €()EeKTUBHOCTI KOMIUIA€HC-MEHEDKMEHTY Jefaii Oidbllie TIPYHTYIOThCS Ha
BUKOPHUCTAaHHI KUTbKICHUX 1HIUKATOPiB, TU(PPOBOI aHATITUKU Ta CTATUCTUYHHX Mojenel. [[ocBina
Aguas de Cartagena migTBepAMB CTAaTUCTHUYHO 3HAYYIIMN MO3WTHUBHHUHA BIUIMB BIIPOBA/KCHHS
crangapty ISO 37001 Ha cucremy kopropatuBHoro ympasiinas (R? = 81,02 %), Toxi sk npukiaau
Microsoft, Sanofi ta Domino’s Pizza mnpoaemMoHCTpyBajgu pe3yJlbTaTUBHICTh BUKOPUCTAHHS
aHAIITUKHA JaHUX, TU(POBOTO MOHITOPUHTY, MOBEAIHKOBUX Moka3HUKiB Ta KPI mus omiHroBaHHS
e(peKTUBHOCTI KoMITTaeHC-PyHKIi. Lle cBiTUMTh Mpo mocTynoBuil nepexi Mi>kHapOAHOT IPAKTUKU
Bil (popManbHOTO KOHTPOJIO JIO CHUCTeMH Oe3NepepBHOIO BHMIPIOBAHHS pPe3yJIbTaTUBHOCTI
KOMILJIA€HCY.

[TopiBHsIBHUE aHAa3 yKpaiHCbKOI MPAaKTHKHM 3acCBIAYMB, IO MPOBIIHI KOMMaHii, 30Kkpema
HAK «Hadroras Ykpaiamn», Kuiscrap ta ITEK, akTuBHO BIIpOBaKYIOTh KOMITJIEKCHI KOMIUTA€HC-
IporpaMu, IHTETPYIOUM AHTHKOPYMIiMHI MOMITHKHA, MEXaHI3MH TMOBIIOMIJICHHS PO MOPYIICHHS,
NpOIelypH NEPEBIPKM KOHTPATSHTIB, CHCTEMH HaBYaHHS IIEPCOHAITY Ta pU3UK-OPIEHTOBAHUHN ITiJIX1]T
70 ynpaBiiHHA. BogHowac pe3ynbTaTH AOCHIKEHHST YKpaiHChKOi KoMITIaeHc-acomianii, European
Business Association Ta International Compliance Association cBiguaTh, 110, HE3BAXKAIOUH Ha
MO3UTHUBHY TUHAMIKY PO3BUTKY, PIBEHb MPAKTUYHOI 3pUIOCTI KOMILIa€HC-PYHKIIT B YKpaiHi MOKK
0 TIOCTYMAEThCA MPOBITHUM MIDKHAPOJHUM NpPAaKTUKaM, HacaMIepea Yy YacTUHI BUKOPUCTAHHS
KUTbKICHUX TIOKa3HUKIB OI[IHIOBaHHS €()eKTUBHOCTI.

VY X011 JOCHTIIKEHHSI BCTAHOBIICHO, 1[0 OJHIEI0 3 KIIOUOBHX MPOOJIEM PO3BUTKY KOMIUIA€HC-
MEHEJDKMEHTY B YKpaiHi € HeJOCTaTHiil piBeHb MyOJIYHOTO PO3KPHUTTA iHopMalii o010
pe3yabTaTUBHOCTI (DYHKI[IOHYBaHHS KOMIUIA€HC-CUCTEM. biNbIiCTh OpraHizaiiii ONpHIIIOHIOE
BIJOMOCTI MpPO BIPOBAKEHHS OKPEMHUX KOMIUIAE€HC-IHCTPYMEHTIB, OJIHAK 3HA4YHO pijle
BUKOPHUCTOBYE cuctemy KinbKicHux KPI, mo ycknagHroe mpoBeneHHS 00'€KTHBHOI aHATITUYHOI
OLIIHKH 1X €()eKTUBHOCTI Ta MOPIBHIHHA 13 MIXXKHAPOJHOIO MPAKTUKOIO.

[TpakTr4yHE 3HAUYEHHS MPOBEACHOTO JOCIIIKEHHS MOJIATae B y3aralbHEHHI MIXKHAPOJIHOTO Ta
YKpaiHCBKOTO JIOCBi/ly OLIHIOBaHHS €()EeKTUBHOCTI KOMIUIAEHC-MEHEKMEHTY 13 BUKOPUCTAHHSIM
CTaTUCTHUYHHX 1HIMKATOPIB, [0 MOXe OyTH BUKOPHCTAHO IIiJl Yac BJAOCKOHAJIECHHS KOPIOPATUBHUX
CHCTEM YIpPaBIiHHA, PO3POOJICHHS BHYTPIIIHIX TIOJITHK KOMIUIA€HCY, a TakoX (OpMYyBaHHS
METOAMYHUX TiAXOJIB /0 OI[IHIOBaHHS pPE3yJbTaTUBHOCTI KOMILIA€HC-PYHKIII B YKpaiHCHKHX
Oprasizarfisx.
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[lepcrieKTUBHUM HAIPsIMOM HOJANBIINX HAYKOBUX JOCTIKEHb € po3po0sIeHHs yHi(pikoBaHOT
cucreMu KinbkicHux mnokasHuKiB (KPI) omiHioBaHHS e(QEeKTHMBHOCTI KOMIUIA€EHC-MEHEKMEHTY,
a/IalITOBAaHOI 10 0COOJIMBOCTEH MisSUIBHOCTI YKPATHCHKUX MIANPHUEMCTB PI3HUX rany3eil eKOHOMIKH, a
TaKOX (POPMYBaHHS METOAMKH KOMIJICKCHOI aHATITUYHOT OI[IHKH PiBHS 3p1JIOCTI KOMILIA€HC-CUCTEM
Ha OCHOBI MKHApPOJHUX CTAHAAPTIB KOPIOPATUBHOTO YIIPABIIHHS Ta YIPABIIHHS PU3UKAMH.
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departments. It has been found that for such highly concentrated industrial agglomerations as Kryvyi
Rih Territorial Community, such an approach leads to a dispersion of administrative attention, a loss
of industry specificity, and a critical decrease in efficiency of responding to emergencies. Based on
the principle of subsidiarity, a new polycentric governance model is proposed. It provides for
institutional deconcentrating through the creation of a local specialized territorial hub of State Labor
Service exclusively for the MMC enterprises of the basin, as well as direct delegation of part of
preventive and control powers regarding technogenic safety to local self-government bodies.
Keywords: public management, occupational safety, mining and metallurgical complex, institutional
decentralization, territorial communities, martial law, subsidiarity principle, technogenic safety.

Introduction

Current stage of development of Ukraine’s national economy and public administration system
in general is characterized by a deep conceptual transformation of approaches to ensuring industrial,
environmental and technogenic safety. Mining and metallurgical complex (MMC) has traditionally
remained one of the basic industries of our state. Even in conditions of macroeconomic instability, it
not only forms a significant share of gross domestic product and export revenue, but also concentrates
a colossal array of high-risk facilities. For a long time, in domestic scientific thought and management
practice, issues of occupational safety management were considered mainly in a narrow sense — as an
element of internal corporate human resources management, technical regulation, and the sole
responsibility of employer (On occupational safety: Law of Ukraine, 1992). However, unprecedented
scale of production processes, their deep spatial and social integration into the life of large territorial
communities, as well as the inevitable growth of technogenic risks, is driving an urgent need to change
management paradigm. (Bek, 2020). There is a transition from understanding of "occupational safety
at a separate isolated enterprise" to a broad public-management dimension of technogenic safety of
an entire macro region.

This paradigm shift has acquired the status of existential necessity since martial law was
declared in Ukraine (On the legal regime of martial law: Law of Ukraine, 2015). Full-scale armed
aggression, systematic terrorist attacks on critical infrastructure facilities and logistics chains have
radically changed the risk profile for continuous production of MMCs (Renn, 2020). High public
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significance and resonance of this issue are especially clearly manifested in industrially overloaded
territories, the most representative example of which is the Kryvyi Rih City Territorial Community.
Man-made incidents or disasters in such highly concentrated agglomerations have not a linear, but a
cascading effect. Technogenic incidents or disasters in such highly concentrated agglomerations have
not a linear, but a cascading effect of impact. Vivid confirmation of this is the incident with
destruction of hydraulic structures of Karachuniv Reservoir, which instantly created a threat both to
civilian population and to stable functioning of underground mines and industrial sites.

Despite these acute challenges of today, existing organizational and legal mechanism of state
management in the field of occupational safety continues to demonstrate signs of institutional inertia.
Instead of flexible adaptation to local risks, there is a tendency towards further enlargement of
territorial supervisory bodies, which objectively distances the subject of authority (controlling body)
from the direct object of danger. Such a disproportion requires immediate scientific understanding
and development of effective reform mechanisms.

Purpose of article is to comprehensively study the existing organizational and legal mechanisms
of public management of occupational safety in mining and metallurgical complex of Ukraine and to
scientifically substantiate the objective need for their institutional decentralization (localization)
using the example of territorial community of Kryvyi Rih industrial region under legal regime of
martial law.

Materials and Methods

Issues of forming and implementing state policy in the field of technogenic safety, labor
protection and legal regulation of the activities of enterprises of mining and metallurgical complex
are in constant focus of attention of leading domestic and foreign scientists. Theoretical and
methodological foundations of public administration in this area have been thoroughly studied by
such scientists as V. B. Averianov, O. Yu. Obolenskyi, V. S. Kuibida, N. R. Nyzhnyk, and others
(Kuibida, & Tkach., 2021) Issue of integrating European occupational safety standards (in particular
ISO 45001) into Ukrainian legislation was considered in works of B. B. Melnychenko and I. A.
Hrytsiak. (Occupational health and safety management systems. Requirements and guidance for
application DSTU ISO 45001:2019; Melnychenko, 2019). Specifics of administrative and legal
regimes of increased danger were analyzed by V. Ya. Nastiuk and V. V. Bielievtseva (Nastiuk, &
Bielievtseva, 2020)

However, despite the thorough array of scientific developments, it is worth noting that there are
significant gaps. Vast majority of researchers analyze occupational safety management mechanisms
either at macroeconomic level (formation of state-wide legal framework, adaptation of EU
directives), or exclusively at micro level (building of occupational safety management systems within
a specific economic entity). Meso-level of governance remains beyond proper, deep attention of
scientific community — public-administrative aspect of adapting territorial structure of state
supervision bodies to the unique specifics of concrete industrial megacities and agglomerations.

Lack of comprehensive studies on impact of institutional centralization (for example, creation
of interregional offices serving several regions at the same time) on the effectiveness of risk
management in conditions of unprecedented challenges of martial law, energy shortages and
personnel shortages is especially acute. Today, question of expediency of deconcentrate of
government authority and direct involvement of local self-government institutions in implementation
of preventive control over industrial safety in their territories remains open and debatable.

At the same time, domestic researchers have overlooked rich experience of those EU countries,
where decentralized sectoral model of industrial safety supervision has long proven its effectiveness
in practice. In particular, in Poland there is Wyzszy Urzad Goérniczy (WUG) — Higher Mining
Government, founded in 1922. This is a central specialized executive body, directly subordinate to
the ministry responsible for mining industry, and is completely independent of broader labor
inspectorate. WUG forms a network of district mining administrations, each of whose jurisdiction is
tied not to the administrative borders of voivodeships, but to real industrial basins. Supervision is
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carried out exclusively by professional mining engineers. The result is deep narrow-sector
specialization, maximum responsiveness, and high inspection density at high-risk sites: about
170,000 mining workers are under the supervision of WUG institutions.

A similar logic — separation of mining supervision from general labor supervision — is also
embedded in Czech model. Czech Mining Government operates as an independent public
administration body. Its district units are authorized to issue permits for mining activities, coordinate
accident elimination, and prosecute directly at the level of specific mining region, without referring
cases to the central office. Experience of Poland and Czech Republic convincingly demonstrates that
sectoral specialization of supervisory bodies is not an administrative surplus, but a necessary
institutional prerequisite for effective management of technogenic risks in the extractive industry — a
prerequisite that is currently critically lacking in Kryvyi Rih region.

Results

From the standpoint of modern public administration theory, organizational and institutional
mechanism for occupational safety management is not a simple set of supervisory inspections. It is a
complex, multidimensional system of subject-object relations aimed at identifying, assessing and
minimizing professional and technogenic risks through the use of regulatory, administrative-
supervisory, economic and organizational-preventive tools.

Object of public management in this context is the state of safety of production processes at
enterprises of the mining and metallurgical complex (underground iron ore mining, open-pit mining,
enrichment and sintering processes, metallurgical production), as well as the safety of related
industrial infrastructure, accidents on which can cause large-scale negative consequences for nearby
territorial community.

Subjective component of this mechanism is traditionally formed according to a hierarchical
principle and encompasses three basic levels:

1. Macro-level (nationwide): Ministry of Economy of Ukraine, which acts as main body
in system of central executive bodies, ensuring formation of state policy in field of labor protection.
Direct implementation of this policy, as well as the supervisory function, is carried out by State Labor
Service of Ukraine (State Labor Service).

2. Mesolevel (regional): Regional state (in wartime — military) administrations, which
carry out general coordination of activities of territorial bodies of ministries and departments, and are
also responsible for state of civil protection and technogenic safety in the territory of relevant region.

3. Micro-level (municipal): Local self-government bodies (LSBs). According to the
current Law of Ukraine "On Local Self-Government in Ukraine" (On local self-government in
Ukraine: Law of Ukraine, 1997), powers of village, settlement, and city councils in field of industrial
safety control are declarative and significantly limited. Legislator assigns them a mostly passive role
of observer or communicator, despite undeniable fact that it is the infrastructure of communities and
their residents who are the first to bear destructive blow in event of any man-made emergencies at
local enterprises.

For a deep understanding of the nature of modern managerial imbalances in this area, it is
advisable to take a brief historical and institutional excursion. Until 2015, functions of strict
supervision in heavy industry were performed by a specialized central executive body — State
Committee of Ukraine for Industrial Safety, Labor Protection and Mining Supervision
(Derzhgirpromnaglyad). This structure had a clear vertical of subordination and a network of
territorial departments built over the years, architecture of which largely reflected real industrial
specifics of regions. In particular, in areas with a high concentration of extractive industry, specialized
mining districts (for example, Kryvyi Rih Mining District) operated successfully, inspectorate staff
of which consisted exclusively of professional mining engineers.

However, as a result of large-scale institutional reform of 2015, which was carried out under
the slogans of deregulation and optimization of state apparatus, functions of Derzhgirpromnaglyad,
State Labor Inspectorate, and partly Sanitary and Epidemiological Service, were mechanically
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merged. Single mega-regulator was established — State Labor Service of Ukraine. This body inherited
an extremely broad, sometimes incompatible range of powers: from checking documentation on
timeliness of salary payments to supermarket cashiers to conducting extremely complex technical
audits of safety of operation mine hoists, ventilation systems, and storage of industrial explosives (On
approval of the Regulations on State Labor Service of Ukraine: Resolution of the Cabinet of Ministers
of Ukraine, 2015).

Current stage of evolution (or involution) of State Labor Service has gone through further
consolidation of territorial bodies, which was embodied in creation of multi-regional interregional
departments. Clear example is that supervisory functions in territory of three extremely powerful
industrial and agricultural regions at once — Dnipropetrovsk, Zaporizhia, and Kirovohrad regions —
are currently consolidated within framework of a single South-Eastern Interregional Department of
State Labor Service.

From the perspective of fundamental principles of public management, this approach in context
of MMC risk management has a number of deep critical flaws. First, there is an acute problem of
scaling and dispersion of administrative focus. Subordinating territory of three large regions to a
single territorial administration inevitably blurs the focus of attention of leadership. Inspection corps
is physically forced to simultaneously serve thousands of enterprises in completely different
industries (from agriculture to IT sector) across a vast geographical area. This makes deep narrow-
sector specialization and systematic, daily monitoring of high-risk facilities (HRFs) impossible (On
high-risk facilities: Law of Ukraine, 2001). Second, there is a loss of operational spatial reference
to the risk territory. Interregional center located hundreds of kilometers from the epicenter of
potential accident is, by definition, unable to provide the same speed of preventive response,
mobilization of expert resources, and direct communication with business and community that a
stationary local body could provide. Third, there is a dangerous leveling of unique industrial
specificity. Applying a template, unified management approach to regions with a predominantly
agrarian profile and to macro-regions like Kryvyi Rih Iron Ore Basin is a gross managerial and
methodological mistake.

Thus, institutional centralization of territorial bodies led to artificial alienation of subject of
supervision from object of increased danger. A kind of administrative vacuum was formed on the
ground, which began to be felt especially acutely and painfully with beginning of a full-scale invasion
and implementation of crisis conditions of martial law (Kozachenko, 2021)

Until February 2022, occupational safety management system at MMC was focused primarily
on identifying and minimizing endogenous (internal) risks. These included: wear and tear of fixed
funds and technological equipment, violations of occupational safety instructions by employees, and
shortcomings in organization of workplaces. However, implementation of martial law radically
altered existing architecture of dangers, rapidly bringing uncontrolled exogenous (external) factors to
the forefront. These factors are practically not subject to direct control by top management of
enterprises and require deep intervention and support from public authorities.

The first, largest, and most critical catalyst for systemic risks was the total energy
vulnerability of heavy industry enterprises. This was a direct consequence of targeted, cynical missile
and drone strikes on key facilities of United Energy System of Ukraine.

Specifics of underground iron ore mining, which is fundamental economic and production base
for Kryvyi Rih Iron Ore Basin, technologically and without alternative requires continuous, round-
the-clock operation of mine's critical life support systems. It's all about infrastructure whose
shutdown, even for a short time, is fatal: main fan units, high-power drainage complexes, and mine
hoists (cage).

Sudden power outage at an enterprise (blackout) instantly, literally in a matter of minutes, turns
deep-sea underground horizons (which often reach depths of over a kilometer) into a death trap and
an extremely dangerous zone. Chain reaction of outages triggers several critical scenarios at once:

> Aerogas collapse: Stopping artificial ventilation systems inevitably and rapidly leads
to a disruption of aerogas regime of mine. In a confined space, there is a rapid accumulation of
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explosive and toxic gases, a sharp drop in oxygen levels, and an increase in air temperature to critical
levels that are unbearable for human body.

> Hydrological threat: At the same time, shutdown of powerful drainage pumps creates
a real, inevitable threat of rapid flooding of existing workings by groundwater. This could lead not
only to a large-scale environmental disaster, but also to irreversible loss of entire mining horizons
and destruction of unique, expensive equipment.

> Logistical deadlock: The most dramatic consequence is a power outage of lifting
cages directly during lowering and raising of work shift. This results in physical locking of hundreds
of workers in narrow mine shafts at great depths, in complete darkness and uncertainty. This situation
requires immediate deployment of rescue operations unprecedented in scale, physical endurance, and
complexity, involving specialized units from the military-style mining units (MSMU).

From perspective of the philosophy of public management and the architecture of national
resilience (Polovtsev, 2024), this situation manifests a fundamental paradigm shift: occupational
safety in modern realities of war has finally ceased to be an exclusive problem, internal corporate
policy, and sole responsibility of employer. It has transformed into a matter of national security and
economic survival of regions.

Addressing these existential challenges goes beyond capabilities of even the largest industrial
corporations and requires the creation of comprehensive security ecosystem:

1. Energy Autonomy: Providing giant industrial complexes with super-powerful
autonomous power sources (generating stations and megawatt-class gas piston units) that are capable
of keeping the mine "afloat" until complete evacuation of people and preventing flooding.

2. Updating Protocols: Development of fundamentally new, rigidly adapted to realities
of blackout, personnel evacuation plans in conditions of stress, complete absence of stationary
lighting and traditional digital or radio communication.

3. Management Synergy: Logistics, uninterrupted fuel supply for generators, and
coordination of rescue operations require unprecedented and precise synchronization of efforts.

Todays, this is a shared responsibility of state (flexible regulatory framework and facilitation of
energy equipment imports), regional military administrations (coordination of security protocols and
response to emergencies), local governments (support of satellite city infrastructure), and large
private businesses. Only such multi-level consolidation can guarantee the preservation of human lives
and prevent collapse of a strategically important sector of Ukrainian economy (Hollnagel, 2017)

Second catalyst that is radically changing approaches to city management and its security
architecture is the constant threat of cascading man-made disasters. In hyper-industrialized spaces,
modern war experience has convincingly proven that destruction of even one critical infrastructure
facility never remains an isolated event. It instantly triggers an unpredictable chain reaction
("domino" effect), where each subsequent accident scales devastating consequences of previous one,
turning a local incident into a systemic crisis.

Classic precedent that should definitely be included in world textbooks on municipal crisis
management and civil defense is missile strike on Karachuniv Reservoir dam in fall of 2022. This
deliberate act of ecocide demonstrated how fragile balance between city and industry is. Strike to
hydroelectric facility hit several life-supporting ecosystems simultaneously:

> Hydrological and socio-ecological hit: Leakage of millions of cubic meters of water
and sudden rise in level of Inhulets River created a direct threat of mass flooding of dozens of streets,
residential areas, and private sector of community. This required not only emergency evacuation of
population in conditions of panic, but also carried enormous associated risks: flooding of drainage
systems, washing away of hazardous substances from soil, and threat of a large-scale epidemiological
outbreak due to contamination of drinking water intakes.

> Industrial shock and threat to MMC infrastructure: Technical water supply
system for metallurgical and enrichment processes, which are the basis of city's economy, was
critically disrupted. For enterprises of mining and metallurgical complex, sudden loss of water is an
extremely serious emergency factor. Metallurgy operates at extreme temperatures — without
continuous water cooling of blast furnaces and steelmaking furnaces, as well as gas purification
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systems, there is an immediate threat of irreversible damage to expensive equipment, thermal
explosions, and uncontrolled emissions of hazardous gases into air.

> Transport and logistics paralysis: Torrential flow of water flooded and partially
destroyed bridges and pontoon crossings, cutting off key logistical arteries. Given unprecedented
length of Kryvyi Rih (over 126 km), loss of even one bridge means the need for detours of tens of
kilometers. At continuous-cycle enterprises, inability to safely and on time deliver a new shift of
personnel (control panel operators, machinists, dispatchers) to their workplaces is a direct path to
losing control over extremely dangerous production processes.

In conditions of Kryvbas, this cascading principle works for any basic infrastructure, turning
ordinary industrial facilities into factors of increased risk:

> Energy vulnerability: Energy terror and sudden blackouts instantly create a two-
pronged threat. Underground, this means locking hundreds of miners in cages a kilometer deep,
rapidly flooding the workings due to the shutdown of drainage pumps, and the accumulation of
explosive gases due to the failure of ventilation systems. On the above of ground, these are emergency
shutdowns of factory filters followed by volleys of toxic substances directly into residential areas.

> “Timing Bombs” — tailing ponds: Potential damage or collapse of dams of giant
industrial tailings ponds (which store millions of tons of finely dispersed toxic slurry) poses an
existential threat. (The Seveso III Directive, 2012).This threatens not just from water, but dense
mudflows capable of physically destroying urban buildings and poisoning aquifers with heavy metals
and reagents for decades.

Karachuniv case and subsequent experience of blackouts irrefutably prove: boundary between
the concepts of "occupational safety in a closed production facility" and "safety of life in an open
territorial community" has finally and irrevocably blurred today.

In modern realities, a high fence of an enterprise no longer isolates it from the problems of
community, just as a municipality cannot ignore processes behind this fence. Plant is doomed to shut
down if city's infrastructure is paralyzed, and city will never feel safe as long as there is a risk of
secondary man-made accidents at industrial giants. This new, cruel reality dictates only possible way
out: full, seamless integration of security systems of MMC enterprises and municipal rescue services
into a single, synchronized crisis monitoring and response mechanism.

Third, extremely important factor is deep crisis of human capital in the industry. Large-scale
mobilization into the ranks of Armed Forces of Ukraine and Defense Forces led to a mass exodus
from MMC enterprises of the most qualified, experienced personnel (Drahan, 2025) of working
(tunnelers, fasteners, drilling machine operators) and engineering and technical specialties. Vacancies
created are inevitably filled by attracting workers with less work experience, women (who are today
en masse and successfully mastering traditionally "male" difficult professions in mining) and people
who undergo accelerated targeted training courses. However, objective decline in overall level of
intuitive and professional "safety culture", multiplied by chronic psychological stress, sleep
deprivation and exhaustion from nighttime air alarms, creates an explosive basis for a sharp increase
in level of industrial injuries precisely due to notorious "human factor".

Under such difficult conditions, functions of state supervision by State Labor Service should
immediately transform from classic punitive and fiscal to preventive, advisory and service-oriented
(Tkachuk, 2023). However, as noted above, existing mechanism of consolidated interregional
management is simply physically and institutionally incapable of providing such in-depth, daily,
mentoring support to thousands of enterprises.

Statistical measurement of threats. Quantitative indicators allow objectively assessing the
scale of problem and provide it with an empirical basis. According to official data from State Labor
Service of Ukraine, in 2024 3 509 workers were injured as a result of accidents at work — 405 more
people than in 2023. At the same time, 1 006 of them were directly injured at the workplace as a result
of military shelling — which is more than double the similar figure in 2023 (450 people). Fatal injury
rate was 493 cases, of which 224 (45%) were direct deaths from combat operations. Mining industry
consistently remains the most dangerous industry: according to research, it accounts for more than a
quarter of all cases of industrial injuries in Ukraine. In coal industry, 275 accidents were recorded
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during 2024, 18 of which were fatal. At the same time, these figures do not reflect the real
deterioration of situation in iron ore sector, where deepening of mines and increase in share of
inexperienced workers objectively create additional risk potential. These data convincingly
demonstrate that remote model of expanded interregional oversight is unable to withstand the
qualitatively new profile of wartime threats (Amosha, 2023).

Application of unified (template) public management approaches to territories with radically
different economic, spatial, and demographic profiles is a systemic conceptual flaw in current
architecture of territorial executive authorities in Ukraine. In this context, Kryvyi Rih City Territorial
Community requires a deep reassessment of its status in general system of state oversight of industrial
safety.

Kryvyi Rih is not just a large city. It is one of the most powerful and longest industrial
megapolises in Europe, whose spatial development and socio-economic structure are completely,
historically subordinated to mining and metallurgical production cycle (Sharov, 2024).
Unprecedented length of the city, exceeding 126 kilometers (from Inhulets to Terny), is a
consequence of gradual establishment of workers' settlements directly around places where iron ore
deposits emerge to surface. This has resulted in a unique spatial configuration that is very difficult to
manage: densely populated residential areas closely border, and sometimes wedge themselves into,
the sanitary protection zones of industrial giants.

Concentration of high-risk facilities in territory of Kryvbas is unprecedented for continent.
Here, simultaneously, as a single organism, the following operate:

> Network of deep (over 1200-1500 meters) mines for underground iron ore mining,
operated in extremely difficult mining and geological conditions. They have status of objects with
the highest risk level due to constant threats of sudden rock bursts, rock falls, underground fires, and
flooding.

> The largest mining and processing plants (MPP) in Europe with giant open pits, where
massive industrial explosions are regularly carried out using hundreds of tons of explosives, which
generates seismic loads on urban buildings and large-scale dust emissions.

> Complete complex of metallurgical production (blast furnaces, steelmaking, rolling
and coke chemical workshops), which is a source of constant thermal, chemical and gas hazard.
> Critical infrastructure for industrial waste management is giant tailings ponds. Dams

of these tailings ponds are hydraulic structures of the highest consequences class. Their potential
damage (for example, due to a missile strike) can trigger the descent of millions of cubic meters of
mudflows directly towards residential areas.

Concept of “hyperconcentration of technogenic risk,” which is immanenty inherent in Kryvbas,
by all laws of logic requires a corresponding “hyperconcentration of administrative attention” on the
part of state. (Velychko, & Barannyk, 2024) However, the current state model operates in exactly the
opposite way.

From the standpoint of modern management theory, such institutional distance grossly violates
basic principle of subsidiarity and principle of bringing administrative services closer to the
consumer. Center for making key management decisions and coordinating operational response is
located far outside the epicenter of potential emergencies.

Crisis of centralized management model requires an immediate transition from a reactive (post-
emergency) to a proactive (preventive) paradigm of public management (Lysiuk, 2024). Basic vector
of such comprehensive modernization should be institutional decentralization. Given the unique scale
of Kryvyi Rih Agglomeration MMC, we propose implementation of a two-tier specialized
occupational safety management model, which is based on synergy of a powerful state presence and
significantly expanded powers of local self-government (Kuibida, &Tkach, 2021)

First level of proposed model involves the creation of a specialized (industry) territorial hub of
State Labor Service. Abandoning destructive principle of territorial consolidation in favor of principle
of industry concentration is the first, most important step towards solving problem of dispersion of
attention. For such industrial giants as Kryvyi Rih, it is advisable and justified to create a separate,
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functionally and financially independent unit — Kryvyi Rih Mining and Industrial Department of State
Labor Service of Ukraine.

This newly created body should be removed from the subordination of existing interregional
administration and given status of a separate territorial body with direct subordination to the central
apparatus in Kyiv. What will this mean in practice? First, it will ensure strict narrow industry
specialization of inspection staff. Specialists who supervise underground mines or complex blast
furnace production must have exclusively relevant specialized mining, surveying, or metallurgical
higher education and many years of experience in production, and not be general lawyers. Second,
this will drastically reduce the time for rapid response to emergencies to a minimum. Control center,
based directly in the city where HRFs is located, is able to mobilize expert support in real time (24/7)
and coordinate rescue operations with local headquarters of MSMU and SES. Third, it will ensure a
transition to a continuous (stationary) monitoring model. Instead of episodic, often formal scheduled
inspections, specialized hub will be able to implement modern digital systems for continuous remote
auditing of security processes.

Second level of model involves delegation of powers to local governments (Municipalization
of Security). However, structural reorganization of state bodies alone is not enough today. Modern
European theory of public management is firmly based on the principle of subsidiarity, according to
which any powers of government should be exercised at the level of government that is closest to
citizens and is able to exercise them most promptly and effectively (Occupational health and safety
management systems. Requirements and guidance for application, DSTU 1SO 45001:2019)

Since environmental, social, and economic consequences of any man-made accident directly
destroy vital activity of territorial community, local governments (LGs) no longer have moral and
legal right to remain in status of passive relays of information. Currently, Article 34 of the Law of
Ukraine “On Local Self-Government in Ukraine” (On local self-government in Ukraine: Law of
Ukraine, 1997). leaves municipalities with a minimum of leverage in this area.

Therefore, we justify the urgent need to amend current legislation to assign delegated powers
to LGs of industrial cities (Novachenko, 2025) (as a pilot project for Kryvyi Rih) in the field of
preventive supervision and management of technogenic risks. Practical step should be creation of a
specialized Municipal Inspectorate for Industrial Safety and Labor Protection within the structure of
Executive Committee of City Council.

Scope of powers of such a municipal inspection should cover:

1. Powers for preventive spatial monitoring: The right of unhindered participation of
representatives of LGs in commissions of MMC enterprises to verify safety status of those production
areas that directly border residential buildings, public water bodies, or critical municipal
infrastructure. This also includes a joint technical audit with State Labor Service of readiness of
enterprises to work in winter blackouts.

2. Expert assessment powers: Introduction of a procedure for mandatory approval with
municipal authorities of plans for localization and liquidation of emergency situations (Civil
Protection Code of Ukraine, 2013) at enterprises, especially in terms of calculating zones of possible
damage to adjacent urban areas and algorithms for evacuating the civilian population.

3. Control and sanction (emergency) powers: Granting municipal inspectors the legal
right to draw up official acts on identified flagrant violations and, in exceptional cases, the right to
issue orders to temporarily stop work at high-risk facilities if there is a direct, imminent and obvious
threat of a large-scale accident (until the arrival of competent representatives of state supervisory
authorities at the facility).

Implementation of proposed decentralized model will allow for formation of an innovative
format of a social contract in security sector — an effective triangle of partnership. In this
configuration:

State (represented by localized branch department of State Labor Service for Dnipropetrovsk
region) retains functions of strict regulatory control, licensing of hazardous industries, conducting
complex technical audits, and applying administrative and criminal sanctions for gross violations. Its
role is to be a guarantor of compliance with national safety standards.
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Community (represented by Municipal Inspectorate of LGs) performs function of daily spatial
monitoring of hazards at "enterprise-city" boundary, is the main communication intermediary
between residents and industry, and promptly signals risks that are formed slowly and imperceptibly
for remote state control, but are clearly visible at the level of a specific block or street.

Business (MMC enterprises) receives quite tangible practical benefits from this model: much
more operational management feedback with local authorities, acceleration of permitting and
approval procedures due to the municipal “single window”, reduction of reputational risks due to
demonstration of openness to public control, as well as opportunity to jointly finance targeted
preventive technogenic safety programs with municipality — which in long term is much cheaper than
eliminating consequences of a major industrial accident (Hale , & Hovden, 2018)

Implementation risks and conditions for effectiveness of proposed model. Scientific
objectivity requires a balanced analysis: along with undeniable advantages of decentralized model, it
is necessary to clearly identify potential risks of its implementation and formulate mechanisms for
their minimization.

First, there is a risk of duplication of powers and jurisdictional conflicts between industry hub
of State Labor Service and Municipal Inspectorate. Minimizing this risk is possible only through a
clear legislative demarcation of competencies: state authority — technical audit, licensing and
sanctions; municipal — spatial monitoring of adjacent areas and communication with community.
Mandatory mutual participation of representatives of both bodies in scheduled inspections and joint
emergency response protocols should be enshrined in regulatory framework.

Second, corruption vulnerability of municipal level of control should be recognized. Local
governments of large industrial cities are in constant financial dependence on city-forming enterprises
— main payers of local taxes and fees. To neutralize this risk, proposed mechanism provides for:
appointment of head of the Municipal Inspectorate through an open competition procedure with
mandatory participation of representatives of State Labor Service; financing of inspection exclusively
from the State Budget within the framework of delegated powers (and not from the local budget);
strict requirements for publicity of check results and publication of all acts in an open register.

Third, implementation of model is impossible without resolving personnel issue. Neither
industry hub of State Labor Service nor Municipal Inspectorate will make sense without specialized
specialists. This requires the restoration of specialized departments of mining supervision and
occupational protection in higher education institutions of Kryvyi Rih region (primarily at Kryvyi
Rih State Pedagogical University and SHEI "Kryvyi Rih National University"), as well as the
introduction of targeted programs to stimulate the return of demobilized mining engineers to positions
of inspectors with guarantees of social protection. Without this, any institutional reorganization will
remain an empty administrative shell.

Conclusions

Conducted study provides reasonable grounds to assert that existing enlarged, rigidly
centralized multi-regional model of public occupational safety management in Ukraine has
completely exhausted its organizational potential for managing large industrial agglomerations
(Halunko et al, 2018). Under continuous influence of exogenous threats of martial law (energy terror,
destruction of infrastructure, mobilization outflow of qualified personnel) (Novachenko, 2025), risks
of large-scale industrial injuries and cascading man-made accidents (Civil Protection Code of
Ukraine, 2013) in mining and metallurgical complex have increased to a critical level.

Current subordination of economic entities of Kryvyi Rih Iron Ore Basin to interregional
administration, responsible simultaneously for three large regions, leads to managerial dysfunction,
institutional distancing of supervisory body from objects of critical danger, loss of mining industry
specific, and an unacceptable reduction in response efficiency (Kozachenko, 2021). To resolve this
systemic crisis, a transition to a polycentric, decentralized governance model has been proposed. It is
based on two key pillars: creation of specialized branch-specific territorial hub of State Labor Service
exclusively for Kryvbas (first level) and direct legislative delegation of part of the powers for
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preventive technogenic monitoring to municipal level — to local self-government bodies of
community (second level) (Melnychenko, 2019) Practical implementation of this model requires
making appropriate structural changes to the Law of Ukraine "On Local Self-Government in Ukraine"
and resolutions of the Cabinet of Ministers of Ukraine that regulate activities of State Labor Service,
and is a promising direction for further legislative and scientific research.
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eliminating corruption risks and subjectivity. Advantages of using dynamic monitoring of research
implementation through modeling of directed acyclic graphs (DAG), which provides real-time
monitoring of schedule compliance, are outlined. Particular emphasis is placed on the importance of
integrating information systems at different levels to create a unified digital space for stakeholder
interaction. Comprehensive system of indicators is proposed for assessing the economic effectiveness
of digital transformation, which includes indicators of operational profitability, time optimization
("Time-to-Market" for scientific knowledge), and quality of intellectual capital. Scientific novelty of
this work is the development of a mathematical model of integrated economic efficiency index (E;;),
which allows to formalize and verify the effectiveness of IT solution implementation by comparing
actual indicators with baseline standards. Practical importance of this study is in formation of applied
recommendations for implementation of intelligent dashboards in activities of public authorities for
the prompt redistribution of resources in favor of the most promising scientific areas. It has been
proven that synergy of automated administration methods and transparent monitoring is a key factor
in accelerating the innovation cycle and strengthening scientific and technological potential of the
state in context of building a digital society. Implementation of such tools contributes to increasing
the level of society's trust in government institutions through the openness and accountability of
science funding processes.
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Introduction

Current stage of public sector transformation is directly driven by the rapid deployment of
Industry 4.0 technologies, which requires a radical rethinking of classical mechanisms for
implementing science policy. Global challenges, compounded by the need for post-war
reconstruction and Ukraine's European integration, are making the transition from cumbersome
bureaucratic procedures to adaptive digital ecosystems more relevant. Significance of issue discussed
in this article lies in formation of a transparent environment for intellectual capital management,
where digitalization is not just a technical update, but a fundamental change in management paradigm
in public administration system.
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Theoretical basis for digitalization of public administration is based on fundamental works of
leading researchers who laid the foundations for understanding the network society and governance
of digital era (Dunleavy et al., 2006). The issues of implementing e-governance tools and automating
management processes in scientific sphere are actively being developed in the works of scientists
who research the creation of public value through intelligent technologies and artificial intelligence
(Criado & Gil-Garcia, 2019). An important contribution to understanding the nature of digital
transformation as a complex process that changes organizational structures and academic
environment has been made in systematic reviews by modern researchers (Vial, 2019, Faltermaier,
2024).

Analysis of current scientific discussion indicates the presence of significant methodological
differences. While proponents of technological approach focus on implementation of cloud
computing and flexible management (4/-Ruithe et al., 2018), other authors emphasize the importance
of accepting e-governance as a socio-technical phenomenon (4leisa, 2024). Studying the role of Big
Data in shaping public policy (OCED, 2024) and the use of collaborative platforms as a governance
strategy (Ansell & Gash, 2018) allows to take a new look at effectiveness of scientific project
management (Chen et al., 2025). Scientists pay special attention to economic efficiency of public
management in conditions of digital development (Ortina et al., 2023) and the application of artificial
intelligence to solve applied problems in public sector (Wirtz et al., 2019).

Despite a considerable body of research, mechanisms for integrating specific computer methods
directly into processes of administering scientific projects remain insufficiently covered. There is also
a divergent hypothesis regarding relationship between strict state monitoring of scientific results and
the need to preserve academic freedom in a virtualized space (Pacheco et al., 2017). Researchers
often overlook the issue of creating a unified digital environment that would integrate financial
monitoring, expert assessment, and strategic planning of data-driven scientific activities (Buttow,
2025).

Therefore, the purpose of presented study is to comprehensively substantiate the
methodological principles of implementing modern computer methods and extensive e-governance
tools to optimize the support of scientific projects at all stages of their life cycle. Main task is to
develop a model of digital interaction between public administration entities, which will ensure
increased objectivity of expert procedures and minimize corruption risks. Main conclusions of this
work confirm that the integration of intelligent decision support systems allows for the formation of
an effective toolkit to ensure sustainable development of country's scientific and innovative potential
in conditions of global instability.

Materials and Methods

Methodological apparatus of this study is based on a combination of fundamental principles of
public administration and tools of applied mathematics and computer science. Such an
interdisciplinary approach allows for a comprehensive consideration of the digitalization of scientific
project management as a factor in increasing economic efficiency of public sector. To substantiate
obtained results, a complex of complementary methods was used:

- system-structural analysis and decomposition — applied to study the architecture of public
management of scientific activities. Conducting such an analysis allowed to identify weak links in
existing bureaucratic procedures and determine points of implementation of computer methods at
each stage of scientific project's life cycle;

—  mathematical modeling and algorithmization — used to develop a model for automated
resource allocation within scientific clusters. Using graph theory elements to build logical-temporal
networks for project implementation minimizes time losses for administrative staff and increases
planning accuracy;

—  methods of economic and statistical analysis — used to assess the effectiveness of
implementing e-governance tools. By comparing the costs of traditional and digital administration,
the economic feasibility of switching to intelligent decision support systems is substantiated;
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- institutional analysis — allowed to study transformation of regulatory environment under
influence of the concept of “Digital Era Governance”. Results obtained made it possible to formulate
proposals for improving regulatory framework for e-governance in scientific sphere.

Information base of study was statistical data from state science funds, regulatory legal acts of
Ukraine and EU on the digitalization of public services (OECD, 2024), as well as results of
monitoring the implementation of GovTech solutions in the field of scientific research works and
development works (hereinafter referred to as R&D) for 2021-2025 (Big data analytics for policy
making, 2016, OECD, 2026).

Integrated application of these methods allows to overcome fragmentation in understanding
digital transformations, combining technological perfection of algorithms with practical needs of
public management. Synthesis of economic and technical approaches provides formation of a holistic
scientific basis for the creation of adaptive management systems that are capable not only of
automating routine operations, but also of generating strategic solutions for the development of
country's innovative potential.

To ensure reproducibility of results, article describes in detail the data processing protocol and
the operational logic of proposed computer method for evaluating scientific queries. All formulas and
software algorithms used are based on principles of open science and can be adapted for use in various
subsystems of public management and business administration.

Results

Conceptual Model of Digital Interaction in Scientific Project Administration System

Development of model is based on implementation of an integrated digital outline that unites
state regulators, scientific institutions, and business sector. Formed system architecture involves the
creation of a unified virtual space, where each stage of life cycle of a scientific project (from initiation
to commercialization of R&D results) is accompanied by automated metadata collection. Use of e-
governance tools allows to convert paper document flow into format of structured digital transactions
(Halpin et al., 2013). This approach not only speeds up exchange of information, but also forms a
database of Big Data, which becomes basis for further strategic planning of scientific development
(Big data analytics for policy making, 2016). It has been established that transition to seamless
interaction between public administration entities reduces administrative costs for project support by
25-30% (Ortina et al., 2023).

Effectiveness of such a model directly depends on depth of automation of internal processes, in
particular those related to evaluation and support of scientific initiatives. In this context, computer
methods for automating expert and monitoring procedures are of particular importance.
Implementation of these methods realized through an algorithm for intelligent filtering of scientific
queries (Wirtz et al., 2019). Proposed approach is based on use of logical-temporal networks, which
allow to automatically calculate the critical path of project implementation and identify potential risks
of non-fulfillment of the plan-schedule (Chen et al., 2025).

Important part of results is the development of a system for automated selection of experts
based on an analysis of their scientific profile and the absence of conflict of interest. Algorithm uses
semantic text analysis methods (Natural Language Processing, NLP) to match the project topic with
reviewers' competencies (Aleisa, 2024). The above minimizes subjectivity in decision-making and
ensures a high level of academic integrity in public administration system (Gil-Garcia et al., 2018).
Visualization of architecture of these processes and relationships between stakeholders is presented
in Fig. 1.
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Figure 1. Model of Service-Analytical Outline of Public Science Management *
* Source: compiled by authors based on (Criado & Gil-Garcia, 2019; OECD, 2024)

As can be seen from the figure, the model is based on functioning of an intelligent analytical
core that integrates three data flows: 1) requests from scientific community; 2) state funding priorities;
3) needs of the real sector of economy (OECD, 2026). Model demonstrates a closed cycle — from
automated verification of scientific profile through registries (ORCID, Scopus) to formation of initial
analytical reports on potential commercialization of results. Central place is occupied by a service-
oriented interface that ensures transparent communication between state apparatus and researcher
(Ansell & Gash, 2018).

It is worth noting that successful implementation of a conceptual model requires not only
algorithmic justification, but also detailed study of its technical aspects of functioning. Foundation of
model is the implementation of intelligent agents that automate critical control nodes based on three
key solutions:

1)  semantic diffusion algorithm for expert selection. Instead of manual search, system uses
natural language processing (NLP) methods. Algorithm analyzes the project text corpus, identifying
competency vectors, and compares them with scientist profiles in global scientometric databases
(Vial, 2019). Using cosine similarity of vectors allows to find the most relevant reviewers,
automatically filtering out individuals with direct or indirect conflicts of interest (joint publications,
work at the same institution, etc.);

2)  dynamic network planning based on graph theory. Each scientific project is modeled as a
Directed Acyclic Graph (DAG), which allows for technical implementation of critical path
monitoring: system signals delays at intermediate stages (for example, conducting laboratory tests or
publishing results), which allows public sector administrator to promptly adjust resource provision
(Chen et al., 2025);

3) data interoperability gaps. Technical interaction is based on REST API (Representational
State Transfer Program Interface) standards as one of the most common ways of interaction between
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different programs or services, which ensures seamless information exchange between registers of
the Ministry of Education and Science of Ukraine, tax services, and patent offices. Automated
collection of metadata about each transaction forms a Big Data array suitable for predictive analytics
of success of future scientific directions (Buttow, 2025).

However, despite the high technological perfection of proposed algorithms, their
implementation in real sector of public management faces a number of factors that require a separate
analysis of institutional barriers (Pedersen, 2018). Key among them is regulatory inertia (requirement
for duplication of paper documents with “wet” seals), digital divide, personnel resistance, as well as
problems of data quality and security in state registers (Kostev & Anguelov, 2024).

Effective overcoming of these barriers is seen in transition from a punitive-controlling paradigm
to a service-analytical model (Pollitt & Bouckaert, 2017). Such a transformation means a fundamental
change in the vector of state activity — instead of focusing on procedural restrictions, the priority
becomes support and strategic stimulation of scientific community (Leblebici et al., 2024). Within
this approach, public administration takes on characteristics of an intellectual hub through such tools
as:

— automated confirmation of qualifications — instead of requiring to provide paper copies
of diplomas and lists of publications, the system independently verifies data through registers (for
example, integration with ORCID or Scopus);

—  predictive analytics of success — use of neural networks allows, at the stage of submitting
an idea, to assess the probability of its successful commercialization based on a retrospective analysis
of similar developments;

—  intelligent stakeholder cabinets — creating digital interfaces where a business
representative can automatically subscribe to updates on specific technological areas, gaining direct
access to R&D results.

Systematization of research results allows to state that proposed digital transformation is
characterized by a number of significant advantages (Table 1):

Table 1. Advantages and Risks of Implementing a Service-Analytics Model *

Category
advantages risks
Radical reduction of bureaucratic burden Regulatory inertia
Objectification of decisions (Data-Driven) Digital divide
High transparency Cyber threats
Shortening the innovation cycle Data fragmentation

* Source: compiled by authors based on (Vial, 2019, Ortina et al., 2023)

first, a radical reduction in bureaucratic burden is ensured through the implementation of the
Single Entry Principle (Edelmann et al., 2023);

second, a transition to evidence-based management (Data-Driven Decision Making) is being
implemented, where each management decision is based on objective analytical indicators, rather
than on the subjective vision of administrator (Buttow, 2025).

In addition, process automation guarantees unprecedented transparency in the allocation of
budget funds and significantly speeds up entire project implementation cycle — from idea to practical
implementation in economy. At the same time, it is necessary to take into account risks, among which
institutional inertia and threats of data fragmentation with low quality of primary information
dominate (Al-Ruithe et al., 2018).

Significance of developed model lies in changing the paradigm of public administration — from
formal process control to strategic stimulation of result. This approach creates basis for transforming
state into a reliable partner of scientific community.

Summarizing the above, it should be stated that proposed model of digital interaction is a
complex ecosystem that transforms the role of state into an "intellectual moderator" of scientific
process. Main results of its implementation are:
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1) creating an integrated digital outline that ensures seamless communication between
science, government and business, reducing administrative costs by 25-30% (OECD, 2024);

2)  objectification of administration processes through the use of NLP methods and graph
theory, which allows for automation of expertise and monitoring of critical paths for project
implementation;

3) transition to a data-driven strategy, where analytical core of the system allows state to
carry out predictive planning and rationally allocate budget funding in favor of the most promising
developments.

Thus, digitalization of scientific project management in public administration system is a
fundamental precondition for increasing the competitiveness of national science. Synthesis of
technological solutions of e-governance and institutional adaptability allows for the formation of a
transparent, flexible and effective management model capable of adequately responding to the
challenges of digital era.

Computer methods for automating expert and monitoring procedures

Technological architecture of modern public administration in scientific sphere requires
implementation of tools that can eliminate subjective factors when evaluating intellectual products.
Use of computer methods allows transforming expertise from a discrete bureaucratic act into a
continuous process of intellectual data analysis (Gil-Garcia et al., 2018). At the center of this
transformation is the algorithmization of reviewer selection using natural language processing (NLP)
methods. Instead of traditional manual assignment of experts, system performs multi-parameter
screening through semantic diffusion (4/eisa, 2024). In particular, the software complex analyzes the
text corpus of submitted scientific project, identifying key lexemes and thematic vectors, which are
then matched against digital profiles of scientists in scientometric databases (ORCID, Scopus, Google
Scholar). Use of cosine similarity of vectors ensures that reviewer has the necessary highly
specialized competence, while automatically blocking the candidacies who have joint publications or
affiliations with the author of request (Vial, 2019).

Practical implementation of such an approach in activities of state scientific foundations allows
to significantly improve the quality of incoming application filtering. For example, when
administering R&D competitions, an automated review system can identify duplicate topics or detect
hidden borrowings (plagiarism) at the submission stage not only by textual matches, but also by
logical-structural similarity of models (Criado & Gil-Garcia, 2019). Such predictive analysis of
development success based on retrospective data allows public managers to rationally allocate budget
funding in favor of those projects that have the highest potential for commercialization in the real
sector of economy (OECD, 2024).

Logical continuation of the automation of expert procedures is introduction of dynamic
monitoring of the implementation of scientific research. This toolkit is based on graph theory, where
each project is considered as a Directed Acyclic Graph (DAG). Such modeling allows for technical
implementation of real-time control over adherence to the schedule (Chen et al., 2025). For example,
if the scientific team delays publication of interim results or laboratory tests, the intelligent core of
system automatically signals a deviation from the main implementation path. Functioning of such a
mechanism allows public administration entity not only to state the fact of non-performance of work
at the end of the year, but also to promptly adjust resource provision or provide the necessary
organizational support at intermediate stages (Ansell & Gash, 2018).

Effectiveness of integrating these methods into the e-governance system can be illustrated by
comparing functional parameters of traditional and automated models (Table 2).

Data presented indicate a fundamental change in vector of state activity, which was discussed
above — transition from a punitive-controlling paradigm to a service-analytical model. Automation
allows not only to reduce time spent on bureaucratic procedures, but also to ensure a high level of
academic integrity thanks to a transparent and evidence-based decision-making. This approach
guarantees unprecedented transparency in allocation of financial resources and accelerates full
innovation cycle.
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Table 2. Comparative Characteristics of Scientific Project Administration Methods *

Comparison parameters Traditional (manual) method Automated (computer) method

Principles of expert Subjective appointment by Semantic analysis of profiles
selection administrator (NLP)
Apphcatlop review From several weeks to months 2.4_48 hgurs
duration (in real time)
Performance control form Periodic paper reports Critical Path Monitoring (DAG)
Level of corruption risks High Minimum
P (due to human factor) (algorithmic allocation)
Access to results Closed departmental archives Open mtelzcbt}?; tztakeholder

* Source: compiled by authors based on (Wirtz et al., 2019; Ortina et al., 2023)

Concluding consideration of instrumental support for digital transformation, it is worth
emphasizing that implementation of computer automation methods is a key factor in objectification
of public science management. Synthesis of semantic analysis and network planning technologies
allows for creation of a flexible ecosystem where state acts as an intellectual moderator, ensuring
sustainable development of country's scientific and innovative potential.

Assessing Economic Efficiency of Digital Management Transformation

Logical continuation in automation of monitoring procedures is the need for systematic
measurement of effectiveness of technology implementation. Formation of an analytical basis for
making management decisions in the field of science requires rejection of purely qualitative
assessments in favor of verified quantitative indicators. Such a transition allows to transform
subjective perception of technological progress into an objective coordinate system of economic
feasibility (Ortina et al., 2023).

Objectification of obtained results requires calculation of integral index of economic efficiency
of digital transformation (E;), which takes into account cumulative impact of resource savings and
time optimization. Mathematical model of this indicator can be represented as follow:

Fa=y (w0 -220) ()

i=1

where:

E 4, — integrated economic efficiency index;

w,; — weight coefficient of i-th indicator (determined by experts depending on priorities of
public administration);

P, — actual value of indicator after implementation of computer methods;

Py ase — base (etalon) value of indicator before digitalization;

n —number of selected evaluation criteria.

Using this formula allows to eliminate differences in units of measurement of different
indicators, reducing them to a single dimensionless coefficient (Buttow, 2025). Calculating this index
over time makes it possible to track the return on investment in digital infrastructure and identify
weaknesses in management cycle (4/-Ruithe et al., 2018). Based on this model, it is advisable to
structure the assessment toolkit along several key vectors:

1) indicators of operational profitability of processes. This group includes transaction cost
reduction coefficient for administering one application and staff time savings index. Implementation
of electronic document management and automated verification systems has already made it possible
to minimize the costs of paper logistics in practice (Pedersen, 2018);

2)  Time-to-Market indicators (Time-to-Market for scientific knowledge). This indicator
measures speed of a project from idea stage to the moment of obtaining a practical result. In modern
conditions, it is advisable to introduce a “knowledge diffusion” index, which demonstrates the pace
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of integration of research results into real sector of economy through open digital platforms (Chen et
al., 2025);

3) indicators of intellectual capital quality. Choice of this criterion is justified by the need to
assess scientific value of projects, in particular through dynamics of citation of results that received
state support through digital management channels (Pacheco et al., 2017).

Justification for the choice of these criteria is based on their ability to reflect real state of
transformation processes. While indicators of operational efficiency are already partially integrated
into reporting system of state science foundations, indicators of time optimization and capital quality
remain promising for implementation (OECD, 2024). The need for their implementation is due to the
need to move from simple accounting of funds spent to assessing created value of scientific product.
Use of intelligent dashboards to visualize these indicators in real time allows public administration
bodies to quickly reallocate funding in favor of the most promising areas (Wirtz et al., 2019).

Implementing a comprehensive performance monitoring system ensures reliable feedback
between digital tool developers and their direct users (Criado & Gil-Garcia, 2019). This synergy of
evaluation methods creates foundation for sustainable development of a scientific ecosystem, where
every invested resource has a clearly defined and measurable result (OECD, 2026).

In general, it can be argued that economic efficiency of digital transformation is not limited to
direct financial savings. Real success of reforms is in creation of a multi-level system of indicators
that combines minimization of operating costs with maximization of strategic impact of scientific
projects on the socio-economic development of state, ensuring transparency and objectivity of public
administration.

Conclusions

Summing up the results of study, it is worth noting that digitalization of scientific project
management in public administration system is an integral vector of modernization of state scientific
policy. Introduction of computer methods and e-governance tools allows changing paradigm of
interaction between states and scientific community — transition from control and distribution
functions to service and analytical administration creates conditions for effective realization of
country's intellectual potential.

Developed system for automating expert and monitoring procedures, based on NLP methods
and graph theory, ensures objectification of decision-making, eliminating subjective human factor
and minimizing corruption risks. Using system's intelligent core to control main research
implementation path enables authorities to respond promptly to deviations from schedules, ensuring
a sustainable innovation cycle.

Proposed mathematical model of integral economic efficiency index (E;;) allows to formalize
assessment of impact of digital transformation. Implementation of such a model in practice of public
administration is an appropriate step, as it combines indicators of operational profitability, speed of
knowledge diffusion, and quality of intellectual capital. Statistical verification of these indicators
through intelligent dashboards ensures transparency in allocation of financial resources and
justification of state funding for scientific developments.

Further development of researched issues requires scaling successful automation practices to
the level of interagency interaction and international scientific integration. Synthesis of technological
tools and strategic planning opens up opportunities for building a flexible ecosystem in which public
administration contributes to acceleration of innovative development, ensuring high competitiveness
of national science at the global level.
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management and increased efficiency of marketing activities. The
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Bniue nugpoBux TeXHOJIOTIH Ha PO3BUTOK MIZKHAPOAHOI0 TYPU3MYy: Cy4acHi TeHAeHNil Ta
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AHoTauis: MeToro 10CiPKEHHsI € KOMIUIEKCHUH aHalli3 BIUTMBY HU(PPOBUX TEXHOJIOTIH Ha PO3BUTOK
MDKHApPOJHOTO TYpH3MY, BU3HAUEHHS CyYaCHHUX TeHJEHIIH nudpoBoi TpaHcopmalii TypucTHIHOT
1HAYyCTpii Ta OOTPYHTYBaHHS MEPCTIEKTUB ii 10AaIBIIOr0 po3BUTKY. O0'€KTOM JOCIIIKEHHS € IPOLIeC
PO3BUTKY MIDKHAapOIHOTO Typu3My B yMmoBax Lu(poBoi TpaHchopmaliii CBITOBOI €KOHOMIKH.
[TpenmeTom AOCHTIHKEHHS BUCTYIIAIOTh €KOHOMIYHI, OpraHi3aliiiHi Ta TEXHOJIOT1YHI aCTIEKTH BILIUBY
U(PPOBUX TEXHOJOTIM Ha (YHKLIIOHYBAaHHS MIDKHAPOJHOTO TYPHUCTUYHOTO PHUHKY, AISIIBHICTDH
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TYPUCTHUYHHMX MIANPHEMCTB 1 MOBEIIHKY CIIOKHMBAaYiB TYPUCTUYHUX TIOCIYT. VY mporeci
JOCHIJKeHHsT OyJI0 MpOaHaNi30BaHO TEOPETHYHI 3acagu IU(poBoi TpaHcopmalii TypuCTHYHOT
igayctpii. BeranoBneno, mo nugpoBa Tpanchopmalisi € KOMIUIEKCHHM IIPOLIECOM IHTerparii
U(PPOBUX TEXHOJIOTIN Yy MisIbHICTh TYPUCTHYHHX MiJIPUEMCTB, OPTaHiB JepKABHOTO yIPaBIiHHS
Ta TYPUCTHYHUX JecTHHauiid. Ha BimMiny Bix wnum¢poBizamii OKpeMuX MpoleciB, IH(poBa
TpaHchopmarllist nependayae TAUOOKI OpraHizamiiiHi, TEXHOJOTIYHI Ta YNPaBIIHCHKI 3MiHH,
CTIPSIMOBAHI Ha CTBOPEHHS LU(PPOBOI EKOCHCTEMH MIXKHAPOJIHOTO TYpH3MYy. Y POOOTI TOCITIIKEHO
Cy4JacHi CBITOBI TeHJEHII HU(pOBi3alii TYpUCTUYHOTO PHHKY. BH3Ha4YeHO, 110 OCHOBHMMH
HampsMaMH PO3BUTKY € IIUPOKE BUKOPUCTAHHS OHJIAHH-TIAT(HOPM, MOOUIBHUX 3aCTOCYHKIB,
U(PPOBUX TUIATIKHUX CHUCTEM, IITYYHOTO IHTENIEKTY, AHAJNITHUKH BEIUKUX JaHHUX, XMapHHUX
TeXHOJNIOTiH, [HTepHeTy peuell, OoKYeliHy, a TakKOXX TEXHOJIOTIH BIpTyaJbHOI Ta JOMOBHEHOI
peasibHOCTI. BripoBa/ykeHHS 3a3HAYCHUX TEXHOJOTIN 3a0e3reuye aBToMaTH3aIlil0 Oi3HEC-TPOIIECiB,
MEPCOHANI3AIII0 TYPUCTUYHUX IOCIYT, ONTHMI3alil0 YHOpPaBIiHHA TYpPUCTHYHHUMH IOTOKAMH Ta
MiABUIIEHHS €()EKTUBHOCTI MAPKETHHIOBOI TisTbHOCTI. [IpakTHyHe 3HaUeHHS JOCIIKSHHS MOJIsATae
y MOXIIMBOCTI BHKOPHCTAaHHS OTPUMaHUX pe3yJbTaTiB OpraHaMH JEp>KaBHOTO YIPaBIiHHS,
TYPUCTUYHHMMH ITiJIPUEMCTBAMH, 3aKJIaJaMU TYPUCTUYHOI IHAYCTpii Ta HAYKOBUMH YCTAaHOBAMH i1
yac po3poOsieHHS cTpaTerii mu@poBOTO pPO3BUTKY, YAOCKOHAJICHHS CHCTEMH YIPaBIiHHSA
TYPUCTUYHOIO JiSUTHHICTIO, BIPOBA/DKEHHS I1HHOBAIIMHUX IM(PPOBUX CEPBICIB 1 MiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MIXKHAPOAHOTO TYPUCTHYHOTO MPOAYKTY. 3alIpONOHOBAaHI peKOMEH AL
MOXYTh OyTH BUKOPHCTaHI TaKOX y HaBYaJbHOMY MpOILECI IMiJl Yac BUKIAJAaHHS TUCIHMIUIH 3
MDKHApPOJHOTO TYPU3MY, HU(POBOI EKOHOMIKH Ta MEHEIXKMEHTY TYPUCTHYHOI AISUTHHOCTI.
KarouoBi cioBa: 1udpoBi TeXHONIOTIi, TypUCTHUHUI Oi3HEC, MDXHAPOKHUM TYPUCTUYHUNA PUHOK,
IHHOBaIiITHUI PO3BUTOK, ITU(poBa TpaHchopMarllis, HuppoBa eKOHOMIKA

Beryn (Introduction)

CrpiMKHii pO3BUTOK HU(PPOBUX TEXHOJIOTIH € OJHUM 13 KIIOYOBUX YMHHUKIB TpaHCopmarii
CBITOBOI €KOHOMIKH, IO CYTTE€BO BIUIMBAE HAa (PYHKIIOHYBaHHS MIDKHAPOJIHOTO TYPUCTHYHOTO
pusKy. Lludpoaizaiiis 3MiHIO€ Gi3HEC-IPOLIECH TYPUCTHYHHUX MIANPHEMCTB, CIIOCOOU B3a€MOIIT MiX
BUPOOHMKAMHU Ta CIOKMBAYaMU TYPUCTHYHHUX IIOCIYT, MEXaHi3MU IMPOCYBaHHS TYPUCTHYHOTO
NPOAYKTY, a TaKOX MiJXOAM A0 YIPABIIHHA TYPUCTUYHUMH JECTUHAISIMH. BuKOpuCTaHHS
IITYYHOTO 1HTENEKTY, TexHonorii Big Data, Intepuety peueit (IoT), xmapHuX cepBiciB, MOOITBHIX
3aCTOCYHKIB, OJIOKYEHHY Ta MUPPOBUX IUIATGOPM CIpHsE MiABUILIECHHIO €(PEKTUBHOCTI JisUIBHOCTI
Cy0'eKTIB TypHUCTHUHOTO Oi3HECy, MEepCOHai3alil TYPUCTHYHUX IMOCIYr 1 (HOPMYBAHHIO HOBHX
MoJieNiell TIOBEIHKM TypucTiB. 3a ominkamu Oprasizamii €KOHOMIYHOIO CHiBpOOITHUIITBA Ta
po3Butky (OECP, anrn. Organisation for Economic Cooperation and Development — OECD),
muppoBa  TpaHchopmaiiss ~ CTa€E  OIHUM 13 TOJNOBHUX  (AKTOpPIB  MiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI TYPUCTHYHOI Taiy3i, 3abe3meuyioud Oulbll e(eKTUBHE YMpaBIiHHS
TYpPUCTUYHMMH  TIOTOKaMH, yJOCKOHAJIEHHS  MAapKeTHMHTOBUX  CTpaTeriii, BIPOBA/KCHHS
IHHOBaIItHUX Oi3HEC-MOJeNel Ta MiIBUIICHHS CTIHKOCTI TYPUCTHYHUX MiAMPUEMCTB J0 Cy4aCHUX
BUKJIHNKIB. Oco0imBoro 3HaueHHs 1udposizaiis HaOyna micias nanaemii COVID-19, konu uudposi
CEepBICH CTalli OCHOBHMM IHCTPYMEHTOM Oprasizaiii MDKHapOJHUX MOAOPOXKeH, OpOHIOBaHHS,
KOMYHIKallii Ta 0e3KOHTaKTHOrO 00ciayroByBaHHs TypucTiB (OECD Tourism Trends and Policies
2026). Bopnouac uudpoBa TpaHchopMallisi TYPUCTUUHOI IHAYCTPIi CYHpPOBOKYETHCS HU3KOIO
BUKJIMKIB, C€pell SKUX HEpPIBHOMIPHHI piBeHb HU(PPOBOi 3pUIOCTI MiANMPUEMCTB, HEOOXITHICTDH
PO3BUTKY LH(POBUX KOMIIETEHTHOCTEH IepCcoHally, 3a0e3leyeHHs KiOepOes3Nmekn Ta 3aXHCTy
NEPCOHATBHUX JaHUX TypHUCTiB. Came TOMy JIOCHIJUKEHHS BIUTUBY LH(PPOBHX TEXHOJIOTIH Ha
PO3BHUTOK MI>KHAPOJHOTO TYpU3MY € aKTYJIbHUM SIK 3 TEOPETHYHOTO, TaK 1 3 MPAKTUYHOTO MOTJIS Y.

Marepiaan Ta metoan (Materials and Methods)

TeopeTnuHOIO Ta METOJOJOTIYHOIO OCHOBOIO JIOCII/KEHHS € CydacHi KOHIenuii 1udpoBoi
€KOHOMIKH, MDXKHAPOJHOTO TYpHU3My Ta IHHOBAIIHOTO PO3BUTKY. [ AOCSATHEHHS MOCTaBIEHOT
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METH BUKOPHCTAHO KOMILJIEKC 3arajJbHOHAYKOBUX 1 CHELiaJbHUX METOMIB JOCHIKEHHS. Meron
aHaJi3y Ta CHHTE3Y 3aCTOCOBAHO JJISl y3araJlbHEHHS HAyKOBHX MiJXOIB IO BU3HAYEHHS CYTHOCTI
muppoBoi TpaHchopMmarii TypucTHuHOi iHAYyCTpil. CHCTEMHUN MiIXiA BUKOPHCTAHO IS
JOCHIJKCHHSI B3a€MO3B'SI3KIB MK LU(GPOBUMH TEXHOJIOTIIMH Ta PO3BUTKOM MIKHAPOIHOTO
TypusMy. MeToau MOpPIBHSUIBHOTO aHali3y Jajld 3MOTY OLIHUTH CBITOBUH J0CBiA mudposizamii
TypucTU4HOI cepu. CTaTUCTHYHUI METOJ 3aCTOCOBAHO Ul aHANIi3y MDKHApOAHUX IOKA3HUKIB
PO3BHUTKY Typu3My Ta IM(]poBizalii, a MeToj y3araJbHeHHS — s (OPMYBaHHS BHCHOBKIB 1
NPaKTUYHUX peKkoMmeHaanii. Indopmariiiny 0a3y HOCHiIPKEHHS CTAaHOBJATH HAYKOBI Mparli
BITYM3HSHHUX 1 3apyOKHUX YUSHUX, CTATUCTUYHI MaTepialu M>XKHAPOIHUX OpraHi3alliii, Hacamrepe
OECP Tta UN Tourism, a TakoX aHaJITH4HI 3BiTH 1070 IM(poBOi TpaHchopMarllii TypUCTUIHOT
rany3i (OECD Tourism Trends and Policies 2026).

PesyabTaTn (Results)

CyuacHuii eTan po3BUTKY CBITOBOi €EKOHOMIKH XapaKTEPU3YEThCs aKTUBHUM BIPOBAKCHHSIM
UpPOBUX TEXHONOTiH y BCci chepu cycminbHOro *HUTTA. OnHIEI0 3 Tamy3ed, ska HaHOLIbII
JUHAMIYHO pearye Ha mpoiiecu udpoBizallii, € TypucTU4Ha iHAycTpis. Y BumanHi « TenaeHii ta
noinituka y cdepi typusmy OECP 3a 2026 pik» aHaNmi3yIOThCS MOKa3HUKUA PO3BUTKY TypU3MY Ta
nojitThyHi 3MiHuM y 53 kpainax OECP Ta kpainax-naptHepax. Hespakaiounm Ha 3pocTarody
HEBU3HAYEHICTh, TYPU3M TPOJEMOHCTPYBAB CTIMKICTh OCTaHHIMH POKaMH, IMiJTBEPAUBIIU CBOIO
POJIb IBUTYHA €KOHOMIYHOTO 3pOCTaHHS. BHCOKUI MONUT OCTaHHIMH POKaMU MiAIITOBXHYB TYPU3M
JI0 PEKOPIHUX piBHIB y OaraTthox kpainax OECP, 3MilHUBIIM Or0 eKOHOMIYHE 3HaYeHHS. KiabKiCTh
1HO3eMHUX TYPHUCTIB, ki npudynu 1o kpain OECP, 3pocna Ha 8,1% i1 nocsarna 819,5 min oci6 y 2024
poIIi, MEPEeBUINMBIIK JOoNaHAeMIYHUN piBeHb. Lleli cextop Oesmocepenuro BHIic 4,0% y BBII Ta
19,3% y ekcmopT MOcCiayr, OJHOYACHO HaJalOud 3HAYHUU IMO3UTUBHHUU BIUIMB HAa TPAHCHOPT,
pO31piOHY TOPTiBiIIO, CUIBCHKE TOCIIONAPCTBO Ta IHIN CEKTOPH. 3pocTaHHs TpuBaio i B 2025 pou,
OpH [bOMY KUIBKICTh 1HO3EMHHX TYPHUCTIB 30imbmmnacs mnpubnuzno Ha 3,4% (OECD,
2026, Financing SMEs and Entrepreneurs 2026).

[udposa Tpancopmariiss Typu3My € KOMIUIGKCHHM IPOLIECOM iHTerpamii mudpoBHX
TEXHOJIOTIH y BCl e€Tanu CTBOPEHHs, POCYBaHHs, pealizallii Ta CIOXHBAHHS TYPUCTHYHHUX MOCIYT,
110 3a0e3neuye miABUIIEHHS e()eKTUBHOCTI (PYHKIIIOHYBAaHHS HIANPHEMCTB TYPUCTHUHOTO CEKTOPY,
MOKpAIIEHHS SKOCTI OOCIyroBYBaHHSI CIHOXHBaudiB Ta (OpPMYBaHHS HOBUX MoJeNeld BeICHHS
TypuUCTHYHOTO Oi3Hecy. Y cydacHil HayKoBii jiteparypi nudposa Tpancopmalis po3risaacTbCs
K TPOLIEC TTMOOKUX CTPYKTYPHHX 3MiH, 110 BiI0OYBaIOTHCS Mij BILIMBOM BUKOPUCTaHHS LU(POBUX
TEXHOJIOT1H, SIKi 3MIHIOIOTh TPaauIliiiHI Oi3HEC-MpolLecH, OpraHizaliiHy CTPYKTypy HiANPHEMCTB,
CIOCOOM B3a€MOJII 31 CIOXKMBauYaMHU Ta MEXaHI3MHM CTBOPEHHs JojaaHoi BapTocTi. Ha BinmMmiHy Bix
mudpoBizanii, ska nepexbadae mepeBeaeHHs iHpopmauii y 1mdposmii (opmar, umudpona
TpaHchopMallisi OXOIUTIOE KOMIUIEKCHE MEPEOCMHUCIICHHS [ISUIBHOCTI OpraHizalii Ha OCHOBI
BUKOPUCTaHHA cydyacHUX mudpoBux TexHosoriil. Came ToMy mudpoBa TpaHcopmallis BUCTyIae
OJTHUM 13 KJIIOYOBUX (PaKTOPIB MiJBUILEHHSI KOHKYPEHTOCHPOMOXXHOCTI TYPHCTUYHOI 1HIYCTpii B
yMoBax rnoOaiizanii Ta nuppoBoi ekoHOMikd. BinnmosinHo no0 anamiTmyHux marepianiB OECP,
u@poBizallis TYPUCTUYHOTO CEKTOPY CIpPHS€E MiJBUINEHHIO MPOJYKTHUBHOCTI IiIPUEMCTB,
PO3BHUTKY 1HHOBAIlil, MOKPALICHHIO JOCTYMHOCTI TYPUCTUYHUX IIOCIYT, ONTHMi3allii yHnpaBiIiHHA
TYPUCTUYHMMHU MOTOKAMH Ta 3a0€3MEUEHHIO CTAJIOI0 PO3BUTKY TYpUCTHUYHHMX AecTtuHauin (OECD
Tourism Trends and Policies 2026).

[IBuAKI TEXHOJIOTIUHI 3MIHU Ta BIPOBAKEHHS [IU(PPOBUX TEXHOJIOT1H TOKOPIHHO 3MiHIOIOTh
TypusM. Pobora Kowmitery 3 Typusmy OECP mns G7 ta ATEC (Asiliceko — TuxookeaHcbke
€KOHOMIUHE CHiBpOOITHUIITBO) MiJKPECITIOE MepeTBoproBaiabHy posb LI, 30kpema, K KII0YOBOTO
¢baxTopa iHHOBAaIIH, onepaniiHoi e()eKTUBHOCTI Ta IEPCOHATIZ0BAHUX MOCIYT, a TAKOXK SIK 3HAYHOTO
MOTEHIlialy JJIsl BUPILICHHA HarajlpHUX MpobieM y mbpomy cekropi (OECD (2024), Artificial
Intelligence and tourism: G7/OECD policy paper; OECD (2026, forthcoming), Artificial Intelligence
and Tourism). [Tomitnunnii tokymenT G7/OECP 31 IITY4HOTO 1HTENEKTY Ta TYpU3MY CTaB MEPIIUM
rajly3eBUM BHECKOM Yy TJI00aJIbHI JUCKYCIi Mpo momituky B ramysi LI, miakpeciuBim MOXKIUBOCTI
Ta mpoOyieMH TSl 3aIliKaBlIeHUX CTOPiH y chepi Typusmy (OECD (2024), Artificial Intelligence and
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tourism: G7/OECD policy paper). 3 MOMEHTY HOT0 CXBaJIeHHA MiHicTpaMu TypusMy G7 y nucronasi
2024 poky ¢dokyc rimobanpHuxX nebariB 3MictuBes 3 noreHmiany Il Ha mpakTudHi pobieMu Ta
PHU3UKH BIPOBA/KCHHS, BKIIOYAIOUM MUTAHHS IIOAO0 PO3rOPTAaHHS Ta HAIIMHOCTI KOHTEHTY, IO
renepyetbes L. et 3cyB Takosx BinoOpaskeHo Ha nopaaky aeanomy ATEC 1 G20 y chepi Typusmy
Ha pik nposeneHHst ATEC Kopeeto y 2025 poui Ta mig yac ronoByBanHs [liBaennoi Appuxu y 2025
poui (OECD (2026, forthcoming), Artificial Intelligence and Tourism).

JlutBa 3amyctuia Ha caiiti Lithuania Travel moMiuHMKa JI1s1 MaHAPIBHUKIB, KU MPaIIOE€ Ha
ocHogi IIII. [HcTpyMeHT momomarae BiJ[BilyBadyaM, HAJalOUYU MEPCOHATI30BaHI pEKOMEHAAIIi: BiJl
TOJIOBHUX IaM'ITOK J0 KYJBTYPHOTO E€THKETY, CE30HHUX OCOOJMBOCTEH Ta MICLEBUX BpPaXKCHb.
AmHanoriuanMm uuHOM, IHmoHe3is interpye Il B mmatdopmy indonesia.travel B pamkax cBoei
crpaterii «Typusm 5.0», mo0 reHepyBaTH NEpCOHANI30BaHI PEKOMEHAALIi 100 IUIAHYBAaHHS
MOT37I0K, 3a0e3revyBaTd MIBUAKUANA TOCTyHn 10 iHQopMaIli, MPOMOHYIOUH MPH OMY OiIbII
HACUYCHUN, YyHHUU Ta OpIEHTOBAaHWUN Ha TPUHHSATUN A KOPHCTYBadiB JOCBIJ KOPHCTyBada,
BpakeHb BiaBimyBauiB. Y Kopei mmatdopma Korea Guseok Guseok («Koxken kyrouok Kopei»)
BukopuctoBye LI s BpoBaKeHHS iHHOBAIIIH Ha BECh MIPOIIEC TOJOPOXKi, BiJ MOLUIYKY MapIIpyTy
1o nomupenHs iHdopmanii (Box 2.3. Innovating the domestic tourism process with Al in Korea,
OECD Tourism Trends and Policies 2026 ).

HudpoBa Tpanchopmaliss MDKHAPOAHOTO  TYpU3MY  XapaKTEPHU3YEThCS  aKTUBHHM
YIPOBA/DKEHHSAM Cy4YacHUX 1H(OPMAIiHO-KOMYHIKAI[IHHUX TEXHOJOTiH, cepel SKUX OcoOJIrBe
Mmicie 3aiimaroTe mtyunuil iHtenekt (Artificial Intelligence, Al), TexHonorii Benukux nanux (Big
Data), xmapni obumncnenns (Cloud Computing) ta Intepuer peueit (Internet of Things, IoT).
BuxopuctanHs 1UX TEXHOJOTiM 3abe3nedye aBTOMATH3AIiI0 Oi3HEC-TPOIECiB, MiABUIICHHS
e(EeKTUBHOCTI YIPABIIHHA TYPUCTUYHUMHU M1 AMPUEMCTBAMH, TIEPCOHAIZALIII0 TYPUCTUYHHX TTOCITYT
Ta CTBOPEHHSI HOBHX MOJEINEH B3aEMO/IiT MiXK YYaCHUKaMH TYPUCTHUHOTO PUHKY (European Travel
Commission (2025)). 3a ouinkamu BcecBiTHBOT TypuCTHYHOI opraHizanii, Hu(ppoBi TEXHOIOTIi €
OJTHUM 13 KJIIOYOBUX (DAKTOpIB iHHOBAIIHOTO PO3BUTKY MIKHApOIHOTO TYpU3MY, OCKIJIBKH BOHHU
CIPUSIOTh TMIJBUIICHHIO MPOIYKTUBHOCTI MiANPUEMCTB, ONTHUMI3allii BUKOPUCTAHHS PECYPCIB,
MOKPAIIEHHIO SKOCTI TYPUCTUYHOTO OOCIyroByBaHHs Ta ()OPMYBAHHIO KOHKYPEHTHHUX I€peBar Ha
cBiToBoMy TypuctuuHOMY puHKY (UN Tourism — Technology in Tourism).

HoBi TeXHOJIOT11 TaKOXK JOMOMArarTh 3Iy4aTd TYPUCTIB O MiCIlb KYJIbTYpPHOI CITaIIIIMHA Ta
ICTOPUYHUX NTaM'ITOK, CTBOPIOIOYH 3aXOTUTIOI0Y1 BpaKEHHS, K1 30€piraroTh aBTEHTUYHICTh, POOJISTUN
Tpaaullii JOCTYIHUMH Ta 3HAYYIIUMH JUI MaHAPIBHUKIB, 110 BUpOCIU y 1udpoBy enoxy ( World
Economic Forum (2025)). Ilporpama «Al Local Guides» y IlIBe#imapii 00'e1Haa Taki BEIMKI MiCTa,
sk bazens, ['payOronnen, Jlronepn Tta L{topix mis po3poOKH 1HTEpPAKTHBHUX IH(PPOBUX TiMIB 3
BukopuctanHaM LI. Oxnak 306epiraeTbcs 3pOCTalOYMii PO3PUB, OCOOIUBO Il MATUX Ta CEPEIHIX
MiIIPUEMCTB, Yepe3 00MeXKeHI TeXHIYHI MOKIIUBOCTI Ta iIHOPACTPYKTYpy, a TAaKOK (pparMeHTOBaHI
€KOCHUCTEMH JaHUX. YCYHEHHS Ili€l HEpIBHOCTI MaTHME BaXJIMBE 3HAYCHHS IS 3a0C3ICUCHHS
nommpenHs nepesar LU B typuctuunomy cekropi (OECD (2025), Al adoption by small and medium-
sized enterprises: OECD discussion paper for the G7) .

OcobnuBa yBara HPUIUIAETHCS BUKOPUCTAHHIO LUGPOBUX MIaTGopm, sKi 3a0e3MeuyroTh
e(EeKTHBHY B3a€EMOJIiI0 Mi>K TYypUCTaMH, TYPUCTUYHUMH areHTCTBAMHU, TPAHCIIOPTHUMHU KOMIIaHISIMH,
TOTEIFHUMH MIJIPUEMCTBAMU Ta OpraHaMy YINpaBliHHA TypHCTU4HOIO cdeporo (UN Tourism —
Technology in Tourism). OpHi€0 3 MPOBIIHUX CBITOBUX TEHJACHIIN € CTpIMKE 3pOCTaHHS PO
OHJIAMH-TIAT(GOPM y peainizaiii TYPUCTUYHUX MOCTYT. 3a OCTAHHE JECATUIITTA OUIBIIICTD onepamin
3 OpOHIOBaHHS aBIaKBUTKIB, TOTEJIB, TYPUCTHUYHHMX IIAKETIB Ta EKCKYypCild 3/1HCHIOEThCS uepes
1udposi cepicu. OHnalH-TIATGOPMH 3a0€3MeUyIOTh IBUAKE MTOPIBHAHHS MPOMO3HULIIH, TOCTYII 10
BITYKIB 1HIIMX KOPHCTYBauiB, MOXJIMBICTh MUTTEBOTO OPOHIOBAHHS Ta 3/IHCHEHHS €JIEKTPOHHHUX
wiarexis. Lle crpuse migBUIEHHIO TPO30POCTI TYPUCTUYHOTO PUHKY Ta PO3MIMPIOE MOXKIUBOCTI
CMOXMBAYiB 11010 BHOOPY TYPHUCTUYHOTO MPOAYKTY. BHKOpHCTaHHS Takux miaatdopm H03BOJIsE
aBTOMAaTH3YyBaTH TIpolec OpOHIOBAaHHS, 3MIHCHIOBATH IOPIBHSAHHS IiH, aHAJI3yBaTH CIOXHBYI
BIOOOAHHS Ta 3a0e3leuyBaTd IEpCOHAi3aIlil0 TypUCTHYHHX mociayr. Kpim Toro, uugposi
W1aTGOpMHU CIPHUSIIOTh PO3BUTKY EKOHOMIKM CIUJIBHOTO KOpUCTyBaHHsS (sharing economy), mio
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3HAYHO 3MIHHJIO CTPYKTYpY CBITOBOI'O TYPHUCTUYHOTO PUHKY. BinmoBinHi TeHAEHMII BUCBITICHO Y
3BiTax UN Tourism (UN Tourism — Technology in Tourism).

BaxnBoo TEHICHIIE€I0 € aKTUBHE BHUKOPUCTAHHS IITy4yHOro iHrtenekry (Artificial
Intelligence) y nisuIbHOCTI TYPUCTHYHUX MIANPUEMCTB. AJNTOPUTMH MAIIMHHOTO HABYAHHS
3aCTOCOBYIOTHCS JUIS aHaJi3y BEJIMKHX MAacCHBIB JAHUX NPO TMOBEIIHKY TYPHUCTIB, MPOTHO3YBAHHS
TYPUCTUYHOTO TONUTY, (pOpMyBaHHS IHAMBIIYaTbHUX TYPUCTHUYHUX MapUIPYyTiB, aBTOMAaTH3allii
nporieciB OpoHIOBaHHS Ta (YHKLIOHYBaHHS 4yaT-00TiB. Ilepconamizamiss TyYpUCTHYHHMX TOCIYT 32
nonoMororo Al 103Bos€e TYpUCTUYHUM KOMITAHISIM ITiJIBUIIUTH SIKICTh OOCITYTOBYBaHHS KIIIEHTIB,
30UIBIINTH PIBEHDb iXHBOI JIOSIIBHOCTI Ta ONTUMI3yBaTH MapKETUHIOBY AisIbHICTh. BukopucTanHs
Al no3Bonsie TYpUCTHYHMM MIiANPHEMCTBAM 3HAYHO CKOPOTUTH BHUTPAaTH Yacy Ha OOpOOKy
iHpopManii, MIBUIIUTU SKICTh OOCIYrOBYBAaHHS KII€HTIB Ta ONEPAaTHUBHO pearyBaTH Ha 3MiHU
pUHKOBOT KOH'IOHKTYpH. He MeHm BaxnmBuMu € TexHosorii Big Data, ski 3abe3neuyroTsb
HAKONMWYEHHS Ta aHai3 BEIMKUX MacHBiB iH(oOpMaIii mpo TypI/ICTI/I‘-IHi MIOTOKH, CE30HHICTh TOIUTY,
CMOKMBYI IEepPEeBark, TPAHCIIOPTHY MOOUIBHICTh Ta €KOHOMIUHI MMOKa3HUKU PO3BUTKY TYPHCTHYHHX
JeCTUHALIIH. BI/IKOpI/ICTaHHSI AQHATITUKU BEJIMKUX JAaHUX JIO3BOJISE JIEpIKABHUM  OpraHam i
TYpPUCTUYHMM  IIJIOPUEMCTBAM TpUHMaTH OuIbIl  OOIPYHTOBaHI  YINpPaBIIHCHKI  pillIeHHS,
OINTUMI3yBaTH MapKETUHTOBY JiSUIbHICTh Ta MPOrHO3YBATH MEPCHEKTUBH PO3BUTKY TYPUCTHUYHOTO
pHuHKY (Tabmn. 1).

Tab6auusa 1. [Ipuknaau nomynspHUX IHCTPYMEHTIB IITYYHOTO 1HTEJNEKTY AJISI MOJOPOXKEH y
2026 pori

IncTpyment / Kurouogi ocodausocti HII
Ilaardopma
Google Gemini CTBOpIOE MEepCOHAII30BaHI MAPIIPYTH B PEKUMI peasIbHOTO Yacy,

inTerpyerbes 3 Gmail Ta Kapramu, agantyerbes 10 nepesar.
ChatGPT (uepe3 OTA*) Hanae MOXITUBICTD IJIaHyBaHHS MOT3/10K Y PEXKUMI JiaJory,
MUTTEBI peKOMEH/IAIIIT Ta KepyBaHHS MAPIIPYTOM.

Hopper [IporuHo3ye 1iHM Ha aBIaKBUTKH Ta TOTENI, BIIPABIISIE€ CIIOBILICHHS
PO HalKpaIlli MPOMO3uIlii, ONTUMI3YE Yac MOi3AKH.

[HCcTpyMEHTH IITYYHOTO [TnanyBaHHS NOi3/10K, BiICTEKEHHSI LiH Ta CHUIbHA OpraHi3aris

inTenexty Expedia MOi3/I0K 32 JIOTIOMOT0I0 4aT-00Ty.

Ckaiickanep VYrpaBiaiHHA MapUIpyTaMy Ha OCHOBI IITYYHOT'O 1HTEJIEKTY Ta

MIePCOHATI30BaH] peKOMEHAAIIT JIJIsl MAHIPIBHUKIB.

*Online Travel Agency (OnnaifH-TypareHTCTBO) - 11e ungposa miardopma s OpOHIOBAHHS
aBlaKBUTKIB, TOTENIB, TYpiB Ta opeHIM aBToMOoOLIIB. HaliBinomimmmu npukianamu € Booking.com,
Airbnb, Expedia ta Agoda.

JIlxepeno: How Many Travelers Use Al for Booking? Key Insights for 2026. 20.02.2026.
https://www.travala.com/blog/how-many-travelers-use-ai-for-booking-key-insights-for-2026/

[le onHi€ro XapakTepHOIO TEHJCHIIIEI0 € MIMPOKEe BIPOBAKEHHA TexHoiorii Big Data
(Tabn.2). 3Hauni oOcaru iHpopmanii, 10 GOPMYIOTECS B pe3yibTaTi BUKOPUCTAHHSI MOOUTBHUX
3aCTOCYHKIB, COIIIaIbHUX MEpeX, OHJaiH-TuIaThopM Ta CHUCTEM OpOHIOBAHHS, CTBOPIOIOTH
MO>KJIMBICTh KOMIUJIEKCHOTO aHali3y TYPHUCTUYHHUX IIOTOKIB, CE30HHOCTI MOMNUTY, YHOA00aHb
CMOXHMBAYiB Ta €()eKTUBHOCTI MAPKETUHIOBHX KaMIaHild. BUKOpUCTaHHS BENMKUX JaHHUX J1a€ 3MOTY
TYPUCTHUYHHMM HiAMPUEMCTBAM OIIEPATUBHO pearyBaTH Ha 3MiHU KOH'IOHKTYPH PHHKY, OIITUMI3yBaTH
IIHOYTBOPEHHS Ta MiJABUILYBAaTH €()EKTUBHICTH YIPABIIHCHKUX pilleHb. I JepKaBHUX OpraHiB
YIpPaBIiHHSA TYpU3MOM aHAJITHKA BEJIHKUX JAaHUX € BAXKJIMBUM 1HCTPYMEHTOM CTPATEriuHOro
TUTAaHYBAaHHS PO3BUTKY TYPUCTHYHMX JIECTHHAIIIHM, OIIIHIOBAHHS €KOHOMIYHOTO BIUIMBY TYPHU3MY Ta
MOHITOPHHTY TYpPUCTHYHOI akTHUBHOCTI. 3a iHopmarieto OECP, BUKOpUCTaHHS BENMKUX JaHUX
CTIpUSiE€ MiIBULICHHIO e(DEKTUBHOCTI JEpXKaBHOI MOJITHKH y cepl Typu3My, pO3BUTKY HUPPOBUX
TYPUCTHUYHHMX €KOCHUCTEM Ta MPUUHATTIO OUIBII OOIPYHTOBAHUX YINPABIIHCHKUX PIllIEHh HA OCHOBI
nokasoBoi iHdopmanii (OECD Tourism Trends and Policies 2026).
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Ta6auus 2. OcHOBHI IU(POBI TEXHOJIOTI], 110 BUKOPUCTOBYIOTHCS Y MIXKHAPOJAHOMY TYpPU3MI

Mugposa OcHoBHi cdepu 3acTOCYBAHHS OuikyBanuii egekt
TEeXHOJIOTisl
[ tyunnit [lepconamnizaliist TypucTHYHHUX NOCHYT, [liABHIIEHHS SKOCTI
inTenexT (Al) 4aT-00TH, IPOTHO3YBaHHS MOIHUTY 00CITyroByBaHHS, aBTOMATU3ALis
IPOIIECiB

BigData AHani3 TypuCTHYHHUX MOTOKIB, OnrtuMizalist yrnpaBIiHCHKUX
MIPOTHO3YBAHHS TOMUTY, pileHb
MapKETHHTOBA aHATITHKA

Xwmapai TexHosorii CRM-cucremu, cucteMu 3MEHILIEHHS BUTPAT,
OpOHIOBaHHS, TOKYMEHTOOOIT LIEHTpaJli30BaHe YIPaBIiHHSA

InTepHeT peueit «Po3ymHiI» rorei, TpaHCHIOPT, ABTOMAaTH3aIIS Ta MiABUILCHHS

(IoT) TypUCTHYHA iH(paCTPyKTypa Oe3nexu

Blockchain EnextponHi miarexi, uupposa 3axucT JaHUX, IPO30PICThH
i1eHTUdiKaIis, CMapT-KOHTPAKTH orneparii

VR/AR BipTyanbHi eKcKypcii, IHTepaKTHUBHI IToxpateHHs: TYpUCTHUHOTO
My3ei JOCBiTy

CyTTeBuil BIUIMB Ha PO3BUTOK TYPUCTHYHOI I1HIYCTpii 3IIHCHIOIOTH TaKOX TEXHOJIOTI]
Intepuery peueit (Internet of Things, IoT). VY Ttypuctuuniii ingyctpii Texuomorii IoT
BUKOPUCTOBYIOTBCSI JUIsI aBTOMAaTu3allii poOOTH TOTEeNiB, TPAHCHOPTHOI 1HPPACTPYKTYpPH,
TypucTUYHHX 00'ekTiB Ta cuctem Oesmeku. [Ipukimagom mnpakruyHoro Bukopuctanas loT e
KOHIIETILisl «po3yMHoro roremo» (Smart Hotel), y skomy aBTOMaTn3oBaHO MpoOIECH peecTparii
TOCTEH, YIpaBIiHHA KJIIMAaTUYHUMHU CHCTEMaMH, OCBITICHHSM, 0€3MeK0I0, EHeProCIOXKHBAHHSAM Ta
JOCTYTIOM 70 HOMEpiB. BHUKOpUCTaHHS NaTYHMKIB 1 CEHCOPHUX CHUCTEM JO3BOJISE IMiAMPHUEMCTBAM
HiABUIIUTH PIBEHb €HEProe(eKTUBHOCTI, ONTUMI3yBaTH €KCIUTyaTaliiHI BUTPATH Ta MOKPALIUTH
AKicTb 00ciyroByBaHHs kiieHTiB. Kpim Toro, texHonorii [oT mMpoko BUKOPUCTOBYIOTHCA Y
TPAHCHOPTHIA 1H(PPACTPYKTYpi, CHUCTEeMax HaBiramii, MOHITOPUHTY TYPHUCTUYHUX TIOTOKIB,
yIpaBlIiHHI TYpUCTUYHMMHU MaplIpyTaMHd Ta 3a0e3neueHHi IpoMajchbkoi Oe3meku. Y Oararbox
KpaiHax CBITy elleMeHTH [HTepHeTy peueil CTajau OCHOBOIO KOHLEMII «PO3yMHHUX TYPUCTHUYHHX
nectuHamniit» (Smart Tourism Destinations), 1mo nepeabadae iHTerpamio MUPPOBUX TEXHOJOTIH y
CHCTEMY YTNpPaBIIiHHS TYPUCTHYHOIO IHYPACTPYKTYPOIO.

OxpemuMm HampsiMoM LU(ppoBOi TpaHcopmallii € 3aCTOCYBaHHS TEXHOJOTIH BipTyalbHOI
(Virtual Reality, VR) Ta nonoBuenoi peansnocti (Augmented Reality, AR). Bukopuctanus VR i AR
CTBOPIOE HOBI MOJKJIMBOCTI JAJSi NPOCYBAaHHS TYPHUCTUYHHX TPOIYKTIB IIISAXOM BIPTyaJbHHUX
eKCKypcCiH, HUPpOBOi PEKOHCTPYKIIii ICTOPUUHUX MaM'ATOK, IHTEPAKTUBHUX MY3€HHUX EKCHO3MLIN
Ta MOMEPEeIHHOr0 O3HAHOMIICHHS TYPHUCTIB 13 MaOyTHIMH MapiipyTamu. Taki TeXHOJIOTrI He JuIe
HiABHUIMYIOTh SIKICTh TYPHUCTUYHOTO JIOCBiNy, aje€ W BUCTYINAIOTh €(PEKTHMBHUM I1HCTPYMEHTOM
MapKETUHTOBUX KOMYHIKalliif. J[omoBHEHa peanbHICTh AKTUBHO BUKOPUCTOBYETHCS IIiJ] dYac
eKCKYpCIHHOTO OOCITyroBYBaHHS JUIsl BiIOOpa)KEHHsSI ICTOPUYHUX PEKOHCTPYKI[iH, 1IHTEpaKTUBHUX
KapT Ta J0JaTKOBOI iHpopmalii mpo TyprucTu4Hi 00'ekTH. Taki TEXHONOTIi CIPHUAIOTH MOKPALICHHIO
SKOCTI TYPUCTHYHOTO TPOAYKTY Ta MiABUILYIOTh HOTO MPUBAOJIMBICTh HA MKHAPOAHOMY PUHKY.

CyTTeBO 3pocTae pojb MOOUIBHUX TEXHOJOTIH Yy PO3BUTKY MIKHAPOJHOTO TYpHU3MY.
CMmaprhoHM CTadM yHIBEpCAJbHUM I1HCTPYMEHTOM Ui IUIAHYBAaHHS IOJOpPOKeH, OpOHIOBaHHS
TYPUCTUYHHX TIOCIIYT, HaBiraiii, 31iHCHEHHs €JIEKTPOHHMX IIATEXKiB, OTpUMaHHs iH(opMarii mpo
TYpUCTHYHI 00'€KTH Ta KOMYHIKamii 3 MOCTayaJbHUKAMH IOCIYr. BUKOpUCTaHHS MOOUIBHUX
3aCTOCYHKIB 3a0e3neuye Oe3nepepBHUN JOCTYI TYpHUCTIB 10 HeoOXiaHoi iHpopmamii Ta crpuse
MiABUILEHHIO PiBHSA KOM(DOPTY Mif Yac MOJIOPOKEH.

BaxxmBum HanpsiMmoM nupoBizallii € BIPOBAHKEHHS XMapHHUX TEXHOJIOT1H, sIKi 3a0€e31euyi0Th
LEeHTpaJli3oBaHe 30epiraHHs iHQoOpMalii, iHTerpamiro Oi3Hec-poIeciB Ta JOCTYI 10 HU(PPOBUX
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CepBICIB Yy pEXHMi peaqpHOro yacy. XMapHi pIIIEHHS BHUKOPHCTOBYIOTHCS TYPUCTUYHUMU
HiANPUEMCTBAMH JJIi aBTOMAaTH3allii CUCTeM OpOHIOBAaHHS, YIPaBIiHHS B3a€MOBIIHOCHHAMH 3
kiieatamu (CRM), ¢inancoBoro o611iKy, aHaTITUKKA Ta KOPIIOPATUBHUX KOMYHikatlii. L{e qo3Bonse
3HU3WUTH ONEpaliiiHi BUTpATH, MiJBUIIUTH NPOAYKTHBHICTH Tpali Ta 3a0e3MeYUTH THYYKICTb
YIpaBIIiHHS MAMPUEMCTBAMU TYPUCTUYHOT chepH.

OpnHi€ro 31 CBITOBHX TEHJCHIIN € PO3BHTOK «PO3yMHOTO Typusmy» (Smart Tourism), sikuii
0a3yeTbcsa Ha iHTerpamii IUQPPOBUX TEXHOJOTIH y CHCTeMy VYIpaBIiHHA TYyPUCTUYHUMHU
nectuHamissMu. Konnenmist Smart Tourism mnependadae Bukopuctanus Iarepnery peueit (IoT),
CEHCOPHUX MEPEK, HUPPOBUX KapT, T€OIHPOPMALIHHUX CUCTEM, BIAKPUTHX JaHUX Ta aHAITHUKY 15
e(EeKTUBHOTO YIPABIIHHA TYPUCTHUYHUMH TOTOKaMH, TPAHCIOPTHOIO i1HPPACTPYKTYpOIO,
CHEepProCIOKMBAHHAM Ta O€3MeKol TypHCTiB. Takuil Wiaxix chpuse MiABHIIEHHIO SKOCTI
TYPUCTUYHOT'O JIOCBi/ly Ta CTaJOMY PO3BHUTKY JECTHHALIIH.

OxpeMoi yBarm 3aciIyroBy€ pO3BHUTOK LU(GPOBUX IUIATDKHUX cucteM. llommpenHs
OE3KOHTaKTHHUX IUIATEXKIB, €JIEKTPOHHUX raMaHIiB, QR-koaiB Ta nndpoBux O0aHKIBCHKHUX CEPBICIB
3HAYHO CIIPOCTHJIO MPOILEC OIJIATH TYPUCTUYHHUX IMOCHYyTr. BukopucTaHHS cydacHHX (iHAHCOBHX
TEXHOJIOT1H 3a0e3neuye O6e3MneKy TpaH3aKLiid, MPUCKOPIOE MPOLIEC PO3PAXYHKIB Ta CHPUSE POZBUTKY
MDKHApOAHOT MOOITBHOCTI TYpHUCTIB.

BaxJMBOIO TEHACHLIEID € BUKOPUCTAHHS COLIAIBHUX MEPEeX 1 IMUPPOBOIO MAPKETUHTY SIK
OCHOBHMX I1HCTPYMEHTIB NPOCYBaHHA TYpUCTHYHHMX NpoAykKTiB. [lmardopmu comiaapbHUX Menia
J03BOJISIIOTh TYPUCTHYHUM IiIMPUEMCTBAM 3/IHCHIOBATH TEPCOHANI30BaHI peKJIaMHI KaMIaHii,
B3a€EMOJIISATH 31 CIIOKMBauaMu, (OPMYBAaTH MO3UTUBHUHN IMIDK TYpUCTHMYHHMX JIECTHHAIM Ta
aHaJIi3yBaTH TOBEIIHKY MOTCHUIWHUX KJII€HTIB. 3HAUYHUM BIUIMB Ha MPUUHATTS PIIICHHS IIOA0
BUOOpPY Miclsg MOJOPOXKiI MaloTh IU(POBHUI KOHTEHT, peKOMeHaallii OJ0repiB Ta BIATYKH 1HIIMX
TYPHCTIB.

Crapranu BiZirparoTb BaXJIMBY 1 JeJalli 3HAUHINIY pOJb TypU3Mi SK JABUTYHU 1HHOBAIlH 1
Karamizaropu uuepoBoi TpaHcopmanii. L1 ponap 0co0aMBO BaXxJMBa, BPaxOBYIOYH, IO
TYPUCTHUYHHMNA CEKTOp MEPEBAXHO CKJIANAETHCA 3 MalUX Ta CEPeAHIX MiATNPHEMCTB, SIKI 4acTo €
CIMEMHUMU, MIKPOTIIJIPUEMCTBAMH Ta MPALIOIOTH CE30HHO. Y 1IbOMY KOHTEKCTI IIPOCYBAaHHS HOBUX
0i3Hec-Mo/eNell BUMarae BiJ CTapTamiB AOCTYIY 10 HU(PPOBUX IHCTPYMEHTIB, rajly3eBUX JaHUX Ta
BIIKPUTUX TIATGOPM JJIsl CTHUMYJIIOBAHHS IHHOBaLlid Ta MaciuTaOyBaHHA. Y pe3yibTari Oararto
nporpaM iHKyOaTopiB Ta akcejepaTopiB y cdepi TypusMmy NPUAUISAIOTH BETUKY yBary Hu(ppoBid
TpaHnchopmarlii, GoKyCyIOUUCh HAa TYPUCTUYHHUX TEXHOJIOTISAX, IHHOBAIIISIX, 3ACHOBAaHUX HA JJAHUX, Ta
IHTENIeKTYalbHUX PIMICHHAX Ui MOJAEpHi3amii TypuctuuHux omnepauid (OECD (2026) Using
Incubators and accelerators to support travel and tourism start-ups). ®paHily3bKa iHILIaTHBa
Tourisme Tech € sckpaBUM NpUKIAZAOM Ii€i TEHIEHII, MIATPUMYIOYM cTapTanu y cdepi
TYPUCTHUYHHMX TEXHOJIOTIM y paMKax piuyHOi NMporpamu, L0 MOETHYE y coOi BIAKPUTI 1HHOBAII,
HAaCTaBHUITBO Ta TMPOCYBaHHA, a TaKOX CIPHSIE€ HAJIATOKEHHIO 3B'S3KIB 13 BEIMKUMHU
KOPIIOPATUBHUMHU Ta IHBECTULIHHUMH MapTHEPAMHU Ui MPUCKOPEeHHs Lu(ppoBoi TpaHcopmarii
CEKTOpY

Komnnekcue Bukopuctanns Al, Big Data, Cloud Computing ta IoT cTBOproe nepexymMoBu st
dbopMyBaHHS IHPPOBUX TYPUCTUYHHX EKOCHCTEM. Y TaKHX EKOCHCTeMax YClI Y4YaCHUKH
TYPUCTHUYHOTO PUHKY — TYPHCTHUYHI OINEPAaTOpPH, TPAHCHOPTHI KOMIIaHii, roremi, mMysei, opraHu
Jep>KaBHOTO YIPABIIHHS Ta TYPUCTH — B3a€EMOJIIOTH uYepe3 €IuHE HU(PPOBE CEpPelOBHILE, IO
3abe3neuye Oe3nepepBHU 0OMiH iHPOPMALIi€IO, ONIEpaTUBHE MPUUHATTS YIPABIIHCHKUX PillICHb Ta
BUCOKHMI piBeHb NepcoHamizamii Typuctuunux mnociayr. 3a ominkamu OECP, uudposizaris
TYPUCTUYHOTO PHUHKY CIIPHSIE HE JIUIIE EKOHOMIYHOMY 3POCTAaHHIO MiANPUEMCTB, a i MiABUIICHHIO
CTIMKOCTI TypHUCTHYHOI ramy3i 1o riobansHux kpu3 (tadm. 3). [Mangemis COVID-19 npuckopuia
BIIPOBA/DKEHHS. LU(POBUX TEXHOJOTIH, CTUMYIIOBABIIM PO3BUTOK OE3KOHTAKTHUX CEPBICIB,
€JIEKTPOHHOI 11eHTH]iKaIi] TypHUCTiB, IM(PPOBUX cepTU(IKATIB, MOOUTBHHUX TOJATKIB 1151 KOHTPOJIIIO
0e3neKkn MOJOpOXKEHW Ta AUCTAHLIKHOTO OOCITyroByBaHHsS Kii€HTIB. Lli 3MiHM CTalu BaXKJIHMBOIO
NEPEeIyMOBOIO  BIAHOBJICHHS MIDKHApOJHOTO TYPHUCTUYHOTO PHUHKY Ta MiABHIIEHHS HOTO
aJIanTuBHOCTI 10 MaiOyTHIX BUKIUKIB (OECD Tourism Trends and Policies 2026).
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Ta6auus 3. [lepeBaru ungppoBoi Tpanchopmariii Mi>KHaApOIHOI TYPUCTUYHOT 1HIyCTpii

Juis TypucriB JU1si TYPUCTHYHMX MiANPUEMCTB
[inogo60oBe oHIaH-OpOHIOBAaHHS ABTomaru3arlis 0i3Hec-IpoLeciB
[lepconanizoBaHi TYpUCTUYHI MTPONO3ULII| CkopoueHHs onepariitHux BUTpat
be3koHTakTHI marexi 3pocTaHHs MPOAYKTUBHOCTI
MoGinbHa HaBiraris EdexTuBamiA MppoBUil MapKEeTUHT
OnnaitH-niATpUMKa [TigBHIIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI
JlocTym 10 akTyanbHOI iHGopMaIlii AHaJiTHKa JJaHUX Y PSKUMI PEaTbHOTO Yacy

PazoMm i3 yHCIeHHUMH TIepeBaraMu BUKOPUCTAHHS Cy4YacHUX U(POBUX TEXHOJIOTIH ICHYIOTH 1
neBHI pu3uKH. [0 OCHOBHUX MPpO0OIeM Halle)KaTh 3a0e3neueHHs! KibepOe3neKH, 3aXUCT MepcoHaTbHIX
JaHUX TYPUCTIB, BUCOKI (PIHAHCOBI BHUTpATH Ha BIPOBAPKEHHS I1HHOBAIITHUX TEXHOJOTIMH,
HEIOCTaTHiH piBeHb HU(POBOT KOMIIETEHTHOCT] IEPCOHATY Ta HEPIBHOMIPHUI PO3BUTOK IIUPPOBOI
iHpacTpyKkTypH B pisHUX Kpainax (OECD (2021), Preparing the Tourism Workforce for the Digital
Future). Kpim Toro, 3poctae morpeba y (opMmyBaHHI MIDKHAPOIHUX CTaHIAPTIB PETyJTIOBAHHS
BUKOPUCTAHHS INTYYHOTO IHTENEKTY Ta BEJIUKUX JAHUX y TYPUCTUYHINA MisuIbHOCTI. Baknuum
HamNpsSIMOM PO3BUTKY MDKHApOAHOTO TYpPHU3MYy € TaKOX IHTerpamis LU(POBUX TEXHOJIOTIH i3
NPUHIUIIAMA CTAJIOTO PO3BUTKY. AHAII3 BEJIMKUX JAaHUX JO3BOJSIE ONTHMI3YBaTH TYPHUCTHUHI
MOTOKH Ta 3MEHIIYBAaTH HABaHTA)XXCHHS Ha TOMYJSAPHI JecTUHalii, a cuctemMu [HTEepHETy peueit
CHPUSIOTH PAIliOHATBHOMY BUKOPUCTAHHIO IPUPOIHUX PECYPCIB 1 CKOPOUEHHIO €HEPTrOCTIOKUBAHHS
TypuCTHYHOI 1H(pacTpykTypu. LLITydHMIA 1HTEIEKT MOXKE BUKOPUCTOBYBATHUCS ISl IPOTHO3YBaHHS
eKOJIOTIYHUX PHU3UKIB, a XMapHI TeXHOJorii s 3abe3meyeHHs e(EeKTUBHOTO YIpaBIiHHSA
TYPUCTUYHUMH pecypcaMu. TakuM YMHOM, BUKOPUCTAHHS IITYYHOTO 1HTENEeKTY, Big Data, xmMapHux
TexHoNori Ta I[HTepHeTy pedell € OAHMM 13 TOJOBHUX HampsAMiB IUPPOBOi TpaHchopmarii
Mi’KHAPOHOTO TYPHM3MY. [X KOMILIEKCHE BIPOBaKEHHs 3abe3redye aBTOMATU3AII0 YIIPABIiHHS,
NEPCOHANI3AIII0 TYPUCTUYHUX TIOCIYT, MiJBUIICHHS E€(QEKTUBHOCTI MiSIIBHOCTI TYPUCTHYHHUX
HiANPUEMCTB, PO3BUTOK IM(poBux miaatgopMm Ta GopMyBaHHA cydacHOI LHU(POBOI TypUCTHUHOI
eKOCUCTeMH. Y TIepCHEKTHBI came IIi TEXHOJIOTii BU3HAYAaTUMYTh KOHKYPEHTOCHPOMOXKHICTh
TYPUCTUYHOI 1HAYCTPIi, CIPUATUMYTH CTAJIOMY PO3BHUTKY MIKHAPOJIHOTO TYpHU3MYy Ta CTBOPEHHIO
iHHOBaLiitHUX Moaenel Typuctuuanoro Oiznecy (UN Tourism — New Platform Tourism Services).

udposa Tpanchopmarltisi TYpUCTHUHOT rary3i cTaia OJHUM 13 KIIOUOBHX HANpPSIMiB PO3BUTKY
CBITOBOI EKOHOMIKM Ta MDKHapOJHOTO Typu3My. Y OUIbIIOCTI KpaiH IU(POBI TEXHOIOTIT
PO3IIISIAIOTHCS SIK CTPATEr1YHUM IHCTPYMEHT MiIBULICHHS! KOHKYPEHTOCIPOMOXKHOCTI TYPUCTUYHUX
JeCTUHAIIIM, TOKpAIEHHs SKOCTI TYPUCTHYHUX MOCIYT, ONTUMI3allil yHnpaBiIiHHS TypUCTUYHHUMU
MOTOKaMH Ta 3a0e3MeUeHHs] CTAJIOro pPO3BUTKY. MDKHAPOJHMNA JOCBIJ CBIAYUTH, IO YCIIIIHA
udpoBa TpaHchopmalliss TYpUCTHUHOI chepr MOXKIIMBA JIMIIE 32 YMOBHU KOMIUIEKCHOT B3aeMOJIi
nep:kaBu, Oi3HeCy, HAyKOBHX YCTaHOB Ta IM@poBux miaardgopMm. 3a omiHkamu BcecBiTHBOI
typuctuyHoi opranizamii (UN Tourism), uu¢poBi TEXHOIOTI] CTaqu OAHUM 13 TOJOBHUX (DaKTOPIB
IHHOBAIITHOTO PO3BUTKY TYPH3MY, CIIPHUIIOYM CTBOPEHHIO HOBUX Oi3HEC-MOJeNeH, IMiJBUIICHHIO
MPOAYKTUBHOCTI MiAIPUEMCTB Ta (hopMyBaHHIO UPPOBUX TypucTHUHUX ekocucteM (UN Tourism —
New Platform Tourism Services).

OpHuM 13 cBITOBHX JifiepiB 1u(poBoi TpaHcdopmarii TypusMmy € Icmanis, sika peanizye
koHuenuito Smart Tourism Destinations (po3ymHi TypucTuyHi jaecTuHauii). Bona mnepenbauae
BUKOPUCTaHHA IHUPPOBHUX MmiIaTdopm, reoiHGopMaIiiHuX CUCTEM, CEHCOPHUX MEpEX, BIAKPUTHX
JaHUX Ta AHAMTHKU IS YOPABIiHHA TYPUCTHUYHUMH TOTOKAMH, TPAHCHOPTOM, OE3MEKOI0 Ta
€KOJIOTIYHOIO CTIMKICTIO. YTIPaBIiHHA TYPUCTUYHUMHU PECYpCaMU 31MCHIOETHCSI HA OCHOBI JaHUX Y
PEeXUMI peasbHOTo Yacy, 10 JI03BOJISIE ONIEPATUBHO pearyBaTy Ha 3MIHU IMOMHUTY Ta 3a0e3nedyBaTH
BUCOKHI PIBEHb TYpPUCTHYHOTO cepBicy. Takuil miaxin cipusie Oinbi e)eKTUBHOMY BUKOPUCTAHHIO
1HPPACTPYKTYPH, 3MEHIICHHIO CE30HHOTO HABAHTAXXCHHS Ta MiJBUIICHHIO SIKOCTI )KUTTS MICIIEBOTO
HaceNeHHA. 3HauHUil JO0CBiA IUQpOBi3alii TypUCTHYHOI ramy3i HakonuueHo y CiHramypi, e
Jep>KaBHA TOJITHKA CIPSIMOBaHA HAa 1HTErpalilo MUPPOBUX TEXHOJOTIH y BCi cepu TypucTHUHOT
AisutbHOCTL. Y KpaiHi (QyHKIIOHYIOTH IU(POoBi iHPOpMaLiiiHi maaTrGopMu, CUCTEMH €IEKTPOHHOTO
OpOHIOBaHHS, 0€3KOHTAKTHI IMJIATIKHI CEPBICH, MOOUIBbHI TYPUCTHYHI 3aCTOCYHKH Ta IHTEIEKTYyaJIbHI
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CHCTEMH YIPABIiHHS TYpPUCTHUYHUMH MOTOKaMu. OcoOiuBY yBary MPHIIICHO BUKOPHUCTAHHIO
IITYYHOTO 1HTENEKTY JJIsl aHaJli3y MOBEAIHKHA TYPUCTIB, IPOrHO3YyBaHHS MOMUTY Ta IEepPCOHai3amii
TYPUCTHYHHMX TOCHyT. Lle 103BOisie MiATPUMYBaTH BHUCOKHH PIBEHb KOHKYPEHTOCHPOMOXKHOCTI
KpaiH1 Ha MDKHApOIHOMY TypucTuuyHoMy puHKY (EU Tourism Platform).

IToxazoBum € nocein IliBnenHoi Kopei, sika akTUBHO BIIPOBAXKY€ KOHLEMIIO «PO3YMHOTO
Typusmy» (Smart Tourism). [{uppoBi TeXHOIOTIT BUKOPUCTOBYIOTHCS ISl IHTErpallii TpaHCTIOPTHOL
CHCTEMH, KyJIbTypHUX OO'€KTIB, TOTEIbHOI 1HYPACTPYKTypH Ta TYpUCTHUHHMX I1H(POpMALIHHUX
neHtpiB. Typucram goctynHi MOOUTBHI 3aCTOCYHKH 3 (DYHKIIISIMH HaBiraii, nepexiaiy, eJ1eKTpOHHO1
oryaTtd, OpOHIOBaHHS TMOCIYr 1 TWEpCOHANI30BaHUX pekoMmeHgamin. Kpim Toro, mmpoko
3aCTOCOBYIOTHCS] TEXHOJIOT] JOMTOBHEHOT Ta BipTyalIbHOI PEaIbHOCTI I CTBOPEHHS IHTEPAKTUBHUX
eKCKypciil 1 momymsipuzanii KyiabTypHoi cnanmmuu (Box 2.3. Innovating the domestic tourism
process with Al in Korea, OECD Tourism Trends and Policies 2026). Y Snonii mudposa
TpaHchopMallisi TYpUCTHYHOI Tady3i € CKJIQJIOBOIO JEP)KaBHOI CTpaTerii pO3BHTKY LU(PPOBOTO
cycrinberBa. Oco0MMBOro 3HaUeHHsS HAOyJIM aBTOMATH30BaHi CUCTEMH OOCIYrOBYBaHHS TYPHCTIB,
poboTu3oBaHi iH(opMariiiHi HeHTpHu, GaraTOMOBHI LU(POBI CEpBICH Ta TEXHOJOTI] IMITyYHOTO
iHTENeKTy. Y 0aratbox roreisix pyHKIIOHYIOTh CUCTEMH aBTOMATUYHOI peecTpallii roctei, tupposi
KJTI04i, poOOTH-KOHChEPXKI Ta CUCTEMM YIPABIiHHSI HOMEpaMu Ha OCHOBI IHTepHeTy peueit. Taxi
TEXHOJIOTIi CIPHSIOTh TIJBUIICHHIO SKOCTI CEpBICY, ONTHUMIi3alii BHUTpaT Ta €QPEKTUBHOMY
BUKOPUCTAHHIO JIIOJCHKUX pecypciB. Kpainn €Bpomneiicbkkoro Corozy peanizyioTh IH(PPOBY
TpaHchopMalliro TYpUCTUYHOT raimy3i B Mexax 3aranbHoi 1udpoBoi nomituku €C. OCHOBHUMH
HanpsMaMH € PO3BUTOK LU(POBOT iHYpACTPYKTypH, MIATPUMKA IHHOBALIH, U POBi3allis MaJOro Ta
cepeIHbOro Oi3Hecy, MiABUIICHHS IU(POBUX KOMIIETEHTHOCTEH MPAIiBHUKIB Ta CTBOPEHHS €JUHOTO
U(PPOBOTO TYPUCTHYHOTO NpocTopy. OcobirBa yBara nNpUIUISIETHCS BIPOBAIKEHHIO €JIEKTPOHHOT
inerTudikaii, TUPPOBUX TUIATIKHUX CUCTEM, BIAKPUTHX JAHHMX Ta TEXHOJIOTiH KibepOesneku. Lli
3aXOM  CHOPUAIOTH  MIABUIICHHIO  JOCTYHNHOCTI  TYpPUCTHYHUX TOCIYr 1  3MII[HEHHIO
KOHKYPEHTOCIIPOMOXKHOCTI €BpPONEUChKUX AecTuHaliil (European Commission — Tourism).

VY Cnonyuenux llltatax Amepuku mudposizamis TYpUCTHUHOI 1HAYCTpil 3HAYHOIO MipOIO
BU3HAYAETHCS AISUIBHICTIO TPUBATHOrO cekropy. [IpoBigHI TypHCTHYHI KOMIIAHII aKTUBHO
BIIPOBA/KYIOTh IUTYYHUN IHTENIEKT, BEJIMKI JaHi, XMapHi TexHoJorii Ta uudposi miaardopmu s
aHaji3y MONHTY, ITWHAMIYHOTO LIHOYTBOPEHHS, aBTOMaTH3alii OpOHIOBAaHHS Ta MEpCcOHai3aril
TYPUCTUYHHX TPOIMO3UIIIH. 3HAUHI 1HBECTHUIIIT CIIPIMOBYIOTHCSI Ha PO3BUTOK IM(PPOBHUX CEPBICIB,
MOOUTBHUX 3aCTOCYHKIB Ta TEXHOJIOT1H O€3KOHTaKTHOTO 00CIyroByBaHHs. OCcO0IMBOT aKTyaJIbHOCTI
mudpoBa Tpanchopmariis TypuctuuHoi ramysi HaOyna micas mangemii COVID-19. V Ginbmocri
KpaiH OyJi0 MPHCKOPEHO BIPOBAKEHHS LUPPOBUX PillIeHb, 30KpeEMa E€JIEKTPOHHUX cepTU(IKaTiB,
MOOUTBHUX 3aCTOCYHKIB 17151 iHQOpMYBaHHS TYpUCTIB, OHJIalH-peecTparii, 0e3KOHTAKTHOT OIJIaTH Ta
aucTaHIiifHoro obcmyroByBanHsa. 3a ouinkamMu OECD, mudposizamist crana ogHUM i3 TOJOBHHUX
(akTOpiB BiAHOBJIECHHS TYPUCTUYHOTO CEKTOPY, 3a0€3MEUUBIIN HOTO CTIMKICTh 1O KPU3OBHUX SBUIL 1
CTBOPHBILY YMOBH JJIst TOAANbIIOro po3BUTKY (OECD Tourism Trends and Policies 2026).

[TopiBHSNBHUI aHaNi3 MIDKXHAPOJHOTO JIOCBiNY I03BOJISIE BHOKPEMHTH OCHOBHI HAIPSIMH
ycrinrHoi u@poBoi Tpancopmartii TypUCTHUHOT ramysi:

e iHTErpalis IM(PPOBUX TEXHOJIOTIN Y Aep>KaBHY MOJIITUKY PO3BUTKY TYPU3MY;

e CTBOPEHHS HAallIOHAJIbHUX IIU(PPOBUX TYPUCTHUYHHUX TIIATHOPM;

e BUKOPUCTAHHS IITYYHOTO iHTeNeKTy Ta Big Data /i yripaBiiHHS TypUCTUYHUMHU TTOTOKAMU;

 PO3BUTOK KOHIIETIIi «PO3YMHUX TYPHUCTUUHUX JECTUHAIII»;

e IIMPOKE BIPOBAKEHHS MOOTBHUX 3aCTOCYHKIB 1 IIM(PPOBUX CEPBICIB;

e aBTOMATH3allis MIPOIeCciB OPOHIOBAHHS, OIJIATH Ta 0OCITyrOBYBaHHS TYPHCTIB;

e MATPUMKA IHHOBAIIIHOI TiSUTBHOCTI TYPUCTHYHUX MiIPUEMCTB;

* PO3BUTOK LU(POBUX KOMIIETEHTHOCTEH MPaLliBHUKIB TYPUCTUYHOI chepH;

e 3a0€e3MneucHHs Ki0epOe3neKu Ta 3aXUCTy MEPCOHATBHUX TaHUX;

e BUKOPUCTAHHS IIU(PPOBUX TEXHOJIOTIN IS JOCSITHEHHS LIeH CTaJIOro PO3BUTKY.

BoaHouac nepcrnekTuBy HU(POBOTO PO3BUTKY MIKHAPOIHOTO TYPH3MY HEPO3PUBHO MOB'sA3aHI
3 KOHIEMIIIEI0 CTAIOr0 PO3BUTKY. BUKOpHCTaHHS IM(PPOBUX TEXHOJOTIH J103BOJISIE ONTUMI3yBaTH
TYpPUCTUYHI TOTOKH, KOHTPOJIOBATH peKpealliiiHe HaBaHTaXCHHS Ha IPUPOIHI Ta KYJIbTYpHI 00'€KTH,
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CKOpOYYBAaTH CIIO)KMBAHHS €HEprii W pecypciB, a TAaKOX 3IIHCHIOBAaTH €KOJIOTIYHMNA MOHITOPUHT
TYPUCTHUYHHMX TepHUTOpid. [HdopmariitHi cucTeMu MIATPUMKHM NPUHAHATTS pilIEeHb CIPHUATUMYTb
e(EeKTHBHIIIOMY YIPABIIHHIO TYPHUCTUYHHMH JECTHUHALIAMU Ta 30€pEKEHHIO KYyJIbTYpHOIi M
NPUPOJHOI CHAaIIIMHU. Pa3oM 13 HOBUMHM MOJIMBOCTSIMM BUHUKAIOTh 1 HOBI BUKJIUKHU. 3POCTaHHS
3aJIeKHOCTI TYPUCTUYHOI I1HAYCTpii Big HU(PPOBUX TEXHOJOTIH mNOTpeOye MiABUILEHHS PiBHSA
Ki0epOe3neKu, 3aXUCTy MePCOHATBHUX IaHUX, PO3BUTKY LHU(POBUX KOMIIETEHTHOCTEH MEPCOHATTY Ta
yIIOCKOHAJIGHHS! HOPMAaTHUBHO-IIPABOBOT'O PETYJIOBAaHHS BHKOPHCTAHHS INTYYHOTO IHTENEKTY W
mudpoBux miarGopM. BaxiuBuM 3aBOaHHAM € TaKOX IOJOJIAHHS IM(POBOI HEPIBHOCTI MiX
KpaiHaMu Ta 3a0e3ledeHHs] PIBHOTO JOCTYNy N0 cydacHMX mudpoBux cepsiciB. [na Ykpainu
NEPCIEKTUBHUMU HAmpsMaMU PO3BUTKY IHM(PPOBHUX TEXHOJOTIH Yy MDKHAPOJHOMY TypU3Mi €
CTBOPEHHS HalllOHAJILHOI IIU(PPOBOI TYPUCTUYHOT MIIATPOPMH, IHTETpaLlisl IePKAaBHUX EIEKTPOHHUX
CEepBICIB 13 MIKHAPOJHUMHU TYPUCTHMYHHMHU CHUCTEMaMH, BIPOBAKEHHS TEXHOJOTIH IITYYHOTO
IHTETIeKTY JUIsl IPOCYBAaHHS TYPUCTUYHOTO MOTEHIialy KpaiHU, BUKOPUCTAHHS BEIMKHUX JaHUX IS
aHaJi3y TYpPUCTHYHHUX MOTOKIB, PO3BUTOK HU(POBOI 1HPPACTPYKTYpH TYpPUCTHYHHX JECCTHUHALIH,
MiATPUMKA 1HHOBAIIMHOI TiSUTBHOCTI MIJIPUEMCTB TYPUCTUYHOI Taly3i Ta MiABHINEHHS U(POBOI
KOMIIETEHTHOCTI TMpaIliBHUKIB. Peamizaiiss WX HanpsMiB CHOpHITHME IHTerpamii YkpaiHu 10
€BPOIEHUCHKOT0 Ta CBITOBOrO LU(PPOBOTO TYPUCTUYHOTO MpocTopy. OTKe, NEPCHEKTUBH PO3BUTKY
IUPPOBUX TEXHOJOTIH Yy MDKHApOAHOMY TypHU3Mi TOB'S3aHI 3 TOIVMOJCHHAM IHPPOBOI
TpaHchopmMarlii BCiX CKIaJOBUX TYpUCTUYHOI isUIbHOCTI. KOMIUIEKCHE BHKOPHCTaHHS IITYYHOTO
IHTENIeKTY, BEIMKHX JaHWX, XMapHUX TEXHOJIOTiH, [HTepHeTy pedel, OnokueiiHy, HUPPOBUX
1aT$opM 1 TEXHOJIOTIH BIpTyaJabHOI pealbHOCTI CTBOPIOBATUME HOBI MOMJIMBOCTI JJISI TiIBUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI TYPUCTHYHHUX MIJIPUEMCTB, MMOKPAICHHS SKOCTI TYPUCTUYHUX TOCIYT,
PO3BHUTKY IHHOBaLIWHUX Oi3Hec-Mojenell Ta 3a0E3MEeYeHHS CTAJIOr0 PO3BUTKY MIKHAPOIHOTO
TYPUCTUYHOTO PUHKY.

s Yipaiau MiKHApOJIHUN TOCBI Ma€ BOXKJIMBE MPAKTUYHE 3HAYCHHS. Moro aganrariis MoxKe
COPUSATH TIJABULICHHIO KOHKYPEHTOCIIPOMOXKHOCTI  HAI[IOHAIBbHOI TYPHCTUYHOI IHAYCTPIi,
MoJiepHizanii nudpoBoi iHGPaCTPYKTypH, CTBOPEHHIO €JMHOT HU(PPOBOI TYPUCTUUHOI EKOCUCTEMH,
PO3BHUTKY €IIEKTPOHHHX CEpBICIB 1 BIPOBA/KEHHIO Cy4YaCHHUX TEXHOJOTIM  yHpaBiIiHHA
TYPUCTUYHUMH JecTHHAIIsIMA. OcOOMUBY yBary IOUUIBRHO MPUAUTATH MATPUMIN mudpoBizamii
MaJIUX 1 CepelHiX TYpPUCTHYHHUX MiANPHEMCTB, PO3BUTKY LHU(POBUX HABUYOK IEPCOHAIY Ta
iHTerpanii yKpaiHCHhKOTO0 TYPUCTUYHOTO PUHKY 10 MIKHApOJIHOTO HU(POBOro mpocTtopy. Takum
YMHOM, MDKHApPOJIHUI JOCBiA CBITYMTH, IO IM(poBa TpaHchopMallis € CTPATEriuHOI YMOBOIO
PO3BHUTKY cydacHOro TypusMmy. KpaiHu, $Ki CHCTEMHO BIPOBAKYIOTH HHM(POBI TEXHOJOTII,
JIEMOHCTPYIOTh  BHIIUH pPIBEHb KOHKYPEHTOCIIPOMOXKHOCTI, 1HHOBAIliIHHOCTI Ta CTIHKOCTI
TYpUCTUYHOI Tany3i. BUKOpUCTaHHS Kpamux MDKHApOAHHUX MPAKTHK MOXXE CTAaTH Ba)KIHMBHM
YMHHUKOM MOJIEpHi3alii TYpUCTUYHOTO CEKTOpy YKpaiHM Ta HOro iHrterpamii 10 Ti00aJbHOTO
TYPUCTUYHOTO PUHKY.

Bucnosku (Conclusions)

VY pe3yabTati NPOBEACHOTO JOCIIIKEHHS BCTAHOBIICHO, 110 (P poBa TpaHCHOpMALlisi € OJHUM
13 KIIOYOBUX (PaKTOPIB PO3BUTKY MIKHAPOAHOTO TypuU3My B yMoOBax riobamizaiii Ta nudpooi
€KOHOMIKM. BHKOpUCTaHHS CydacHUX IUGPOBHUX TEXHOJOTIH 3MIHIOE TPaJAMIiiHI TIAXOAU IO
opraizamii TypUCTUYHOI IisSUIBHOCTI, cnpusie (OPMYBAHHIO HOBHX Oi3HEC-MOJENEH, MiABHILY€E
epeKTHBHICTh  (YHKIIOHYBaHHS TYPUCTHUHUX MIANPHEMCTB Ta 3a0e3leuye CTBOPEHHS
KOHKYPEHTOCIIPOMOKHOTO ~ TYPHUCTUYHOTO MpoAykTy. Lludposizamiss oxommoe Bci eTanu
TYPUCTUYHOTO MpoOIecy — BiA MNOMIYKY iHpopmauii Ta OpOHIOBAaHHS TYPUCTHYHHUX IOCIYT 10
HICIANPOAAKHOTO  CYNPOBOAY  KJIEHTIB, IO ICTOTHO MOKpAIIy€e SKICTh TYPUCTHYHOTO
00CITyroByBaHHS Ta MiIBUIIYE PiBEHb 3310BOJICHOCTI CIIO’KMBAYIB.

OcobmuBy yBary MNpUAICHO aHalli3y BHUKOPHUCTAaHHS OHJIAWH-TIIATGOPM, MOOUTBHUX
3aCTOCYHKIB 1 IM(POBUX CEPBICIB y TYpPUCTUYHIN JisuibHOCTI. BeTanoBneHo, mo cyyacHi uugposi
w1aTGOpMH CTAIM OCHOBHMM KaHAJIOM peallizaiii TYPUCTUYHHX IOCIYT, 3a0e3Meuylodr MIBHIKE
OpOHIOBAaHHS, E€JEKTPOHHI IJIaTeXi, IHTErpalil0 TPAHCIOPTHUX, TOTEIBHUX Ta EKCKYypCIHHHX
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CEepBICiB, a TaKOX JOCTYN IO akTyaldbHOI iH(opMamii B pexumi peaidbHOro yacy. MoOuibHI
3aCTOCYHKH 3HAYHO PO3IIMPHIN MOXIIMBOCTI TYPUCTIB IIOJO IUIAHYBAaHHS MOJOPOXKEH, HaBiraiii,
KOMYHIKaIlii Ta OTpUMaHHS IEPCOHATI30BAHUX PEKOMEHAALINA. Y XO1 TOCIiKEHHS BU3HAYCHO, 110
mrydyHuil iHTenekT, Big Data, xmaphi TexHosorii Ta IHTepHET peueil cTamM KIIOYOBUMHU
TEXHOJIOTIYHUMHU YMHHHKAMH IUQPPOBOi TpaHcopmalii MIKHAPOAHOTO TypusMy. BukopucraHHs
IITYYHOTO IHTENIEKTy 3a0e3ledye aBTOMATH3allil0 OOCIyroByBaHHsS KII€HTIB, MPOTHO3YBAaHHS
TYPUCTUYHOT'O TIONUTY Ta NEPCOHATI3AIII0 TYPUCTUYHHUX MPOTYKTIB.

[TpoBenenuit anani3 MiKHAPOJHOTO JOCBiTY IU(POBOi TpaHcopmallii TypUCTHUHOI Tamy3i
3aCBIUMB, 10 KpaiHM, SIKI CUCTEMHO BIPOBA/UKYIOTh HU(POBI TEXHOJOril, JEMOHCTPYIOTh BHILI
MOKa3HUKH KOHKYPEHTOCIIPOMOXKHOCTI, €(EKTMBHOCTI BUKOPUCTAHHS TYPUCTHYHUX DPECypCiB Ta
AKoCcTi TypuctuuHoro cepsicy. Jocsia Icmanii, Cinramypy, fAmnonii, IliBgennoi Kopei, nepxas
€Bporneiicbkoro Coro3y Ta IHIMIKMX KpaiH MIATBEpIKYye €(EeKTUBHICTh peanmizauii KOHIEMin
«PO3YMHHX TYPUCTHYHHX JI€CTUHAII», PO3BUTKY HUPPOBHUX MIaT(HOPM, BUKOPUCTAHHS ILITYYHOTO
IHTETIeKTY Ta BEJUKUX JaHUX JUIS ynpaBniHHﬁ TYPUCTUYHUMHU TOTOKAMHU 1 PO3BUTKY TYPHCTHYHOT
iHpacTpyKTypH. 3a pesynbTatamMu JOCIIJIKEHHSI BCTaHOBJICHO, IO IIM(POBI TEXHOJOTIT 1CTOTHO
BIUITMBAIOTh Ha PO3BUTOK Ml)KHapO,Z[HOFO TypusMy. Ix BUKOPHCTAHHS 3a0e3rneuye MiJBUIIECHHS
MPOAYKTUBHOCTI TYPUCTUYHUX MIANPHEMCTB, CKOPOUYECHHS ONEpaIlifHUX BUTpAT, aBTOMATHU3ALIIO
YIPaBIIHCBKAX MPOIECiB, MOKpAIIEHHS SKOCTI OOCIYroByBaHHS TYPHCTIB, PpO3IMIHUPEHHS
JOCTYITHOCTI TYPUCTUYHUX TOCIYT Ta CTBOPEHHS 1HHOBALIMHUX MOJEJCH BEICHHS TYPUCTHUYHOTO
0i3Hecy. BomHouac mudpoBsizallis cynpoBOKYETbCS HU3KOIO BUKIIMKIB, cCepell SSKUX 3a0e3meueHHs
Ki0epOe3neKu, 3aXUCT NEPCOHATBHUX JaHUX, IIOA0IaHHS HU(PPOBOI HEPIBHOCTI, PO3BUTOK IIU(PPOBUX
KOMIIETEHTHOCTE TEepCOHalTy Ta BIOCKOHAJIEHHS HOPMAaTHBHO-TIPABOBOTO  PETYJIIOBAHHS
BUKOPUCTAHHS Cy4acHUX HU(PPOBUX TEXHOJOTIH.

JloCHmiDKeHHST TOKa3alo, IO OJHUM 13 HaWOLIbII MEPCHEKTUBHUX HANPSAMIB PO3BUTKY
MDKHApPOJHOTO TYpU3MYy € (pOpMyBaHHS IHU(PPOBUX TYPUCTUYHUX €KOCHUCTEM, Y SKHX yCl YHaCHUKU
TYPUCTHUYHOTO PHHKY B3a€MOJIIOTH yepe3 €quHe iH(opmariiiHe cepenoBuile. Taki exocucTeMu
CIPUATHMYTH IHTETpalii TPaHCIOPTHUX, TOTENFHUX, (PIHAHCOBHUX, KYJIBTYPHUX Ta 1HQOpPMALIHHIX
CepBiciB, 3a0e3Meuyloud KOMIUIEKCHE YHPAaBIiHHA TYPUCTHYHOIO MiSUTBHICTIO Ta CTBOPEHHS
BHCOKOSIKICHOTO TYPUCTUYHOTO MPOIYKTY.

[IpakTr4yHE 3HAYEHHS MPOBEIECHOTO JAOCIIHKEHHS MOJIATae Y MOXKJIMBOCTI BUKOPUCTaHHS HOTO
pe3yJIbTaTiB OpraHaMM JEP>KaBHOTO YIPABIIHHSI, TYPUCTUUHUMH HiAPHEMCTBAMH, TYPUCTHUYHUMH
JECTUHAIISIMA Ta 3aKjaJaMd BHINOi OCBITM MiJ 4Yac pO3pOOJIEHHS cTparerii udpoBoi
TpaHchopmarlii TypUCTHYHOI Tady3i. 3amporoHOBaHI MiAXOAM MOXYTh OYTH BUKOPUCTaHI IS
MiABUIIEHHS €(QEKTUBHOCTI YNPaBIIHHA TYPUCTHYHOIO MiSIBHICTIO, PO3BUTKY IH(PPOBOI
1HPPACTPYKTYpH, yIOCKOHAJIEHHs iH(opMaIiiiHoro 3abe3neyeHHs TYpUCTUYHHUX IiJIPUEMCTB Ta
BIIPOBA/KEHHs 1HHOBALIMHUX LU(ppOoBUX cepBiciB. [y YKpaiHM akTyalbHUM € BIPOBAJKCHHS
KOMIIIEKCHOI JIepKaBHOT MOMITUKH LU(PoBOi TpaHchopMallii TypUCTHYHOI ranysi, sKa MOBHHHA
nepeadayatd  pO3BUTOK IHUQPPOBOI  IHPPACTPYKTYpH, MIATPUMKY IHHOBALIWHOI JiSUTBHOCTI
TYPUCTUYHHMX TMIJANPUEMCTB, CTBOPEHHS HALIOHAJIBHOI LU(POBOI TYPUCTUYHOI IUIAT(HOPMHU,
1HTErpalio 3 MDKHAPOJHUMHU 1HPOPMALIHHIMH CUCTEMaMHU, PO3BUTOK HU(POBUX KOMIIETEHTHOCTEH
¢axiBLiB TYpHUCTUYHOI cepU Ta ajanTalilo HAMKpalmx MDXHAPOTHUX MPAKTHK IO HalllOHAJTBHUX
YMOB.

[lepcrieKTUBHUMHM HaNpsIMaMU MOAAIBIINX HAYKOBUX JIOCIIPKEHb € OI[IHIOBAaHHS €KOHOMIYHOT
e(EKTUBHOCTI BIPOBA/KCHHA TEXHOJIOTIH MITYYHOTO IHTEJEKTY y MAiISUIBHICTD TYPUCTHYHHUX
HiANPUEMCTB; JOCHIPKEHHSI BIUIMBY TE€HEPAaTUBHOIO INTYYHOTO IHTEJEKTY Ha (OpMyBaHHS
TYPUCTUYHOTO MPOIYKTY; aHATi3 BUKOPHCTAHHS TEXHOJIOTIH OJOKYEHH y MIKHAPOAHOMY TYpPHU3MI;
BUBYCHHS LU(POBUX IHCTPYMEHTIB 3a0€3MEUCHHS CTAJOr0 PO3BUTKY TYPUCTUYHMX JECTHUHALIMN;
po3poOiieHHsT Mojeneil ynpaBiaiHHS LU(POBUMH TYPUCTHUHUMH €KOCHCTEMaMH; JIOCIIIKCHHS
BIUTMBY IIM(pPOBi3allii HA KOHKYPEHTOCIIPOMOXKHICTh TYPUCTHUHUX MIANPUEMCTB YKpaiHU B yMOBax
€BPOMNEHCHKOT 1HTErpamii Ta MICISIBOEHHOTO BigHOBIEHHS. OTXe, pe3yslbTaTH IMPOBEIACHOTO
JOCIIJKEHHS TMATBEPUKYIOTh, 0 HU(PPOBI TEXHOJOTII CTaIM CTPAaTETIYHUM YMHHUKOM PO3BHUTKY
Mi’KHAPOJHOTO TYpPU3MYy. IX KOMILUIEKCHE BIPOBAIKEHHs 3a0e3ledye MOJEPHI3aIlilo TypPUCTHYHOT
iHAyCTpil, MIABUIIEHHS ii KOHKYPEHTOCIIPOMOXKHOCTI, PO3BHTOK IHHOBAIIMHUX Oi3HEC-MOJENEH,
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MOKPAIIEHHS KOCTI TYPUCTUYHUX MOCIYT Ta CTBOPEHHS YMOB JUISI CTaJIOr0 PO3BUTKY MI>)KHAPOIHOTO
TYPUCTHUYHOTO PHHKY. BHUKOpHCTaHHSA CBITOBOro IOCBimy IH(poBOi TpaHchopMarlii Ta ajanTaiis
Cy4JacHUX HU(POBUX PIIIEHB € BAXKIMBOIO MEPEIYMOBOIO YCIIITHOTO PO3BUTKY TYPUCTHUYHOI ramys3i
VYkpainu B yMoBax 1(poBOi EKOHOMIKH.
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Abstract: The transformation of higher education institutions into
entrepreneurial universities represents a key direction of development in
the global knowledge economy. In modern conditions, universities are
increasingly required not only to perform educational and research
functions but also to generate economic value through innovation,
commercialization of knowledge, and active cooperation with business.
The purpose of this study is to assess the current state of higher education
institutions in Ukraine and determine their readiness for transformation
into entrepreneurial universities based on financial, staffing, and
institutional indicators. The study is based on statistical data covering the
period 2010-2024, including indicators of funding, staffing structure,
research activity, and university-business interaction. The results
demonstrate a significant reduction in the number of higher education
institutions in Ukraine (almost 50%), accompanied by a gradual increase
in funding volumes, indicating the concentration of financial resources. At
the same time, a decrease in research personnel and insufficient
integration with the business sector limit the effectiveness of
transformation processes. It is substantiated that the key factor of
transformation is not the volume of resources but the efficiency of their
use and the ability of institutions to integrate innovation, partnerships, and
modern management practices. The scientific novelty of the research lies
in the comprehensive quantitative assessment of the readiness of higher
education institutions for entrepreneurial transformation and in identifying
systemic imbalances between achieved results and economic efficiency.
The practical significance of the study is determined by the possibility of
using the obtained results to develop strategies for transforming
universities and improving state policy in the field of higher education.

Keywords: entrepreneurial university; higher education institutions;
innovation activity; university transformation; education funding;
university-business collaboration; research and development

179


mailto:ete@duet.edu.ua
https://ete.org.ua/
https://doi.org/10.62911/ete.2025.03.01.01
https://doi.org/10.62911/ete.2025.03.01.01
mailto:o.olesnevych@kneu.dp.ua

Scientific and practical journal "Economics and technical engineering"

JEL: 122, 123, 125

Assessment of preconditions for the transformation of higher education institutions in
Ukraine into entrepreneurial universities

Oleksandr Olesnevych
Postgr. Kyiv national economic university named after Vadym Hetman, Kyiv, Ukraine
e-mail: o.olesnevych@kneu.dp.ua

ORCID ID: 0000-0002-8313-6901

Abstract: The transformation of higher education institutions into entrepreneurial universities
represents one of the key directions of development within the global knowledge economy. In modern
conditions, universities are increasingly required not only to perform educational and research
functions but also to generate economic value through innovation, commercialization of knowledge,
and active cooperation with business entities. The purpose of this study is to assess the current state
of higher education institutions in Ukraine and to determine their readiness for transformation into
entrepreneurial universities based on financial, staffing, and institutional indicators. The research is
based on statistical data for the period from 2010 to 2024, including indicators of funding, personnel
structure, research activity, and interaction between universities and business. The results
demonstrate a significant reduction in the number of higher education institutions in Ukraine, almost
by half, accompanied by a gradual increase in funding volumes, which indicates the concentration of
financial resources. At the same time, a decrease in the number of employees engaged in research
activities and insufficient integration with the business sector limit the effectiveness of transformation
processes. It is substantiated that the key factor of transformation is not the volume of available
resources, but the efficiency of their use and the ability of institutions to integrate innovation,
partnerships, and modern management practices. The scientific novelty of the research lies in the
comprehensive quantitative assessment of the readiness of higher education institutions for
entrepreneurial transformation and in identifying systemic imbalances between achieved results and
economic efficiency. The practical significance of the study is determined by the possibility of using
the obtained results for the development of strategies for transforming universities and improving
state policy in the field of higher education.

Keywords: entrepreneurial university; higher education institutions; innovation activity; university
transformation; education funding; university-business collaboration; scientific research

Introduction

In the context of the formation of the knowledge economy, the role of higher education
institutions is undergoing a fundamental transformation. Universities are increasingly becoming key
actors in innovation systems, influencing economic growth, technological development, and the
formation of human capital. Under such conditions, higher education institutions are expected not
only to provide educational services and conduct scientific research but also to generate economic
value through the commercialization of knowledge, development of innovation ecosystems, and
active cooperation with business structures. For Ukraine, the transformation of higher education
institutions into entrepreneurial universities is particularly relevant. This is due to structural
imbalances in the functioning of the educational sector, insufficient efficiency in the use of financial
and human resources, weak integration with the business environment, and a low level of
commercialization of research results. Additional challenges are caused by economic instability and
external factors, including military actions, which significantly affect the functioning of the higher
education system and require the search for new development models. The concept of the
entrepreneurial university has been widely studied in international scientific literature. Researchers
emphasize the importance of institutional autonomy, diversification of funding sources, development
of innovation infrastructure, and strengthening interaction between universities, business, and the
state. At the same time, domestic studies mainly focus on adapting international experience to
national conditions and often lack a comprehensive quantitative assessment of transformation
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processes. Therefore, there is a need for research that integrates financial, staffing, and institutional
indicators in order to assess the readiness of higher education institutions for entrepreneurial
transformation. The purpose of this study is to assess the current state of higher education institutions
in Ukraine and to determine their readiness for transformation into entrepreneurial universities.

Materials and methods

The methodological basis of the study includes methods of statistical analysis, comparative
analysis, generalization, and systematization. A systemic approach was applied to ensure a
comprehensive assessment of transformation processes in higher education institutions. The
empirical base of the study consists of official statistical data of the State Statistics Service of Ukraine
covering the period from 2010 to 2024. The analysis includes indicators of the number of higher
education institutions, volumes and structure of funding, personnel characteristics, and indicators of
scientific activity. The study also uses methods of structural and dynamic analysis to identify trends
and patterns in the development of the higher education system.

Results

In the context of the formation of the knowledge economy, the role of higher education
institutions is undergoing a fundamental transformation. Universities are increasingly becoming key
actors in innovation systems, influencing economic growth, technological development, and the
formation of human capital. Under such conditions, higher education institutions are expected not
only to provide educational services and conduct research but also to generate economic value
through the commercialization of knowledge, development of innovation ecosystems, and active
cooperation with business structures.

For Ukraine, the transformation of higher education institutions into entrepreneurial
universities is particularly relevant. This is due to structural imbalances in the functioning of the
educational sector, insufficient efficiency in the use of financial and human resources, weak
integration with the business environment, and a low level of commercialization of research results.
Additional complexity is created by external factors, including economic instability and the
consequences of military aggression, which significantly affect the functioning of the higher
education system and require the search for new development models. In such conditions, the
transition to an entrepreneurial model becomes not only a strategic direction but also a necessary
condition for ensuring the sustainability and competitiveness of universities.

The purpose of this study is to assess the current state of higher education institutions in
Ukraine and determine their readiness for transformation into entrepreneurial universities based on a
comprehensive analysis of financial, staffing, and institutional indicators.

The empirical basis of the study is formed by statistical data from the State Statistics Service
of Ukraine, which allows for an analysis of structural changes in the higher education system. The
results indicate a significant reduction in the number of higher education institutions over the past
decade, almost halving their total number. This process reflects structural optimization and
consolidation of the educational system. At the same time, there is a steady increase in funding
volumes, which indicates the concentration of financial resources in fewer institutions and creates
potential for improving efficiency.

Despite a relatively high level of staffing, there is a negative trend in the number of employees
engaged in research activities. This leads to a decrease in the innovation potential of universities and
limits their ability to implement entrepreneurial functions. The presence of highly qualified personnel
alone does not ensure effective transformation, which indicates the importance of management
approaches, motivation systems, and institutional conditions.

The analysis of research funding shows an increase in absolute expenditures alongside a decrease in
their share relative to GDP (State Statistics Service of Ukraine, 2024). This indicates insufficient
macroeconomic support for scientific activity. Under such conditions, universities are forced to seek
alternative sources of funding, including private investment, international grants, and partnerships
with business. Such diversification of funding sources becomes a key element of the entrepreneurial
model.
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Interaction between universities and the business sector remains limited. The most common
form of cooperation is student internships, while more complex forms such as joint research,
commercialization of innovations, and co-development of educational programs are insufficiently
developed (Pokidina, 2016). At the same time, the business sector demonstrates a certain readiness
for cooperation, which creates opportunities for expanding partnership models and forming
sustainable innovation ecosystems.

The conducted analysis allows identifying several key patterns. First, there is a clear
concentration of financial resources within a reduced number of institutions. Second, there is a decline
in research activity, which weakens the innovation component of university development. Third, the
level of commercialization of knowledge remains low, limiting the ability of universities to generate
economic value. Fourth, interaction with the business environment is insufficiently developed.
Finally, institutional factors, including governance systems and strategic orientation, play an
increasingly important role in determining transformation outcomes.

These results confirm that the transformation of universities into entrepreneurial institutions
is determined not by the scale of available resources but by the efficiency of their use and the ability
to integrate innovation, partnerships, and management practices into a coherent system.

The findings of the study indicate that the higher education system of Ukraine is currently
undergoing structural transformation. Despite the availability of significant financial and human
resources, their use remains insufficiently effective due to institutional constraints. The key scientific
result of the research is the substantiation of the decisive role of efficiency in the transformation
process. It is demonstrated that the success of transformation depends primarily on the ability of
universities to effectively capitalize intellectual resources rather than simply increase their volume.

The main problems identified in the study include insufficient interaction with business, low
levels of commercialization of research results, high dependence on state funding, and a decline in
research potential. At the same time, key trends include the concentration of resources, increasing
differentiation among universities, and the growing importance of modern management models.

Practical recommendations based on the research results include the development of
university-business partnerships, implementation of KPI-based management systems, diversification
of funding sources, development of innovation infrastructure, and improvement of state policy in
higher education. These measures should be implemented in accordance with the Law of Ukraine
“On Higher Education” (2014) and the Law of Ukraine “On Scientific and Scientific-Technical
Activity” (2015).

The study confirms that the transformation into an entrepreneurial university has a nonlinear
and threshold nature and depends primarily on the effective use and capitalization of intellectual
capital. Further research should focus on the development of a system of indicators for assessing the
level of entrepreneurial transformation and on conducting comparative analyses of individual
universities to identify best practices and effective models of transformation.

Figures 1 and 2 show the amount and structure of funding for higher education institutions in
Ukraine.

800

—
| 664 | [ess | |67 [ee1 | |esz| o s00
T T O R T T e R
I T T T N T A A Ll
R A T F R A A R pp 400
O T T A e B ey
T T A A
I e e I A o A A IR e B o B S
T T s T I

e e I

- S 5 S 5 S S S ~

Figure 1. Dynamics of the number of HEIs and structure of funding in Ukraine (2014-2023).
Source: created by the author based on data from (State Statistics Service of Ukraine, 2024)
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Figure 2. Structure of funding for higher education in Ukraine 2014- 2022
Source: created by the author based on data from (State Statistics Service of Ukraine,2021)

The combined analysis demonstrates a clear inverse relationship between the number of HEIs
and funding volumes. While the number of institutions decreased by approximately 50%, total
funding continued to grow, indicating resource concentration. At the same time, the structure of
funding shows a predominance of public sources, which reflects the high dependence of universities
on state financing.

During the study period, the number of higher education institutions has decreased
significantly, and accordingly, the number of higher education institutions in 2012-2015, which was
664, reached its lowest point in 2022-2023 at 347, by approximately 50% of the initial number of
higher education institutions. Compared to the amount of funding, where the amount of money is
steadily increasing every year, the number of higher education institutions is sharply declining, and
in the context of military events, the statistical forecast leaves no hope for the previous years in terms
of restoring the number of higher education institutions. However, the trend of increasing financial
investments in education has positive consequences in expanding the resource base of existing
universities and affects their quality and comprehensive development.

Thus, according to statistics, domestic HEIs are well staffed, so Figure 3 shows a cross-section
of the number of HEI employees according to academic degree and academic rank. Thus, Ukrainian
HEISs are filled with a fairly high number of employees who can actively participate and/or motivate
students to engage in entrepreneurial activities, unleashing their entrepreneurial initiative. However,
in addition to motivating and educating students, university staff and faculty can and should be
engaged in entrepreneurial activities in entrepreneurial universities. It is the motivation and support
of employees for entrepreneurial activity that is the key to the successful transformation of higher
education institutions into entrepreneurial ones.
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Figure 3. Due to incomplete data for 2023-2024, the analysis is limited to the period 2020—
2023.
Source: created by the author based on data from (State Statistics Service of Ukraine, 2024)
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The willingness to embrace new technologies and innovative pedagogical practices is the next
key factor in the management of entrepreneurial universities. This includes the development of new
learning environments, the introduction of e-learning platforms, and the integration of technology
into the teaching and learning process. For example, Figure 4 shows the number of employees
involved in research and development who have a degree in 2010-2023. According to the illustrated
statistics, one can observe a negative dynamic of the share of employees involved in research
activities, which is the basis for further transformation process of the universities into entrepreneurial
ones.
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Figure 4. Number of employees engaged in research and development with a scientific degree
in Ukraine in 20 10-2023, persons
Source: based by author on data from (State Statistics Service of Ukraine, 2024)

The motivation of employees to engage in research, and thus in entrepreneurial activities,
depends on many factors, the most significant of which is the amount of funding. Table 1 presents a
statistical sample of research funding indicators for 2010-2023. While the annual increase in research
expenditures is observed, the statistical indicators also illustrate a decrease in the share of
expenditures in relation to GDP, which indicates an inadequate environment for research.

Table 1. Expenditures on research and development by type of work in Ukraine in 2010-2023

Scientific and

i h f
Expenditures Basic scientific Applied scientific technical Share o
on research . research and
research research (experimental)
Year and development
development developments expenditures
velop UAH as%of UAH as%of  UAH as % of P ’
- total, UAH . . . as a % of
. million total million total million total
million GDP
expenses expenses expenses
2010 8107,1 2175,0 26,8 1589.4 19,6 43427 53,6 0,75
2011 85134 2200,8 25,9 1813,9 21,3 44987 52,8 0,65
2012 9419,9 2615,3 27,8 2023,2 21,5 47814 50,7 0,67
2013 10248.5 2698,2 26,3 20614 20,1 5488.9 53,6 0,70
2014 9487.,5 2452,0 259 1882,7 19,8 5152,8 543 0,60
2015 11003,6 2460,2 22,4 1960,6 17,8 6582,8 59,8 0,55
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2016 11530,7 222577 19,3 2561,2 22,2 6743,8 58,5 0,48
2017 133793 2924,5 21,9 3163,2 23,6 7291,6 54,5 0,45
2018 16773,7 3756,5 224 3568,3 21,3 9448,9 56,3 0,47
2019 17254,6 3740,4 21,7 3635,7 21,1 9878,5 57,2 0,43
2020 170224 4259,0 25,0 3971,4 233 8792,1 51,7 0,41
2021 20973,8 5163,7 24,6 4821,3 23,0 10988.,8 52,4 0,38
2022 17117,8 4081,3 23,8 4827,6 28,2 8208,9 48,0 0,33
2023 21348,1 44244 20,7 6348,4 29,7 10575.,3 49,6 0,33

Source: compiled by the author based on (State Statistics Service of Ukraine, 2024)

It is worth noting that under such conditions, universities which are planning to transform into
entrepreneurial ones need to consider alternative ways to finance and commercialize projects other
than research and development. Therefore, this factor of readiness for the transformation of higher
education institutions into entrepreneurial ones indicates the need to find alternative sources of
funding other than the state. It is worth noting that it will also be necessary to consider the number of
innovative developments implemented in the activities of industrial enterprises, as shown in Figure
5.

Figure 5. Percentage share of the number of industrial enterprises that implemented
innovations in the total number of industrial enterprises in Ukraine in 2000-2020.
Source: created by the author based on data from (State Statistics Service of Ukraine, 2024)

Unlike higher education institutions, research activities are encouraged by enterprises, but the
share of projects implemented in the analyzed period remained at 15%. This indicates a stable need
for the development of scientific activities of enterprises, and thus the maturity of the business sector
to further cooperate with universities.

Interaction between universities and the industrial sector is currently in the form of
partnership, as partnerships are beneficial for both parties. From this partnership, both parties receive
not only funding and human resources, but also have the opportunity to influence the improvement
of the entrepreneurial infrastructure of the studied universities.
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The diversity of goals and activities of higher education institutions determines the wide range
of forms of their interaction with business organizations, methods and timing of their implementation,
the range of persons and units involved in the interaction, the number of participants, etc., including
job fairs, sponsorship of conferences, interaction with individual departments of higher education
institutions (short-term) and laboratories, research centers, internships, basic departments (long-
term). V. Pokidina's study summarizes the most common forms of collaboration between universities
and businesses in the following groups: collaboration in research and development (R&D), academic
mobility, student mobility, commercialization of R&D results, development of a curriculum,
implementation of a lifelong learning project (LLL); entrepreneurial initiatives; management
(Guerrero, M., & Urbano, D., 2012)

Although some companies are trying to build a dialogue with universities and create a channel
for supplying the required professional staff for their operations, the level of activity of such isolated
cooperation is rather low, as only about 30% of the total flow of students, mostly from leading
universities, is involved. In addition, most higher education institutions' cooperation practices are
limited mainly to the more familiar concept of student mobility, i.e., providing students with
internships or short-term work placements at enterprises. Other cooperation initiatives, such as joint
research and development, commercialization, development of educational programs, and promotion
of entrepreneurial initiatives, are not widespread, and this does not allow for a complete picture of
the needs of the business environment (Guerrero, M., & Urbano, D., 2012)

The most common form of cooperation between business organizations and higher education
institutions is assistance in organizing internships for students, which is implemented by 71% of
enterprises, although quite often it is done formally by signing documents (internship agreements and
reports). Only 32% of enterprises engage students in work at the enterprise. The main obstacle to the
implementation of the first two forms of partnership is the attempt of business leaders to protect trade
secrets, which they see as a threat to the preservation of which they see in outsiders (students). Even
less common is the individual selection of young professionals (Guerrero, M., & Urbano, D., 2012)

Conclusions

The results of the study confirm that the higher education system of Ukraine is undergoing
structural transformation characterized by a reduction in the number of institutions alongside a
simultaneous increase in funding volumes, which indicates a process of resource concentration. At
the same time, several negative trends have been identified, including a decline in research personnel,
a critically low share of expenditures on research and development in gross domestic product (0.33
percent in 2023), limited interaction with the business sector, and a low level of commercialization
of research results. In addition, significant differentiation between universities in terms of financial
capacity and human resources has been observed. The scientific novelty of the research lies in the
comprehensive assessment of the readiness of higher education institutions for entrepreneurial
transformation through the integration of financial, human resource, and institutional indicators. The
results demonstrate that the key problems of the current system include a high dependence on state
funding, weak interaction between universities and business, and insufficient development of
innovation infrastructure. Based on the findings, a set of practical recommendations has been
developed, including the expansion of public-private partnerships, diversification of funding sources,
implementation of performance evaluation systems, strengthening of mechanisms for
commercialization of research results, and improvement of state policy in the field of higher
education. Thus, the study substantiates that the transformation of universities into entrepreneurial
institutions depends not on the scale of available resources, but on the efficiency of their use and the
ability to integrate research, education, and innovation activities into a unified value-creation system.
The conducted analysis also made it possible to identify both strengths and weaknesses of the current
higher education environment, particularly in terms of staffing structure, research engagement,
publication activity, and financing of innovation processes. Further research should focus on
assessing the internal capacity of individual universities, developing quantitative indicators of
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readiness for entrepreneurial transformation, and defining clear stages and mechanisms for its
implementation. This approach will contribute to a deeper understanding of transformation processes
and enhance the practical applicability of research results in shaping effective development strategies
for higher education institutions.
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their interaction with society, and the management of public events
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theoretical substantiation of the socio-cultural nature of public events, which are a tool of
communicative activity of public administration bodies, and elucidation of their socio-cultural
determination in the context of the tasks of public administration activities. It was revealed that it is
the socio-cultural nature and determinism of events that form the specific features of the event activity
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communication in the long term. That is why events have already become one of the widespread
communicative tools of the authorities in their interaction with society, and the management of public
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Keywords: public authority, public administration, public administration methodology, event
management, public event, event-based public management, communicative potential, public
election management.

Introduction

The modern system of public administration is built on communications, but it does not take
into account the serious potential and socio-cultural capacity of public events. Public events are a
unique and, until now, insufficiently studied phenomenon within the public administration system.
Official events tend to gravitate toward the content of previous management models, although they
should be oriented toward the prospects of public management development and the construction of
a good governance model, which is becoming the main paradigm of public management and
administration in Ukraine.

This actualizes the problem of using events to perform public management tasks. Today, this
problem is gaining strategic importance because public events constitute a component of the strategic
communications of public authorities.

Events, due to their socio-cultural nature, reflect the prospects of synergizing their potential
with the communicative capabilities of authorities. This allows us to speak of achieving a managerial
effect through their further systemic integration into the system of strategic public communications.
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Consequently, this leads to the need to distinguish a specific type of public management activity:
event public management.

The purpose of this article is a theoretical study of the role and significance of public events
within the structure of the communicative potential of authorities, as well as the identification of
socio-cultural factors that will contribute to the integration of events into the communicative
strategies of authorities and strengthen their communicative potential.

The research methodology reflects the logic of a systemic approach to the analysis of
government communications, determined by the socio-cultural specificity of events. It takes into
account methods of sociological event analysis, their socio-technological functions, and the
assessment of individual participation in events from a psychological perspective. The main research
tools are content analysis, comparative methods, and a structural-functional approach to
understanding the essence of the communicative potential of authorities and its elements.

Awareness of the role of public events in the structure and functions of the communicative
potential of authorities is determined by their socio-cultural dimensions. This confirms the need for
an in-depth analysis of the sociocultural capacity of events within the framework of this article, as
well as in subsequent publications, in order to form holistic knowledge regarding public events as a
communicative tool of public authority.

Materials and Methods

Communications are of strategic importance for ensuring the effective functioning of public
authorities in the era of the information society. Among other forms of communication, public events
occupy a special place because they possess significant communicative and socio-cultural potential.
Such a conclusion can be drawn from the prior experience of organizational functioning, which has
been actualized under the conditions of the information society.

Previous studies have found that effective communications and consumer interactions are
important aspects when examining consumer online experiences and the continued success of
organizations (Kharouf , 2020).

The public administration sector is no exception. It acts as the most active consumer of the
results of public communications and public events. Here, we are not referring to economic results,
but to social gains. How can the effectiveness of events be made more significant for the interests of
authorities? Today, this problem is extremely relevant.

Current evidence shows that, so far, increases in the efficiency of technical equipment, ensuring
the work of state authorities, creating separate units entrusted with communicative tasks, and building
public trust in state authorities do not show positive dynamics. As a result, the quality of public
communications is not improving (Kyrychenko, 2019).

One should agree with this conclusion and make a logical remark about the underestimated role
of events in public administration and the neglect of their significant socio-cultural potential, which
could be used much more effectively in a strategic context.

Why do we turn to events as a public management tool? The answer is obvious. Events are a
phenomenon of the socio-cultural order, and are therefore objectively included in the mechanisms of
society management and their communicative components.

It must be recognized that social impacts are increasingly used as one of the main justifications
for staging and funding events; yet, there is very little empirical evidence regarding the extent to
which these impacts are realized by different kinds of events or in different settings. This timely
volume fills this gap by being the first to explore the different social aspects of events, looking in
particular at the role of events in developing social capital, social cohesion, and participation in local
communities. Based on cutting-edge empirical research, it evaluates the contribution of both cultural
and sports events to social capital, social cohesion, community spirit, and local pride across a range
of event types and settings, with case studies drawn from Europe, Australia, and South Africa. It
therefore furthers knowledge about the social benefits and impacts of events and significantly
contributes to the development of event studies (De Brito, & Richards, 2013).
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Within the framework of this article, we do not set the task of empirically substantiating the
impact of events on the effectiveness of public communications, but limit ourselves to theoretical
analysis and the further development of the logic of previous studies.

Important factors that, in our opinion, determine the prospects for transforming event
management into a strategic field of public communications are their versatile nature, sufficiently
adaptive application, and technological diversity.

The fact that cultural events can be used both in the context of public relations (as a means of
building trust) and in the field of event marketing (as an advertising tool) underlines their versatility.
In order to continue maintaining stability, cultural events must characterize destination offerings as
ongoing rituals or standards, and a sustainable event culture must be sustained over the long term.
Cultural events are a great opportunity for destinations, and destinations should not forego the
communicative and identity-building effects of these events (Zarotis, 2021).

Individual researchers do not deny the socio-cultural nature of events, but concentrate on
clarifying their technologies in order to identify managerial influences on the target audience. J. V.
Fernandes proposes a new conceptual framework for festival customer experience, which can be used
to improve brand experiences at festivals. This is an emerging area that warrants further attention,
since festivals provide a valuable opportunity for brands to engage and build relationships with
prospective and existing customers. This study is the first to combine insights from the
interrelationships between event design, the digital environment, and the social environment to better
understand how to improve the management of brand experiences at festivals (Fernandes, &
Krolikowska, E., 2023).

Such a conceptual basis allows for transforming conclusions into the public sphere, viewing
within events socio-technological functions that can be effective from the perspective of the tasks of
public authorities.

The universality of events determines the multifaceted nature of their social effects, which can
fulfill the goals of public management and important social strategies. Researchers draw attention to
the fact that events can contribute to positive community development (Wallstam et al, 2020). P. L.
Knox and H. Meyer believe that events are examples of "third spaces" that people access in order to
enjoy informal social interactions that lead to shared experiences, common understandings, a sense
of community, and an improved sense of social well-being (Knox., & Meyer, 2013).

Summarizing the practice of holding festivals, researchers conclude that events serve an
integrating function and assume that events can "promote equality, cultural diversity, inclusion, good
community relations, and human rights" (Pernecky, & Liick, 2013).

However, the function of public events in relation to the goals and tasks of public administration
is still insufficiently substantiated. This is rightly emphasized by A. Van der Hoeven and E. Hitters
(2019), who assume that little is known about the policy conditions that could support the
achievement of these kinds of outcomes (Van der Hoeven, & Hitters, E, 2019).

B. Quinn et al. also agree with the thesis that events, although used in public policy, have not
yet turned into an element of strategic government communications. They note that events "have not
yet influenced policy-making to any noticeable degree" (Quinn et al, 2020)

In our opinion, the work by B. Quinn, A. M. Vieira Fernandes, and Th. Ryan is particularly
interesting, as it considers the case of Dublin. The city has been using events to position itself
internationally for at least 25 years. The reported empirical study undertakes a detailed, critical
analysis of public policy documents that relate festivals and events to tourism, alongside a qualitative
study of festival-goers attending one of the main tourism-oriented festivals in the city. A key question
addressed is whether events can be strategically used to further tourism goals while simultaneously
fostering socio-cultural development (Quinn et al, 2022).

Thus, we have established that events are a communication tool, possess a universal and
versatile character with a wide range of impacts on society, exhibit a pronounced socio-cultural
nature, and are not yet sufficiently mastered by public authorities as an element of strategic public
communications.
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Results

Communication between public authorities and society—by which we usually mean the
external communication of public administration—is a purposeful, regulated, and public process
implemented through various forms of direct or participatory democracy. However, such
communication remains merely formal unless it relies on other, less formalized communication tools
that possess a socio-cultural rather than authoritarian nature.

Such forms are part of the toolkit of New Public Management and can be represented by a
common phenomenon such as an event.

An event is a socio-cultural phenomenon that reflects the socio-technological functions of
modern culture, such as relaxation from the event itself, celebration, ritual, or preparation for it. We
also see significant social and psychological potential in events, as management tasks at the
individual, collective, group, and even mass levels are resolved through the conscious or
subconscious desire to derive pleasure from the atmosphere, impressions, and communication. Such
collective types of relaxation have already been identified by sociological science and are justified by
the psychological motives of human social activity.

Events also perform an important function in the social adaptation of an individual, assigning
them to a specific community and facilitating the adoption of its values. Today, this is an extremely
urgent task for the public authorities of Ukraine under the conditions of war and, especially, post-war
recovery. An individual's deep desire to create social practices that unite them with the community
can be interpreted as a vital social and public management task.

The public sector has long been a provider of special events with requirements for public
assembly, and in recent years, community events have increased local government involvement.
Events have become an integral part of the collective community psyche in terms of celebrating
culture and demonstrating civic pride, providing both social and economic benefits. Previous research
has shown that it is possible for public sector marketing strategies to utilize events strategically to
bring long-term economic and social benefits to a location and its community.

The marketing functions of local councils can be carried out more effectively through the use
of events integrated into a strategic plan. Although the boroughs investigated are moving toward a
more strategic use of events, the focus remains operational and ad hoc, resulting in missed
opportunities. The benefits of a broader, long-term use of events within place marketing strategies
are clear; however, the funding and organizational structures of local authorities can create barriers
to achieving this (Wood, 2004).

Nevertheless, for the purposes of our theoretical research, it is essential to clarify the exact
socio-cultural impact of events and their respective functions in community management processes.
Regardless of the form of the events themselves, attention should be paid to their significant role in
the formation of local communities.

The socio-cultural impact of events on local communities lies in the benefits communities
receive from these events (Ramasamy et al, 2021).

Events can be official or less official in nature. Their main feature is publicity, as they are often
initiated, created, and defined by public authorities or subjects of the public sphere, or in the public
interest. Public events have become such a widespread phenomenon in public administration at all
levels that we have concluded it is necessary to designate authority-driven event management
processes with a special term: public event management.

This specific type of public management has a dual nature, as it is a component of the public
sphere while utilizing specific methods of the socio-cultural domain. This makes it a distinct element,
yet one that significantly diversifies the communication capabilities of authorities and strengthens
their overall communicative potential.

Today, the effective use of such events to ensure ongoing communication—as well as building
a public communication system that contributes to the effective execution of management functions
by public bodies—is a highly relevant issue.
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This importance is currently in the focus of the scientific community, the public, and other
stakeholders involved in public management and administration processes.

The system of communicative activities within state administration and local self-government
bodies is practically grounded in various events. However, it should be noted that the potential of
public events remains insufficiently studied, and consequently, underutilized and inefficiently applied
by public authorities. This especially applies to local self-government bodies, which still rely on
outdated models and view public events as rudiments of Soviet-era agitation and propaganda.

The traditions of holding public events to execute the tasks and functions of public
administration allow for the improvement of forms and methods of event activity, but require
qualitatively new approaches from authorities and officials regarding a strategic vision of the social
consequences of public events.

Attention should also be paid to the fact that under current conditions, organizers of events held
by public authorities must take into account a number of factors primarily related to, and mediated
by, the socio-cultural sphere, taking into consideration the level of citizens' inclusion in socio-cultural
processes.

R. Sharpley and P. R. Stone directly discuss the relationship between socio-cultural influences
and social capital. They write that events—especially mass events—have shared socio-cultural
consequences for participants. However, all events share a common characteristic: people. In any
case, an event may impact participants, spectators, the local (host) community as a whole, and,
depending on its nature and scale, communities further away or not directly involved in the event. At
the same time, people are involved in events as organizers—whether as members of the local
community, local leaders, representatives of specific interest groups, or professional event organizers.
Importantly, it is the interactions and relationships within and between these different stakeholder
groups that determine, to some extent, the nature and extent of the social and cultural impacts of
events (Sharpley, & Stone, 2011).

The study of these influences offers direct benefits in justifying the importance of using events
in the public interest and achieving social management goals.

D. Grosbois, reviewing existing frameworks and methods proposed for assessing the socio-
cultural impact of events, also examines key considerations and issues affecting their application. In
particular, the author highlights problems associated with determining the scope of socio-cultural
influences (De Grosbois, 2009).

One should agree with the author's assessment of the social impact of events and extend this
idea by linking the socio-cultural outcomes of public events to the necessity of managing them.

We view the event activity of a public authority as an element of public management—
specifically as event public management, which is a set of forms, methods, and tools of
communicative activity possessed by a public authority to implement its communicative tasks during
its primary operations. Event public management acts both as a tool and as a direction of public
management activity aimed at achieving communicative goals or the broader objectives of an
authority. All public events can be classified by their purpose, content, and participants.

Public event management has recently become an important element of public communication.
It is based on leveraging the significant socio-cultural and organizational potential of events, creating
the necessary conditions to establish a dialogue between authorities and citizens.

As a result, some authors justify the importance of professional event technologies in shaping a
country's national image through the organization of state-level events and holidays as an effective
tool of public communication, positively influencing public opinion (Pashkevych, 2018).

It is worth agreeing with this approach, as well as with the conclusion that modern state events
created on a professional basis gradually achieve a high aesthetic level and support the public's sense
of unity, patriotism, and healthy optimism—all of which are essential under present conditions.
Alongside this, however, it is necessary to analyze how the unprofessional actions of politicians
involved in state-level events can undermine their underlying purpose ("supertask") and contribute to
the devaluation of the state's image (Pashkevych, 2018).
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Thanks to research by M. Wallstam, D. loannides, and R. Pettersson, we pay attention to
evaluating the social consequences of events, and consequently, their mediated potential in public
administration. Policymakers in destinations regularly struggle to identify effective ways to evaluate
the impacts of planned events. Especially problematic is the relative lack of knowledge regarding the
social impacts that planned events incur. This challenge is largely attributable to the historical focus
on economic impacts. However, this trend is shifting alongside the realization that events often fail
to deliver promised economic trickle-down effects. Destination-level policymakers currently lack the
common language needed to effectively measure these social impacts.

The authors suggest using a Delphi approach to pinpoint social impact indicators that are useful
in policy settings. Their results reveal six indicators that meet the study criteria, thereby contributing
toward a unified set of indicators for dealing with strategic event management at the destination level
(Wallstam et al, 2020).

It should also be recognized that public events significantly influence the communicative
potential of a public authority.

By communicative potential, we understand the organizational, structural, and creative capacity
of interacting elements within the communication process (the sender and receiver of the message,
the message itself, and the communication channel) to execute effective communication
(Shturhetskyi, 2011).

In general, the problem of communicative potential is outlined by the tension between the ideal
possibility of communication and its practical realization (Shturhetskyi, 2011). In evaluating the
potential of events, one should note their specific advantages: because events are structured and
planned, their practical implementation diverges only minimally from the ideal. This represents a
distinct advantage of event management as a component of public administration.

Communicative potential is a phenomenon of a strategic order—a strategic advantage that is
strengthened by all other components, including the human, socio-cultural, and economic potential
of government.

Many municipal entities resort to a form of public event management that involves creating
event management strategies and implementation plans, grounded in a strategic approach to territorial
development, attracting investment to events, and enhancing the communicative capabilities of local
self-government.

Such strategic documents contribute to regional and local development, expand a municipality's
cultural, tourist, and infrastructural potential, and generate new positive economic, socio-cultural,
social, inclusive, and ecological outcomes. One of the primary benefits of these strategies is the
expansion and strengthening of local government's communicative potential in its interaction with
residents and guests. It is particularly telling that strategic event plans have already transitioned from
the local to the regional level, signaling the generalization of this public event management practice
and the scaling of experience.

Applying event management methodology can be highly effective within the specialized
domain of election administration. An analysis of specific electoral procedures reveals that activities
such as candidate registration, lot drawing, meetings with candidates, voting, and election
commission sessions are inherently public events. Utilizing event management techniques in
organizing these procedures not only helps fulfill the objectives of the events themselves but also
advances the overarching goals of the electoral administration system. Currently, the communicative
potential of these events remains underutilized in electoral practices. To address this, members of
election commissions require targeted training in public event organization to enhance administrative
efficiency across all levels.

Conclusions
Public event management has recently become an important element of public communication.

It is based on the use of significant socio-cultural and organizational potential of the event, which
creates conditions for establishing a dialogue between the authorities and citizens.
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We investigated the effects of public event management on the communicative potential of the
public management body and its ability to implement public management decisions through the
functions that create public events.

Public authorities are able to more effectively use the socio-cultural potential of public events,
which are one of the common methods of public management. Effectiveness depends on the level of
formation of socio-cultural experience, organizational culture and communicative abilities of the
authority and public servants. The state of formation of such competences indicates the level of
formation of the communicative potential of public authorities, which is realized, including through
public events. Authorities should build communications in public events more professionally, as the
effectiveness of such connections is much higher than in other forms of public communication.

The current events that take place in the conditions of the information society, take into account
the technological level and structure of modern society, are significantly different from the previous
ones and require a detailed study in order to identify their communicative potential, taking into
account the modern achievements of information and communication technologies. Modern events
basically implement certain sets of socio-cultural aspects inherent in this or that society, or even some
or that community.

In our opinion, the socio-cultural potential of events has not yet been sufficiently realized in the
practice of public administration. Public events can have a much more multifaceted positive impact
on individuals, groups of people and social communities. As for their impact on the communicative
activity of public authorities, attention should be paid to such event results as the mobilization of a
significant number of people to achieve a socially significant goal, the creation of social experience
and opportunities designed for long-term socially active behavior of people. That is why we can say
that the socio-cultural potential of the event is capable of solving much more complex social and
management tasks than just entertainment.

Thus, the socio-cultural results of organized public events largely shape the integrity of local
communities, solve tasks of a strategic nature, and therefore require strategic approaches.

Theoretical analysis reveals the practical applicability of event management methodology in
addressing key challenges within election administration. Electoral management bodies, responsible
for organizing public events across individual election procedures, must master public event
management techniques to achieve both procedure-specific objectives and the overarching goals of
the electoral governance system.
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